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SOCIALAS INZENIERIJAS UN KVALITATES VADIBAS
UZTURESANAS IETEKME UZ SOCIALAJAM GRUPAM
THE IMPACT OF SOCIAL ENGINEERING AND MAINTENANCE OF
QUALITY MANAGEMENT ON SOCIAL GROUPS

Laura Rakova
Mg.sc.pol., Daugavpils Universitate, laura.rakova@jak.lv, +371 26053500, Jekabpils, Latvija
Roberts Glaudin$
Mg.math., Latvijas Universitate, glaudins.roberts@gmail.com, +371 26143360,
Jekabpils, Latvija
Zinatniska vaditaja: Iréna Kokina, Dr.psych., asociéta profesore

Abstract. Information Technologies keep developing and have steadily become available to a growing number of
users. It is then necessary to emphasize importance on data security and employees mobility. Social engineering
and quality management systems in organizations are directly connected with the use of the latest Information
Exchange Technologies. In the paper the author has researched common tendencies of social groups beahviour
in relation to following rules of data security and employees reaction to implementation of latest Technologies in
organisation. The results of the research are discussed in the conclusions section and are expected to impact
potential implementation strategies for IT in organisations.

Keywords: social group, social engineering, quality management system.

levads

Petijums veikts promocijas darbu izstrades ietvaros misdienu aktualakajas jomas-
organizacijas vaditaja kompetences informacijas tehnologiju drosa un efektiva izmantoSana
privati un organizacijas. P&tijums tiek veikts laika posma: 2017.gada janvaris- aprilis.
Pétijjuma meérkis: Izpetit socialas inzenierijas un kvalitates vadibas uzturéSanas ietekmi uz
socialajam grupam.

Uzdevumi:

1. Petit teorctiskos materialus par socialo inZenierijas, kvalitates vadibas sist€mas
uzturéSanas ietekmi uz socialajam grupam.

2. Veikt pétijumu par socialas inzenierijas ietekmi uz socialajam grupam.

3. Petit organizacijas darbinieku socialo grupu reakciju uz parmainam, kas saistitas ar
kvalitates vadibas sistémas uzturéSanu.

4. Sagatavot secindgjumus un priekSlikumus socialas inZenierijjas apdraud&uma
mazinaSanai/noveérSanai nemot vera organizacijas darbinieku piederibu socialajai
grupai.

5. Sagatavot secinajumus un priekSlikumus par organizacijas darbinieku socialo grupu
reakciju uz parmainam, kas saistitas ar kvalitates vadibas sistémas uzturé$anu ietvaros.

Pétijuma metodes: aprakstosa, anket€Sana, informacijas avotu analize.
Socialas grupas psihologija

Psihologijas jautajumi ilgus gadus tika skatiti filozofijas ietvaros. Ka zinatne psihologija
eksiste kops 19.gs. beigam. Pastav vairakas psihologijas nozares un apak$nozares.

Sociala psihologija ir viena no psihologijas pamatnozarém. Ta péta individa un socialas
vides savstarpgjo ietekmi. Galvenais jautajums, uz kuru meklg atbildi socialaja psihologija ir:
ka cilveku domas, jutas un uzvedibu ietekme citi cilveki.

Sabiedriba un organizacijas darba biitiskas ir cilvéku savstarp€jas attiecibas. Tas liela
méra veidojas atbilstosi individa piederibai kadai no socialajam grupam.

Sociala grupa ir individu kopums, uz kuru var attiecinat vismaz vienu no
raksturojumiem:

1) individi noteikta laika perioda atrodas mijiedarbiba;
2) ir kopiga piederiba kadai socialajai kategorijai (dzimumam, tautibai utt.);
3) ir kopg;js liktenis, identitate vai mérki. (Brehm et.al., 1998).

http://dx.doi.org/10.17770/iss2017.3050
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Ir vairaki citu autoru sniegti socialo grupu noteik3anas kritériji un to iedalfjumi (8.
Bilere, E.Meijo u.c.), tacu Saja pétijuma loti precizai detalizacijai nav izskiroSas nozimes.
Klasificesanai ir pietickami paris biitiskakie kriteriji, lai izdaritu secinajumus, kas attiecinami
uz noteikto socialo grupu.

Socialas grupas ka Sociala inZenierijas un Kvalitates vadibas sistémas pétijjumu objekti

Petijuma tiek apskatitas socialo grupu uzvedibas Ipatnibas saistiba ar apdraudéjumiem,
ko izmanto socialaja inzenierija. Lai arl noteicoSa loma ir katra atseviski nemta individa
uzvedibai un reakcijai apdraudéjuma gadijuma, tomér vina piederiba kadai no socialajam
grupam liela méra ietekmé ta ricibu. Organizacijas vaditajam ir jabat informacijai par
noteiktas socialas grupas ricibas kopigajam tendencém apdraud@uma gadijuma, javeic
profilaktiski pasakumi apdraud&juma seku mazinaSanai un novérsanai.

Ar terminu ”Sociala inZenierija” saprot zinatni par manipuléSanu ar cilvéku, ta
attieksmi un reakciju uz konkrétu situaciju ar galveno mérki panakt sensitivas informacijas
izpauSanu vai noteiktu darbibu veikSanu uzbrucgja laba.

Gan privata, gan organizaciju informacijas droSiba ir prioritara un pétijjumi parada, ka
tieSi personas neatbilstosa riciba ir par iemeslu konfedencialu datu zadzibai un talakai
izmantoSanai pret pasu personu vai organizaciju. Informacijas dro$iba ir saistita ar darbinieku
informétibu, labsajiitu un komfortabliem darba apstakliem. Gan tiesi, gan netiesi to var saistit
ar kvalitates vadibas sisttmu organizacija. Centieni uzlabot darba efektivitati lick pastavigi
ieviest uzlabojumus, jaunas ierices, programmatiru. P&tijuma tiek apskatita jauninajumu
ievieSanas ietekme uz organizacijas darbiniekiem, to formalajam grupam, labsajtitu darba vieta,
darbinieku mobilitati izmantot socialos tiklus.

P&tijuma, no visaptveroSiem kvalitates vadibas principiem, tiek apskatiti tikai tie, kuri
saistiti ar darbinieku darba efektivitates uzlaboSanu, jauninajumu ievieSanu, darbinieku
apmierinatibu un iesaistiSanos organizacijas darba efektivitates uzlaboSana, nepartrauktu
pilnveidosanos. P&tijjuma baze tiek sasautinata lidz jauninajumiem informacijas aprites joma-
jaunas aparatiiras un programmatiiras ievieSana organizacija un to ietekme uz darbiniekiem.

Ka vadlinijas kvalitates vadibas krit€rijiem tiek izmantoti formul&jumi atbilstosajos ISO
9001:2008 un ISO 9001:2015 standartos.

Pétijums par socialas inZenierijas ietekmi uz grupam socialaja psihologija

Pétijuma ietvaros veikta anonima aptauja izmantojot Google veidlapas. Tiek aptaujati
87 darbinieki no dazadam organizacijam. P&tijluma meérkis bija noskaidrot, pie kadam
socialajam grupam pieder darbinieki un ka vini attiecas pret datu droSibu, kas ir tiesi saistita ar
socialo inZenieriju un var biit pamats, lai kliitu par socialas inZenierijas upuri.

Anketa tiek ieklauts jautajums, lai noskaidrotu, pie kuras no grupam pieder respondents.
Pazimes, kas raksturo piederibu konkrétai darbinieka socialajai grupai tiek nemtas no autoru
Kuznecova Maksima (Ky3nenos Makcum) un Simdjunova Igora (Mrops CumasiHoB) gramatas
“Sociala inZenierija un socialie hakeri”, 2007.g.

Respondentu sadaltfjums pa darbinieku socialajam grupam: macibu, karjeras grupa — 24,
kulttras izklaid€josa grupa — 55, referenta grupa — 8.
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Vai jums ir bijis kads incidents vai
probléma, kas saistita ar informacijas/ datu
drosibu?

100
80
. 60 —
i ——
0 Ne
Macibu Kulttras Referenta
karjeras grupa izklaidgjosa grupa
grupa

1.attels. Incidenta vai problémas esamiba, kas saistita ar
informacijas/ datu drosibu.

Lai konstatétu, vai
respondentiem ir negativa
pieredze  datu  droSibas
jautajuma, tika  uzdots
jautajums: “Vai jums ir bijis
kads incidents vai probléma,
kas saistita ar informacijas/
datu drosibu?”’ Neatkarigi no
piederibas socialajai
darbiniecku  grupai, dala
respondentu ir saskarusies ar
problému, kas saistita ar
informacijas/ datu drosibu.

Autore véelas noskaidrot, vai gadas, ka darba laika izmanto datoru, lai ieietu privataja
socialo tiklu (piem., facebook.com, draugiem.lv u.c.) profila interneta, vai privata e-pasta? 71
respondents, kas ir vairak ka puse, atzist, ka darba laika izmanto socialos tiklus vai e-pastu

privatam vajadzibam.

Vai katram kontam, kas ir interneta izmantojat
dazadas paroles? Facebook, darugiem.lv,
e-pasts u.c.
100
90
80 B Daziem kontiem ir
70 vienadas paroles
60
X 50 +
40 - Ja, katram kontam
30 - ir cita parole
20 -+
10 - . . . .
o . m Visiem kontiem ir
Macibu Kultlras Referenta viena parole
karjeras izklaidéjosa grupa
grupa grupa

2.attéls. Vai kontiem interneta izmantojiet dazadas paroles?

10

Lai noskaidrotu,
cik nopietni darbinieki
attiecas pret parolu
drosibu tieck uzdots
jautajums: “Vai katram
kontam, kas ir interneta,

izmantojat dazadas
paroles?”
Pec anketas

rezultatiem var spriest,
ka visnopietnak pret
parolu droSibu attiecas
tie darbinieki, kuri
pieder Macibu karjeras
grupai.
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Viens no
i mé i T ? .
. Vai meédzat kaut kur pierakstit paroles? lielakajiem
apdraud€jumiem datu
60 v = ey oo
mJ3, uz papira dro§iba un socialaja
50 inzenierija ir parolu
40 Ja, elektroniski pierakstiSana, 1pasi, ja
* 30 runa iet par papiru.
mNe Gandriz  40% no
20 A _ .
Macibu karjeras grupas
10 1 pieraksta paroles uz
0 - papira.
Macibu Kultiiras Referenta
karjeras grupa izklaidgjosa grupa
grupa

3.attels. Vai meédzat pierakstit paroles?

Biitiskas ir darbinieku zinasanas par datorvirusiem. Vairums datoru virusu tiek parsutiti
izmantojot e-pastus ka pielikuma faili. Tapéc tiek noskaidrotas atbildes uz jautajumu: “Vai
verot vala e-pasta failus, kas atsttiti pielikuma, pieversit uzmanibu faila formatam (docx., xIsx,
pptx, exe, jpg u.c.)?”

Referentas grupas darbinieki
vispavirsak attiecas pret vestulu
pielikumiem, Macibu karjeras grupai
piederosie darbinieki  pievers

Vai verot vala e-pasta failus, kas
atsutiti pielikuma, pieversiet
uzmanibu faila formatam?

90 uzmanibu failu formatiem, kas tiek
80 sttt vestules pielikuma.
gg Socialaja  inZenierija, ka
50 viena no metodém datu iegiiSanai,
X 10 als tiek izmantoti datu nesgji, piem. USB
30 — ) fleSatminas. Bez darbinieka zinas
20 — Ne USB fleSatminu pievieno datora un
10 — izmantojot specialu programmatiiru

Macibu Kulttiras ~ Referenta leg.USt 1nf9rmacu b _R espon(‘i‘ent}
karjeras  izklaidgjosa  grupa sniedza atbiles uz jautajumu: “Vai
grupa grupa uzsakot darbu pie datora
parliecinieties, vai datoram nav
4.attels. Vai e-pasta pievérsiet uzmanibu faila  pievienoti kadi datu nesgji (piem.,
formatam? argjais cietais disks, USB fleSatmina,

u.c.)?”

Jautdjuma par ar€jo iericu pievienoSanu datoram, lielaka dala respondentu nepievers
uzmanibu.

11
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Vai it bilaiam telef . Darbinieki organizacijas
at jusu m(l)'kltajam Ie ,e) onam Ir strada ne tikai ar datoriem, bet tiek
uzlikta parole: izmantoti arT mobilie telefoni. Datu
80 drosibai tajos jabiit maksimali lielai,
60 jo mobilie telefoni tiek iznesti arl
arpus darba vietam, kas saistas gan ar
X 40 — . ‘. —
mJ3 fizisko, gan ar logisko drosibu.
20 — _ Respondentiem tiek uzdots
Ne .. e - .

0 jautajums: “Vai jusu mobilajam
Miacibu ~ Kultiras  Referenta telefonam ir  uzlikta  parole
karjeras izklaidgjosa  grupa (zZim&jums, skaitli, teksts u.c.)?”
grupa grupa Macibu karjeras grupa lielaka dala

savus mobilos telefonus aizsarga ar
paroli, savukart Referentaja grupa
tikai puse darbinieku telefoniem ir
uzstadijusi paroli.

S.attels. Vai mobilajam telefonu aizsargajiet ar
paroli?

Kvalitates vadibas sistémas uzturesanas ietekme uz
darbinieku socialajam grupam organizacijas

Petijuma tiek apskatitas formalas grupas, kuras veidojas organizacijas atbilstosi
amatam un padotibas struktiirai, vecumam, un to reakcija uz jauninajumiem, kas saistiti ar
informacijas aprites uzlaboSanu. Tiek noskaidrots darbinieku viedoklis par jauninajumu
ieviesanas metodeém, sp&ju apgiit jaunas ierices un programmatiru.

Darbinieku viedoklu noskaidrosanai tiek izmantota anontma aptauja izmantojot Google
veidlapas. Aptauja veikta laika posma no 09.02.2017. Iidz 06.03.2017. izmantojot socialos
tiklus Facebook, draugiem.lv, Google+. Autora profilam piesaistiti vairak neka 2000 iesp&jamo
respondentu Latvija. Socialo tiklu izmantoSana tiek izvéléta apzinati, paredzot, ka respondenti
nebus tikai lietvedibas darbinieki, kuri parsvara sanem organizacijai nositito e-pasta
korespondenci, vai arT kuriem tiek uzticéts sagatavot atbildes ©, bet gan tas ir sociali aktivas
personas, kuras seko Iidzi aktualitatém socialajos tiklos- ir pazistami ar informacijas un
komunikacijas tehnologijam un izmanto tas. Sanemto atbilzu skaits un respondentu sadalijums
pa grupam ir pietiekams, lai varétu noteikt vismaz dazas kopigas tendences p€tamaja jautajuma
un sagatavotu organizacijas vaditajam ieteikumus stresa mazinaSanai darbiniekiem saistiba ar
IT jomas jauninajumu ievieSanu.

Sanemtas 77 respondentu atbildes. 39 sievietes un 38 viriesi. Sadalijums pa vecuma
grupam: (18-30)- 41; (31-50)- 32; (51- )- 4. Piederiba amatu grupai: vaditaji, direktori- 8;
specialisti, struktiirvienibu vaditaji- 37; apkalpojoSais personals- 19; saimnieciskais personals-
11; citi- 2.

31% respondentu atbild€ja, ka organizacija ir sertificeéta Kvalitates vadibas sisteéma atbilstosi
ISO9001 standartam, 18% nevargja atbildét uz So jautajumu.

No visiem respondentiem 84% atbild€ja, ka viniem ir zindma visas organizacijas
padotibas struktiira un 77,3% atbild€ja, ka zina pie kura darbinieka nonak vinu sagatavota
informacija un kur§ darbinieks ir atbildigs par vina informéSanu darba jautajumos.

Tikai 31,2% respondentu atbild€ja, ka organizacija ir sist€ma, kas veic regularu darba
pienakumu izpildes uzskaiti, 31.2% atbild€ja, ka darba pienakumu izpildes kontrole ir
neregulara un 31,2% gadijumu kontrole netiek veikta, jo uzticas darbiniekam.

Pedgjo divu gadu laika aptaujatie respondenti 50 gadijumos saskaruSies ar jaunas
programmatiiras ievieSanu organizacija, 33 gadijjumos jaunas izmainas bijuSas darba
organizéSana- darba laiks, iek§€ja kontrole, dokumentu kartoSanas kartiba un 27 gadijumos bija
jaapgiist jaunas biroja aparatiiras izmantoSana (druka, kop€Sana, dators, u.c.). Respondentu
skaitliskais sadalfjums péc organizacijas piederibas tautsaimniecibas kozarei: izglitiba,
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apmaciba-23; finanses, apdroSinasana-12; informacijas, komunikacijas tehnologijas-10; valsts
parvalde-10; partika, €dinasana-3; paSvaldiba-2; reklama, foto, izdevnieciba-2; riipnieciska
razoSana-2; celtnieciba, biivnieciba-2; komunalie pakalpojumi-1; lauksaimnieciba-1; cita-9.
Aptaujas anketa ir iesp&ja izv€leties vairakas ieprieks sagatavotas atbildes uz jautajumu.
Aptaujas anketas datu apstrades rezultati parada, ka mainoties darba pienakumiem, ienakot
jauninajumiem darbinieka sajiitas ir:

a) satraukums un stress- 33,

b) drosiba un parlieciba, jauninajuma apgtsana bis interesanta- 27,

c) ...kartgjais jauninajums, kurs tikai apgriitinas darbu, bet nedos gaidito efektu- 21,

d) kauns par neprasmi, iesp&jamo 1€no apgusanas gaitu- 12,

e) nedrosiba, bailes- 6.

Veicot aptaujas datu kvalitativo analizi redzams, ka respondentu grupai péc vecuma
iedalfjuma pazimes (18-30) izteikti doming€ atbilde: (b)- 2/3 gadijumos, un arT skepse par
jaunieviesuma nepiecieSamibu (c). Arl specialistu grupai biezaka atbilde ir (b). Vaditajiem
dominé (a) un (d) atbildes! Visapdraudétak jutas apkalpojosa personala (lietvediba,
gramatvediba u.c.), doming atbildes (a) un (c).

Atbildes uz jautajumu “Kadi pasakumi organizacija tiek veikti, lai Jias bez
diskomforta un stresa apgiutu iemanas darba ar jauninajumiem?”:

a) apmacibu organizéSana, specialista norikoSana apmacibai- 42,

b) nositiSana uz kvalifikacijas cel$anas kursiem- 26,

¢) vadibas rikojums par jauninajuma ievieSanu un "viss pasa rokas"...- 25,
d) dots parejas periods jauninajuma apgusanai- 20.

No atbildém var redzet, nedaudz mazak par pusi gadijumos vadiba ieviesto jauninajumu
apgusanu atstajusi pasu darbinieku zina un parsvara tas ir izglitibas un apmacibas nozar€. Valsts
parvaldg, pasvaldibas un finanSu un apdrosinaSanas nozaru organizacijas vairakuma gadijumu
darbinieku tiek apmaciti darba ar jaunieviesto aparatiiru un programmatiiru informacijas
apstrade.

Atbildes uz jautajumu “Kadi pasakumi palidzeétu jums apgiut jauninajumus darba
pienakumos?:

a) apmacibas organiz&$ana organizacijas darbiniekiem- 59,

b) wvaditaja personisks piemérs- 24,

C) palidzibas sistémas ievieSana (helpdesk)- 15,

d) aprobacija uz iniciativas grupas un tikai tad visparéja ievieSana- 6.

Rezultati parada, ka Iidztekus tradicionalai metodei (apmacibas organizéSana)
darbinieki sagaida ari, ka pats organizacijas vaditajs radis piemé&ru. Parsteidzosi zemi tiek
novertéta organizaciju vadibas pétijjumos popularizéta metode ar jauninagjumu aprobaciju
iniciativas grupa!

Secinajumi un priekslikumi

1. Attieciba uz datu droSibu visnopietnak attiecas darbinieki, kuri pieder Macibu karjeras
grupai. Bet neskatoties uz to, arT ar Siem darbiniekiem javeic izglitojoss darbs, jo pétijjuma
rezultati pierada, ka liela dala darbinieku uzvediba apdraud iestades datu droSibu.

2. Mobilas ierices/ telefoni ir 1paSi jasarga, lai mazinatu iesp&amos socialas inzenierijas
incidentus. Aptaujas rezultati liecina par to, ka gandriz puse respondentu neaizsarga
telefonus ar parolém.

3. Nav vienas- izteiktas socialas grupas, kurai piederosie darbinieki butu vairak aizsargati no
socialas inZenierijas uzbrukumiem. IzglitoSana par socialas inZenierijas un datu droSibas
jautajumiem javeic visiem darbiniekiem.

4. Ir atsaucigaki un socialos tiklus vairak izmanto gados jauni, izglitibas, IT un valsts parvaldes
darbinieki.
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5.

Socialo tiklu izmanto$ana motivé darbiniekus apgit jaunakas informacijas tehnologijas, tie
kltst mobilaki un drosaki, sp€j izmantot Internet resursus darba jautajumu risinasanai.
IT jauninagjumu ievieSana organizacija darbiniekiem ir nozimigs vaditaja personigais
piemérs.

Izmantota literatiira un avoti
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Kysuenos M. B., CumusnoB U. B., Coyuanvnas unoicenepus u coyuanvhsie xaxepot, BXB-Iletepoypr, 2007.,
368c.
1SO 9001:2015 Quality management systems, Technical Committee, 2015., 29p.

Summary
To improve competitiveness and work efficiency organisations are motivated to implement the

lastest Information Technologies in their daily work activities. The employees reactions to the above
mentioned implementations vary. It is essential for a management be aware of and to use most
appropriate solutions in implementations of Information Technologies in their organisation.
Maintenance of social engineering and quality management system is directly related to processing of
information and data security.

In the paper authors are researhing different ways how social engineering and quality

management systems effect social groups. There are identified common tendencies of number of social
groups in data security management and implementation of new technologies. Main conclusions:

1) There is no certain social group and its employees that would be more protected from the attacks
of social engineering. All of the employees must be trained and educated in social engineering
and data security.

2) Mobile phone protection with a password is heavily underused.

3) Use of social networks motivates employees to learn latest Information Technologies, they
become more mobile and confident and in a result are able to use internet resources in their
work.

4) When implementing the latest IT in an organisation management must show a great example
for employees.
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KOMUNIKACIJA KA VIESMILIBAS UZNEMUMA KVALITATES
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HOSPITALITY COMMUNICATION AS THE QUALITY CRITERION
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Abstract: the author study the characteristics of the hospitality business communication and information flow. The
author believes that employer of hospitality insufficient evaluate the communication impact on the company's
quality. Companies that do not pay sufficient attention to the communication and information flow, with the help
of which are communicating with specific target audiences, there is a risk that may affect the company's ability to
carry out their business efficiently. The objective is to examine the communication and to describe the flow of
information with a view to establish what is the impact on the company's quality. The article describes and analyses
the importance of information and communication channel with monographic methods, using literature and
Internet resources.

Study results are summarized in the conclusions and proposals.

Keywords: communication, quality, information channels, information flow.

levads

Komunikacijas procesa uznémums informé sabiedribu par saviem mérkiem un darbibu,
ka arT sanem informaciju par to, ko no uzn€émuma sagaida paterétaji, klienti, visa sabiedriba.
Sada abpusgja informacijas procesa tiek nodrofinata organizacijas atpazistamiba, tapéc
sekmigai uzn€muma darbibai nepiecieSams veidot komunikaciju ar vidi.

Viesmilibas industrija ir salidzinosi jauns termins, kas apzime ne tikai viesnicas parasti
tradicionalos pakalpojumus, ka viesu izmitinasana, bet ar1 plasu papildus servisa piedavajumu
paradisanos. Lai viesnicu darbiba biitu veiksmiga un ta uzlabotos, nozimigi ir vairaki
priekSnoteikumi: tiirisma produktu un pakalpojumu kvalitate, klienta v€lmju parzinasana,
nepartrauktas informacijas sanemsana par aktualitatém nozar€, jaunu kontaktu veidoSana un
jaunas biznesa attistibas iesp€jas. Lai veicinatu viesnicas darbibu, ir japeta ka komunikacija
sp€j ietekmét uznémuma kvalitati.

Petijjuma aktualitate: Autore uzskata, ka viesmilibas uzneémeji nepietiekosi izverte
komunikacijas ietekmi uz uznémuma pakalpojuma un snieguma kvalitati. Uzn€mumos, kuros
nepievers pietiekoSu uzmanibu komunikacijai un informacijas pliismai, ar kuru palidzibu tiek
veidota sazina ar noteiktam meérkauditorijam, pastav risks, kas var ietekmé&t uznémuma spgju
veikt savu saimniecisko darbibu kvalitativi.

Petijuma objekts: komunikacija.

Petijuma priek§mets: komunikacijas pliismas raksturojums.

Petijuma merkis ir izpétit komunikaciju un raksturot informacijas pliismas ar noliku
konstatet, kada ir to ietekme uz uznémuma kvalitati.

Péetijuma uzdevumi:

— veikt komunikacijas un informacijas pliismas raksturojumu;

— noteikt informacijas kanalus veiksmigas komunikacijas veicinasanai;
— izpétit komunikacijas vadibas nozimi uznémuma darbibas veicinasana;
— izdarit secinajumus un izstradat priekslikumus.

Hipoteéze: Informacijas kanalu uzlaboSana un pilnveidoSana nodroSina kvalitativu
komunikaciju viesmilibas uznémuma darbiba.

Pétijuma laika periods: 2016. gada novembris- 2017. gada. aprilis.

Pielietotas pétiSanas metodes informacijas vakSanas un analizes, grup&$anas, logiski
konstruktivas, konceptualas (jédzienu) analizes un kontent analizes metode.

Novertejot uznémuma darbibu, nepiecieSams nemt véra ne tikai finansialos darbibas
raditajus, bet ar1 klientu verte§jumu par uznémuma darbibu: klientu apmierinatiba; klientu
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vertgjums par produkta/ pakalpojuma kvalitati; klientu vertejums par apkalpoSanas kvalitati,
klientu veértejums par cenam; produktu patérétaju/ pakalpojumu lietotaju skaits; iemesli, kas
pamudinaja klientus izvéleties produktus/ pakalpojumus; un citi uzn@mumam bitiski raditaji.
(Latvijas Investiciju un attistibas agentiira, 2017)

Ka veidosies uzn€muma attiecibas ar ar€jo vidi, liela méra ir atkarigs no komunikacijas
starp tam. Komunikacijas procesa uznémums informé sabiedribu par saviem mérkiem un
darbibu, ka arT sanem informaciju par to, ko no ta sagaida paterétaji, klienti, visa sabiedriba.
Sada abpusgja informacijas procesa tick nodrosinata uznémuma atpazistamiba, tapéc sekmigai
ta darbibai nepiecieSsams veidot komunikaciju ar vidi. (Kuse, Kusis, 2011) Lidz ar to loti svarigs
komunikacijas veids ir argja komunikacija, kas ir neizb&gama, jo ikviena organizacija
mijiedarbojas ar argjo vidi.
komunikacija ir svariga organizacijas popularitates un biznesa panakumu sasnieg$anai. Aréja
komunikacija ir aktivas ricibas forma, jo pazinojot vai apgalvojot, konstatgjot vai argumentgjot
organizacija rikojas un veido jaunas savstarpgjo attiecibu saistibas. (McNamara, 2002.

Uznémumi ir spiesti pielagoties apkartgjai videi, mainities atbilsto$i tas izmainu
dzilumam un atrumam. Visatrak izmainas notiek tieSi informacijas joma, tapec nepareiza
komunikacija var organizacijai izraisit dazadas negativas sekas gan istermina, gan ilgtermina.
(Gorbacecica, Ohotina, Béstena, 2010)

Lai kada tautsaimniecibas nozaré uznémums darbotos, tam ir janodroSina efektivas
ieks€jas informacijas aprites sistéma, kas ir neatnemams miisdienigas uznémuma vadibas
elements. To prasa arT nepiecieSamiba nodro$inat efektivu un informetu Ilémumu pienemsanas
sisttmu. Turklat veiksmiga ieks$€ja komunikacija paaugstina organizacijas darbibas efektivitati
un legitimitati. (Vovere, Barisa, 2010)

Informacija ir zinu kopums, kuru var izmantot l€mumu pienemsana. Informacija
aplikojama ka augstas vertibas resurss, tapéc piekliisana tai uzskatama par vienu no
organizacijas vai individualas varas palielinasanas sastavdalam.(Ferenc, 2014)

Informacija iedalas vairakos posmos, kas savstarpgji ir saistiti:

— Informacijas atlase- tas nozime nolemt, kura informacija kliis par komunikacijas
priek§metu. Informacijas atlases precizitati sekmeé skaidra komunikacijas noliika
defin&Sana, informacijas san€méja novertejums un situacijas novertejums.

— Informacijas kodéSana- ta ir informacijas transporté€Sana adresatam saprotama
forma ar noliiku radit noteiktu pozitivu efektu.

— Informacijas parsiitiSana- $aja posma pa izvel€to kanalu, izmantojot attiecigus
informacijas nes€jus, zina tiek nodota adresatam. Informacijas nes€ji var biit
visdazadakie, bet galvenais ir izv€leties vispiemerotako sazinasanas veidu, kas
dos vajadzigo efektu.

— Informacijas uztverSana un dekodéSana — sanemtas informacijas interpretésana.
Saja posma informacijas sanémgjs censas atjaunot informacijas nosutitaja ideju.
(Ezera, 2007., 18. Ipp.)

Komunikacijas efektivitati paaugstina ne tikai precizitate informacijas atlasé un
kodeéSana, bet ar1 informacijas parsitiSanas veids, respektivi, komunikacijas kanala un
informacijas nesgja izvéle atbilstosi situacijai.(Ezera, 2007., 18. Ipp.)

Komunikacija viesmilibas uzpeémuma ir loti svariga, jo klients, maksajot par
pakalpojumu, sagaida taliteju informaciju, ka apstiprindjumu par veiktajam darbibam no
pakalpojumu piedavataju puses. Nozimigs aspekts viesmilibas komunikacija ar klientiem ir
skaidras un noderigas informacijas nodosana, kad klients to ltdz.

Uzpémumam, piedavajot savus pakalpojumus, ir japarliecinas par to kvalitati. Kvalitate
sakas ar klienta vajadzibu izprasanu un ar $o vajadzibu piepildiSanu. Lidz ar to svarigi ir definét
komunikacijas kanalus visam organizacijas darbiba ieinteresétajam pusém. Klientam rodas
uzticamiba, ja piedavatais uznémuma produkts vai pakalpojums sp€ nepartraukti izpildit
klienta v€lmes atbilsto$a limeni. Biezi vien uznémumam ir iespgja, izpildot vai parsniedzot
visas prasibas, ieglt izcilu reputaciju un lojalitati. (Grey., Balmer., 2007.)
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P&c autores domam, lai uznémuma ietvertais zinojums tiktu veiksmigi nodots
nepiecieSamajam sabiedribas grupam, ir jaizvélas piemérots informacijas nodoSanas veids. Ka
tiek minéts literatiira, kvalitativi un kompetenti nodots vestijums mérka auditorijai, izmantojot
jebkuru mediju kanalu, var izSkirt, vai uznémums panaks pareizu sava produkta vai
pakalpojuma izpratni, vai arT nonaks negativas uzmanibas centra, kas var ietekmét organizacijas
atspogulojumu uz daudziem gadiem. Uzticami, ietekmigi un universali zinu mediji ir
neaizvietojams komunikacijas kanals meérkauditorijas sasniegSanai.(Eccles., Newquist.,
Schatz., 2007.)

Visvairak izplatitakais informacijas kanals, ko izmanto viesnicas uznémumi ar mérki
uzrunat klientus ir internets. Miisdienu sabiedriba komunikacija ar klientiem loti liela nozime
ir internetam: ar interneta palidzibu atraktivs piedavajums aktiviz€s eso$os un potencialos
klientus un rosinas vinus dialogam. Interneta ipatniba slépjas komunikacijas atruma un
informacijas pieeja neatkarigi no laika vai vietas, kur klients var atrasties.( Kang., Munoz.,
2014.)

Tacu pastav risks, ka tikpat pieejama ir arT informacija, ko piedava konkurenti. Interneta
lietotajs ar vienu peles klikski var izlemt, vai palikt uznémuma majas lapa vai ne. (Herbsts,
2006., 157. Ipp.) Interneta patérétajs mekle tikai to, ko iecergjis lietot, tadejadi notick medijiem
raksturiga piedavajuma nomaina ar pieprasijumu, t.i., més lasam interneta tikai to, ko
izvélamies. (Veinberga, 2004., 31. Ipp.)

Internets ir loti populars Eiropas valsts iedzivotaju vidd, jo taja notiek dazada veida
procesi. Interneta iespgjas viennozimigi ir izdevigas viesnicam, jo to klientu skaits tikai
palielinas, jo ir rtaka pieeja informacijai par pakalpojuma piedavajumiem, lielakas kontakta
iesp&jas neatkarigi, no kuras valsts nak klienti.

Lai izmantotu pakalpojumu, ir nepiecieSams tieSs kontakts ar pakalpojuma sniedz&ju
vai servisa uznémumu. Pakalpojumu kvalitate nav pastaviga un ir atkariga no argjas vides.
Viesnicas uznémumu produkta kvalitati lielakoties nosaka arT uzn€muma personals, kas ir tiesa
kontakta ar klientu. Pakalpojumam nevar biit pabeigta forma, ta veidojas apkalpoSanas procesa
savstarp&ja pakalpojumu sniedz&ja un sanémeéja mijiedarbiba. (Andreassen, Lindestad, 2006.)
Izmitinasanas uznémumu pakalpojumu razosanas un pateréSanas procesi norisinas vienlaicigi
no klienta ieraSanas briza Iidz ta izbrauksanai.

Kvalitates vadiSana ir viena no menedzmenta pamatfunkcijam. Kvalitate rodas visas
razoSanas stadijas, gadijuma ar viesnicu industriju — visas apkalpoSanas stadijas un
pakalpojumu sagatavoSanas etapa posmos. Praktiska pieeja rada, ka viesnicam, kuras liela
uzmaniba tiek veérsta uz klientu un personala apmierinatibas analizei, tirgll ir vairak
konkurétsp&jigakas tirgii. (Andreassen, Lindestad, 2006.)

Viesnicas galvenais uzdevums ir veikt savu darbu ta, lai katrs klients justos ka
vissvarigakais un radit vinos ve€lmi arT turpmak izmantot tas pakalpojumus. Problémas viesnicas
darbiba ir jaatrisina nekavéjoties, neliekot viesim ilgi gaidit, jo pat viens neapmierinats klients
sp€j specigi ietekmet viesnicas reputaciju. Lai viesnicu darbiba biitu sekmiga un ta pilnveidotos,
svarigi ir daZi priek$noteikumi: ttirisma produktu un pakalpojumu kvalitate, sava klienta vélmju
zinasana, patstaviga informacijas sanemsana par aktualitatém nozar€, jaunu kontaktu veidosana
un jaunas biznesa attistibas iespgjas. Ja viesnica ieveéro Sos priekSnoteikumus, tad var sacit, ka
tas darbiba ir veiksmiga. Attistot un pilnveidojot savu komunikaciju, viesnica piesaistis aizvien
vairak klientus, giis lielaku pelnu un paaugstinas savu klasifikaciju.

Ir zinams, ka efektiva komunikacija veicina uztic€Sanas atmosferas veidoSanos,
cieSakas starppersonu attiecibas un lidz ar to arT komandas darba efektivitati un savstarp&jo
atbalstu, misijas izjiitu kopigo mérku sasniegSanai, ieks€jo solidaritati. (Vovere, Barisa, 2010.)

Secinajumi un priekslikumi
Secinajumi
1. Komunikacija viesmilibas uzp@muma ir viens no svarigakajiem kvalitates
kritérijiem, jo klients, maksajot par pakalpojumu, sagaida tulitéju informaciju, ka
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apstipringjumu par veiktajam darbibam no pakalpojumu piedavataju puses.
Nozimigs aspekts viesmilibas komunikacija ar klientiem ir skaidras un noderigas
informacijas nodosana, kad klients to ludz.

2. Klientiem ir svarigi péc iespgjas atrak sanemt atbildes uz sev interes€joSiem
jautajumiem, jo viesnicu izvele apskata vairakus variantus, un katra viesnica tiek
izverteta, kur viens no Siem kritérijiem ir arT informacijas iegtiSanas atrums.

3. Visvairak izplatitakais informacijas kanals, ko izmanto viesnicas uznémumi ar
meérki uzrunat klientus ir internets. Interneta priekSrocibas ir komunikacijas atruma
un informacijas pieeja neatkarigi no laika vai vietas, kur klients var atrasties.

4. Viesnicas uznémumu personals, kas ir tieSa kontakta ar klientu, ir atbildigs par
komunikacijas kvalitati, kada ta tiek nodota attiecigai mérkauditorijai.

Prieks$likumi

10.

11.

12.

13.

1. Viesnicas apkalpojoSajam personalam ir jasniedz informacija par to, kas ir esoSai
uznémums un ko tas piedava, lai klients justos parliecinats, ka nav kludijies sava
izvele. Ka arT klientu iepazistinaSana par to, kadi pakalpojumi tiek piedavati Sodien
un kadi tiks piedavati nakotn€, nodrosinas ilgstoSu vinu vélmju apmierinatibu.

2. Galvenais viesnicas vadibas uzdevums ir izv€l&ties un piedavat atbilstosu un aktualu
pakalpojumu apkopojumu izvéleétajam merkauditorijam un izstradat piemérotus
argjas komunikacijas materialus, lai efektivak izzinot sabiedribai.

3. Viesnicas vadibai ir nepartraukti jaatjauno, jauzlabo un jaseko Iidzi informacijai,
kura ir pieejama interneta majas lapa, lai nodroSinatu precizas un pareizas
informacijas nodosanu klientiem, ka arT attiecigi reaget uz atstatajam atsauksmém
un komentariem, ko ir ierakstijusi viesnicas viesi.
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Summary

From analysis of the hospitality business communication and the flow of information,
the author concluded that the communication as a whole has a key role in the operation of the
company's quality, because communication is designed to inform, persuade, to motivate and to
make mutual understanding. With the help of information channels is transmitted and received
the necessary information to ensure the success of the company and the quality of performance
and development.

The aim of the study is to examine the communication and to describe the flow of
information with a view to establish what is the impact on the company's quality.

The study raises the following tasks:

— to make the communication and information flow characteristics;

— to determine successful communication of information channels;

— to examine the communication management role in promoting the company's

activities;

— to draw conclusions and make proposals.

The hypothesis - the improvement of the information channels and improvement of the
quality of the communications shall ensure the operation of the hospitality company - confirm,
because one of the key factors in the choice of hotel for clients is awareness. Customers are
interested in as quick, accurate, and understandable information.

The following methods were used in the study - monographic method using literature
and Internet resources.

The study period was November 2016 - April 2017.

Study results are summarized in the conclusions and proposals.
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UZNEMUMU IENAKUMA NODOKILA SALIDZINAJUMS
LATVIJA UN LIETUVA
THE COMPARISON OF CORPORATE INCOME TAX IN LATVIA
AND LITHUANIA

Jiilija S¢eglova
Reézeknes Tehnologiju akadémija, julija_sceglova@inbox.lv, +371 26679594,
Rézekne, Latvija
Zinatniska vaditaja: lveta Mietule, Dr.oec., profesore

Abstract. Corporate income tax is one of the important taxes that provide revenues to the state budget. Article
contains a comparison between Latvian and Lithuanian existing legislation relating to corporate income tax,
studied differences between the tax rates, tax base, tax period and taxpayers. Were described differences that are
related to the advance payment calculation, as well as created an example that shows how advance payments are
calculated in Latvian and Lithuanian companies. As a result, it was found that there are several common features
in the Latvian and Lithuanian legislation, with regard to corporate income tax, for example, the tax payers,
taxation period, tax rate, the taxable amount. But there are several differences, such as the nuances of rates for
non-residents, depending on the type of revenue, advance payment deadlines and other particularities of the
calculation of the advance payments. Also differ corporate income tax payment deadlines. It was concluded that
making advance payments in Lithuanian enterprises is more profitable, because it was calculated that at the same
conditions, the amount of advances in Lithuania is lower than in Latvia.

Keywords: Advance payments; comparison; income; tax;

levads

Uznémumu ienakuma nodoklis ir viens no tieSajiem nodokliem, kas budzeta ien€mumos
2016.gada Latvija sastadija 5,37% un Lietuva — 6,14%, kas pamato petijuma aktualitati. Latvija
UIN reglamentg likums “Par uzn@mumu ienakuma nodokli” Lietuva UIN reglamenté likums
“Par uznémumu ienakumu nodokli” (Law on Corporate Income Tax). Jaatzimé, ka ik gadu
uznémumu ienakuma nodokla Tpatsvaram gan Latvijas, gan Lietuvas valsts budzeta ien@mumos
ir tendence palielinaties, kas ir vert€§jams pozitivi, jo nozimé, ka palielinas gan uznémumu
skaits, gan jau esoSo uznémumu pelna un attiecigi nodokla avansa maksajumi.

Pétijuma laika periods ir 2017.gads, jo tika salidzinata uz 2017.gadu spéka esosa
likumdoSana, kas attiecas uz uzp€mumu ienakuma nodokli. Darba tika izmantotas sintézes un
analizes metodes, t.sk. datu vakSanas un analizes, grup€Sanas metodes. P&tijuma datu un
rezultatu uzskatamibai ir izveidota tabula.

Pétijuma meérkis — veikt uznémumu ienakuma nodokla uz 2017.gadu speka esosas
reglamentgjosas likumdoSanas izpé&ti Latvija un Lietuva.

Pétijuma uzdevumi:

1. Salidzinat uzp€mumu ienakuma nodokla reglamentgjoSo likumdoSanu Latvija un

Lietuva;

2. Veikt avansa maksajumu aprékinasanas salidzinajumu Latvija un Lietuva;

3. lIzdarit secinajumus un sniegt priekSlikumus uzp@émumu ienakuma nodokla

likumdoSanas aktu pilnveidoSanai.

Pétijuma baze ir uz 01.01.2017 aktualie saistoSie likumdoSanas akti.

UIN visparéjo elementu salidzinajums

Uznémumu ienakuma nodoklim ir vairaki kritériji, kas var atskirties dazadas valstis.
Izpetot uznémumu ienakuma nodokla biitibu Latvija un Lietuva, ka ar1 likumus, kas attiecas uz
So nodokli, Lietuva un Latvija tas ir likums “Par uznémumu ienakuma nodokli”, autore atrada
daZas atskiribas, un kopigas iezimes.

Apkopojot ieglitos datus par abu valstu — Latvijas un Lietuvas — uznémumu ienakuma
nodokla dazadiem kritérijiem, var secinat, ka taksacijas periods abas valstis ir vienads, tas ir
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nodokla maksataja parskata gads, sakrit arT nodoklu maksataju klasifikacija — abas valstis tie ir,
pirmkart, rezidenti, kas ir valsts uzn€mumi, otrkart, nerezidenti un nerezidentu pastavigas
parstavniecibas (arvalstu uznémumu filiales u.c. organizacijas, kas darbojas viena valsti, bet
registrétas cita).

Standartlikme nodoklim abas valstTs ir vienadas, tacu ir vairakas nianses, kas attiecas uz
uznémumu ienakuma nodokla likmi nerezidentiem, kas atSkiras atkariba no giita ienémuma.
Gttos ienémumus nerezidentiem abas valstis iedala dazadi, un ir dazadas likmes, no 15 lidz pat
2 procentiem. Ir nerezidentu ien@mumu veidi kas abas valstis sakrit, tacu likmes ir atSkirigas.
Piem@&ram, atlidzibai par Latvija eso$a nekustama Tpasuma atsavinasanu ir likme — 2%, savukart
Lietuva §1 likme ir 15%. Latvija UIN jamaksa ar1 par visiem maksajumiem un dividendém, kas
tiek izmaksatas personam, kas atrodas zemu nodoklu vai beznodoklu valstis — 15%, par
atlidzibu par vadibas un konsultativajiem pakalpojumiem — 10%, u.c. Savukart Lietuva
nerezidentu ieneémumu veidi atskirigi no Latvijas, pieme&ram, 15 procentu likme tiek piem&rota
par atlidzibu par sporta sp€lu vai aktivas atpitas rikoSanu Lietuva, apliekamai pelnai
uznémumiem, kuru vid&jais darbinieku skaits neparsniedz 10 un kuru ienakumi taksacijas
perioda neparsniedz 300 000 euro, tiek piem&rota nodokla likme 5%, u.c. likmes. P&c autores
domam, Lietuva uznémumu ienakuma nodokla likmes nerezidentiem, atkariba no ienémumu
veida ir detalizétak uzskaititas, to ir vairak neka Latvija. Kopuma var secinat, ka nodokla baze
Lietuva ir plasaka, kas provizoriski var nodro$inat lielakus ien@mumus budzeta no UIN.

Ar nodokli apliekamais objekts abas valstis ir lidzigs — gan Latvija, gan Lietuva
rezidentiem ar nodokli aplickamais objekts ir taksacijas perioda dotaja valsti un arvalstis gutais
apliekamais ienakums, bet nerezidentiem — dotaja valsti giitie ien€mumi no saimnieciskas
darbibas. Atskiras tas, ka Latvija nerezidentu pastavigajam parstavniecibam ar nodokli apliek
taksacijas perioda gan Latvija, gan arvalstis giito ienakumu, savukart Lietuva parstavniecibam
apliek tikai Lietuva giitos ien€mumus no saimnieciskas darbibas, kas péc autores domam ir
zinams atvieglojums nerezidentu pastavigadm parstavniecibam Lietuva un ir vert€jams pozitivi.

UIN avansa maksajumu piemérosana

Avansa maksajumu biitiba galvenokart atSkiras taja, ka Latvija avansa maksajumus
maksa reizi menesi, [1dz katra ménesa 15.datumam ieskaitot, savukart Lietuva tos maksa reizi
ceturksni, Iidz taksacijas perioda katra ceturkSna péd€ai dienai. Latvija veikt avansa
maksajumus reizi ceturksni ir iespgjams tikai tad, ja ikmeéneSa avansa maksajumi
pirmstaksacijas periodos nav parsniegusi 711 euro. Lidz ar to uzn€mumi Lietuva ir labaka
situacija, jo nauda no konta tiek parskaitita ar 2-3 ménesi velak neka Latvija, un uzp€mums
naudu var izmantot citam vajadzibam.

Atskiras daZi principi, attieciba uz avansa maksajumu aprékinasanu, pieméram, Latvija
par katru ménesi l1dz ménesim, kura tiek iesniegts gada parskats avansa maksajumus aprékina
ka 1/12 dalu no nodokla, kas bija aprékinats par taksacijas periodu pirms pirmstaksacijas
perioda. AtlikuSajos taksacijas perioda méneSos avansa maksajumus aprékina ka starpibu starp
pirmstaksacijas perioda nodokla summu un ieprieks§€ja punkta samaksato nodokla summu, kas
ir dalita ar atlikuSo ménesu skaitu no gada parskata iesniegSanas ménesa Iidz taksacijas perioda
beigam.

Savukart Lietuva par gada pirmajiem 9 ménesiem avansa maksajumu summu aprékina
no nodokla, kas tika aprékinats par taksacijas periodu pirms pirmstaksacijas perioda, bet par
10-12 meénesSiem nodokli aprékina pamatojoties uz aprékinato nodokli par pirmstaksacijas
periodu. Jaatzime, ka par katru ceturksni uzn€mumiem ir jamaksa "4 dala no attiecigiem
nodokliem (pirmajiem 9 méneSiem — nodoklis par pirms pirmstaksacijas periodu, 10-12
méneSiem — nodoklis par pirmstaksacijas periodu). Autore uzskata, ka avansa maksajumu
aprékinasanas atSkiribas Latvija un Lietuva nav lielas, tatu Lietuva avansa maksajumu
aprékinasanas sistéma ir izveidota vienkar$ak un saprotamak, kas atvieglo avansa maksajumu
aprékinasanu nodokla maksatajiem.
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Kopigs abas valstis ir tas, ka ja nodokla maksatajs darbojas nepilnu pirmstaksacijas
periodu, tad aprékinato nodokli korigg, dalot to ar nostradato ménesu skaitu un reizinot ar 12.
Latvija avansa maksajumus neveic mikrouznémumu nodokla maksataji, savukart Lietuva tos
neveic, ja uznémuma apliekamais ienakums par iepriek$¢jo taksacijas periodu neparsniedz
300 000 euro. Tas nozimé to, ka Lietuva mazie uznémumi ir labaka stavokli, neka Latvija.
Pozitivi ir arf tas, ka Lietuva registréti uznémumi ir atbrivoti no avansa maksajumiem pirmaja
finanSu gada, savukart otraja finanSu gada, ja uznémums izvélas veikt avansa maksajumus,
pamatojoties uz darbibas rezultatiem iepriekS€ja gada, tad sak tos veikt no taksacijas perioda
desmita menesa.

Kopigs gan Latvija, gan Lietuva ir tas, ka nodoklis tiek aprékinats, pamatojoties uz
nodokla deklaraciju, bet Latvija to samaksa un parskaita valsts budzeta 15 dienu laika p&c gada
parskata un deklaracijas iesniegSanas dienas, savukart Lietuva tas ir jasamaksa ne vélak ka lidz
nakama taksacijas perioda 6.m&nesa pirmajam datumam.

Autore izveidoja pieméru, lai paraditu, ka katra valsti notiek uznémumu ienakuma
nodokla avansa maksajumu aprékinasana. Avansa maksajumu aprékins Lietuvas un Latvijas
uznémumiem tiek atspogulots 1. tabula.

1.tabula
Avansa maksajumu aprékins Latvijas un Lietuvas uznémumiem, pamatojoties uz
2017.gada spéka eso$o abu valstu likumdos$anu (Law on Corporate Income Tax, 2001),
(Par uznémumu ienakuma nodokli, 1995.). (autores sastadita)

Raditaji Latvijas uznémums Lietuvas uznémums

lenémumi pirms 500 000 500 000
pirmstaksacijas perioda, euro

UIN, 15% 75000 75 000
Ienémumi pirmstaksacijas 550 000 550 000
perioda, euro

UIN, 15% 82 500 82 500
AVANSA MAKSAJUMI Par pirmajiem 4 méneSiem: | Par pirmajiem 9

par katru ménesi — 1/12 no | ménesiem:
75000 = 6250 euro. Par 4 | katra ceturksn1 % no
méneSiem = 6250*4 =|75000 = 18750 * 3

25 000 euro ceturk$ni = 56 250 euro.
Par atlikuSajiem méneSiem = | Par atlikuSajiem 3
(82 500 —25 000)/8 = 7 187,5 | ménesiem: ¥ no 82 500 =
euro 20 625 euro.

Kopa: 25000 + (7187,5*8)
= 25000 + 57 500 = 82 500 | Kopa: 56 250 + 20 625 =
euro. 76 875 euro.

Apkopojot iegiitos rezultatus var secinat, ka pie vienadiem nosacijumiem, Lietuva
uznémumiem veikt avansa maksajumus ir izdevigak, jo aprékinata avansa maksajumu summa
par tekoSo gadu ir par 5 625 euro mazaka neka Latvija, kas ir ve€rt€§jams pozitivi Lietuvas
uzneémumiem, jo $os lidzeklus var izmantot citam vajadzibam.

Svarigi atzimét, ka Latvija avansa maksajumi tiek veikti reizi ménesi, bet Lietuva — reizi
ceturksni, kas, autoresprat, ir ertakais avansa maksajumu veikSanas veids. P&c autores domam,
avansa maksajumi reizi ceturksni ir ne tikai ertaki, bet arT izdevigaki uznémumiem, jo naudas
lidzekli, kas paredzeéti avansa maksajumiem, tiek parskaititi no konta reizi 3 méneSos, nevis
katru meénesi, kas nodroSina lidzeklu pastavigu pieejamibu, un uznémums nepiecieSamibas
gadijuma Sos lidzeklus var izmantot citam vajadzibam.
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P&c autores domam, sist€éma, peéc kuras rékina avansa maksajumus Lietuva, ir daudz
vienkarsaka neka Latvija, ka arT avansa maksajumu aprékinam ir japateré relativi mazak laika,
jo ir vienkarsi jarekina %4 dalu no attieciga nodokla. No ta izriet priekslikums Latvijas valdibai
veikt izmainas likuma “Par uzn€mumu ienakuma nodokli”, piem&rojot citus avansa maksajumu
veikSanas terminus, konkrétak uznémumiem veikt avansa maksajumus reizi ceturksni, nevis
reizi menest, ka ar1 parskatit avansa maksajumu aprékinaSanas sist€mu, lai ta biitu vieglaka,
saprotamaka un atrak aprékinama.

Secinajumi un priekslikumi

1. Latvijas un Lietuvas likumdoSana ir vairakas kopigas iezimes attieciba uz uzn€mumu
ienakuma nodokli, pieméram, nodokla maksataji, taksacijas periods, standartlikme, ar
nodokli apliekamais objekts. Savukart ir arT vairakas atSkiribas, piem&ram, vairakas nianses
likm@s nerezidentiem, atkariba no ien@mumu giisanas veida, avansa maksajumu maksaSanas
termini un citas ipatnibas, kas saistitas ar to aprékinasanu, ka ari atSkiras uzn€mumu
ienakuma nodokla maksaSanas termini.

2. Atskiriba no Latvijas, nodokla baze Lietuva ir plasaka, kas provizoriski var nodro$inat
lielakus ien€mumus budZeta no UIN.

3. Pastav atskiriba, ka Latvija nerezidentu pastavigajam parstavniecibam ar nodokli apliek gan
Latvija, gan arvalstis giito ienakumu, savukart Lietuva nerezidentu pastavigajam
parstavniecibam ar nodokli apliek tikai Lietuva giitos ienakumus no saimnieciskas darbibas,
kas ir vértgjams pozitivi nerezidentu parstavniecibam, kas atrodas Lietuva, jo ir jamaksa
mazaks nodoklis neka Latvija.

4. Latvija un Lietuva atSkiribas avansa maksajumu aprékinasana nav lielas, tacu péc autores
domam, Lietuva 1 sist€ma ir izveidota veiksmigak, jo ta ir vienkarsaka un saprotamaka, kas
savukart atvieglo avansa maksajumu aprékinaSanu nodokla maksatajiem. Ka art Lietuva
uznémumiem veikt avansa maksajumus ir izdevigak, jo tika aprékinats, ka pie vienadiem
nosacijumiem, avansa maksajumu summa Lietuva ir mazaka neka Latvija.

5. Ta ka avansa maksajumus Latvija veic reizi meénesi, bet Lietuva — reizi ceturksni, uznémumi
Lietuva ir labaka situacija, jo nauda no konta tiek parskaitita 2-3 ménesi vélak neka Latvija,
un uznémums taja laika naudu var izmantot citam vajadzibam.

6. Pozitivi ir vertéjams tas, ka Lietuva registrétiem uznémumiem ir priekSrociba, ka pirmaja
finanSu gada tiem nav javeic avansa maksajumi, savukart ja uznémums otraja finansu gada
izvélas veikt avansa maksajumus, pamatojoties uz darbibas rezultatiem iepriek$eja gada, tad
tie ir javeic tikai no taksacijas perioda desmita ménesa, kas ir zinama priekSrociba nodokla
maksatajiem.

7. FinanSu ministrijai ir regulari japeta nodoklu likumdoSanas aktu ipatnibas kaiminvalstis, tai
skaita Lietuva, jaanalize atseviski nodoklu elementi, lai pilnveidotu likumdoSanas aktus un
Latvija biitu konkurétspéjigaka investiciju piesaiste un pievilcigaka valsts nodoklu joma.

8. Latvijas valdibai javeic izmainas likuma “Par uzn€mumu ienakuma nodokli”, piemérojot
citus avansa maksajumu veikSanas terminus, konkrétak uzp€mumiem veikt avansa
maksajumus reizi ceturksni, nevis reizi meénesi, ka ari parskatit avansa maksajumu
aprékinasanas sist€ému, lai ta butu vieglaka, saprotamaka un atrak aprékinama.

Izmantota literatiira

1. Law on Corporate Income Tax (December 20, 2001). Republic of Lithuania law. Retrieved 25.04.2017.
from https://www.vmi.lt/cms/documents/10162/7977078/Law+on+Corporate+Income+Tax/544d4127-
2488-4fdc-bffd-adb0195525a3

2.  Likuma “Par uznemumu iendkuma nodokli” normu piemérosanas noteikumi [tieSsaiste]. MK 14.07.2006.
noteikumi. [atsauce 05.05.2017.]. Pieejas veids: https://likumi.lv/doc.php?id=139741

3. Noteikumi par uzpémumu ienakuma nodokla taksdcijas perioda deklardaciju un avansa maksajumu
aprékinu  [tieSsaiste]l. MK 01.01.2016. noteikumi. [atsauce 05.05.2017.]. Pieejas veids:
https://likumi.lv/ta/id/276841-noteikumi-par-uznemumu-ienakuma-nodokla-taksacijas-perioda-
deklaraciju-un-avansa-maksajumu-aprekinu

23


https://www.vmi.lt/cms/documents/10162/7977078/Law+on+Corporate+Income+Tax/544d4127-2488-4fdc-bffd-adb0195525a3
https://www.vmi.lt/cms/documents/10162/7977078/Law+on+Corporate+Income+Tax/544d4127-2488-4fdc-bffd-adb0195525a3
https://likumi.lv/doc.php?id=139741
https://likumi.lv/ta/id/276841-noteikumi-par-uznemumu-ienakuma-nodokla-taksacijas-perioda-deklaraciju-un-avansa-maksajumu-aprekinu
https://likumi.lv/ta/id/276841-noteikumi-par-uznemumu-ienakuma-nodokla-taksacijas-perioda-deklaraciju-un-avansa-maksajumu-aprekinu

INDIVIDUAL. SOCIETY. STATE. Proceedings of the International Student and Teacher Scientific Practical Conference

4.  Par uzpémumu ienakuma nodokli [tie$saiste]. LR 01.04.1995. likums. [atsauce 25.04.2017.]. Pieejas
veids: http://likumi.lv/doc.php?id=34094

Summary

Corporate income tax is one of the direct taxes, which in 2016 constituted 5,37% of
budget revenues in Latvia, and 6,14% - in Lithuania, which justifies the topicality of the study.
In Latvia corporate income tax is governed by the law “On Corporate Income Tax”, and in
Lithuania this tax is governed by the “Law on Corporate Income Tax” too.

It should be noted that on a yearly basis corporate income tax proportion of state budget
revenues in Latvia and Lithuania is poised to grow, and the author considers that this is a
positive development, because it means that increases the number of companies, the existing
corporate earnings and the advance tax payments.

In article has been used synthesis and analysis methods, including data collection and
analysis method and grouping method. Has been created a table to visualize the research data
and results. Aim of the study is to carry out the corporate income tax research, based on the
existing regulatory legislation in Latvia and Lithuania in 2017.

As a result, it was found that there are several common features in the Latvian and
Lithuanian legislation, with regard to corporate income tax, for example, the tax payers,
taxation period, tax rate. But there are several differences, such as the nuances of rates for non-
residents, depending on the type of revenue, advance payment deadlines and other
particularities of the calculation of the advance payments. Also differ corporate income tax
payment deadlines.

It was concluded that making advance payments in Lithuanian enterprises is more
profitable, because it was calculated that at the same conditions, the amount of advances in
Lithuania is lower than in Latvia.
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KOKAPSTRADES UZNEMUMA SIA "VOLMARKOKS" MAJASLAPAS
IZVEIDES PAMATOJUMS
THE SUBSTANTIATION OF CREATING WOODWORKING
ENTERPRISE "SIA VOLMARKOKS" HOMEPAGE
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Abstract. In Latvia exist a huge amount of woodworking enterprises thus the competition in the department is
really powerful. While industrial brunches develop information technologies develop too.All in all it means that
people start using the Internet more often.It gives apportunity for present and potential clients to recive useful
information about products,enterprises and provided services without leaving home.(online) Nowadays
enterprises which do not exist on the Internet environment in the near future will loose positions on the market.
Novelty of the research: Created woodworking enterprise SIA "VOLMARKOKS" homepage

Keywords: homepage creation, the principles of manufacturing, business

levads

P&tijuma aktualitate - Autori savu p&tijuma darba t€mas izveli pamato ar to, ka Latvija
kokapstrade un mezizstrade aiznem ievérojamu vietu Latvijas valsts ekonomikas veidoSana.
Gandriz vai katra Latvijas novada ir kokapstrades uzn@mumi. Tie nodarbina tiksto$iem cilveku.
Tacu attistoties tehnologijam, informacija par uznémumiem arvien vairak ir atrodama e-vidg.

Raksta merkis - Izveidot kokapstrades uznémuma SIA "Volmarkoks" majaslapu.

Uzdevumi:

1. Raksturot kokapstrades uznémuma SIA"Volmarkoks" darbibu

2. Aptaujas veikSana noskaidrojot uzn€émuma majaslapas nozimi uznéméjdarbibas

attistiba

3. Noteikt majaslapu izveidoSanas principus

4. Veikt konkurentu majaslapu analizi

Pétijuma metodes — apraksto$a metode, salidzinasanas metode, logiski-konstruktiva

metode un aptaujas metode.

Pétijuma periods — 2011. - 2017.gads.

1. SIA"Volmarkoks'" darbibas raksturojums

Uzpémums SIA"Volmarkoks" ir dibinats 2011.gada. Uzp€mums atrodas Latvijas
Republika, Riebinu nov., "Zaseki". Uz 2017. gadu SIA "Volmarkoks" uznémuma ir nodarbinati
15 cilveki. Darbibas virzieni ir meZzizstrade, zagbalku parstrade zagmaterialos un Skeldas
razosana.

Lai veiktu raZzoSanas moderniz&Sanu un paplasinasanu uznémums SIA"Volmarkoks" 2013.
gada noslédza pirkuma ligumu par razo$anas telpu iegadi no SIA "Artel plus". Sajas telpas ir
1475m?2 lietderigas platibas, kas pilniba atbilst uznémuma razoSanas vajadzibam.

Savukart 2017. gada tika izveidotas divas paral€las razoSanas linijas, [idz ar to raZoSanas
apjomi palielinasies par 40%.

Uznémuma ieneémumi veidojas no papirmalkas, malkas, finierklucu, Skeldas un
zagmaterialu pardoSanas. Pamatprodukcija ir zagmateriali, kas sastada 60% no apgrozijuma.
10-15% apgrozijuma veido Skeldas realizacija un pargjo malkas, papirmalkas un finierklu¢u
realizacija.

Galvenie sadarbibas partneri: IK "Flas", SIA "Belwood", SIA "Jubergs", SIA" Preilu
Saimnieks", SIA "Tipeks", SIA "Kalni B", vairaki viet€jie celtniecibas uznémumi un
privatpersonas. Neskatoties uz to, ka minétie uznémumi ir sadarbibas partneri, tie vienlaicigi ir
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arT konkurenti sava starpa, turklat, dalai uzn€mumu ir pieejamas majaslapas, tadél pétijuma
autori ir izvelgjusies veikt majaslapas izstrades teor&tisko izpéti un veikt SIA "Volmarkoks"
majaslapas praktisko izveidi.

2. Aptaujas veik§ana noskaidrojot uznémuma majaslapas nozimi
uznéméejdarbibas attistiba

Autori veica aptauju, lai noskaidrotu respondentu viedokli par uzn€émuma majaslapas
nozimi uznéméjdarbibas attistiba.

Pétijuma piedalijas 40 respondentu.

Lai noskaidrotu viedokli par majaslapas nepiecieSamibu uznémumam, tika uzdots
jautajums ,, Vai Jus uzskata, ka uznp€mumam ir nepiecieSama sava majaslapa?”

=3 = Ne

1. attéls. Respondentu atbilZu sadalijjums jautajuma ,, Vai Jus uzskatat, ka
uznémumam ir nepiecieS§ama sava majaslapa?” (autoru apkopoti dati)

Lielaka dala, jeb 95% respondentu piekrit, ka ja, uzn€mumam ir nepiecieSama sava
majaslapa, savukart 2 aptaujatie, jeb 5% noradija né.

Autori apkopo aptaujato respondentu viedoklus uz jautajumu ,, Kur Jis meklgjat
informaciju par sev interesg€joSo uznémumu?” tika piedavati tadi atbilZzu varianti ka internets,
zurnali un ikdienas laikraksti, TV reklamas, caur pazinam, zvanot uz uzzinu dienestu 1188 un
atbildes variants cits, ja sev v€lamo neatrada starp piedavatajiem.

Interneta 39 (97,5 %)

Zvanot uz uzzinu
dienestu 1188

TV Reklamas

Zurnali, ikdienas

410 %)

laikraksti
Caur pazindm 12 (30 %)
Cits
0 5 10 15 20 25 30 35

2. attels. Respondentu atbildes uz jautajumu ,, Kur Jis mekléjat informaciju par sev
intereséjoSo uznémumu?” (autoru apkopoti dati)

Vairakums, jeb 97,5 % respondentu atzimé&ja, ka sev interes€joSo informaciju par
uznémumu mekl€ interneta, 30% caur pazinam, 10% aptaujato informaciju mekleé Zurnalos,
ikdienas laikrakstos, bukletos, 5% atzim€ja, ka atrod informaciju skatoties tv parraides,
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savukart 1 respondents atzim€ja — cits. Japiemin, ka neviens no respondentiem nav izvelgjies
atbilZu variantu — zvanot uz uzzinu dienestu 1188.

Aptaujas anketas viena no jautajumiem, “ P&c Jisu domam cilvékiem pieaug uzticiba
uznémumam, ja tam ir sava majaslapa?” rezultati parada, vai aptaujatiem respondentiem ir
drosaka sajiita apzinoties, ka uzn€mumam ir majaslapa.

3. attéls. Respondentu atbilZu sadalijums jautajuma ,, Péc Jisu domam cilvékiem
pieaug uzticiba uznémumam, ja tam ir sava majaslapa?” (autoru apkopoti dati)

Ar1 $aja jautajumu respondenti bija gandriz vienbalsigi un 95% piekrit, ka ja cilvekiem
pieaug uzticiba uzn€mumam, ja tam ir sava majaslapa.

Aptaujas rezultati uzrada to, ka respondenti $ajos jautdjumos praktiski viennozimigi
uzskata, ka uznémuma majaslapa veidos ta atpazistamibu un uzticamibu.

3. Majaslapas izstrades principi un konkurentu majaslapas analize

Pastav vairaki majaslapu dizaina veidi, emocionalais , "flat" un "fullscreen" dizaina
veidi, ka arT “adaptivs” dizaina veids. Katrs atSkiras ar savu pielietojumu, tacu var pateikt to,
ka web majaslapu izstrade un to dizaini attistas lidz ar tehnologiju attistibu, tadél tas, kas Sodien
ir pats jaunakais, jau pavisam driz var klit novecojis, tadel autori izpétija dazus pedgja laika
biezak izmantotus majaslapu izstrades dizaina veidus.

Izmantotas krasas loti spécigi ietekme visparejo majaslapas izskatu. Krasu teorija tiek
izmantota, lai paustu dazadas izjutas un nozimes. Pareizo krasu izvéle majaslapai ir viens no
visgriitakajiem uzdevumiem. Nevar vienkar$i sarindot krasas uz Sautrinu déla un izmantot
pirmas 4 vai 6, kam izdodas trapit. Dazas krasas labi sader ar citam, dazas n&. Par krasu teoriju
vien varétu sarakstit vairakus rakstus. (5)

Runajot par dizainiem, tad, miisdienas palielinoties interneta lejuplades atrumam, arvien
vairak majaslapu ka dizaina pamatelements tiek izmantota fotografija vai video, jeb "fullscreen"
dizaina veidi, kas atteloti pa visu ekranu. Tas palidz web lapam, kuram ir svarigi komunicet ar
specigu imidzu. (4)

Termins “adaptivs” web dizains ir aizgiits no anglu valodas “responsive”, jeb tads, kas
pielagojas vai adapt&jas uz konkrétas ierices ekrana izméram. Citiem vardiem sakot, universals
dizains visam ieric€ém uzreiz — “visi zaki ar vienu §avienu.” Adaptivs web dizains ir ipasa pieeja
majas lapas izkartojumam un kodéSanai, kas nodroSina péc iesp&jas vienkarsaku navigaciju un
lasamibu ar péc iesp&jas mazaku nepiecieSamibu skrullét un zoomét lapu uz plasa iericu klasta
sakot no galda datora lidz pat viedtalrunim. (1)

Gascho Rempel un Bridges Laurie sava zinatniskaja raksta "That Was Then, This Is
Now: Replacing the Mobile-Optimized Site with Responsive Design" uzskata, ka tehnologijas
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turpina attistities, viedtalrunu lietoSana ir ikdiena, tad€] responsivais dizains ir risinajums
visiem interneta lietotajiem. (Rempel, Laurie, 2013., 17.lpp.) Savukart Bohyun Kim sava
zinatniskaja darba "Responsive Web Design, Discoverability, and Mobile Challenge" apgalvo,
ka cilveki velas pieklut internetam no visam ieric€m, tadel ir lieliski apzinaties, ka majaslapa
pielagojas tavas ierices ekrana izméram. (Kim, 2013., 11.1pp.)

Autori izpétija SIA"Volmarkoks" tuvakos konkurentus kuriem ir savas majaslapas,
tadus ka SIA ,,1111”, SIA,, JUBERGS”, SIA ,,AGLONAS SERVISS”, u.c péc 6 dazadiem
kriteérijiem, tadiem ka fona krasa, krasu un sadalu skaits majaslapa, kataloga un cenu
pieejamiba, ka ar1 valodu skaits.

P&c peétijuma autoru domam S§ie krit€riji ir biutiskakie, jo izveleéta fona krasa un
izmantotas krasas ietekmé cilvéka vizualo uztveri, sadalu skaits parada majaslapas uzbiivi,
valodu skaits norada uz uznémuma akcentu piesaistit arvalstu sadarbibas partneriem, savukart
katalogs un cenu pieejamiba lauj majaslapas klientiem vieglak orienteties uznémuma
piedavatajos produktos un pakalpojumos.

1. tabula
Izpétito majaslapu apkopojums ( autoru sastadita)
Majaslapas Fona Krasu | Sadalu | Katalogs | Cenas | Valodas
krasa skaits | skaits
SIA 11117 Gaisi 2 5 Ir Ir 2
zal§
SIA, JUBERGS” Balts 3 6 Nav Nav 1
SIA ,,AGLONAS SERVISS” Gaisi 4 6 Ir Nav 4
zal§
SIA ,,BELWOOD” Briina 4 5 Ir Nav 5
SIA,,DIZMEZS” Balta 4 4 Ir Nav 2
SIA,MNOGOLAT” Briina 3 5 Nav Nav 4
SIA ,,OSUKALNS” Balta 3 6 Ir Nav 4
Autori 1. tabula ir atspogulojusi informaciju par kokapstrades uzp€muma

SIA”Volmarkoks” konkurentu majaslapam. Sis majaslapas tika izvertétas tados kritérijos ka
fona krasa, krasu skaits, sadalu skaits, produktu kataloga esamiba, cenu esamiba un valodu
skaits. Fona krasu ka baltu izvelgjas SIA,,DIZMEZS”, SIA ,,OSUKALNS” un
SIA,, JUBERGS”, brunu krasu izvelgjas SIA ,,BELWOOD” un SIA,,MNOGOLAT?”, savukart
gaisi zalu fona krasu izvelgjas SIA ,,1111” un SIA ,,AGLONAS SERVISS”. Apskatitajas
majaslapas krasu skaits vari€ no 2 — 4. Sadalu skaits visas majaslapas nav mazaks par 4.
Savukart kataloga nav tadiem uznémumiem ka SIA,,JUBERGS” un SIA,MNOGOLAT”.
Cenas no visiem izpétitajiem uznémumiem piedava tikai SIA ,,1111”. Lideris péc valodu skaita
ir SIA ,,BELWOOD?”, kas norada uz to, ka Sis uzn€mums liek akcentu ar1 uz arvalstu sadarbibas
partneriem.

Pétijuma autori uzskata, ka uzn€muma SIA ,,1111” majaslapa, p&c izvirzitajiem krit€rijiem
ir veiksmigs piemers, jo taja ir vérojams minimalisma stils, kas neparpiilé un veicina vieglu
informacijas uztveri apmekletajiem, tadel autori izstradajot SIA"Volmarkoks" uzpe€muma
majaslapu, par pieméru nems véra SIA ,,1111” uzn@muma lapu.

Secinajumi un priekslikumi

1. Uzpe@muma SIA"Volmarkoks" majaslapa ir nepiecieSama, jo 95% aptaujato respondentu
uzskata, ka uzp€émumam ir nepiecieSama sava majaslapa, tas nozimé, ka cilveki arvien
vairak izmanto internetu. Tatad neatradoties e-vide tiek zaudéti potencialie klienti.
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2.

Izveidojot uznémuma majaslapu, apmeklétaji - topoSie klienti un sadarbibas partneri, vares
vairak saprast ar ko nodarbojas uznémums un izvéleties, vai ir vérts sadarboties ar tadu
uznémumu.
Veidojot SIA"Volmarkoks" majaslapu ir svarigi izvel&ties majaslapas dizaina veidu un
krasu saderibu. Izveért&jot petijuma ietvaros apskatitos dizaina veidus, autors konstatgja, ka
adaptivais dizains ir veiksmigs izstrades variants, jo majaslapu ir iesp&ams atvert un
parskatit no visam iesp&jamajam iericém.
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Summary

Enterprise location in the Internet and creation of the homepage takes important place

into the sucessful development of the business. Even now the competitors of enterprise SIA
"Volmarkoks" had worked out homepages that for sure are affecting the choise of a client,
which is positive for one or another enterprise. Therefore it is really important that the website
should be visual attractive for present and potential clients. The results of the research reveal
fact that enterprises which do not exist on the Internet environment and are not developing in
the future will loose positions on the market. The reason is that nowadays the Internet became
a huge part of people's everyday routine. People are using this for searching necessary
information and shopping online without leaving their home.
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Abstract. In the research are discovered land market specificity and development trends, are determined
influencing factors of the economy and factors of land market development trends, which can influencing the
process in Latvian economy. In conclusion, there are forward proposals for future of land market and economy
development in Latvia.

Keywords: land market, economic development trends.

levads

Visa nekustama 1paSuma pamata ir zeme. Svarigi ir izprast, ka zeme ir resurss, bez kura
nebiitu iesp&jama pasaules ekonomiska un sociala attistiba. Zemes tirgus attistibas Itmenis liela
meéra ietekme katras valsts funkcion€$anu gan ekonomiskaja, gan socialaja joma.

P&tijuma merkis ir noteikt tendences zemes tirgii Latvija un pieradit zemes tirgus un
tautsaimniecibas attistibas tendencu mijiedarbibu.

Darba gaita tika pielietotas aprakstosa metode zemes tirgus attistibas izp&tei, grafiska
metode tika pielietota, lai var@tu saskatit LIZ cenu un dazadu tas ietekm&oSo faktoru
mijiedarbibu noteikta laika perioda.

Petijuma novitate: Tika izp€tita valsts tautsaimniecibas attistibas saistiba ar zemes tirgus
tendencém, ka arT noskaidrots, kadas ekonomikas izmainas turpmak var€tu iespaidot zemes
tirgus darbibas virzienus.

Zemes tirgus ka nekustama ipaSuma tirgus sastavdalas specifika

Zeme ir svarigakais nekustama 1pasuma objekts un tautsaimniecibas elements, jo zemes
tirgus ir gan TpaSumtiesibu objekts, gan ar1 resurss, kas veido un attista sabiedribu, nodrosina
tas funkcion€Sanu un socialo aizsardzibu. Zemei piemit lielaka dala no nekustamo TpaSumu
ilezimém, bet galvena zemes atSkiriba ir tds neatjaunojamiba un ekspluatacijas termina
neesamiba. Nekustama TpaSuma tirgus ir loti specifisks un atSkiras no par€jo precu tirgus.

Nekustama 1pasuma piedavajums Istermina ir gandriz pilnigi neelastigs jeb nemainigs
neatkarigi no cenu svarstibam, ko nosaka celtniecibas temps. Starp pieprasijuma pieaugumu un
tam atbilstoSa piedavajuma paradiSanos tirgii var paiet vairaki ménesi vai pat gadi. Lidz ar to
Istermina nekustama ipaSuma cenas nosaka pieprasjjums: palielinoties pieprasijumam,
palielinas ar1 cenas un tas ir 1pasi labi novérojams Latvija. Savukart ilgtermina piedavajums ir
elastigs, lidz ar to cenu Ilimeni nosaka abu faktoru (pieprasijuma un piedavajuma)
mijiedarbiba.(Pabérza, 2003.g., 25.febr.)

Nekustamais TpaSums parasti paredzets ilgtermina lietoSanai, un ta vertiba laika gaita
paklauta dazadu apstaklu raditam svarstibam. Nekustama ipaSuma vértibu nosaka dazadi
faktori, kuri ir arpus vert€jama ipaSuma robeZzam un paaugstina vai pazemina IpaSuma veértibu
gan ties$a, gan netiesa veida. Laika gaita notiekos$as vertibu svarstibas ir visparéju vai specifisku
ekonomisko un socialo paradibu iedarbibas rezultats.
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Faktori, kuri atspogulo zemes tirgus un tautsaimniecibas attistibas tendencu
mijiedarbibu

Socialie faktori ir vieni no svarigakajiem apstakliem, kas spgj ietekmét zemes un visu
nekustamo Tpasumu tirgu kopuma.

Musdienas paterétaju sabiedriba 1sti nepaklaujas ekonomikas teorija atspogulotajam
likumsakaribam, jo pieprasjjuma intensitati ietekm& nevis ekonomiskie apstakli, bet gan
psihologiski un sociali procesi. Pieprasijumu parak spécigi ietekmé paterétaju ekonomiskais
optimisms, kas saistits ar patérétaju nakotnes ienakumu pasveértéjumu un tendenci optimistiski
uznemties lielakas kreditu saistibas.

Zemes tirgu biitiski ietekme iedzivotaju migracija uz citam pasaules valstim. Iestajoties
Eiropas Savieniba, Latvijai radas plasas iesp&jas starptautiskaja darba tirgii, kas ietekméja
darbaspéka migraciju no Latvijas, atalgojuma Itmeni visa tautsaimnieciba kopuma un veidoja
darbinieku deficitu atseviskas profesijas. Sie procesi ari ietekmés Latvijas ekonomisko attistibu
nakotn&. (Skribans, 2010.,189.1pp.)
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1.attéls. Nodarbinatibas Iimenis un LIZ vidéja cena Latvija no 2006. gada Iidz 2015.
gadam (autoru veidots ), (Parskats par kadastralo..., 2014, Ekonomiskas aktivitates, nodarbinatibas...) (%0,
EUR/ha)

1. attels parada, ka pastav apgriezta sakariba starp LIZ cenam un bezdarba limeni.
Palielinoties bezdarba Iimenim, samazinas LIZ cenas. Visaugstakais bezdarba Iimenis ir
verojams 2010. gada, tas valsti vid€ji sasniedza 19,5 % un LIZ vid€ja cena valsti Saja gada ir
vismazaka- 750 EUR. Tas nozimg, ka bezdarba Iimenis ietekm€ zemes cenas, jo iedzivotaj un
pirktsp€ja samazinas, 11dz ar to samazinas pieprasijums, kas izraisa zemes cenu samazinasanos.
Protams, Sos apstaklus izraisija ekonomiska krize, kas ietekm&ja gan valsts socialo attistibu,
gan ar1 nekustamo TpaSumu tirgu.

Jebkuras valsts nekustamo Tpasumu tirgus ir jlitigs pret izmainam ne tikai visa pasaulg,
bet arT pret izmainam valsti. Visi §ie virzoSie spéki ir savstarp€ji saistiti, viena faktora izmainas
izraisa pargjo faktoru novirze. Ekonomikas globalizacija ir viena no noteicoSajam pasaules
attistibas likumsakaribam, kas bitiski ietekme ar1 nekustama ipasuma tirgu. (IlykbsiHcKOB, 2012.,
p.207.-214.)

Ekonomikas “parkarSana” jeb nesamerigi strauja ekonomikas izaugsme no 2005. lidz
2007. gadam bija saistita ar nekustama Ipasuma tirgus parak straujo attistibu, ko liela méra
stimul&ja arT banku liberala krediteéSanas politika. Reizg ar cenu korekciju nekustama ipaSuma
tirgli,samazinajas ar1 pirkuma darfjjumu skaits un samazinajas kredit€Sana.(Nekustama ipasuma
tirgus parskats, 2015)

Kreditu tirgos biitiska probléma ir asimetriska informacija. Kila atrisina §1s informacijas
trikuma problémas, jo laba kila (t.i., viegli novérte§jama un parvaldama) biitiski samazina
kreditora zaud&umus, ja kredita némeéjs nesp&j kreditu atdot, un kavé aiznéméja velmi
uznemties parmerigu risku, jo tam ir ko zaudét. Nekustama 1pasuma tirgus attistibu noteicoss
faktors Sobrid un ar1 turpmak biis banku kreditpolitika, jo, ja nav nepiecieSama finans€juma,
ar tirgus nevar talak attistities. (Vitola, 2010.)
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Ka redzams 2. attela, paaugstinoties procentu likmei, samazinas kop&jo darfjumu skaits.
Pirms krizes gados procentu likme bija sasniegusi vislielako atzimi.

2.att€ls.Darfjumu ar apbiivétu un neapbuivétu zemi skaits, vidéja sverta procentu likme
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izsniegtajiem ilgtermina kreditiem kreditiestades Latvija no 2006. lidz 2013. gadam
(autoru veidots) (Parskats par kadastralo.., 2014., Banku raditaji.).

No 2006. lidz 2008. gadam kreditu procentu likme strauji pieauga, 2008. gada
sasniedzot visaugstako raditaju- vidgji 16,5%, kas saistas ar nekustama ipa§uma “burbuli”. Saja
perioda redzams, ka samazinajas darfjumu skaits gan ar apbiivétu, gan neapbiivétu zemi.
Sakoties ekonomiskajai krizei, turpinajas samazinaties darjjumu skaits ar zemi, gan art strauji
saruka vidgja kreditu procentu likme, kas turpinaja samazinaties lidz pat 2012. gadam.
Samazinoties kreditu procentu likmei, tika stimuléts pieprasijums, krediti kluva 1etaki, tapec
Saja perioda vérojams darfjumu ar zemes vienibam skaita pieaugums. Procentu likmes ietekmé
gan pasaules, gan Eiropas un Latvijas politiska un ekonomiska situacija.

Svarigs ekonomiskais faktos, kas ietekme zemes veértibu, ir maksajamie nodokli. Stabila
un nemainiga nodoklu sistéma veicina nekustama TpasSuma tirgus attistiSanos. Autori uzsver, ka
nodoklu paaugstinasanas palielina izdevumus zemes uzturéSanai. Tas ir viens no nekustama
Ipasuma tirgus svarstibas iemesliem.

Nodoklu sistema ir fiskalais un regul&oSais instruments, kuru valstis izmanto
nodoklu budZeta ien€mumu nodroSinasSanai, ienakumu pardalei, importa un eksporta
ietekméSanai, iekS€jai tirgus aizsardzibai, ka ar1 ekonomisko aktivitaSu stimul&Sanai
un ierobezoSanai. Nodokli pieder pie valsts ekonomiskas politikas saimnieciska
mehanisma netieSiem instrumentiem. Latvijai klistot par ES dalibvalsti un pastavot vienotam
iekS€jam tirgum, ir bitiski, lai notiktu veiksmiga funkcionéSana, lai nodokli neierobeZo brivo
precu, pakalpojumu, kapitala kustibu, ka arT lai neizkroplo konkurenci. (Abika 2008., 10.1pp.)

3. att€ls parada, ka darfjumu skaits ar zemi mainijies Iidz ar IKP izmainam. No 2008.
11dz 2010. gadam ir vérojams straujakais gan IKP, gan darjjumu skaita ar zemi kritums. 20009.
gada IKP ir samazinajies par 17,5 %. Darfjumu skaits, salidzinot ar ieprieks$€jo gadu,
viszemakais ir bijis 2008. gada- samazinajies par 19 %.
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3.attels. IKP un darijumu ar apbiivétu un neapbuvétu zemi skaita izmainas no 2006. gada
Iidz 2015. gadam (autoru veidots) (IekSzemes kopprodukts) (% )

Viens no faktoriem, kas veicina LIZ cenu paaugstinasanos, ir arzemju zemes pircgju
iesaistiSanas Latvijas tirgli. IpaSi aktivi arzemnieku darfjumi ar zemi vérojami péc
iestaSanas Eiropas Savieniba no 2004. lidz 2007.gadam. Arvalstnieku ipasuma eso%o
nekustamo TpaSumu Ipatsvars raksturo arvalstnieku ietekmi uz tirgu ilgstoSaka laika perioda.

47 % no kopgja LIZ apjoma 2016.gada pieder citu valstu pilsoniem. Vislielakais LIZ
apjoms pieder Zviedrijai- 17 %, un Danijai - 15 %.(Nekustama Tpasuma tirgus...2016.)

InvestéSanas esamiba Latvijas tautsaimnieciba saistama ar uzturéSanas atlaujam, kas
nosaka, ka, ieguldot lidzeklus Latvijas ekonomika, ir iesp&ja sanemt terminuzturéSanas atlauju.
No vienas puses tas pozitivi ietekmé Latvijas tautsaimniecibu, kas saskana ar Latvijas Bankas
aprékiniem, dod aptuveni 1,5 % no iekS§zemes kopprodukta. Tacu svariga ir ari reala situacija,
kad, nepilsoni iegadajas zemi tikai tapéc, lai sanemtu atlauju uztur€ties valsti, ka arT sanemt
maksajumus par zemi. LIZ tiek noplauta, tau netiek izmantota lauksaimnieciba. Tas rada
neekonomisku saimniekoSanu valsti, jo pilnvertigi netieck izmantoti visi valstT esoSie
resursi.(Blizma, 2015.)

Autores uzsver, ka Latvija ir daudz LIZ, kas pieder arvalstniekiem un netiek efektivi
izmantotas. Tas rada tadu situaciju, kurd saimniecibas, kuras reali v€las paplaSinat savus
raZoSanas apjomus, nespgj to izdarit, jo zeme pieder kadam arvalstniekam, kurs to ir iegadajies
tikai terminuzturésanas Latvija dél. Lai mainitu situaciju, 2015. gada 14. janvari Saeima pirmaja
lastjuma pienéma grozijumus Latvijas Administrativo parkapumu kodeksa, paredzot sodit
personas, kuras nopérk LIZ, bet neizmanto to lauksaimnieciskaja razo$ana. Grozijumi paredz,
ja LIZ nesak izmantot gada laika p&c zemes iegades un neizmanto ar turpmak, un zemi pirms
tas iegades bijusi pieteikta vienotajam platibas maksajumam vai tieSajam maksajumam, tad
vainigajam fiziskajam personam paredzets bridinajums vai naudas sods no 360 lidz 700 EUR,
bet juridiskajam personam- no 720 Iidz 1080 EUR. Ja iegadato LIZ nesak izmantot triju gadu
laika un neizmanto ari turpmak, un zeme pirms tas iegades nav bijusi pieteikta vienotajam
platibas maksajumam vai tieSajam maksajumam, Tpasniekam vares izteikt bridinajumu vai
uzlikt naudas sodu: fiziskajam personam no 180 Iidz 360 EUR, bet juridiskajam personam no
360 lidz 720 EUR. (Dzedulis, 2016., 8.-9.1pp.)

2014. gada 1. novembra likuma ,,Par zemes privatizaciju lauku apvidos” grozijumi
nosaka stingrakas prasibas pirc€jiem: lauksaimniecibas izglitibu vai lauksaimniecibas darba
pieredzi, ka arT rakstisku apnemsSanos turpmakos 3 gadus izmantot zemi lauksaimnieciba.
Prasibas neskar vien tos iedzivotajus, kuri grib iegadaties 11dz 10 ha zemes. Savukart uzneémumi
bez ierobeZojumiem var nopirkt tikai Iidz 5 ha zemes. Citu ierobezojumu starpa pircg€jiem
jasanem vietgjas paSvaldibas 1pasi izveidotu komisiju atlaujas. (Dzedulis, 2016., 10.1pp.)

Autores secina, ka turpmako gadu laika ir gaidams LIZ cenu pieaugums. Tas saistits
gan ar arzemju pirc€ju interesi par LIZ Latvija, gan ar1 ar Attistibas finanSu institticijas ALTUM
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piedavatajiem finansu aizdevumiem zemes iegadei. lerobezojumi LIZ iegadei iespaidos jauno
saimniecibu attistibu, tad€jadi ierobezojot lauksaimniecibas attistibu kopuma. Noteiktie naudas
sodi par LIZ neizmantoSanu nav pietiekosi lieli, lai nopietni iespaidotu arzemju pirc€ju velmi
iegadaties zemi Latvija. NIN paaugstina$anas veidos situaciju, kurda daudzas mazas
saimniecibas nodoklu sloga d€] biis spiestas pardot savus Tpasumus. Latvijas Republikas
Saeimai biitu jaatce] grozijumi likuma “Par zemes privatizaciju lauku apvidos”, kas nosaka, ka,
lai nopirktu LIZ vairak ka 10 ha, ir jabut lauksaimniecibas izglitibai vai darba pieredzei.
Grozijumi biitiski ietekmé jauno saimniecibu veidosanos, ka arT palielinas gadijumu skaitu, kad
IpaSums pieder kadai personai tikai juridiski. Palielinas starpnieku skaits darfjumos ar LIZ, kas
palielinas reala zemes apsaimniekotaja risku ciest zaud€jumus no negodigas starpnieka ricibas.
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Summary
The authors had proved that there are interactions between land market and economic
development tendencies. The land market had been explored as the object of ownership, and
as a resource that create and develop the society and ensures its functioning and social
protection. The land market is significantly impact by population migration, foreign
ownership, the taxes policy and there are inverse correlation between the prices of agricultural
land and the unemployment rate.
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Abstract. Due to the demographical changes and the currently booming health industry, the medical tourism sector
has a great future potential. This paper provides an analysis about the medical tourism market itself and gives an
insight in the field of marketing opportunities in the medical tourism development. Therefore, to give a basis for
the further development of marketing strategies, the consumer behaviour will be analysed. In addition, a
theoretical overview about used and useable Marketing methods in the medical tourism industry will be out-lined.
The used scientific methods within this research work are as the following: content analysis, graphical analysis
and synthesis, reference methods, logical and abstract constructive methods.

Keywords: development, international health care, marketing opportunities, medical tourism

1. Introduction

Due to demographical changes, the health industry expects an enormous growth in the
current and coming decades. The insurance of the own fitness and health gets more and more
important in developed, but also in developing countries. The continuous globalization leads to
a worldwide health care system, which provides the basic framework for international travel
due to medical reasons. The field of medical tourism has a low knowledge level until today
and therefore offers several research possibilities. The research problem of the following article
can be defined as Marketing in medical tourism and is closely connected with the aim, which
is the Research of marketing opportunities in the medical tourism development.

The hypothesis is, that the marketing opportunities within the medical tourism development
are not fully exhausted yet. To evaluate this thesis, the article will fulfil several tasks, which are
described in the following:

e To analyse the consumer behaviour to achieve a basis for the development of marketing
strategies

e To give a theoretical overview about used and useable marketing methods in the medical
tourism industry

Therefore, the object of the research paper can be defined as medical tourism. The consumer
behaviour within the medical tourism industry and the opportunities in terms of marketing
strategies are part of the research’s subject. The used methods are as the following: content
analysis, graphical analysis and synthesis, reference methods, logical and abstract constructive
methods. The theoretical basis consists of scientific research and articles, statistics of the
European Union, Canada and the United States of America, periodicals and general literature
in the field of business administration, economics, marketing management and tourism. The
research took place between January and May 2017.

2. Consumer behaviour

The knowledge about the consumer behaviour in the medical tourism industry is essential
and the basis for the development of an appropriate Marketing strategy and the possible
evolution of opportunities within this field. Firstly, reasons and aims, which trigger medical
tourists will be described and completed by an overview about the nature of the existing medical
tourism demand. Furthermore, the travel process, which leads to an explanation of the
development of consumer demands and the final decision making, will be analysed.

35
http://dx.doi.org/10.17770/iss2017.3045


http://dx.doi.org/10.17770/iss2017.3045

INDIVIDUAL. SOCIETY. STATE. Proceedings of the International Student and Teacher Scientific Practical Conference

2.1 Nature of medical tourism demand
In the following, a brief overview about the nature of the medical tourism demand will be given
by analysing its key elements:

e Offer:

Generally, a medical trip contains of two parts, the treatment and the holiday part, which can
be combined flexible depending on the necessary procedure. Even though all medical issues
can be treated internationally, there are four major groups, in which most treatments can be
divided: illness, cosmetic surgery, dental care and eye-treatments (Danell, Mugomba, 2007,

pp.17).

e Social Aspects:

A rise of the medical tourism industry can cause an increase of revenues and a positive and
international image for the destination (Herrick, 2007, p.5). Nevertheless, the structure of the
medical tourism branch leads to a discussion, which features, if international patients are taking
away the facilities for an advanced domestic healthcare (Danell, Mugomba, 2007, pp.17).
According to Tarun Khanna, professor from the Harvard Business School, both scenarios are
not related with each other, which is expressed in the following quote:

“The assumption seems to be that if medical tourism was banned, the doctors in question who
were catering to wealthy patients would suddenly, as a practical matter, move to a village. It
takes a different set of individuals, a different set of infrastructure circumstances to create that
scenario.”,(Lagace, 2007)

Therefore, medical tourism does not need to be limited due to social reasons related to the
domestic health care system and can, in some cases, even improve the infrastructure and
facilities within a certain country.

e Legal framework:

While analysing medical tourism in a world based context, it becomes clear that a lack of
appropriate legislations is existing. Especially for patients without health insurance, possible
complications after a treatment in a foreign hospital can lead to serious financial and health
problems.

Furthermore, problems can arise, when future patients need to apply for a visa to visit the chosen
medical tourism destination, as the tourist-visa normally doesn’t fulfil the regulations of a trip
due to medical reasons. To avoid the complications of visa-regulations, some countries, as for
example India, started to issue “medical visa”.

General regulations and legislation need to be developed to guarantee standards and terms in
all medical tourism destinations and within all companies and suppliers, who are related to this
industry. As the human health is a very sensitive subject, it is from high importance to ensure
the professionality within this tourism niche.

e Infrastructure:

The infrastructure in a medical tourism destination consists not only of the availability and
quality of the medical service, but relies also on the local community, medical advances in the
accessible technology and human resources, especially in terms of medical staff.

Specifically, in developing countries, one of the key supporter of the medical tourism industry
has to be the local government, which needs to invest in facilities, but even more important, in
human capital and image building. For a further growth, the access to medical tourism supplier
should be eased and the logistic system must run smoothly.

In already highly developed countries, the current trend is vis-versa. Countries as Switzerland,
the United Kingdom or Norway are seeking for a privatization of the health-care sector, which
generally leads to higher efficiency and at the same time, higher costs.
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e Distribution:

In the medical tourism branch exist two possible ways of distribution: through intermediaries
or directly from the supplier to the customer. As intermediaries normally charge a surplus or an
additional fee, it is necessary to explain the value behind the function of an intermediary.
Generally, they fulfil the tasks of generating a local availability of a certain service and package
and gather these services. Intermediaries usually operate from the home country of the
consumer and can therefore create an atmosphere of trust. In terms of direct distribution, the
supplier often cooperates with local tourism services in the destination to be able to offer a
complete medical tourism product, consisting of medical and leisure parts. Patients will only
choose a destination and accordingly a supplier, which can communicate trust and quality
successfully (Danell, Mugomba, 2007, pp.17).

2.2 Travel process

Before medical tourists are travelling, a period of planning and research takes place, which
can be described by the term Pre-Trip. The process of Pre-Travel can be divided into the steps
motivation and research. The motivation for medical tourism can mainly be found in unmet
healthcare needs at home. High costs and dissatisfaction with the health care system, which is
provided domestically are the key drivers for medical tourism. Furthermore, most medical
tourist experience the possibility to travel to a foreign country as appealing (Casken, Eissler,
2013).

While the patient need to find the Motivation for travelling abroad within their personal

environment, which is highly related to national health care systems, the research part depends
more on medical tourism supplier. Possible future consumer use newspapers, Internet, radio,
books, but especially personal contacts and references to research about medical tourism
(IUBH, 2016, p.6). Foreign treatments are only chosen, if enough information about the
treatments, prices and expected quality are provided before the trip. Without these information,
possible future clients will not even evaluate foreign health care as an option. Medical tourism
supplier need to be visible on an international platform to be considered from foreign patients.
A strong marketing is therefore highly necessary (Carrera, Runnels, 2012).
One of the key aspect for a successful medical journey, which can be influenced by the supplier,
is the communication, which is closely related to the reassurance during the trip. The
transparency before, during and after needs to be ensured, to create a safe environment for the
patient. It is necessary to provide clear and understandable information about the expiration and
the cost structure. Furthermore, it is from high importance to ensure that the patient feels safe
and in good hands. In this context, it is helpful to keep language barriers as minimal as possible
and to employee friendly and competent staff (IUBH, 2016). Follow-up care and advise from
the side of the supplier is highly important for the success of the treatment and the wellbeing of
the patient. A good relation with domestic health care supplier can support the process and
ensure that it is running smoothly (Casken, Eissler, 2013).

Generally, the process shows, that a clear presence of the supplier is necessary during all
steps. Key elements for a satisfied customer are transparency and a clear communication, which
can even attract further patients and create a positive image by itself.

3. Marketing methods in medical tourism

By using marketing methods, supplier can understand the demand of future clients and are
able to present the own product accordingly. Consequently, the marketing concept is one of the
key elements of every business strategy. The difficulty in promoting the sensible health sector
can be seen in the high amount of existing consultancies and Public Relation agencies, which
are settled in the industry.
Generally, the medical tourism industry consists of three different actors on the supplier side,
the clinics and hospitals, the intermediaries and the destination itself. Therefore, the medical
tourism marketing concept is diversified, as destinations, treatments or bundled medical trips
are promoted differently and separately. The marketing concept, which can lead to a change of
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the image and therefore cause a higher demand, was developed by Freyer and consists of five
parts (Freyer, 2011, p.349):

e Cooperation

A cooperation can be understood as a voluntary collaboration between two or more partners. In
terms of medical tourism marketing, cooperation face an increasing importance, as personal
and financial resources can be bundled and therefore synergies can occur (Freyer, 2009, p.536).
To support a growth of international patients, it is necessary to build cooperation across the
border. With an international network of European experts, a destination can present itself as a
high quality medical tourism destination. As health care is a very sensitive topic, future patients
mainly rely on personal recommendations. Therefore, supplier need to build strong
collaborations on the one hand and satisfy further patients due to high quality- and service-level
on the other hand to create a positive feedback through testimonials.

e Digital and Printed Media

Several possibilities to combine marketing methods within printed and digital media are
existing. Options can include brochures, poster, radio or TV spots, branding, the use of social
media and further more (Freyer, 2009, p.610).

As typical for the advertisement of tourism products, the actors within the medical tourism
industry mainly focus on event marketing (promotion) or print media, as for example scientific
journals or even aircraft magazines. As well, documentaries, shown on TV, can cause a higher
interest in the branch. Especially hospitals use advertisement to strengthen their professional
image. Therefore, the education background and experience of the staff might be published. In
addition, appealing factors, as the possible combination with leisure and tourism or the exotic
character of a destination is underlined to show the positive sides of seeking healthcare across
borders (Danell, Mugomba, 2007, pp.17).

e Personal Sales

Positive effects of personal sales are, that central information can be given and it is possible to
react directly to upcoming problems. If this is the case, Personal Sales can improve the image
of a tourism product rapidly (Bieger, Beritelli, 2013, p.187).

Personal Sales outside of a destination can only be realised with the help of partners, therefore
the aspect of Personal Sales is strongly related with international cooperation. It is necessary to
build strong networks with foreign travel agencies and medical tour operator to ensure the
possibility of Personal Sales in the country of origin of future patients.

e Promotion

Methods within promotion are time limited and action orientated. Results of these methods take
place directly on the point of sales (Freyer, 2009, p.610). One of the key promotion elements
are the visits of foreign exhibitions or trade fairs and the use of event marketing (Holzbauer,
2010, p.290). For the future, it might be useful to present a health destination, hospital or an
intermediary at international travel fairs, as the ITB (Internationale Tourismus-Borse, biggest
travel fair in the world). Furthermore, the participation on health trade fairs and exhibitions
should be expanded. It is necessary to include all branches of the medical tourism industry in
this kind of presentations to ensure an overall insight and transparency for the customer.
Therefore, all supplier need to work closely together to let synergy effects occur and to increase
the positive reflection of the image on all actors within a certain field.

e Public Relations

Public Relations have the function to inform and to convince. Therefore, these actions should
lead to an improved image in the long term. If public relation methods are used correctly, the
trust in information and the image itself can be strengthen (Gerke, 2007, p.290). Possibilities
for the use of public relation methods are for example press releases, which can occur for an
event or an exhibition. A further Public Relation method is the organization of Fam Trips
(Freyer, 2009, p.612). In best case, Fam Trips lead to a positive report about the destination and
the current offer. As the report is given from an unconcerned person, the information seems to
be very trustfully and transparent (Cole, 2000, p.292). In terms of medical tourism, the
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organization of fam trips could include the invitation of foreign experts, as doctors or foreign
employees in the health industry.

In conclusion, the current situation in terms of marketing concepts within the medical tourism
industry and its destinations is diversified. To attract customers, intermediaries, supplier and
the local government need to work closely together.

Furthermore, a lot of possible marketing methods are existing, which can support and push the
demand for a medical tourism product. Medical tourism supplier need to keep in mind, that the
human health is a very sensitive topic. Therefore, the positive feedback of testimonials and
foreign medical specialists is the key to every successful marketing concept. Only with the
support of foreign experts and patients it is possible to build a trustworthy marketing strategy.
This strategy can be supported by the methods mentioned above, which should be chosen and
used carefully. Like that, a presence and availability in the international market can be achieved,
without overwhelming a possible future patient.

4. Conclusion

In conclusion, the great potential of the medical tourism market is undisputed. The aim of the

research work is to concentrate on the research of marketing opportunities in the medical

tourism and therefore to provide the theoretical knowledge for a further analysis and
development.

The main findings of the research paper are presented in the following:

1. Medical tourism does not need to be limited due to social reasons related to the health care
system and can even improve the infrastructure and facilities within a certain country.

2. While highly developed countries are seeking for a privatization of the health-care sector,
developing countries need a strong support of the government for the creation of a medical
tourism industry.

3. Possible future consumer use newspapers, Internet, radio, books, but especially personal
contacts and references to research about medical tourism.

4. The situation in terms of a Marketing concept is diversified, as destinations, intermediaries
and clinics promote themselves differently and separately. A close connection between all
actors within the industry is necessary.

5. Medical tourism supplier need to keep in mind, that the human health is a very sensitive
topic. Therefore, the positive feedback of testimonials and foreign medical specialists is the
key to every successful marketing concept.

As the existing situation in terms of marketing within the industry is inhomogeneous, a
structured concept can lead to a competitive advantage. The above findings make the
complexity of a marketing concept clear. The given hypothesis, which points out, that the
marketing opportunities within the field of medical tourism are not fully exhausted yet, can
therefore be justified.
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Kopsavilkums

Mediciniska tiirisma nozare ir salidzinosi maz pétita joma. S1 p&tijuma teorétiskas dalas
merkis ir versts uz marketinga iesp&ju izpéti medicinas turisma, tadejadi sniedzot teorétisko
pamatojumu turpmakajiem pé&tijumiem. P&tjjuma hipotéze - marketinga iesp&jas medicinas
tirisma nav pilniba izmantotas. Lai parbauditu izvirzito hipotezi, pétijjumam tika noteikti $adi
uzdevumi:

e analiz&t patérétaju uzvedibu ka pamatu marketinga stratégijas attistibai medicinas tiirisma
joma;
e Sniegt teorétisku parskatu par izmantotajam marketinga metodém medicinas tirisma joma

Izmantotas pétijuma metodes: logiski konstruktiva metode, grafiska metode, sintézes

metode, analizes metode, monografiska jeb apraksto$a metode. PEtijuma teoretiska baze sastav
no zinatnisko pétjjumu un rakstu analizes, ES, Kanadas un ASV statistikas datu analizes,
nozares literatiiras analizes. P&tijjums tika veikts laika perioda no 2017.gada janvara lidz
maijam.

Svarigakie secinajumi par pétijuma rezultatiem:

1. Medicinas tiirismam nav jabiit ierobeZotam socialo iemeslu dél, kas saistiti ar medicinas
sistemu, tiesi pret€ji tas var uzlabot infrastruktiiru un medicinas iestades valsti.

2. Kameér augsti attistitas valstis meklé veidus ka privatizét veselibas apriipes sektoru,
attistibas valstim ir nepiecieSams atbalsts no valdibas, lai attistitu mediciniska tirisma
jomu.

3. lIespg&jamie medicinas tirisma patérétaji lieto tadus medijus ka avizes, internetu, radio,
gramatas, tacu ipasi uzticas personiskajiem kontaktiem un pétijjumiem par medicinas
tarismu.

4. Situacija tirisma marketinga joma ir mainijusies, jo ta galamérki - klinikas, reklame
sevi daudzveidigi un atseviski. Ir nepiecieSama cieSa saikne un sadarbiba starp
iesaistitajiem nozaré.

5. Medicinas tiirisma pakalpojumu sniedz€jiem ir jaatceras, ka cilvéku veseliba ir loti
jutigs temats, tapec pozitivas atsauksmes ir marketinga panakumu atsléga.
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REZEKNES NOVADA LUZNAVAS MUIZAS PIEDAVAJUMA IZPETE
UN ANALIZE
RESEARCH AND ANALYSIS OF THE SUPPLY OF LUZNAVA MANOR
OF REZEKNE DISTRICT

Ingiina Semule
Rézeknes Tehnologiju akadémija, Reézekne, Latvija
Zinatniskas vaditajas: Inese Silicka, Mg.soc.sc., lektore, Lienite Litavniece, Dr.oec., docente

Abstract. The author research main criteria which impact tourist decision. Tourism offer can characterize from
hospitality management aspect — it’s mean that important role in competition among tourism companies has
supply. This article show results of diploma paper where was research offer of Luznava’s Manor (Rezekne
district). It’s a new tourism object in this region and for successful development it’s necessary to make clear
development strategy. This research focused on discovering existing situation. Because author organize survey
among Luznava Mannor visitors to know their reason about Manor, offers etc.questions. The main results show
that manager of Luznava Manor must pay attention how visitors receive information, what kind of offers they
would like to see etc. Within the results obtained through research analysis the author summarizes views of
respondents in regard to formation of a multifunctional offer Luznava manor and evaluates the furthering of the
current supply offers towards the market.

Keywords: Luznava Manor, offer, tourism.

levads

Tirisms, ka uznéméjdarbibas veids ir unikals un neparedzams, ka ar1 vari€joSs sava
butiba. Izveloties, kur doties atpiita paveras daudz iesp&ju: viesu majas, atpiitas kompleksi,
muizas, pilis, dabas takas, aktivais tlirisms u.c. [zmantojot tiirisma pakalpojumus, ieguveji ir
gan uznémumi, kuri piedava tos, gan art klienti, kuri izmanto. Turistam ir iesp&ja aizmirsties-
par vinu ripgjas, izklaid€ un liek justies paSam, respektivi, vins par to atlidzina finansiala veida.
Plasais tiirisma piedavajums nosaka art konkurenci starp pakalpojumu sniedz&jiem. Rezultata
ir nepiecieSams pieverst ipasu uzmanibu, izstradajot piedavajumu, lai saglabatu konkurétspgju.
Liiznavas muiZza ir jaunakais tlirisma objekts Rézeknes novada, kurs p&c rekonstrukciju darbiem
saka darboties 2015. gada 25. aprili. Ka viens no muizas rekonstrukcijas mérkiem ir, saglabajot
kulturvésturisko mantojumu, piedavat muizas telpas pasakumu organiz€Sanai, gan viesu
uznems$anai autentiska stila. Pamatojoties uz statistikas datiem var secinat, ka pieaug
pieprasijums péc Latgales tlirisma produktiem, tas nozimé, ka ttirisma pakalpojumu sniedz&ju
piedavajums ir rapigi jaizverte. Liiznavas muiZa ir jauns tlirisma objekts Rézeknes novada,
kuram paSlaik nav pilnvertigi izstradats piedavajums, kas biitu piemérots dazadam
meérkauditorijam. Lidz ar to raksta mérkis ir izpétit un analizét Liznavas muiZas piedavajumu.
P&tijuma objekts: Luznavas muiZa. Pétijuma priekSmets: Luiznavas muiZas piedavajuma klasts.
P&tniecibas metodes: monografiska, analizes metode, sociologisko p&tijumu metode.

Teorétiska baze: darba izmantoti latvieSu un arzemju autoru teorétiska literatiira, Internet
tikla resursos publiskotie materiali, latvieSu un arzemju autoru zinatniskie raksti, CSB
statistiskie dati, Latvijas Republikas Ekonomikas ministrijas materiali, autores pastavigi veikto
petijumu rezultati.

Pétijuma empiriska baze: Rézeknes novads, Liiznavas muiza.

Pé&tijuma periods: 2015. gada septembris-2016. gada maijs

Petijuma rezultati

Katra uznémuma sekmiga darbiba ir atkariga no klientu apmierinatibas ar sanemtajiem
pakalpojumiem. Sadu iemeslu d&] ir janoskaidro, kas klientam ir nozimigs, bet tiesi $aja
jautajuma uznemeji saskaras ar vislielakajam grutibam, jo ikviens klients vélas sanemt
pakalpojumu péc iesp€jas augstaka Itmeni, bet par minimalu cenu (Kalgjs, 2005., 121.1pp.).
Katra klienta izvele, protams, ir individuala, tomér pastav [émumu pienemsanas kriteriji, ka
rezultata tiek veikta vai neveikta konkréta pakalpojuma izvele. Sakotng&ji notiek vajadzibas
apzinasanas, kadu faktoru ietekmé klientam ir nepiecieSams konkrétais pakalpojums, bet
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ietekm@ ar1 klienta iepriekseja pieredze, vietas atpazistamiba, citu pieredze, sabiedribas
spiediens, konkréta klienta mode, gaume, dzives stils, uznemuma tirisma téls. Rezultata klients
izvertgjot variantus, veic gala izveli.

Analiz€jot muizu, ka vienu no viesmilibas produktiem, autore v€las uzsvért to, ka

viesmilibas produkts tiek iedalits taustamajos un netaustamajos pakalpojumos (1.attéls).

Viesmilibas produkts

Taustamie pakalpojumi

~— |

Netaustamie pakalpojumi

Viesnicas numuru un restoranu iekartojums, mébeles
un aprikojums, &dieni un dzerieni.

Serviss, atmosfera, personals, attieksme, draudzigums,
lidzdaliba un izpalidziba.

Reals, visiem saprotamas, objektivas un salidzinami
izmeramas attiecibas ,,pakalpojums-cena”

Abstraktas un subjektivi nenovértéjamas lietas, ko
ieprieks nevar novertet.

Ilglaiciga iedarbiba

Islaiciga iedarbiba | —

Palidz pienemt lémumu par pakalpojuma kvalitati un pirkSanu

l.attels. Viesmilibas pakalpojuma butibas raksturojums klienta lémuma pienemsana (Ttrisma
attistibas valsts agentiira, 2010.9.1pp.)

Klienta I1émuma pienemsSanu ietekmé, ka taustamies, ta netaustamie viesmilibas produkti,
tacu ilglaicigu iedarbibu uz klienta ricibu ietekm& netaustamie viesmilibas produkti.
Pamatojoties uz konkréta viesmilibas produkta klasifikaciju, autore secina, ka atmosfeéra un
serviss, ko rada vide un personals klienta [émumu ietekm& vairak, ka taustamie viesmilibas
produkti. Butiski apzinaties piedavatos pakalpojumus un to kvalitati, lai varétu talak izvertet
klientu apmierinatibas limeni.

Liiznavas muiza piedava $adus pakalpojumus: izstades, muizas ekspozicijas, kapelas,
parka apmekl&jums individuali vai grupas, ka ari gida-stastnieka pavadiba; izrades, dazadu
mizikas stilu koncerti; izirét telpas meistarklaseém, darbnicam, nodarbibam, seminariem,
konferencém, pienems$anam, svinigiem sarikojumiem, banketiem, laulibu registracijai vai citam
gimenu svinibam (Sarkanaja zalg); rikot fotosesijas muizas telpas vai parka; kafijas pauzu un
€dinasanas nodroS$inaSana pasakumos; parka, uz uguns varitas zupas degustacijas; tuvakaja
apkartné naktsmitnu nodro$inaSana; iesp€ja iegadaties suvenirus (Latvijas tlrisma attistibas
agentiira, 2015.).

Vispargja kvalitates vadiba nosaka, ka pats svarigakais ir “orienté$anas uz klientu”, kas
tiek skaidrots ar to, ka klients gala rezultata nosaka kvalitates Itmeni. Nav svarigi, ko uznémums
dara, lai veicinatu kvalitates Itmeni — apmaca darbiniekus, integré kvalitati darba procesa,
modernizé datorus vai programmatiiras vai iepérk jaunus novertéSanas rikus-klients rezultata
1z8kir, vai rezultati ir bijusi ta verti (The Global voice of Quality, 2015.). Jasecina, ka visu nosaka
klienta prioritates vélmju apmierinasana un uznémuma spé€ja to apmierinat.

Liiznavas muizas majaslapa www.luznavasmuiza.lv ir iesp&jams uzzinat par planotajiem
pasakumiem un arT atsauksmes par jau norit€jusajiem. Izp€tot atsauksmes autore secina, ka no
maksimala 5 zvaigZngu noveért€juma, muizas sniegto pakalpojumu noveértjums, sasniedz 4.7
zvaigznes (Luznavas muiZas administracija, 2016.).

Autore uzskata, ka kvalitates veicinasanai ir nepiecieSams veidot sadarbibas partneru tiklu.
sadarbibas partneri. Rezultata, Luiznavas muiza, ka tiirisma objekts vai pakalpojuma sniedzgjs
nezaudg klientus, bet veicina un uzlabo tiirisma t€lu. Ka ar1 nodroSina jaunus klientus sadarbibas
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partneriem, veicina pelnas giiSanu un prestizu reputaciju (Liiznavas muizas administracija,
2015.).

Kvalitate ir loti nozimigs kritérijs tiirisma pakalpojuma sniedzgja izpratné, to veido vairaki
komponenti, kuri autoresprat, katram ttrisma pakalpojuma sniedz&jam, atbilstosi piedavata
pakalpojuma veidam, atbilst citadi. Liznavas muiza ir vertigs kultirvesturisks mantojums, kur
Sobrid tiek organizeti galvenokart tematiski kultiras pasakumi. Tadel autore uzskata, ka
Liiznavas muizas novert€Sanu var veikt balstoties uz Latvijas Lauku tiirisma asociacijas kultiiras
zimes ,,Latviskais mantojums” atbilsto$iem kritérijiem joma: Eku arhitektiira un ainava, telpu
interjers (Latvijas Lauku tirisma asociacija, 2012.).

Liiznavas muiZa ir piemé&rota izmitinaSanas pakalpojumu sniegSana. Tadel darba gaita
autore apkopoja kvalitates veértéSanas krit€rijus, balstoties uz ,,Lauku celotaja” izvirzitajam
tirisma mitnu kvalitates kategorijam. Tiek iedalitas seSas kvalitates kategoriju grupas
(aprikojums, iekartas, telpas; apkartne; papildus pakalpojumi un piedavajumi; klientu
apkalposSana, saskarsme; drosiba; ilgtsp€ja), kuru ievérosana, péc autores domam, ir nozimigs
kriterijs ikvienam pakalpojuma sniedzgjam, lai veidotu konkur€tsp&jigu pakalpojumu
piedavajuma tirisma tirgi (Lauku celotajs, 2012.).

P&tijums “Rézeknes novada Liuznavas muizas piedavajuma analize un izpete” tika veikts,
lai noskaidrotu Liiznavas muizas apmekl&taju viedokli par esoSo piedavajuma klastu, ta attistibas
iesp&jam. Lai iepazitos ar Liiznavas muizas pakalpojumu piedavajuma apmierinatibu, autore
izmantoja aptaujas metodi. Pétjjuma dalibnieki ir Liiznavas muizas apmekl€taji, izlases apjoms
ir 50 respondenti, aptauja tika veikta klatiene muizas apmekl&juma laika no 2016. gada 28. aprila
lidz 2016.gada 10. maijam.

Katram ttirisma objektam ir jaapzinas iemesli, kap€c klienti izv€las konkr€tos tirisma
pakalpojumus. Aptaujas dati liecina, ka tie ir §adi: apkalpoSanas attieksme (29%), atrasanas vieta
(25%), cena (24%), draugu ieteikumi (9%), uznémuma t€ls (6%), informaciju majaslapa (4%),
uznémuma interjers/dizains (3%). Aptaujas rezultati liecina, ka Liiznavas muizas priekSrocibas
ir muizas kultiirvésturiskais mantojums (25%), jauns tdrisma objekts (22%), kultiiras
pasakumu piedavajuma daudzveidiba (19%), Liiznavas muiza ka Rézeknes novada t€lu
veidojoss objekts (14%), atbilstoss tiirisma objekts dazadam merkauditorijam (11%), izdevigs
geografiskais novietojums (8%).

46% Liiznavas muiZzas apmekl€taju uzskata, ka esoSais piedavajuma klasts spes piesaistit
tiiristus ar1 no arvalstim, 26% respondentu uzskata, ka Liznavas muizas piedavajums orientéts
uz taristiem tikai no Latvijas, bet 14% uzskata, ka tikai regionala méroga taristus. 6%
respondentu uzskata, ka Liznavas muiZa nepiesaistis jaunus tiiristus Rézeknes novada. 8%
respondentu uzskata, ka Luznavas muizas piedavajums nakotn€ var€tu biit saistoSs arvalstu
turistiem, bet nav pietieko$i daudz informacija sveSvaloda par piedavatajiem pakalpojumiem.
Kopuma, pamatojoties uz respondentu sniegtajam atbildém, autore secina, ka Liiznavas muiza
netiek pilnvertigi veikta produkta virziSana tirga.

Respondenti galvenokart informaciju par Luznavas muiZu ieglist no draugiem un pazinam
(25%), 14% no www.facebook.lv socialas vietnes, 13% - Rézeknes novada majaslapa, 12% -
laikraksta ,,R€zeknes Vestis”, 10% iegiist informaciju no Liznavas muiZas majaslapas, 8% -
socialaja vietne www.draugiem.lv, 4% - ,Vieteja Latgales Avize”, bet 3% - majaslapa
www.visitlatgale.lv. 1% respondentu informaciju iegtst ajaslapas www.lakuga.lv
www.latvia.travel.lv un sociala vietne www.twitter.com. 8% respondentu informaciju par
Liznavas muizu ir dzird€juso radio, lasTjusi socialaja vietné www.odnoklasniki.ru , saskarusies
ar to darba un infocentros, ka arT no kolégiem un studiju biedriem. Autore secina, ka Luznavas
muizas apmeklétaji informacijas iegliSanai parsvara izmanto socialos tiklus.

Respondenti izteica savu viedokli par to, cik biezi biitu jaorganizé katrs no piedavato
pasakumu veidiem, lai tas spetu apmierinat klientu v€lmes un nezaudgt interesi par Liiznavas
muizu ka tlirisma objektu. Pec Liiznavas muiZas apmekl&taju paustajam atbildém, pakalpojumu
veidi, kurus japiedava un jaorganiz€, biezi ir: kultiiras pasakumi (koncerti, izstades, literari
muzikali vakari u.c.), ekskursijas muiza, izglitojosi radosas nodarbibas, meistarklases bérniem,
jaunieSiem, pieaugusajiem, telpu piedavajums svinibu organizéSanai. Respondenti uzskata, ka
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Sos pasakumus biitu jaorganiz€ biezak, ka vienu reizi ménesi. Mazaks respondentu skaits
noradija, ka piedavajuma klasts biitu japapildina ar aktivu atpiitu parka (Skerslu trases, izjades
ar zirgiem, vides izzinas takas u.c.), kazu ceremonijas, kino demonstrésana (telpas un brivdaba
), sporta komandu veidojosas aktivitates parka un uz ugunskura varitu zupu degustacija parka.
Sadu pasakumu organiz&$ana apmierinatu klientus, ja tiktu piedavati ne biezak ka vienu reizi
meénesi. Retak bitu jaorganiz€ pasakumi, ka 20.gs. deju un modes pasakumi, b&rnu izrades,
starptautiskie makslas plenéri, tematiskie pasakumi, konferences un seminari. Ka ar1 respondenti
izteicas, ka vEletos saglabat un uzturet kartiba to, kadu t€lu ir ieguvusi Liiznavas muiza Sobrid.

Analizgjot respondentu sniegtas atbildes, darba autore secinaja, ka piedavatos pasakumus
ir iesp&jams apvienot, tas apmierinatu esoSo mérkauditoriju un veidotu vari€josu piedavajumu
klastu. Pieméram, ekskursijas bérniem organizet kopa ar izradém be&rniem, ieprieks sastadot
ekskursiju grafiku, kad iesp&ams apmeklét Liiznavas muizu, lidz ar to pielagojoties
maksliniekiem, kuri sniedz izrades. Ka vél vienu apvienoto piedavajuma variantu darba autore
iesaka Liiznavas muizas vaditajai izveidot divus dazadus bérnu ekskursiju variantus: Ekskursija
un bérnu izrade vai ekskursija un radosas meistarklases beérniem. Apvienojot dazadus pasakumus
vai aktivitates konkr€tajai meérkauditorijai, apmierinas konkréto klientu v€lmes plasaka
redz&juma un organiz€s strukturétu darbu Liiznavas muizas darbiniekiem, maksliniekiem vai
vieslektoriem, kuri pasniedz nodarbibas vai izrades.

Liznavas muizu apmekl€ personas, kuram nav bérnu vai ir vecaki bérni, jo Luznavas
muiza nav izveidots piedavajuma klasts bérniem, tadél vecaki, kuriem ir jaunaki berni
neapmekl€ Liiznavas muizu.

Secinajumi un priekslikumi

Secinajumi

1. Piesaistot arzemju maksliniekus Liznavas muizas organiz&tajos pasakumos, tiks veiksmigi
attistits Muzas t€ls arpus Latvijas valsts robezam, tadejadi veicinot arvalstu makslinieku un
taristu piesaisti.

2. Liuiznavas muizas daudzfunkcionala piedavajuma klasta izveidei tritkst pakalpojumu, kas biitu
piemerots tadam merkauditorijam, ka b&rni un vecaki ar beérniem, radosas darbnicas dazadam
mérkauditorijam, Liiznavas muizas parka teritorijas un diku labiekartosana.

3. Veidojot marketinga stratégiskas darbibas planu argja tirgus apgiSanai un balstoties uz
komunikacijas pasakuma kompleksa fazu modeli, iestazu/ pakalpojumu sniedz&ju/
organizaciju vaditaji spés kontrolét un izveértét stratégiskas darbibas katra no fazém,
nepiecieSamibas gadijuma veicot izmainas.

PriekSlikumi

1. Latgales tiirisma pakalpojumu sniedz€jiem , kuri piedava dazada veida pakalpojumus
(aktivais tiirisms, izmitinasana, pirtnieciba u.c.) sadarboties un piedavat vienotu celojuma
paketi portalos www.latgale.travel.lv un www.visitlatgale.lv . Dazadu veidu pakalpojumu
piedavasana vienuviet atvieglos turistiem celojuma planoSanu un palielinas izmantoto
tiirisma pakalpojumu skaitu.

2. Turisma pakalpojumu sniedzgjiem sakotn&ji veikt tirgus segmenteSanu atbilstoSi
piedavatajiem pakalpojumiem. Noskaidrojot, kadai mérkauditorijai piedavatais pakalpojums
ir vispiemeérotakais, izmantot atbilstoSos produkta virziSanas veidus (reklama, sabiedriskas
attiecibas, personiska pardoSana, pardoSanas veicinaSana) konkrétas meérkauditorijas
informésanai.

3. Luznavas muiZzas vaditajai piedavat Luznavas muiza &€dinasanas pakalpojumus, sadarbojoties
ar &dinasanas pakalpojumu sniedzgjiem, kas nodroSinatu maltites viesiem banketu norises
laika, ka ar1 ekskursantiem ,seminaru un konferen¢u apmeklétajiem, arvalstu tiristiem.
Edinasanas pakalpojumu sniegtu muiZas apmeklétajiem pilnvértigu un siltu maltiti , ka ari
veidotu papildus ienakumus no telpu Tres muizas administracijai.

4. Luznavas muizas vaditajai izveidot eso$a piedavajuma izverteSanas anketas, piedavajot
muizu apmekl€tajiem tas aizpildit. Tadejadi, viesiem biitu iesp€ja izteiktu savu viedokli par
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aizvadita pasakuma kvalitati, apmierinatibu un nepiecieSamajiem uzlabojumiem. Sada veida
anketéSana muizas administracijai sniegs iesp&ju objektivi izvert€t savu darbu, veikt
uzlabojumus atbilstosi apmekletaju velmem.

Liznavas muizas vaditajai organizet radosas darbnicas LatvieSu arodu apgtiSana (grozu
piSana, metalkalSana, koka instrumentu izgatavoSana u.c.), b@rniem, jaunieSiem,
picaugusajiem Liznavas muiZas parka. Sada veida pakalpojums palielinas Liiznavas muizas
apmekl&taju skaitu un veicinas arvalstu turistu interesi par Liiznavas muizu.

Liznavas muizas vaditajai un projektu koordinatorei piedalities starptautiskajas izstades
Latvija, Vacija, Krievija, Zviedrija, Somija, Lietuva un Igaunija (augsti prioritarie mérka
tirgi Latvijas turismam), prezent&jot Liiznavas muizu izstadeés. Tadejadi tiks popularizets
Liiznavas muizas t€ls argja tlirisma tirgli un veicinas arvalstu tiristu vizites R€zeknes novada.
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Summary

While analyzing developments of tourism in Latvia and Latgale the author concluded that
one of the most significant type of activity of a tourism undertaking is furthering of supply
towards the market. There is a fierce competition between tourism undertakings therefore each
tourism undertaking has to prove its singularity and authenticity within the market by using
different kind of communications, such as: advertisement, public relations, personal sales and
promotion of sales. Consequently, it can be concluded that expertise of a provider of services
in the field of marketing determines how successfully a tourism undertaking will be furthered
towards the external tourism market.

There is analyzed the understanding of supply and criterion for an undertaking of tourism
— manor, in the framework of which the author summarized and analyzed the valuation criteria
of the supply from the point of view of the client and the provider of the service. For specified
analysis the author gathered the supply of manors around regions in Latvia as well as
particularly studied the supply of services of Luznava manor.

The author gathers and analyzes sociological researches as a result of which the opinion
of the clients of Luznava manor of Rezekne district regarding the current offers and their
development possibilities was studied. Within the results obtained through research analysis
the author summarizes views of respondents in regard to formation of a multifunctional offer
Luznava manor and evaluates the furthering of the current supply offers towards the market.

The aim of the paper is to study and analyze the possibilities of furthering the offered
supply of the Luznava manor. To ascertain the current developments of tourism in Latvia and
Latgale the monographic (descriptive) approach was exercised. In the paper the external
tourism market of Latvia is examined as well as the approaches of furthering the products of
tourism towards the external tourism market. In the research part of the paper sociological
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research approach is used — survey and structured interview in order to ascertain development
possibilities of the supply within the external tourism market.

The period of the research: between September 2015 and May 2016.

The results of the research the author of the paper summarized in conclusions and
proposals.

The main conclusions of the paper are the following:

1. One of quality criterion for the supply of services of successful tourism undertaking is
collaboration with other undertakings. Collaboration partners offer products or services
which the exact undertaking fails to provide, but at the same time maintains its clients.

2. Formation of multifunctional supply of the Luznava manor lacks services that would be
appropriate for such target audience as children, parents with children, workshops for
different target audiences, improvement of park territories and ponds of the Luznava manor.

The following proposals derive from the paper:

1. For the providers of tourism services in Latgale, who provide different type of services (e.g.,
active tourism, accommodation, bathhouse etc.) to collaborate with and offer combined
travel package in the websites www.latgale.travel.lv and www.visitlatgale.lv. Offering
different type of services together in one place would facilitate travel planning for tourists
and increase the number of tourism services used.

2. For the providers of tourism services initially accordingly to offered services to perform
segmentation of the market. By clarifying for which target audience the offered service is
the most suitable, to exercise corresponding ways of furthering the product (e.g.,
advertisement, public relations, personal selling, promotion of selling) in order to notify the
exact target audience.

3. or the head of the Luznava manor, by collaborating with providers of catering services, to
offer catering services within the Luznava manor what would ensure meals for all the guests
of banquets, as well as for tourists, participants of seminars and conferences, foreign tourists.
Catering services for visitors of the manor would provide wholesome and warm meal as well
as would form additional income to the administration of the manor from the rent of
premises.

4. For the head of the Luznava manor to create a questionnaires for evaluation of the current
supply and encourage the visitors to fill them. Thus, everyone would have a chance to
express their own opinion regarding the quality of passed event, satisfaction and necessary
improvements. This kind of questionnaires for the administration of the manor would
provide a chance to evaluate their own work by objective considerations, to perform
improvements in accordance with the wishes of the visitors.

5. For the head of the Luznava manor to organize workshops for children, youngsters and adults
in the park of the Luznava manor for acquiring Latvian craft (e.g., basket-weaving, forging
of metal, producing of wooden tools etc.). This type of service would increase the number
of the visitors of the Luznava manor and promote the interest of foreign tourists regarding
the Luznava manor.

6. For the head and project coordinator of the Luznava manor to take part in international
exhibitions in Latvia, Germany, Russia, Sweden, Finland, Lithuania and Estonia (high prior
target markets for Latvian tourism), and to demonstrate the Luznava manor within the
exhibitions. Accordingly, the image of the Luznava manor in the external tourism market
will be popularized and will promote the visits of the foreign tourists to the Rezekne district.
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Abstract. Throughout the last decade, development in the logistics sphere is clearly visible. New logistics centers
are being built. Trains, ships and road transport transfers cargos every day. Research shows that apparently in
Lithuania most developed transportation method is car transport (Palsaitis, 2005). However, modernization of
railway track and railway infrastructure, allows more and more companies to choose transportation by railways,
which can help distribute cargos in bigger quantities and significantly reduced costs (Vilkevicius, 2012). Therefore
this article tries to reveal the need for railway connection between Kaunas Free Economic Zone and the
Intermodal Terminal of Kaunas and its future benefits.

Keywords: FEZ (Free Economic Zone), intermodal terminal, cargo transportation.
Introduction

Logistics plays bigger and bigger part in manufacturing companies’ activity. Many
companies buy logistics services from other companies, and centralised logistics centres are
progressively becoming decentralised. It is a perfect opportunity for Lithuania. While cargo
flows and numbers of orders are growing rapidly, logistics development is noticeable: new
logistics centres, renewed fleets, new logistics solutions are taken into account. While the
logistics network is expanding, the possibility of the new railway line between Kaunas
Intermodal Terminal (which is located in Palemonas town) (hereinafter referred to as Kaunas
IT) and Kaunas FEZ is taken into consideration. Thus the research was conducted and discussed
in this article.

The aim of the research is to evaluate the need for railway connection between Kaunas
FEZ and Kaunas Intermodal Terminal.

Objectives of the research are to reveal the situation of cargo transportation means in
Lithuania, to carry out a research on the need for railway connection between Kaunas FEZ and
Kaunas Intermodal Terminal, and provide possibility analysis on the following connection for
the future.

The object of the research is the rail track connection of Kaunas FEZ and Kaunas IT.

Research methods: scientific literature analysis, questionnaire survey, interview
method.

The results of the research are provided in the conclusion part of this paper.

Inward logistics terminals

Core logistics activity points are inward terminals, which combine transport
infrastructure, cargo handling infrastructure, seaports and markets (PalSaitis, 2005). Usually,
according to the author, centralized logistics structure is developed near seaports or first inward
terminals. With the expansion of EU decentralized structures are rapidly moving forward east
countries. However, inward terminals are of core importance not only for logistics, but for the
seaport activities as well.
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From 2009 to 2016, employment in transport (and communication) sector has grown up
to 33%, and reached its peak with 111 400 work places, or 7,3% of employment rate. According
to the Ministry of Transport (2014):

e Transport and logistics sectors have created a vast added value to Lithuania’s economy:

7,3% workers have created 10,4% GDP.

e During the same period, transport and logistics contribution to the country’'s GDP

increased from 8.5% in 2001 to 10.4% in 2007 (Ministry of Transport, 2014).

One of the issues therefore to be discussed is the intermodality of logistics services.

Kaunas Intermodal Terminal

Kaunas intermodal terminal is a railway terminal in Kaunas, situated close to Palemonas
train station being the second by container turnover in Lithuania.
Kaunas Public Logistics Center (KVVLC) is an important transport hub, as it can allow
connecting two different width railway tracks — the European and the Russian one. Cargos from
one track onto the other are lifted with a modern
crane, which can lift up to 40 tons. Marine
containers, tank containers and refrigerated
containers are provided with service, container
storage for up to 45 days, customs, food and
veterinary services in one place, fast and efficient
cargo loading on to railway platforms and semi-
trailers. Palemonas town was chosen for its unique
geographical position for an intermodal terminal
being close to International Kaunas Airport and
Kaunas Free Economic Zone (FEZ), highway
Vilnius-Klaipéda, leading to Klaipéda sea port
Picture 1. Kaunas Intermodal Terminal ~ (Vilkevicius, 2012).
The terminal itself is equipped with:
e container handling gantry crane with the lifting capacity of 40 tons with automatic 20,
30, 40, 45 feet container and semi-trailer claw and cargo weighing system;
e one axle truck with semitrailer — platform, for container transportation (Kauno
intermodalinis terminalas, 2017);
o four railway loading routes — efficient road distance 1360 m. (two railway — tracks 1520
mm, two railway-tracks of 1435 mm);
e 1120 TEU container storage area;
e 16 places for refrigerated containers.
It is important to mention that 1 container transhipment with crane cycle is 7 minutes
with the permeability of 70 containers per 8 hours (Kauno intermodalinis terminalas, 2017).
As a result, it is possible to state that the container handling time is much shorter than
the loading of road transport. Cargo can be loaded from one wagon directly onto another.

Railways in Lithuania

It is worth mentioning that at the moment, quite a large network of railways is carved
all over the world, which carry passengers or heavy freights to various countries (Nash, 2002).

What exactly is a railway? According to Minalga (2001), railway - train transport
entirety consists of the rail network, trains, stations, ancillary equipment. The line network
length of the current Lithuanian broad tracks is 775,3 km. The Russian 1520 mm track goes for
1753,5 km, and the standard 1435 mm track reaches only 21,8 km. The 1520 mm width railway
connects Lithuania with the Baltic countries, and Commonwealth of Independent States, and
1435 mm width track railway comes from Poland.
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On 7" October 2016 in Kaunas railway station the Rail Baltica project was signed.
Railway section “Jiesia — Rokai” construction work was under contract. This line with a narrow
track will connect Kaunas railway station with Kaunas Intermodal Terminal, which in the future
will become a part of “Rail Baltica” line and effectively overtake the containers flow arriving
on the broad track at the distribution point. When connecting Kaunas Intermodal Terminal with
rail road “Rail Baltica”, the terminal will become a centre in logistics chain with great
importance, serving cargos transported with different standard tracks with railway network
from North- South, and East — West directions (Rail Baltica, 2017).

In summary, it is possible to state, that rail transport is currently intensively developed
and additional transport directions are being added. Fast trains from Klaipéda port to Kaunas
IT and Vilnius IT provide great convenience. Constructing an additional railway line from
Kaunas intermodal terminal to FEZ would open many opportunities for investors to reach every
Baltic country with railway transport directly from FEZ through Kaunas Intermodal Terminal.

Free economic zones

In Lithuania there are seven free economic zones (furthermore referred to as FEZ), five
of which are fully functioning. Here in Lithuania foreign companies can use developed
infrastructure and exclusively favourable economical and legal terms and conditions.
Businesses benefit from reduced tax rates and various counselling. The law on Free Economic
Zones framework shall establish a free economic zone (further — zone) establishing procedures
(Laisvoji ekonominé zona, 2017).

Kaunas FEZ covers 534 ha and in order to start working in it, it is necessary to obtain
the relevant areas of the management company permission to develop activities in the area.
Companies in the area have the ability not to pay income tax (15%) for 6 years, and after this
period, and in 10 years the company can have 50% reduced tax rate.

Companies, FEZ members (registered in the Republic of Lithuania and having FEZ
Management Company permission to develop the business area in the territory), meet the
specific requirements using the tax advantages:

For the first six reporting periods do not have to pay income tax.

After the end of the period, for the next 10 years have reduced 50% income tax rate;
Dividends are exempt from income tax;

Real estate is not taxed with real estate tax (Laisvoji ekonomin¢ zona, 2017).

The companies can have more privilege obtained by laws. The benefit to the state can
be seen in the companies of the area being oriented in export manufacturing.

Study rezults overview

In order to determine the need for rail links between Kaunas LEZ and Kaunas
intermodal terminal in April — May 2017 the study was carried out. 26 of Kaunas FEZ
companies participated in the survey. With the help of questionnaire survey and interview
method, companies’ representatives clarified the view of the mentioned railway track
construction and benefits. Results show two different prevailing opinions.

Following the results of the respondent answers (see Table 1), it can be clarified that the
turnover of 46% of the companies in the FEZ territory reaches 3 —5 min Euros, that are medium
sized companies, employing 20-50 people (39%). Most of the goods, entering the FEZ territory,
are brought on pallets (54%). Distributing respondents by activity, the majority are engaged in
production (38%).
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Table 1. Respondents’ distribution (Composed by authors)

Company <3mln € 3min—5mln € | 5min—10 mIn € 10mIn-20 min € | >20mln €

turnover 7% 46% 17% 15% 15%

Employee 0-10 10-20 20-50 50-100 >100

count 7% 31% 39% 9% 14%

Companv's | manufacturin manufacturing/ | electronics/ Food Eneraetics

activ?ties?/ 9 Logistics automatization /pharmaceuticals 9
38% 27% 19% 12% 4%

Type of | Liquid goods gggéls Palletised goods Oversized goods

production 12% 18% 54% 16%

The need for railway for the FEZ companies

According to the results of the survey, the companies transport up to 8 thousand tons of
cargo averagely. For industrial companies the railway track to FEZ is not very important, as the
goods made in the territory are fragile, and an extra loading is not so efficient, or rather harmful.
Otherwise, companies core activity of which is related to energy, would benefit a lot from this
railway connection to Kaunas IT, but companies with this activity barely 4%. Pharmacy and
food companies (12%) declined the idea of railway line need, claiming that they are transporting
goods of a certain temperature to be regulated, and fast delivery time is important.

After surveying the company representatives, it has been stated, that this railway line
can be useful for logistics companies, which could transport cargos from Klaipéda port directly
to the FEZ through Kaunas intermodal terminal. What is more, manufacturing companies,
which do not produce fragile goods, but, for example milk, oil products, etc., would see it
beneficial.

The majority of the surveyed companies do not approve the idea of railway due to the
costs and big investments. Companies that have a turnover of less than 10 min Eur (more than
70% of all FEZ companies) are not interested in the railway line. Thus, it can be stated that only
a small part of the companies in Kaunas FEZ feel the need for the railway connection to Kaunas
IT.

The interview results’ review

It is important to note, that the interview survey made with general director of FEZ -
Vytas Petruzis, showed a totally diverse point of view. He would value the construction of
railway line, as beneficial because this project would have direct benefits to Kaunas FEZ.
According to the interviewee, currently there is no railway line in the territory, therefore it is
impossible to attract new investors, the activity of which consists of heavy-weight cargo or very
large quantity transportation, e.g. example farming machinery transportation, or fuel and
construction material transportation.

At present, this sector cannot be developed, but constructing this line, development in
the east part of the territory could be expected (see Picture 2).

50



INDIVIDUAL. SOCIETY. STATE. Proceedings of the International Student and Teacher Scientific Practical Conference

Picture 2. Main directions from-to Kaunas FEZ (Kauno LEZ, 2017)

What is more, there would be a direct benefit for Klaipéda terminal where ships have to
be unloaded fast; therefore the containers cannot stay for long on the shore as they take up a lot
of space. Therefore they are being carried out by so called bullet trains (schedules of which are
synchronized with unloading of ships) to a different place, and only then sorted by their
destination. Doing this method, one extra loading is created, and it takes more time, and money.
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Picture 3. Kaunas FEZ plan. Red line — Kaunas FEZ area, blue area —planned area for new
investors, blue line — Kaunas airport, Railway track marked with green colour is the planned rail track from
., Rail Baltica*

This problem can be solved by warehousing containers in Kaunas FEZ, and directly
distributing them in CIS countries or Europe. Also it is possible to perceive new clients from
maritime countries because Klaipéda port does not freeze throughout the year (unlike northern
ports), and transportation in the Baltic sea is cheaper due to this reason. Thus the foreign clients
could use Klaipéda port as an alternative, and save money, of course if the client needs railway
transportation. Warehousing in Kaunas FEZ would greatly increase Klaipéda port cargo
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turnover. There is also a direct benefit for customs, which are in Kaunas FEZ territory (see
Picture 3), to save time and reduce auto transport jams in the area. Also there is indirect benefit
for the country to collect more tax from new investors. The other aspect is that the authority
will take into account, if it is worth to invest in to this project, and when it will pay off. The
assumption could be drawn that the line itself will not pay off in the next 5-6 years, but it creates
other added value, such as new working places, Klaipéda port development and new investors
in Kaunas.

Conclusion

1. Literature analysis showed that transit corridors through Lithuania are key branches to
Lithuania’s economy development. With the development of Klaipéda port and railways it
is possible to distribute cargos more efficiently

2. Kaunas intermodal terminal allows connecting two different width tracks, has especially
favourable geographical position being close to Kaunas international airport, Kaunas FEZ
and highway Vilnius — Klaipéda. It can create good terms and conditions for the companies
in Kaunas, the activities of which consist of transporting goods.

3. It was found, that Kaunas FEZ would benefit from railway connection with Palemonas
intermodal terminal, which would help FEZ to attract new clients, reduce Klaipéda port load,
and increase the speed of cargo routes through Kaunas.
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Kopsavilkums

Laika, kad starpmodalie kravu parvadajumi klast arvien popularaki, ir svarigi veikt
dzelzcela sliezu cela starp Kaunas intermodalo terminali un Kaunas brivo ekonomisko zonu
nepiecieSamibas izpéti. Sa raksta mérki ir izanalizét tranzita koridorus, kas $kérso Lietuvu, veikt
diskusiju par Kaunas intermodala terminala vértibu Kaunas regiona méroga un novértét kravu
parvadajumu pa dzelzcelu nepiecieSamibu Kaunas brivaja ekonomiskaja zona. Literatiiras
analize ir paradijusi, ka tranzita koridori, kas Skérso Lietuvu, ir viena no galvenajam
ekonomikas attistibas sastavdalam. Kaunas intermodalais terminalis ir loti laba geografiskaja
stavoklr, un §ada sasaiste veidotu loti piemérotus apstaklus tadu jaunu uznp€mumu izveidei,
kuriem nepiecie$ams autotransports vai dzelzcela transports. Ar visam modernam tehnologijam
un ierobeZotiem resursiem Kaunas intermodalajam terminalim butu jaizskata planota dzelzcela,
kas sasniedz Kaunas brivo ekonomisko zonu, biivprojekta iesp€ja, kas bitu liels potencials
Lietuvas ekonomikai.
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INTEGRATION OF ENTREPRENEURSHIP INTO HIGHER
EDUCATION (EDUCATIONAL SCIENCES) IN LITHUANIA AND
LATVIA: FOCUS ON THE ASSSESMENT OF EDUCATIONAL
PROCESS
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Abstract. The purpose of this article is to highlight the aspects of integration of entrepreneurship into higher
education (Educational sciences) in Lithuania and Latvia with the focus on the educational process. The article
provides a theoretical insight on main concepts in entrepreneurship covering the aspect of challenges of
entrepreneurial teaching and learning in higher education institution (HEI). Approaches and methods used to
support entrepreneurial teaching and learning in higher education are introduced as well. As the result, the
theoretical model for the assessment of the effectiveness of educational process with respect to entrepreneurship
is designed and the criteria for its analysis are provided. The implications of the article could be useful for
university educators, who seek to educate students most effectively with a real intention to become entrepreneurs.
Keywords: entrepreneurship, educational process, higher education, Educational sciences

1. INTRODUCTION
Nowadays entrepreneurship is considered to be the effective strategy for development
and growth of societies since it leads to technical and innovative changes and causes economic
growth as well as converts the new knowledge to modern products and services. Figure 1
demonstrates the relationship between societies, economic growth and entrepreneurship.

Economic Growth

Society

Fig. 1: The relationship between societies, economic growth and entrepreneurship

That is very important for Lithuania and Latvia, who are currently moving towards
innovation driven society model. According to Lisbon strategy for growth and employment, the
important role of higher education in promoting entrepreneurial skills is now widely recognised.
The article is based on the working definition provided by Gibb et al. (2013, p. 94):
"Entrepreneurship in higher education is designed to empower staff and students to demonstrate
enterprise, innovation and creativity in research, teaching and studying as well as pursuit use of
knowledge across boundaries”.

The idea of the integration of entrepreneurship into higher education is especially relevant
for Baltic countries, which have the similar historical background, transition period and
traditions in higher education, and are currently seeking to re-arrange their educational systems.
Moreover, the process of rapid economic convergence of European Union countries forces the
higher education in Baltic countries to be competitive not only on local market but on
international market as well. That means that universities in Lithuania and Latvia have to re-
think their models of the preparation of the graduates, as well as of organising the study process
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and research work. The tendency stressed by comparative research data (Entrepreneurship in
Latvia and other Baltic Countries, 2013; Entrepreneurship in Education in Baltic Sea Region,
20015) is that Lithuania and Latvia’s universities and higher education system on the whole
should take steps toward changing their classic role, which was merely producing knowledge
towards entrepreneurship universities, which produce knowledge and create ideas and also
transfer them to action in alignment with process of local, regional and international economic
development. However, it is pointed that Lithuania still lacks a clear strategy of
entrepreneurship integration into higher education. The same problem has been identified in
Latvia’s higher education system (Entrepreneurship within Non-business studies, 2010). The
context analysis of Baltic countries’ higher education systems shows that the overall situation
with the spread of entrepreneurship in higher education is generally very weak. The overall
teaching of entrepreneurship in higher education is quite poor, especially within non-business
and non-economic courses. In Lithuania noteworthy entrepreneurship teaching examples can
be found, however higher education curricula even in business studies often lack coaching on
how to start one’s own business and acquire relevant skills. In Latvia entrepreneurship courses
are missing in non-economic fields of study, and more generally inter-disciplinary approaches
are rare. The low level of entrepreneurship-related abilities, knowledge and skills in the
Lithuania and Latvia’s universities has prompted the idea of current research. The aim of the
article is to design a theoretical model for the assessment of the educational process in higher
education institutions (HEIs) in Latvia and Lithuania with respect to the implementation of
entrepreneurship integration strategy. The objectives of the article are to define the notion of
entrepreneurship and social entrepreneurship as well as to highlight the principles of sustainable
integration of entrepreneurship in Educational studies in the HEI of Latvia and Lithuania; to
design a theoretical model of the assessment of the educational process with respect to
entrepreneurial agenda and to provide criteria for its analysis. The theoretical analysis of
entrepreneurship is based on postmodern paradigmatic theory emphasizing the role of a
university teacher as a facilitator of change, promoter of organizational learning that enhances
HEI ability to pursue intelligent learning processes in a way that increases the organization’s
effectiveness and capacity for continuous improvement as well as on adult learning theory
(Browne-Ferrigno, Muth, 2003). This idea has to shape the entrepreneurship development
programmes with regards to contents, methods, patterns, etc. The main method of the research
is scientific literature analysis.

2. RESULTS
2.1.  Thechallenge for entrepreneurial teaching in Educational sciences

A number of scholars purport that the question of whether entrepreneurship can or cannot
be taught is now irrelevant, since it has been proved that it can (Henry, Hill, Leitch, 2003, p.
108), and therefore educators should move ahead. While it is not a difficult decision for
universities to run entrepreneurial courses, it is, however, a challenge to academicians to choose
teaching methods that align to their course objectives, environments and even the type of
students in the program. If scholars are able to dodge the question “Can entrepreneurship be
taught?” they still will have to face the next question, i.e. “How should it be taught?”.

Entrepreneurial teaching and learning involves exploring innovative teaching methods
and finding ways to stimulate entrepreneurial mindsets. It is not just learning about
entrepreneurship, it is also about being exposed to entrepreneurial experiences and acquiring
the skills and competences for developing entrepreneurial mindsets. An entrepreneurial HEI
provides a range of learning opportunities to facilitate innovative teaching and learning across
all faculties. Such a HEI should be encouraging innovation and diversity in its approach to
teaching and learning across all departments as well as developing entrepreneurial mindsets and
skills across all programmes. Extracurricular learning opportunities are an important
complementary part of entrepreneurship teaching and learning provision. An innovative HEI
should offer a range of informal learning opportunities to students to inspire individuals to act
entrepreneurially. An entrepreneurial learning experience provides opportunities to develop
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important skills and competences. These are essential for both graduate entrepreneurs as well
as entrepreneurial graduates entering into employment. A HEI that values entrepreneurial
learning commits to regular review, validation, and the updating of course content and learning
outcomes across all study programmes. External stakeholders are an important source of
expertise that can be used in entrepreneurial teaching and learning. Regular engagement with
external stakeholders encourages long-term collaborative relationships that can provide useful
inputs to understanding future skills needs as well. For a curriculum to stay up to date and
relevant, the entrepreneurial education offer needs to be continuously reviewed and updated.
Therefore a HEI should integrate the results of entrepreneurship research into its teaching.

In recent years, the interest in experiential learning techniques in higher education has
grown (Melnikova, 2008, p. 276). Experiential learning can be described as learning that arises
out of reflection on experience, leading to purposive action in order to test out the 'hypotheses'
that arise out of this reflection. This action in turn leads to further experience and reflection, so
that experiential learning can be seen as a continuous cycle or spiral within the educational
context. This learning can be promoted either through reflection on past experience or through
reflection on either planned for experience, such as work placements, or on simulated
experience enacted within the educational context. Hence, experiential learning education can
be divided into three types: (1) field-based experiences (such methods as internships,
mentorship, etc. that involve working with practitioners); (2) prior learning assessment; and (3)
experiential classroom-based learning (teaching methods that involve students learning by
doing) (Kolb, 1984). These methods are aimed on integration of theory and practice and could
be implemented in Educational sciences curricula.

As Shaw et al. (Shaw, Carter, 2007, p. 420) reminds, there is no set approach to
entrepreneurship education, therefore it is necessary to experiment with pedagogy and curricula
in the field of Educational sciences leading to some innovative entrepreneurship curricula and
programs. The report (2007) emphasises the need to use experience based teaching methods in
order develop entrepreneurial thinking and states explicitly that “traditional educational
methods (like lectures) do not correlate well with the development of entrepreneurial thinking”.
It follows then that traditional modes of assessment (like exams) do not facilitate the
development of entrepreneurial attitudes and behaviours. The most popular teaching methods
in entrepreneurship education, according to the Winslow-Solomon (2000) study, are creation
of business plans, case studies and lectures, respectively.

The entrepreneurship literature highlights the role of action-orientation and experientially
based learning. Creating a simulated context for student learning, therefore, requires a project-
based activity. Pedagogies need to enable a context whereby students do something
entrepreneurial and in doing so learn experientially.

2.2. Theoretical framework for the assessment of the educational process with respect to
entrepreneurship integration strategy
On the basis of the theoretical analysis the criteria for the assessment of the effectiveness
of the educational process in HEI of Latvia and Lithuania have been extracted.
The first group of the criteria emphasizes the role of the HEI as a provider of diverse
formal learning opportunities of development of entrepreneurial competencies:

e Supports curriculum change to stimulate and develop entrepreneurial mindsets and skills
through new pedagogies, student-centred, cross-disciplinary and practice-based learning
(e.g. living labs, the use of case studies, games and simulation),

e Provides support and training to staff in creating new curriculum related to
entrepreneurship,

« Provides mechanisms for students to engage in review and feedback on courses,

e Introduces new mechanisms for supporting students, including experiencing starting new
ventures within the students’ formal education or delivering entrepreneurship education
with practising entrepreneurs.
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The second group of the criteria emphasizes the role of the HEI as a provider of diverse

informal learning opportunities of development of entrepreneurial mindsets and skills:

e Supports access to student enterprise clubs, awards and societies,

« Organises networking events between students and entrepreneurs / businesses,

e Engages students in business idea / plan competitions as part of their extracurricular
opportunities,

« Formally recognises extracurricular activities.

The third group of the criteria emphasizes the role of the HEI in validation of
entrepreneurial learning outcomes which drives the design and execution of the entrepreneurial
curriculum:

« Caodifies the expected entrepreneurial learning outcomes in relation to knowledge, skills and
competences in all degree programmes,

e Ensures students have a clear understanding of the entrepreneurial learning outcomes
expected and achieved,

« Validates entrepreneurial learning outcomes at the institutional level,

e Recognises entrepreneurial learning outcomes in the students’ records of achievements.

The fourth group of the criteria emphasizes the role of the HEI in the cooperation with
external stakeholders with the aim to co-design and deliver the curriculum with them:

e Regularly reviews and assesses the involvement of external stakeholders in course design
and delivery,

e Provides a mechanism for staff to work with external stakeholders to develop and deliver
high quality course content,

o Integrates external stakeholders’ experience and expertise into the development and delivery
of extracurricular learning activities and support services,

« Supports a diversity of collaborative partnerships with local communities and organisations,
local and regional governments, chambers of commerce, industry and HEI alumni.

The fifth group of the criteria emphasizes the role of the HEI in the integration of
entrepreneurship research into the entrepreneurial education offer:

e Encourages staff and educators to review the latest research in entrepreneurship education,

o Provides a forum whereby staff and educators can exchange new knowledge and ideas,
incorporating the latest research,

e Provides access to inspiration from other HEIs through networking and sharing good
practices.

A theoretical model for the assessment of the effectiveness of educational process with
respect to entrepreneurship provides a starting point for the construction of a methodological
framework for monitoring of implementation of the entrepreneurship strategy in HEI in Latvia
and Lithuania that would respond a global trend towards more systematic provision of
entrepreneurship integration particularly in higher education institutions. On the basis of the
designed model an empirical study will be carried out in the universities of Latvia and
Lithuania.

3. IMPLICATIONS

Lithuania and Latvia need a coherent model of integration of entrepreneurship into
Education sciences, however, the model cannot be just copied from some other European Union
country due to: Baltic countries have certain traditions in higher education that are presupposed
by historical background and transition period; entrepreneurship in non-business studies,
especially in Education sciences is a new issue for all European Union countries; in Baltic
countries Education sciences are currently under pressure and are forced to change their
conservative purpose and compete with other branches of science in research, preparation of
graduates, arrangement of study process etc.

Experiential learning has risen to the forefront of entrepreneurship education, as
universities respond to research that encourages both real-world projects and extracurricular
learning activities to better teach entrepreneurship, such as internships, business plan
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competitions, etc. Therefore the methods of experiential learning could become a basis for
developing entrepreneurship teaching pedagogies in Educational sciences. Education for and in
enterprise provides students with a learning environment that would support them in their
endeavour.

A theoretical model for the assessment of the effectiveness of educational process with
respect to entrepreneurship provides a starting point for the construction of a methodological
framework for monitoring of implementation of the entrepreneurship strategy in HEI in Latvia
and Lithuania that would respond a global trend towards more systematic provision of
entrepreneurship integration particularly in higher education institutions. On the basis of the
designed model an empirical study will be carried out in the universities of Latvia and
Lithuania.
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KOPSAVILKUMS

S1 raksta mérkis ir akcentét uznéméjdarbibas integracijas aspektus augstakaja izglitiba
(izglitibas zinatnés) Lietuva un Latvija, koncentr&joties uz izglitibas procesu. Raksts sniedz
teorétisku ieskatu par galvenajiem uznémejdarbibas jédzieniem, aptverot izaicinajumu aspektus
uznémeéjdarbibas maciba un maciSanos augstakas izglitibas iestade. Raksta tiek piedavatas
pieejas un metodes, lai atbalstitu uznémeéjdarbibas maciSanu un macisanos augstakaja izglitiba.
Ka rezultata ir izstradats teor€tiskais macibu procesa (attieciba uz uznémeéjdarbibu) efektivitates
novertéjuma modelis un kriteriji. Raksts varétu biit noderigs augstskolu pedagogiem, kas vélas
efektivak izglitot studentus ar nodomu kliit par uznémeéjiem.
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Abstract. The need to assess the image of the region is based on research results. Approaches of authors to the
assessment of the region’s image are investigated. A methodology for analyzing the image of the region (city) is
proposed. It includes 4 directions of analysis. The first direction is based on the study of the composition of
information causes, "produced"” by the city. The second direction involves an assessment of the image, based on
the positions of regions (cities) in the ratings. The next proposed method is the interview method. It makes possible
to study public opinion about the features, competitive advantages of regions (cities). The fourth direction of
analysis is based on the use of the ranking method. The results of the evaluation of Novopolotsk's image in selected
areas are presented.

Keywords: estimation, image, region.

Introduction

The need to assess the regional image is determined by the fact that it is an element of
the intellectual potential of the region. Intellectual potential of the region should be considered
as the main factor determining the regional competitiveness (Lisichonak, 2013, p.10). The study
was conducted on the basis of data for 2016. Research methods: comparative method, ranking
method, SWOT method, interview method and others. The purpose of the research: to offer a
methodology for assessing the image of the region (city), based on the use of objective and
subjective information about the region (city).

Objectives of the study:

- to justify the need to assess the image of the region (city);

- to study the existing author's approaches to the assessment of the regional image;

- to identify possible directions and methods for assessing the regional image.

1. Theoretical bases of research of region’s image
The problem of forming a regional image is becoming more and more urgent nowadays.
The effectiveness of the regional economy directly depends on the effectiveness of the
formation of a favorable image and its use. Let's turn to the essence of the category. A detailed
analysis of the essence of the category "regional image" is given in the article ,,Assessment of
the attractiveness of the territory” (the author E. Charushina) (Charushina, 2014, p. 99).
Table 1 presents the approaches of individual authors.

Table 1 — Approaches of authors to definition of "image of territory" essence
Author Essence

Vazhenina I. The image of the territory is the beliefs and feelings of people that arise
over the natural-climatic, historical, ethnographic, socio-economic,
political, moral-psychological and other characteristics of the territory
Gleboval l. Image of the region is a set of emotional and rational views of the territory.
It develops historically and is conditioned by national, socio-
psychological, cultural characteristics
Vasishcheva A. Image of the territory is a complex socio-psychological phenomenon, the
necessary condition for the formation of which are such properties of the
human psyche as perception and the ability to form representations

Kotler F. Image is the product of the mind that tries to process and select the
essential information
Gerdt T. Image is a product of intellectual work that combines both a common

database of various sources of information and the perception of people
themselves about a given territory
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Starinshchikov N. Image of the city is a psychologically formed image. It aims to create a
positive attitude towards the city in order to increase the attractiveness of
living in the city, attracting economic resources and increasing the gross
urban product. The image is non-material and is formed in the minds of
people, acquiring a positive or negative color.

The evaluation of a regional (urban) image is necessary with a view to its more effective
formation and use.

2. Methodical bases of an estimation of region’s image

We have identified the following directions and methods for assessing the regional
image:

1. The image analysis based on the composition of information causes, "produced™
by the city. The use of this method involves the study of publications in the mass media about
objects of interest and the identification of the following groups of information reasons:
cultural, sports, economic, criminal.

2. Assessment of the existing image of cities based on their positions in national
(world) rankings. For this, national and world rankings are studied. The positions of the object
(city) are identified.

3. Using the interview method to study public opinion about the features,
competitive advantages of the studied objects (cities). In the framework of this method, it is
necessary to study the opinion of citizens on a number of issues that can be presented in a
special questionnaire.

4. The method of ranking for analysis and highlighting the strengths and
weaknesses of cities. When using this method, other cities are added for comparison. When
using the ranking method, the highest rank (first) is assigned to the region with the best value
of the indicator.

Further, we will consider the possibilities of applying these methodological approaches
to Novopolotsk. Novopolotsk is the largest scientific and industrial center of Vitebsk region
(Belarus).

3. The results of the practical use of methodological approaches to assessing the regional
image
We have studied publications in the mass media about Novopolotsk (table 2).

Table 2 — The number of identified information reasons and their division into groups

Information reasons Number Percent to total
1. Cultural 10 25,0
2. Sports 16 40,0
3. Economic 9 22,5
4. Criminal 5 12,5
The result 40 100,0

The data of the table indicate that, on the whole, sports information events predominate.
This indicates that Novopolotsk can be called a sports city. A significant number of cultural
information events reflect the active cultural life of the city. A positive aspect is a small number
of criminal information. However, despite the high level of economic development of the city,
the number of economic events is small.

We examined the national ratings in which Novopolotsk is mentioned. The results of
this line of analysis are presented in table 3.
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Table 3 — Positions of Novopolotsk in the ratings of Belarusian cities

Criterion Position of Novopolotsk in Total number of positions
the rating in the rating
Financial wealth 2 10
Level of contamination 1 10
The quality of life 19 134
Population 13 164

Novopolotsk is a financially prosperous city. It is also the most polluted city in Belarus.
The operation of the largest oil refinery in Novopolotsk determined the city's position in the
ratings. Also, thanks to this, Novopolotsk is the 13th most populated city in Belarus. At the
same time, the quality of life of citizens is high.

The author used the interview method to study public opinion about the features,
competitive advantages of the city. According to the inhabitants, Novopolotsk is a large
industrial, scientific and educational center of the republic. But there are negative consequences
associated with the development of industry (pollution of the environment). This requires the
development of other spheres of activity, first of all, the sphere of services.

When we used the method of ranking, we compared Novopolotsk city with other cities
in the Vitebsk region (Polotsk, Orsha, Vitebsk). Novopolotsk took the second overall place in
the aggregate of indicators. The city is leading by such indicators as: relative density of the
population in able-bodied age in the total population; nominal accrued average monthly wages
of workers, the proportion of small and microorganizations in the total number of legal entities;
the volume of contract works performed by type of economic activity "Construction” per capita;
export of goods in percentage to the regional volume of exports of goods; net profit per 1
organization; investment in fixed capital per capita and industrial production per capita.

Conclusions and suggestions

The methodological approaches used to assess the regional image showed similar
results. The author identified the strengths and weaknesses of Novopolotsk.

As strengths can be noted:

- low crime rate;

- high level of development of the real sector of the economy and small business;

- significant export potential of the region;

- considerable financial potential of the region;

- active investment activity in the region.

Weaknesses of Novopolotsk:

- low housing provision;

- the highest level of pollutant emissions;

- low level of development of retail trade.

Therefore, to create a favorable image of Novopolotsk, it is necessary:

1. Further development of industrial production provided that the negative impact
on the environment is reduced;

2. Development of other spheres of activity, especially services;

3. Further improve the living standards of the city's population.

The results obtained, in our view, should be reflected in the development programs of
the city.
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Kopsavilkums

Misdienas regiona t€ls klust par svarigako konkurétsp&jas resursu, lai veidotu
partnerattiecibas. Tapeéc ir nepiecieSams veikt regiona t€la novertéSanu. Pastav vairakas
metodiskas pieejas, lai to varétu veikt. Tomér, p&c autores domam, labakus rezultatus var iegiit
apvienojot metodes.

Autore ir izpétijusi regiona téla butibas definiciju. Regiona téls var tikt veidots ka
emociju un racionalitates atspogulojums, kas rodas no regionalo Tpatnibu salidzinasanas, pasu
pieredzes un baumam, kuras ietekmé konkréta t€la veidosanos.

Balstoties uz So definiciju, tika piedavatas Cetras novertéSanas metodes:

1. Regiona t&la analize balstoties uz informaciju par pilsétu. ST metode sevi ieklauj
publikaciju pétisanu masu sazinas lidzeklos, ka art talak mingto grupu identifikaciju sadalas:
kultiira, sports, ekonomika, kriminalzinas.

2. Pilsétas tela novertesana péc ienemtas pozicijas reitinga. ST metode balstas uz pilsétas
vietu valsts un starptautiskaja reitinga.

3. Aptauju pielietoSana, lai pétitu iedzivotaju viedokli par pils€tu. Ar §1s metodes
palidzibu ir iesp&jams pétit iedzivotaju uzskatus par problémjautajumiem, uz kuriem ir
iesp&jams atbildet aptauja.

4. Vertesanas metode lauj noskaidrot pilsétas stipras un vajas puses. Izmantojot So
metodi salidzinasanai, ir pievienotas arf citas pilsétas no Vitebskas regiona.

Balstoties uz $o metozu pielietojumu, autore ir pétijusi Novopolockas pilsétas telu.
Novopolocka ir liels industrijas, zinatnes, un izglitibas centrs Baltkrievija.

Izpétes rezultata tika noskaidrotas pilsétas stipras un vajas puses, ka arl uzskaititi
nakotnes attistibas virzieni. Sis rekomendacijas var tikt izmantotas, lai veidotu pilsétas attistibas
programmas.
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THEORETICAL BASIS FOR MANAGEMENT OF PERSONNEL RISKS
PERSONALA RISKU PARVALDIBAS TEORETISKIE ASPEKTI
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Abstract. Necessity of personnel risks management is based on research results. The authors' approaches to the
determination of personnel risks and to their management have been explored. The author's definition of the
concept of "personnel risks" is proposed. A classification of personnel risks is developed depending on the stage
of origin and the tasks of the personnel policy, as well as the methods of management personnel risks in the
organization. The article presents a methodical approach to personnel risk management which includes the
following steps: rapid assessment of personnel risks, assessment of transaction costs, detailed assessment of
personnel risks, selection of methods for management personnel risks and monitoring them.

Keywords: personnel risks, human resources management activities, HR management

Introduction

The study of personnel in modern organizations has shown that personnel risk
accounting is directly related to the success of organizations in the market:

— studies by the Economist Intelligence Unit (Executive Search and Head Hunting,
2007), based on a survey of management members of 218 companies from Asia, Australia,
North America and Western Europe, responsible for risk management, have shown that key
risks for international companies are currently associated risks With the human factor:
insufficient qualification of personnel, the problem of replacing old personnel with new ones
and fears about the care of particularly valuable employees;

— according to the studies of KPMG International Audit Company (KPMG research,
2010), personnel risks in CIS countries are estimated by specialists as the most dangerous risks
for business;

— based on the results of the survey of innovative behavior of industrial enterprises
conducted by the Institute of Statistical Studies and Economics of Knowledge of the HSE in
2009 as part of the European Manufacturing Survey coordinated by the Fraunhofer Institute for
System and Innovation Research (Karlsruhe, Germany), the shortage of qualified personnel At
the enterprise took the fifth place on a rating of the factors interfering innovations (Kuznecova,
Rud ', 2011, p. 42);

— the results of the international study Ernst & Young Global Limited (Ernst & Young
Global Limited, 2012) (interviewing representatives of 576 companies in different countries,
studying 2750 reports prepared by analytical services and companies) showed a positive
correlation between the degree of development of the risk management system and financial
performance of organizations. For example, the company, which produces consumer goods on
the Global 50 list (a list of 50 largest private companies compiled by Forbes magazine), having
formed a risk management committee in the board of directors and having approved the position
of director of risk management, was able to establish effective interaction with external
stakeholders, To strengthen these relations and their reputation in the market.

Another C. Scholz noted that the increase in rationalization, massive outsourcing,
changing requirements for employees and rising costs lead to problems in staffing, with which
the human resources service is becoming increasingly difficult to manage. This accumulates
personnel risks, however, when they are taken into account and monitored, the organization can
gain more profitable competitive positions (Scholz, 2004, p. 2). Therefore, at the present stage,
the need to raise the problem of risk management in the work with personnel is even more
urgent. The purpose of this study is to develop theoretical approaches to managing personnel
risks in a modern organization. Objectives of the study:

— clarification of the essence and specificity of personnel risks;

— development of the classification of personnel risks;

— identification of sources of personnel risks and the formation of a monitoring system
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for their manifestation;
— development of methods for managing personnel risks;
— development of a methodical approach to managing personnel risks.

Review of existing approaches to the definition of personnel risks

Despite the fact that the prerequisites for the formation of the concept of "personnel
risks" have been laid long ago, a single definition is missing so far. The analysis of literary
sources made it possible to find out that:

— there is no generally accepted approach to the concept (used in the field of
organization security, banking, risk management, psychology) and the classification of
personnel risks (heterogeneity of classification criteria, lack of comprehensive classification);

— part of the approaches define HR risks only as threats from the outside and to the
staff of the organization, not taking into account the risks associated with inefficient activities
of the HR department of the organization;

— in all approaches, sources and causes of emergence are systematically not identified,
only in some approaches can be found separate sources of personnel risks in the organization,
which include various functions of personnel management (formalization of labor relations,
personnel selection, staff training, motivation) and the results of personnel policy;

— in the approaches of foreign authors, personnel risks are considered both as a source
of losses and as a source of additional benefits. In the approaches of researchers from the CIS
countries in the definition of personnel risks, only a negative load is laid down.

Within the framework of this study, we will understand human resource risks as the
probability of loss and failure to achieve the organization's goals in the context of information
asymmetry and opportunistic behavior of employees, due to the lack of compliance of the staff
with the requirements of the external and internal environment of the organization in the
formation, use, development and release of personnel. This definition allows: 1) identify the
main sources and causes of human resource risks (opportunistic behavior of labor market
subjects, information asymmetry, limited rationality); 2) to classify personnel risks of the
organization; 3) develop a system of indicators on the basis of which it is possible to give a
qualitative and quantitative assessment of personnel risks; 4) monitor personnel risks; 5) to
consider the concept of "personnel risks" from the point of view of a systematic approach (on
the one hand, personnel risks are an element of the organization's risk management system, on
the other hand, the personnel risk system includes the risks associated with the formation, use,
development and release of personnel).

Classification of personnel risks

When managing risks, you need to take them into account, which in turn requires a risk
classification. However, the lack of a unified approach to the definition of staff risks
predetermined the heterogeneity of opinions on the composition of the elements included in
human resources risks and the variety of criteria for classifying personnel risks. The author has
developed a classification of personnel risks depending on the stage of origin and the tasks of
the personnel policy of the organization:

1) personnel risks in the formation (probability of loss due to the presence of
information asymmetry in the labor market and precontract opportunistic behavior of potential
employees, which may lead to a discrepancy between the quantitative and qualitative
characteristics of personnel to the objectives of the organization and its tasks);

2) personnel risks associated with the use of personnel (the probability of losses
resulting from the lack of existing technologies and tools in three areas of management:
personnel management (assessment and assessment, motivation and incentives for staff based
on evaluation results), safety and labor protection);

3) personnel risks in the development of personnel (the probability of loss due to a
decrease in the quality of the labor potential of the organization, due to the lack or reduction of
investments in human capital, with ill-considered decisions of the management of personnel
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development);

4) personnel risks in the release of personnel (an incorrect dismissal procedure may
result in moral (intentional damage to reputation), material (damage to property), financial
(increase in transaction costs: payment of severance pay, costs of selection, selection,
adaptation and training again If the employee applies to the court) damage to the organization,
loss of specific human capital, violation of information security).

Approaches to personnel risk management

Risk management is considered as a special function of management, and the allocation
of personnel risk management is the result of further deepening of the specialization of this
management function. There are many approaches to the content of the risk management
process in general and personnel risks (Flouris, 2010, Frederickson, 2010, Marshall, Alexander,
2013, Center for the Protection of National Infrastructure, 2013, European Agency for Safety
and Health At Work, 2002) in Particular.

The analysis of the published sources allows us to draw the following conclusions:

— among researchers there was not formed a uniform and unequivocal approach to the
essence of personnel risk management;

— part of the approaches to the study of risk management are presented in a detailed
form (l. Balabanov, R. Steinberg, F. Marten, M. Everson, L. Nottingham, A. Ovcharov,
G. Chernova, P. Graboviy, S. Petrova, E. Karlina, I. Potapova, D. Martynkovsky, etc.), part —
in the generalized (M. Lapusta, L. Sharshukova, V. Smirnova, V. Kozubovsky, V. Granaturov
and others);

— in some approaches from the risk management process, such an important stage as
monitoring is excluded. It seems to us that it is impossible to build an effective risk management
system without constant monitoring of risks in general and personnel risks in particular;

— the differences in approaches to the risk management process are insignificant, the
general management scheme is clearly visible;

— one part of the approaches (Tr. Flouris, A. Yilmaz, M. Marshall, C. Alexander,
V. Frederickson, European Agency for Occupational Safety and Health, Center for the
Protection of National Infrastructure (CPNI), A. Mitrofanova, T. Kramin, N. Kochetkova)
management of personnel risks examines from the point of view of risk management, another
part (A. Badalova, K. Moskvitin, V. Serebryanyi, E. Bulanova, A. Vasiliev, A. Aminov) — from
the point of view of personnel management (human resources, human capital).

In the author's opinion, HR management is a process that covers the whole HR
management system of the organization and includes an express assessment of personnel risks,
an assessment of transaction costs, a detailed evaluation of personnel risks and selection of
methods for managing personnel risks, and monitoring them at all stages of management
(Haliashova, Vankevich, 2015, p. 28).

Such an approach, being continuous, is implemented at all levels of government and
will ensure:

— savings in transaction costs;

— balance of interests of subjects of the internal labor market;

— personnel security or threat reduction.

Methods of personnel risk management

The strategic decision on management of personnel risks means: decrease; Elimination
due to the refusal to carry out entrepreneurial activities, since the specificity of personnel risk
IS contained in its carrier — a person who is characterized by opportunistic behavior and
rationality; Transfer; Acceptance, if the level of personnel risk is low and the degree of its
impact on the organization's activities is insignificant. If a decision is taken to reduce and / or
transfer personnel risks, the methods of influence (management) are selected for personnel
risks, depending on their stage of occurrence, for effective implementation of personnel
activities.
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At the stage of staff development, the following can be implemented: in case of transfer
of personnel risk — the transfer of search and selection of personnel for outsourcing, staff
leasing, strengthening of the relationship with educational and employment institutions; In the
case of a reduction in personnel risk — the marketing of personnel, the formation of the internal
labor market, the development of existing job descriptions, the development of adaptation
programs.

When using personnel, the most effective method of transferring personnel risk will be
to insure employees against accidental incidents, the following methods will help reduce
personnel risks:

— formation of personnel strategy;
personnel diagnostics;
teambuilding;
formation of corporate culture;

— adifferentiated approach to pay based on the segmentation of staff;

— systematic calculation and analysis of the influence of the labor factor on the
emergence of the risk of unclaimed products.

In the conditions of modernization of enterprises, special attention should be paid to the
development of personnel. To reduce personnel risks at this stage, it is necessary to have:
formalized accounting and evaluation of the effectiveness of personnel costs, career planning,
personnel assessment after training, and training planning.

At present, most Belarusian enterprises ignore the need to manage the process of
releasing staff. This prevents the formation of a single personnel policy of enterprises and
creates the risks of increasing costs of release. The transfer of personnel risks at this stage will
be facilitated by outplacement and the creation of an organizational knowledge management
system. To reduce personnel risks of staff release and reduce transaction costs, the following
management methods will help: creation of an effective information security system, analysis
of the reasons for dismissal, material compensation and social guarantees provided to the
employee upon dismissal.

Conclusions and suggestions

In order to increase the efficiency of the use of human resources and the success of the
organization, the management of personnel risks must become an integral part of the personnel
management system and the organization as a whole, which will help to solve the following
tasks:

— saving transactional costs while reducing staff turnover and absenteeism in the
organization;

— optimization of qualitative and quantitative staff;

— increase of labor productivity of workers and efficiency of use of working hours;

— preservation of the personnel core in the organization through the creation of a
differentiated reward system;

— reduction in the risk of unclaimed production due to the influence of labor factor;

— increasing the level of loyalty to the organization, the degree of staff satisfaction.
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Summary

In the current conditions for the development of an innovative economy characterized
by a high degree of uncertainty and dynamism, in order to ensure the stability and
competitiveness of the organization, it is necessary to manage personnel risks as the
fundamental risk-creating factor.

For successful activity of the organization it is necessary to manage personnel risks. The
management of an object implies its preliminary assessment. The methodical approach to
management of personnel risks is based on the author's definition of personnel risks, their
classification depending on the stage of origin, the tasks of the personnel policy; Includes
express assessment, assessment of the transaction costs of the employer, the developed
quantitative / qualitative assessment of each type of staff risk, the adoption of strategic decisions
on the impact on human resources risks; Choice of methods for managment personnel risks at
each stage of development.
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Abstract. The author reviewed information in EBSCO databases on communication between managment and
employee in commercial enterprises, hospitals, educational institutions, in crisis situations and everyday life. The
problem identified iclude a weak communications structure and poor managment skills deteriorating quality of
work in nowadays. The article dealt with Brian Weberg comunication structure, which is divided into two types.
To learn how to improve communication in the organization, it was investigated Fionn Timm methods which are
recognized as effective.

Keywords: Communication, types of communication, the manager, the staff, the result.

levads
Vaditaja funkcijas - planosana, organiz€sSana, lideriba, kontrol€Sana u.c. ir ciesi saistitas
ar komunikaciju, tapéc katram vaditajam ir jabiit labam komunikatoram. Komunikativas
prasmes ir biitisks specialista socialas kompetences raditajs, kuru miisdienas augstu verte visa
pasaulé. Tas nodroSina informacijas nodoSanu un uztverSanu, komunikacijas dalibniekiem
mijiedarbojoties. Mijiedarbibu rezultata komunikacijas dalibnieki kliist par partneriem un starp
viniem veidojas partnerattiecibas.
Vaditajam ir jabit ne tikai labam oratoram un jamak zina pasniegt, vinam jabut labam
cilvéku pazing€jam un jamak pasniegt zina ta, lai to vienlaicigi spetu uztvert mérkauditorija.
Pétijuma aktualitate. Informacijai ir nozimiga loma, jo musdienas informacija mainas
loti atri, tapéc uzn€muma jabiit izstradatai efektivai komunikacijai. Komunikacija starp
vaditajiem un padotajiem ir viens no svarigakajiem organizacijas attistibu veicinoSiem
elementiem. Uzlabojot komunikaciju, uzn@mums paaugstinas darba produktivitati, ka arT ar
komunikacijas palidzibu var tikt uzlabotas darbinieku savstarpgjas attiecibas un attiecibas starp
vaditaju un darbiniekiem.
Pétijuma probléma. Vaditajiem ir nepietickamas zinaSanas par komunikacijas ietekmi
uz darbiniekiem, lai veicinatu vinu darba efektivitati.
Petijuma merkis. Izpétit, komunikacijas veidus un to lomu uznémuma.
Peétijuma uzdevumi.
1. Izpetit, komunikacijas veidus.
2. Izpetit, komunikacijas lomu uzp€émuma un tas ietekmi uz darbiniekiem.
3. Veikt secinajumus un izstradat priekslikumus
Petijuma objekts. Komunikacijas veidi un metodes.
Pétijjuma priekSmets. Komunikacijas ietekme un darbiniekiem
Hipoteze. Vaditaji pilnveido un attista savas komunikacijas sp€jas, lai padoto darba
efektivitate biitu augstaka.
Pielietota petiSanas metode. Teorétiska analizes metode
Pétijuma laika periods. 2017.gada maijs
Darba gaita autors izpétija EBSCO datubazes pieejamo informaciju par komunikaciju
starp vaditajiem un padotajiem gan komercialajos uznémumos, gan slimnicas, gan izglitibas
iestades, gan krizes situacijas, gan ikdiena.

Komunikacija starp vaditajiem un padotajiem
Cel§ uz racionalas komunikacijas veidosanu ved caur cilvéka psihologiju, noteikta
vadibas stila un metozu izmantoSanu. Komunikacijas atklatibu un efektivitati nosaka tiesi
komunikacijas stils.
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Kolektiva, kur valda demokratiskais stils, tieck noverotas labakas attiecibas starp
darbinickiem. Vaditaji, kas piekopj $adu stilu, sliecas uz savu pilnvaru un atbildibas delegéSanu
zemakajiem vadibas limeniem, to lietderigo un pielaujamo patstavibu.

Organizacijas ar autoritara stila vaditaju ir zemaks savstarp€jas saprasanas limenis,
cilvékiem ir vaji attistits kolektiva gars, kaut gan pret darbu vini izturas centigi. Seit padotie
tiek stingri kontrol€ti, viniem nav iesp&jas paaust iniciativu un pienemt patstavigus lémumus.

Pie liberala vadibas stila darbinieki visbiezak ir mazak centigi savu funkcionalo
pienakumu veikSana, tomér tas netrauc€ izradit noteiktu interesi par lietiSko un, it 1pasi,
personigo attiecibu dibinasanu. Bet nereti ir situacijas, kad nepareizu attieksmi pret darbu
pavada negativas personigas un lieti§kas attiecibas starp kolégiem (REPLOGLE, 2016.).

Vaditajam jamacas visiem iesp&jamiem lidzekliem nostiprinat darbinieku labas Ipasibas
un novertét vinu sasniegumus. Svarigi rékinaties ar to, ka cilvéka uzvediba liela mera ir
orient€ta uz sava sociala statusa saglabasanu un celSanu, savas reputacijas atbalstiSanu un
nostiprinaSanu kolektiva. Lai sasniegtu So mérki, nepietiek ar pasnovertéjumu, bitiska nozime
ir vert€jumiem, kas sanemti no kolégiem un it ipasi — no vaditaja.

Misdienas méginajumiem nostiprinat organizacijas racionalus komunikativos sakarus,
orientgjoties uz “videjo” darbinieku, nav perspektivu. Cilvékiem piemit atskiriga autonomijas
izjuta, sp&ja savaldit emocijas un palikt grupas normu ietvaros. DaZi piesaista apkart€jos, citi
izraisa negativas sajiitas ar savu runu, ieradumiem vai pat argjo izskatu. Saprotams, ka jebkura
darbiba jausama izpilditaja personigo rakstura ipasibu ietekme ( Bainbridge, 2009., 26.1pp.)

Tadgjadi objektivie apstakli spiez vaditaju pastavigi orientéties uz padoto individualam
ipasibam, rekinaties ar faktoriem, kas nosaka un skaidro vinu uzvedibu, bet nepiecieSamibas
gadijuma — pielagoties personibu neatkartojamam rakstura Tpasibam.

Darbinieku pozitivas 1pasibas ir atkarigas no daudziem faktoriem:

Nav vélams padotajiem aizradit par klidam citu darbinieku klatbttn€. Apspriest
darbinieku kludas treSo personu klatbiitn€ ir lietderigi tikai taja gadijuma, ja par $ada veida
kludam ticis vairakkart runats ar darbinieku “zem Cetram acim”.

Attaisnota piesardziba ir nepiecieSama ar1, uzliekot disciplinaro sodu vai izsakot rajienu.
To nemakuliga izmantosSana ir saistita ar risku un var izjaukt kolektiva esosSos savstarpgjos
kontaktus. Ja tomér izveidojas situacija, kad sods ir nepiecieSams, japarspriez tas ar paSu
vainigo, jauzklausa skaidrojumi un pilnigi skaidri janosaka visi apstakli un tad kopigi jaizstrada
talakais darbibas plans

Komunikativo sakaru potenciala 1stenoSana ir saistita ar to, cik individuala bis vaditaja
pieeja. Individuala pieeja palidz vaditajam pareizi attiekties pret apkartgjiem. Vaditaja
pienakums ir apvienot dazadas sp€jas: administratora un augsti kvalificéta specialista,
veiksmiga organizatora, pedagoga un politiska audzinataja.

Liela nozime ir darbinieku emocionalajam noskanojumam, jo tas manami ietekme vinu
uzvedibu un arT komunikativos sakarus. Vaditajam jaapzinas savstarp€jas cienas un labvélibas
gaisotnes augsta cena.

Izstradajot pasakumus, kas veérsti uz psihologiskas spriedzes mazinaSanu, jarékinas ar
to, ka vaji nervi ir zemas psihologiskas kultiiras, nevis raZzoSanas vai vadibas darbibas griitibu
sekas. Tada pieeja atvieglo pasakumu sagatavoSanu, kas vérsti uz psihologisko parslodzu
samazinasSanu, stresa transformaciju faktora, kas pozitivi ietekm& savstarp€jas attiecibas
kolektiva.

Ja vaditajs pieverS uzmanibu savu darbinieku rakstura individualajam ipasibam, tas,
protams, ir manams visa vaditaja darbiba — ikdienas saskarsmé, funkcionalo pienakumu
sadalfjuma, pienakumu veikSanas kontrol€ un uzskaité. Dazi darbinieki v€las stradat tieSa un
stingra uzraudziba vai sanemt detaliz&tus noradijumus, bet citi grib stradat patstavigak, sanemt
vispar€ja rakstura noradijumus.

Lai aktivi un pozitivi piedalitos komunikativaja procesa, vaditajam nepiecieSamas
noteiktas psihologiski pedagogiskas Tpasibas: analitiskas prasmes, izzinot cilvéku psihologiju
un motivaciju, sp&ja adaptéties cilvékiem un videi, sp&ja parvaldit savus psihologiskos procesus
un pilnveidoties (Hrehova, 2015., 8 Ipp.).
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Tapat ka elektronikas darbuznémgjs var planot sarezgitas elektroniskas sist€émas, tapat
vaditajam vadoties péc pieredzes un organizacijas principiem vajag planot labvéligus
komunikacijas kanalus uznémuma. Sis process ietver daudz pilu, jo nevar iztikt tikai ar darba
avizém un vairak uzstaditiem ¢ — pastiem (Romano, 2002., 14.1pp).

Vaditaji téré 50 Iidz 80 procentus no laika, lai iesaistitos sava veida komunikacijas. Tas
pastiprina nepiecieSamibu péc vaditajiem, ka arT mazo uznémumu ipasniekiem ar darbiniekiem,
lai ta butu efektiva komunikatoriem. Lai palidz&tu uzlabot sakarus organizacija, Fionna
Timmins iesaka §adas metodes:

e Novertet sazinas limeni (Timmins, 2011., 30-34.1pp.).

e Ligt atsauksmes no saviem darbiniekiem, liidzot viniem atsauksmes, cik labi

vaditajs sazinas ar darbiniekiem, un ieteikt idejas, ka uzlabot komunikaciju;

e Tiesi sazinaties (Timmins, 2011., 30-34.1pp).

Ja ir nepiecieSamiba sazinaties par kaut ko svarigu, ar vienu no saviem darbiniekiem,
parliecinieties, piegadat zinu par sevi, nevis palaujoties uz treSo pusi;

e |zveidot amatu aprakstu (Timmins, 2011.,30-34.1pp).

Tikai tapec, ka bizness var nebiit liela korporacija nenozimé, ka nav nepiecieSams sniegt
rakstveida darba aprakstus. Rakstveida darba apraksts noveér§ neskaidribas, precizgjot
pienakumus un ceribas par katru locekli juisu organizacija. Ta var ar1 uzlabot komunikaciju starp
darbiniekiem, likvidgjot "Es domaju, ka tu vajadzgja darit, ka" sindromu;

e Prasit statusa zinojumus (Timmins, 2011.,30-34.1pp).

Ka maza uzn€muma 1pasniekam vai vaditajam ne vienmer ir laiks, lai saglabatu cilném
uz ikdienas darbibu jiisu darbiniekiem. Nosakot, ka tie, lai nodroSinatu vaditaju ar zinojumu par
nedglas rakstisko statusu, vaditajs var noteikt, ko darbiniekiem paveikt ned€las laika, ka arT to,
kas viniem ir planots nakamaja nedéla;

e Izmantot vairakus kanalus organizatorisku pazinojuma (Timmins, 2011.,30-34.1pp)

Viens no efektivakajiem veidiem, ka nodroSinat, lai cilvéki sanemtu jiisu zinu ir nosutit
to pa vairakiem kanaliem. Dazas no vairak efektivu kanalu ietver tikSanas, seja pret seju
sarunas, e-pastu, faksu, telefonsarunas.
kada tipa komunikaciju struktiiru vin$ organiz€ sava iestade.

Dazadas sarezgitibas pakapes darba uzdevumi paredz atbilstoSas starppersonu
komunikacijas. Braiens Webergs komunikaciju struktiiru organizacija iedala divos tipos —
centralizéts komunikaciju tikls un decentralizéts komunikaciju tikls (WEBERG, 2013.,56-
57Ipp.).

Iestades komunikacijas struktliras pamata ir svarigs augsts rezultats, lai ar1 kada veida
tas ir sasniegts. Lai sp&tu sasniegt augsto rezultatu, katram individam ir paSam jaizvélas sev
vispiemerotaka struktira, lai Sis sasniedzamais mérkis tiktu sasniegts.

Pastav vairakas komunikacijas efektivitates uzlaboSanas iesp€jas, kuras varétu iedalit:

1) Informacijas nosiitiSanas un uztverSanas uzlaboSana;

2) AtkartoSanas un informacijas atgrieSanas pie sutitaja nodroSinasana;

3) Organizatoriskas struktiras uzlabosana (Communication and managerial
effectiveness, 2003.30. Ipp).

Informacijas nosiitiSanu un uztverSanu var uzlabot izvairoties no plaSiem, t€lainiem
aprakstiem un formulét informaciju lakoniski un konkréti, lai vardos nezustu tas nozime. Lai
pilnveidotu klausiSanos, ir jadzird ne vien acimredzamais Itmenis, bet ar1 apsléptais. Nav
ieteicams partraukt runataju un veidot savu atbildi, pirms partneris nav beidzis savu runu. Jabut
labam klausitajam.

1. Klausitaji ir jasagatavo, dodot Tsu atbildi, par to, kas tiks runats.

2. Jainforme klausitaji.

3. Jadod 1iss kopsavilkums, lai varétu novértét teikto (Communication and
managerial effectiveness, 2003.30. Ipp).
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Cits komunikacijas uzlaboSanas veids ir saistits ar informacijas atgrieSanos pie
nosiititaja. Nosititajam ir jabiit labam klausitajam, kurS saklausa, ko sane€mgjs ir uztveris, un
salidzina to ar paredz€to. Ja nepastav informacijas atgrieSanas pie nosiititaja, vinam nav ne
jausmas par to, cik labi vai slikti vin§ ir veicis nosttiSanu, un tapec vinam nav iespgjas to
uzlabot. Lai organizacija uzlabotu organizatorisko strukttiru, vaditajam ir janodroSina tiri
informacijas plismas kanali un precizs pienakumu un atbildibas sadalfjums. Posmu skaitam,
caur kuriem parvietojas informacija, ir jabiit péc iesp&jas minimalakam (Communication and
managerial effectiveness, 2003.30. Ipp).

Delegésana palidz veiksmigak veikt pienakumu sadali izglitibas iestade, Iidz ar to
veiksmigi tiek pilditas komunikacijas funkcijas iestadé. DelegéSana nozimé komunicét,
nokontrol@t, sakartot darba uzdevumus, lai tie tiktu veiksmigi, pilnvertigi izpilditi. Loti svariga
ir sadarbiba, lidzdarbiba, briva iespgja izmantot dazadas metodes un lidzeklus. Pasreizgjos
apstaklos, kad izglitibas iestadém ir pietiekami briva ricibas iespgja, loti liela loma tam, cik
demokratiska ir vadiba.

Nobeigums

Komunikacijas procesa vadiba iegiist informaciju, kas nepiecieSama, lai pienemtu
efektivus 1émumus un darit tos zinamus organizacijas darbiniekiem, atgriezeniska saite ir
svariga divvirzienu komunikacijas sastavdala. Ta ir sanémgéja reakcijas parraidiSanas kanals,
kas lauj zinotajam parliecinaties, vai zinojums ir sanemts un, ja ir sanemts, vai radijis ieceréto
reakciju.

Lai iestade var€tu sasniegt efektivi savus mérkus, taja ir janotiek apmainai ar
informaciju — komunikacijai. Ikvienai iestadei ir nepiecieSams veiksmigi komunicét ne tikai ar
saviem darbiniekiem, bet ari sabiedribu. Komunikacija biis veiksmiga, ja mérktiecigi biis
izmantoti dazadi komunikacijas veidi, tacu to apgritina komunikacijas barjeras — informacijas
parslodzes, laika ierobezojuma, individuala u.c. Komunikaciju var uzlabot parbaudot, vai
sniegta informacija ir sanemta, pareizi saprasta un interpretéta, tas parslodzi var noverst vai
vismaz mazinat, regulgjot informacijas plismu. Svarigi panakt to, lai tiktu sniegta patieSam
vajadzigd un nepiecieSama informacija - komunikacija ir tikai veiksmiga tad, ja ta ir
atgriezeniska.

Delegésana palidz veiksmigak veikt pienakumu sadali, Iidz ar to veiksmigi tiek pilditas
komunikacijas funkcijas iestadé. Deleg€sana palidz sakartot darba uzdevumus, lai tie tiktu
veiksmigi, pilnvertigi izpilditi. Komunikacijas efektivitates paaugstinaSana tas ir svarigs
process, un par to vislielako atbildibu uznemas vaditajs.

Secinajumi un priekslikumi

1. Vaditajam ir jabut ne tikai labam oratoram un jamak zina pasniegt, vinam zinama mera ir
jabiit labam cilvéku pazin€jam un jamak pasniegt zina ta, lai to vienlaicigi spetu uztvert
meérkauditorija.

2. Kolektivos, kur vaditaji darbojas balstoties uz demokratisko vadibas stilu, tiek noverotas
labakas attiecibas darbinieku vid.

3. Ne vienmér vaditajiem izdodas veiksmiga komunikacija ar saviem darbiniekiem, tapéc
vaditaji pastiprinati attista komunikacijas iemanas, lai uzlabotu darba attiecibas ar
padotajiem.

4. Dazi darbinieki vé€las stradat tieSa un stingra uzraudziba vai sanemt detalizétus
noradijumus, bet citi grib stradat patstavigak un sanemt visparéja rakstura.

5. Vaditajiem butu ieteicams vairak stradat pie komunikacijas prasmém, pieméram,
apmekl&jot dazadus seminarus un tajos sanemto informaciju japielieto prakse.

6. Darbiniekiem jaizsaka viedokli par to, kads vadibas stils vinus motive strada

7. Uznémumu vaditajiem biitu vairak jariko sapulces, kuras ir visi darbinieki, jo padotajiem
patik biit inform€tiem par notiekoSo uzn€muma un tas liek justies vairak novertetiem.
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Summary

The problem identified poor managment skills in communication with employee
deteriorating quality of work in nowadays. The article dealt with Brian Weberg communication
structure, which is divided into two types. To learn how to improve communication in the
organization, it was investigated Fionn Timm methods which are recognized as effective.

The problem: managment has poor skills in communication to affect employee to
improve efficiency at the work.

Topicality: Today information has a significant part, it is changing very fast, so in
company should develop effective communication. Main development enhancing elements of
company is communication between managment and employee, to have quality solutions, often
including all the organizations performance. Good communication improve productivity of
work in company, relationships between employee and relationships between managment and
employee.
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GALVENAS PROBLEMAS CILVEKU RESURSU VADISANAS
EFEKTIVITATES NOVERTESANA
MAIN PROBLEMS IN HUMAN RESOURCES MANAGEMENT
EFFICIENCY ASSESSMENT

Aivars Gravitis
Rézeknes Tehnologiju akadémija, aivars.gravitis@celiuntilti.lv, +371 29119707,
Rézekne, Latvija
Zinatniska vaditaja: Anita Puzule, Mg.oec., lektore

Abstract. The article summarises information from different scientific sources, there are investigated main human
resource management efficiency measurment problems. During the analysis of problems there were nominated
various issues that different companies and organizations may use in order to improve human resorces
management effectivness evaluation as well as improve the company’s performance by using this system. In the
conclusion of this article the author summarises the main issues and principles that relates to human resource
management efficiency.

Keywords: human resources, efficiency, evaluation, management.

levads

Cilveku resursu vadiSana ir ta vadibas joma, kuras galvenais kontroles un ietekmes
,»objekts” ir cilvéku resursi. Cilvéku resursu vadiSanu var apliikot vairakos Iimenos — konkrétas
organizacijas, nozares, regiona, valsts vai pat pasaules méroga. Saja raksta uzmaniba tiks
koncentréta uz organizaciju limeni.

Cilveku resursu vadisanai, l11dzigi ka finansu un marketinga vadisanu, janoverté pareizo
lémumu pienemsana. No teorijas viedokla, nepiecieSsamiba péc tadas novértésanas nerada
iebildumus. Bet no prakses viedokla, Seit uzrodas daudz neskaidribu. Ja finansu parvaldes
novertésanas metodologija ir salidzino$i konkréta un pazistama, tad cilvéku resursu vadiSanas
novértéSanas metodologija ir daudz sarezgitaka — pastav liels metozu un raditaju kopums, kuru
izmantoSana nav precizi formuléta, ka ari teorija aizvien tiek piedavati jauni §is metodologijas
modeli. Skaidru priekSstatu trikums par to, ka Sada novertéSana javeic un ka var konkréti
noteikt cilveku resursu vadiSanas uzlaboSanas ,,realo” vai finansialo atdevi, kave cilvéku
resursu vadiSanas novertéSanas ievieSanu prakse vai pat padara to neobjektivu, formalu, laika
un naudas iz8keérdigu, darba attiecibas bojajusu, kur ir veikti $adas novertéSanas meginajumi.
Protams, sarezgitiba cilvéku resursu vadisanas novertésanas metodologija nav vienigais iemesls
tas ,,nepopularitatei” praks€. Latvijas organizacijas ka galvenos cilvéku resursu vadiSanas
novertésanu kavgjosos faktorus personala vaditaji ir atzim&jusi organizacijas vadibas atbalsta
trikumu $adai novértésanai, laika un informativas sist€émas trikumu (Peiseniece, 2009., 291.
Ipp.).

Raksta merkis ir noskaidrot, kadas teoretiskas un praktiskas problémas ir cilveku
resursu vadiSanas noveértéSana uznémumos un aprakstit cilvéku resursu vadiSanas efektivitates
novertésanas principus.

Lai izvirzitais mérkis tiktu sasniegts jaizpilda virkne uzdevumu, pirmkart ir javeic
nepiecieSamas literatiiras apkopojums. No pieejamas literatiiras jaizdala galvenais, kas attiecas
uz tému. Izmantojot atlasito litteratliru autoram jaiepazistas ar cilvéku resursu vadiSanas
novertésanas galvenajam problémam un jaizvirza principi probl€ému noveérSanai.

P&tijuma objekts ir cilvéku resursu vadiSan, bet priekSmets - problémas cilvéku resursu
vadiSanas efektivitates novertéSana.

Hipotéze: regulari noveértgjot cilvéku resursu vadiSanas efektivitati uzn€muma,
iesp&jams uzlabot ta darbibas raditajus.

Raksta ka galvena pétijuma metode tiks izmantota: kvalitativa dokumentu analizes
metode.
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1. Cilvéku resursu vadiSanas novértéSanas nepiecieSamiba

Personala darbibas noveértéSana ir cilvéku resursu vadiSanas procesa nozimiga un
neatnemama sastavdala, viena no svarigakajam cilvéku resursu vadibas funkcijam. Literattra
sastopamas neskaitamas personala darbibas novert€Sanas definicijas. Ta tiek definéta ka
“darbinieka darba veért€Sanas, rezultatu apkopoSanas un attistibas iesp€ju noteikSanas process”,
“padota un vaditaja strukturéta formala mijiedarbiba, kuras laika tiek parbaudita un apspriesta
padota darbiba ar mérki identificét vajas un stipras puses, ka arT uzlaboSanas iesp&jas un
profesionalo attisttbu”, “darbinieka darbibas darbavieta kvalitates noveérteéSana”, “cilveka
darbibas organizacija identifikacijas, vért€Sanas un attistiSanas process”, “darbinieka darbibas
efektivitates noteikSana tieSo amata pienakumu izpildé un organizacijas mérku realizacija”,
“darbinieka darbibas noveértéSana saskana ar iepriekSnoteiktiem darba standartiem un
novert€juma pazinosana darbiniekam”(Peiseniece, 2009., 292. Ipp.).

Visam daudzveidigajam definicijam kopigas ir atzinas, ka tas ir process, saistits ar
vertéSanu, un ka vert€Sanas objekts ir darbinieks jeb vaditajs, vina sniegums darbavieta.
Vairakas definicijas atziméts ne tikai procesa vertgjosais, bet ari attistoSais aspekts. Tiek
uzsverta ari atgriezeniskas saites veidoSana — sniegtd vertejuma pazinoSana darbiniekam.
Apkopojot literatiira dotas definicijas, var secinat, ka cilvéku resursu vadiSanas novértéSana ir
sistematisks process, kura tiek vertéta vaditaja darbiba un tas rezultati noteikta laikposma, lai
uzlabotu vina sniegumu organizacijas kopigo mérku sasniegSana.

Arzemju pétijumi par cilvéku resursu vadiSanas ietekmi uz organizaciju darbibas
raditajiem sniedz pretrunigus rezultatus. No vienas puses ir vairaki empiriskie petijumi, kuri
pierada bitisku sakaribu starp cilvéku resursu vadisanu un organizacijas darbibu. Ta, p&tijumi,
kuros bija noskaidrota cilvéku resursu vadiSanas ka veselas sist€émas efektivitates sakariba ar
organizacijas darbibas rezultatiem, apstiprina, ka efektiva cilvéku resursu vadiSana ir saistita ar
pozitiviem organizacijas darbibas raditajiem ka organizacijas akciju vértiba, ienesiguma
Itmenis, tirgus dala, pardevumu apjoma pieaugums, klientu apmierinatiba, produkta kvalitate,
jaunievedumu limenis, darba produktivitate, personala mainiba (Becker, 1996., 572. Ipp.).

Citos petijumos, kur uzmaniba fokuséta uz funkcionalo struktirvienibu, pieméram, ka
»Persondla departaments”, vai uz konkrétu cilvéku resursu vadiSanas funkciju lomas izpéti
organizacijas darbibas rezultatos, arT pieradas sakariba starp So funkcionalo struktiirvienibu
efektivu darbibu vai efektivu konkrétu cilvéku resursu vadiSanas funkciju izpildi un pozitiviem
organizacijas darbibas rezultatiem. Piemé&ram, ir apstiprinata pozitivas sakaribas esamiba starp
cilveku resursu atlasi, apmacibu un izvietoSanu, no vienas puses, un inovaciju potencialu
uznémuma ilgtsp&jigo prieksrocibu nodrosinasanai, no otras puses (Ulrich, 2002., 192. Ipp.).

Tomeér ir arT citi petijumi, kuros nepieradas organizaciju darbibas raditaju cieSa sakariba
ar cilvéku resursu vadiSanu, bet pieradas bitiska sakariba tieSi ar organizacijas personala
prasmém, attieksmi un uzvedibu. So pétfjumu autori uzsver, ka tadgjadi cilvéku resursu
vadiSanai ir netieSa ietekme uz organizacijas sasniegumiem caur pasa personala kvalitati, ka ari
saskana ar situativo pieeju cilvéku resursu vadiSanas ietekmi javerte vél citu faktoru konteksta.
Pieméram, bieZi vien pie tadiem faktoriem attiecina organizacijas lielumu, darbibas ilgumu,
kapitalietilpibu, darbibas nozari, vadibas stilu, organizacijas kultiiru.

Pétijumos cilvéku resursu vadiSanas joma par Latvijas organizacijam apstiprinas
cilveku resursu vadiSanas aktivitaSu ietekme uz organizacijas rezultatiem un procesiem:
organizaciju vaditaji un persondla vadiSanas specialisti norada, ka organizacijas biznesa
rezultatus veicinaja godiga vadibas riciba nepopularu lémumu pienemsana, regulara vadibas
komunikacija ar darbiniekiem, sasniedzamie mérki, sapratigas izmainas atalgojuma sistema,
tas, ka ,,nav Santazas”, pastav labi izveidota nematerialas motivéSanas sisteéma, cita gadijuma
organizaciju darbinieki piekrit, ka darba vieta ieviestie darba dro§ibas un elastibas risinajumi
vienlidz izdevigi organizacijai un darbiniekam, tie sekm&jusi izmaksu samazinaSanu, resursu
efektivaku izmanto$anu, parmainu savlaicigu ievieSanu, darba raditaju vadibas procesu
strukturéSanu, darbinieku izpratnes par kopigajiem organizacijas mérkiem paaugstinasanu,
efektivaku darba samaksas sisteémas pielietoSanu, darbinieku atbildibas l[imena paaugstinaSanu,
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komunikacijas ar darbiniekiem uzlaboSanu, darbinieku prasmju un sp€u pielietoSanu,
darbinieku kvalifikacijas paaugstinasanu, darbinieku motivacijas un lojalitates organizacijai
paaugstinaSanu u.c. Nemot vera, ka Iidz §im pieejamie paSmaju zinatniskie petijumi nav tiesi
veltiti organizacijas darbibas rezultatu un cilvéku resursu vadiSanas kopsakaribu izpétei,
jaatzimge, ka ari Siem petijumiem piemit tadi pasi trikumi datu iegtiSana, kas vairakiem arzemju
pétijumiem — organizacijas darbibas un cilvéku resursu vadiSanas noveért€jums balstas uz
respondentu viedokliem, kuri turklat netiek salidzinati ar citiem raditajiem objektivitates labad,
ka arT nav noskaidroti dati par cilvéku resursu vadiSanu pirms izmainam organizacijas darbibas
raditajos.

Pie visam organizacijas darbibas un cilvéku resursu vadiSanas kopsakaribu izpé&tes
metodologiskajam diskusijam logiskaka ir situativa pieeja, saskana ar kuru cilvéku resursu
vadiSanai ir pastarpinata ietekme uz organizacijas darbibas rezultatiem un procesiem, kas
neizslédz, bet pierada cilvéku resursu vadiSanas noveért€Sanas nepiecieSamibu. Turklat p&c
Eiropas, t.sk. Latvijas, organizaciju cilvéku resursu vadiSanas attistibas virzienu un personala
vadiSanas specialistu lomas izmainu prognozém palielinas personala vadiSanas specialistu ka
stratégiska partnera nozime, organizaciju vadiba no personala vadiSanas specialistiem sagaida,
ka viniem bus biznesa izpratne un vini veért€s savu darbibu, izmantojot ar finansu raditajus
(LBKA, 2010.).

2. Cilveku resursu vadiSanas efektivitates noverteéSanas problemas

Literatiiras apskata rezultata tika noskaidrots, ka galvenas problémas, kas saistitas ar
cilvéku resursu vadiSanas efektivitates novertéSanu, ir $adas:

1) dazada izpratne par to, kas ir cilvéku resursu vadiSanas efektivitate;

2) cilveku resursu vadiSanas mérki var biit nesavienojami — cenSoties atbalstit
organizacijas biznesu, var tikt ,,upurétas” darbinieku intereses, kas var negativi ietekmét cilvéku
resursu vadiSanas socialos un psihologiskos raditajus, ka arT iesp&jams, ekonomiskos raditajus
personala demotivacijas rezultata;

3) sarezgiti precizi izmérit cilvéku resursu vadiSanas aktivitaSu, projektu u.tml.
ekonomisko atdevi,

galvenokart tapec, ka gala rezultatus — pelna, darba produktivitate, personala mainiba
u.c. — ietekmg vél citi iek$&jie un argjie faktori;

4) organizacijas vadibas un cilvéku resursu vadiSanas specialistu pretestiba novertéSanai
— organizacijas vadiba riske biit ,,atmaskota” nepienaciga attieksmé pret savu personalu, bet
personala vadiSanas specialistiem var but bailes ,,nepatikt” organizacijas vadibai, kas liks
viniem izdabat tai, pieméram, ignorgjot ,,sapigos”, bet aktualos jautajums;

5) cilvéku resursu vadiSanas specialistu, linearo vaditaju un citu amatpersonu vai
struktiirvienibu kopiga atbildiba par cilvéku resursu vadiSanu, respektivi, vertgjot cilveéku
resursu vadiSanas gala rezultatus, tos nevar attiecinat tikai uz vienu atbildigo amatpersonu vai
struktirvienibu (Becker, 1996., 576. Ipp.).

Latvija cilvéku resursu vai personala vadiSanas noveértéSanas teorija nav seviski attistita,
tomer pozitivi ir tas, ka praktiku pieprasijums péc konkrétam metodém un raditajiem veicina
attiecigus pétijumus un praktiskos izméginajumus. Izskatot pasmaju misdienu macibu
gramatas un rakstus par cilvéku resursu vadiSanu, kur iet runa ar1 par cilvéku resursu vadiSanas
novertéSanu, jaatzimeé, ka tajos dominé ASV un Rietumeiropas teorétiku atzinas. Tas ir
lietderigi, jo tada veida tiek apzinata vertiga pieredze $aja joma, tomer lidz §im nav patiesi atzits
tas fakts, ka latviesu un anglu-amerikanu terminologija ,,efektivitatei” ir atSkiriga jéga.

Analizgjot, vai Latvijas organizacijas veic cilvéku resursu vadiSanu kopuma vai kadas
atseviSkas to aktivitates, var saskarties ar pretrunigiem pétijumu datiem. Ligas Peisenieces
2009. gada pétijuma izradas, ka 88% aptaujato organizaciju veic personala vadiSanas
novertéSanu, pargjas organizacijas (12%), kuras neveic tadu noverteésanu, attiecas lielakoties
pie mikro- un maza uznémumu tipa. ST pasa gada cita pétijuma, ko veikusi Latvijas Biznesa
konsultantu asociacija sadarbiba (LBKA) ar Latvijas Personala vadiSanas asociaciju, personala
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vadiSanas efektivitates novertéSanu neveic 25% aptaujato organizaciju, kur vairak ka puse ir
vidgja lieluma uznémumi. Atkartotaja petijuma 2014.gada, kura tika iztaujats tikai par
personala attistibas, personala novértésanas un ieksg€jas komunikacijas novertéSanu, turklat
iepriek§ nenoskaidrojot, vai $is aktivitates un konkréti kadas tiek izmantotas,
visoptimistiskakais fakts bija, ka tikai 12% aptaujato organizaciju neveic darba izpildes
vertedanu, citu attiecigu aktivita$u veidu efektivitates vértéSanas biezums bija vél retaks. Sis
petijums paradija arT to, ka personala attistibas, personala novértéSanas un ieks€jas
komunikacijas noveértéSana biezak nenotiek organizacijas, kuras nav atseviSkas personala
vadiSanas struktiirvienibas vai sava personala vadiSanas specialista. Par Latvijas organizacijas
pielietojamam personala vadiSanas novértéSanas metodém konkrétaku informaciju sniedz Ligas
Peisenieces pétijums, kura konstatéts, ka visbiezak tiek izmantoti noteikti personala vadiSanas
raditaji (80% aptaujatajas organizacijas) un darbinieku apmierinatibas petijumi (56%), turklat
no personala vadiSanas raditajiem vispopularakais ir personala mainibas raditajs (72% vidgjas
un 71% lielajas organizacijas) un apmacibu izmaksu raditajs uz vienu stradajoso (attiecigi 57%
un 47%), salidzinosi maz ir organizaciju, kuras nosaka personala vadiSanas procesu atdevi no
ieguldijumiem (8% aptaujatajas organizacijas) un organizaciju, kuras veic kompleksu personala
vadiSanas novert€sanu ar vairaku metozu un raditaju palidzibu (Peiseniece, 2009., 297. Ipp.).

Apkopojot pasSmaju pétijumu rezultatus, var secinat sekojoso:

1) pastav nesakritiba starp personala vadiSanas specialistu ka stratégiska partnera lomas
pieaugosu nozimi un personala vadiSanas novértéSanas zemo kvalitati;

2) vairakos gadijumos organizacijas, kuras verté personala vadiSanu, tiek izmantotas
tadas metodes un raditaji, kas nav pietiekoSi, lai iegiitu objektivu informaciju personala
vadiSanas procesu pilnveidosanai organizacijas merku realizacijai;

3) loti maz personala vadiSanas vai tas atsevisku aktivitasu novértéSana tiek izmantoti
ekonomiskie raditaji.

Ta ka viens no biutiskajiem cilvéku resursu vadiSanas noveértéSanu kav&joSajiem
faktoriem Latvijas organizacijas tiek atzZimets organizacijas vadibas atbalsta triikkums, tad, ja
vadibas atticksme biitu vairak atbalstoSa, tas veicinatu ari cilvéku resursu vadiSanas
noveértésanu, piemeram, padarot Sadu noveért€Sanu ka personala vadiSanas specialistu
pienakumu, ievieSot nepiecieSamo datu bazi, paplaSinot pieeju Siem datiem, reali izmantojot
Sadas novertesanas rezultatus u.c. Lidz ar vadibas atbalsta trikumu visdrizak pastav arT attiecigu
teoretisko un praktisko zinasanu trukums ka organizacijas vadibai, ta ar1 personala vadiSanas
specialistiem cilvéku resursu vadisanas novértésanas joma (LBKA, 2010.).

3. Cilveku resursu vadiSanas efektivitates novérteéSanas principi

Apkopojot atzinas par cilveku resursu vadiSanas efektivitates novértéSanas
problematiku, tiek izvirziti §adi svarigi principi:

1) jabalstas ne tikai uz cilveéku resursu vadiSanas struktiirvienibu vai attiecigo specialistu
darbibas novertésanu, bet jaaptver art uznémuma augstakas vadibas un linearo vaditaju atbalsts
(Becker, 1996., 576. Ipp.);

2) janosaka prioritates: cilveku resursu vadiSanas funkcijam un to noveértéSanas
raditajiem atseviski japieskir svariguma Iimenis atkariba no to ietekmes uz uznémumu mérkiem
(Huselid, 1995., 342.1pp.);

3) jaatskir cilveku resursu vadiSanas sistémas komponentes un to novertésana japielieto
atbilstosa metodologija (Boselie, 2005., 112. Ipp.);

4) jaievie$ tadi novert€Sanas raditaji, kas paraditu konkréti, cik daudz cilveéku resursu
vadiSanas plani vai programmas uzlabo uzp@muma darbibas raditajus (pelpu, darba
produktivitati, klientuapmierinatibas limenis u.c.) (Boselie, 2005., 112. Ipp.).

Lai novertétu cilvéku resursu vadiSanas efektivitati, var izmantot tadu raditaju sist€mu,
kura raditaji sakotné&ji ir sadaliti divos blokos: 1. bloks - vispargjie raditaji, lai novertétu kopgjo
situaciju cilvéku resursu vadiSana organizacija un 2. bloks - konkrétie raditaji, lai novertetu
atseviSku cilveku resursu vadiSanas funkciju realizaciju. Attieciba uz pirma bloka raditajiem,
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tad tie ir dalami divas raditaju grupas: 1. grupa — raditaji, kas atspogulo resursu vadiSanas
stratégisko limeni (organizacijas darbibas efektivitates galveno raditaju sasniegSanas limenis),
un 2. grupa — raditaji, kas atspogulo cilvéku vadiSanas taktisko un operativo Iimeni (personala
darba produktivitates un kvalitates Itmenis; likumdoSanas prasibu ievéroSana; personala
apmierinatibas limenis ar darbu; darba kav€jumu biezums un prombiitnes ITmenis; personala
mainibas ltmenis; darba konfliktu biezums un iemesli; personala stidzibu biezums un raksturs;
darba traumatisma un profesionalassaslimstibas Iimenis) (Richard, 2004., 56. Ipp.).

Organizacijas darbibas efektivitates galveno raditaju sasniegSanas limenis. Katrai
organizacijai tas darbibas efektivitates galveno raditaju saraksts atSkirsies. To skaita noteikti
biis konkrétie finansu-ekonomiskie raditaji. Sis grupas raditajus var attiecinat uz ta
saucamajiem ,attaliem” cilvéku resursu vadiSanas novertéSanas raditajiem — cilvéku resursu
vadiSanas ietekme uz Siem raditajiem savijas vél ar citu, dazreiz pat spécigaku, faktoru ietekmi,
pieméram, ka izmainas likumdoSana, iedzivotaju pirktsp&ja, konkurentu darbiba u.tml
(Richard, 2004., 56. Ipp.).

Personala darba produktivitates un kvalitates Itmenis. Lai noveértetu darba
produktivitati, tad visbiezak nosaka, cik uz vienu darbinieku vai vienu nostradato stundu
pienakas izpildita darba apjoma. KoncentréSanas tikai uz darba apjomu var nelabvéligi ietekmét
darba kvalitati. Tapéc kopa ar darba produktivitates Iimena noveértéSanu, javerte ari darba
kvalitates limenis — izpildita darba atbilstibu kvalitates standartiem (Richard, 2004., 56. Ipp.).

LikumdoSanas prasibu ievéroSana. Cilvéku resursu vadiSanu javerteé ari péc tas
atbilstibas normativajiem aktiem, kas regulé darba tiesiskas attiecibas organizacija (Darba
likums, Darba aizsardzibas likums u.c.). Kvantitativi to var izmérit péc pamatotu pretenziju
skaita no valsts institlicijam — Valsts darba inspekcijas, Valsts ien€mumu dienesta u.c. — un no
paSiem darbiniekiem. Pilnigaku priekSstatu par likumdoSanas prasibu ievéroSanu sniedz ieksgja
kontrole (Richard, 2004., 56. Ipp.).

Personala apmierinatibas [tmenis ar darbu. Personala apmierinatibas Iimenis ar darbu
raksturo darba dzives kvalitati, t.i., vispargjo darba apstaklu Iimeni konkrétaja organizacija.
Vienlaikus tas raksturo, cik liela méra organizacijas vadiba riip&jas par personala noturéSanu un
motivéSanu, ka arT raksturo ar personalu saistito planu vai programmu izdoSanos.
Apmierinatibas [imenis ar darbu veidojas no ta, ka darbinieki noverteé viniem svarigus darba
aspektus — darba samaksu, darba saturu, izaugsmes iespéjas, attiecibas ar kolégiem, vadibas
stilu, darba fiziskos apstaklus u.c. Personala apmierinatibas limeni ar darbu noveérte ar
subjektiviem un ar objektiviem raditajiem. Subjektivie raditaji ir pasu darbinieku vert€jums par
savu darbu, kuru iegiist darbinieku aptaujas rezultata. Sie subjekftivie raditaji lauj tiesi noteikt
apmierinatibas limeni ar darbu. Ka objektivos raditajus Seit var izmantot apkopotos datus par
atbrivoto darbinieku skaitu, kas aizgajus$i prom, jo bijusi neapmierinati ar darbu (darba
samaksu, izaugsmes iespg&jam u.c.). Dalg€ji persondla apmierinatibas limeni ar darbu var
novertet ar1 peéc darba kavéjumu limena: ar darbu neapmierinats darbinieks vairak kave darbu.
BieZi vien ar objektivo raditaju palidzibu var tikai netieSi, neprecizi noverteét apmierinatibu ar
darbu. Tas izskaidrojams ar to, ka personala mainibai, darba kavéjumiem u.tml. var biit arT citi
iemesli (Richard, 2004., 57. Ipp.).

Darba kav&jumu biezums un prombiitnes Iimenis. Darba kav&jumu raditajs noder darba
disciplinas stavokla organizacija analizei. Vairak par darba laika zudumiem norada personala
prombiitnes Itmenis, kas lauj noteikt, cik liela dala no planota darba laika ir zaud@ta sakara ar
darbinieku prombiitni (Richard, 2004., 57. Ipp.).

Personala mainibas ltmenis. Pastav vairaki veidi, ka So raditaju aprékina. Bet lai So
raditaju varétu izmantot negativo tendencu atklasanai personala vadiSana, tad to jaaprékina,
nemot véra nevis visu no darba atbrivoto darbinieku skaitu parskata perioda, bet tikai tos, kas
atbrivoti ,.sliktu” iemeslu dél — darba disciplinas parkapumu, profesionalas nepiemérotibas,
neapmierinatibas ar darbu dél u.tml (Richard, 2004., 57. Ipp.).

Darba konfliktu biezums un iemesli. Darba konfliktu biezums raksturo psihologisko
klimatu organizacija vai konkréta kolektiva. Parasti ikdiena pilna ar konfliktsituacijam.
Negativi ir tas, ja §1s konfliktsituacijas paraug reala konflikta un arT nav méginajumu $adas
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konfliktsituacijas novérst(Richard, 2004., 57. lpp.).

Personala siidzibu biezums un raksturs. Personala siidzibas, ja tas ir pamatotas, ir
signals, ka kaut kas nav kartiba, un uz to jareagg. Jacensas panakt, lai stidzibas tiktu taisnigi
izskatitas, risinatas un neatkartotos. Informacija par personala siidzibam lauj novertét ari
likumdoS$anas prasibu ieveérosanu darba, darbinieku apmierinatibu ar darbu, darba konfliktu
esamibu (Richard, 2004., 57. Ipp.).

Darba traumatisma un profesionalas saslimstibas limenis. Darba traumatisma un
profesionalas saslimstibas Iimenis norada uz darba droSibas un personala veselibas apriipes
stavokli organizacija. It Tpasi $is raditajs ir svarigs attieciba uz darba vietam, kur pastav vidéjs
vai augsts risks iegit darba traumu vai slimibu (Richard, 2004., 57. lpp.).

Augstak noraditos raditajus var attiecinat uz ,tuviem” cilvéku resursu vadiSanas
novertésanas raditajiem — cilvéku resursu vadiSanas ietekme uz Siem raditajiem biezi vien ir
noteicosa. Jaatzime, ka aprakstitie raditaji ir universalie raditaji — tos var izmantot dazada veida
organizacijam — gan sabiedriska un privata sektora, gan pakalpojumu un razosSanas, gan mazam,
vidgjam un lielam organizacijam.
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Summary

The aim of scientific work is to understand which theoretical and practical problems
are in evaluation of human resource management in companies and to describe efficiency of
evaluation principles of human resource management.

In order to achieve the aim there was used high quality article analysis method and with the
help of it there were explored foreign countries and Latvian investigation results in the sphere
of human resource management.

Based on analysis of scientific articles it is possible to find out several problems:

1) differences in understanding what exactly is efficiency of human resource management;

2) aims of human resource management cannot be combined with overall politics of the
company;

3) company management and human resource management specialists resist the
evaluation;

4) during the efficiency evaluation of human resource management the final results are
applied just to the manager or department of one level,

5) mostly in companies during stuff management evaluation there are used such methods
that are not suitable to get appropriate information in order to improve stuff management
process and to realize aims of the company;

6) economical indicators are very rare used during stuff management evaluation.
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After the analysis of these problems it is possible to find out principles that may
improve the efficiency of human resource management in different companies. The
following principles are:

1) not to base only on human resource management department and specialists work
efficiency evaluation but cover the higher management of the company and get the
support of linear management;

2) to figure out the priorities: there is a need to draw out the importance level of human
resource management functions and their evaluation indicators depending on tjeir
Impact on companies aims;

3) to understand the differences between components of human resource management
system and to use appropriate methodology during the evaluation process;

4) to make such evaluation indicators that show how many human resource management
plans or programs improve the indicators of company.

In the introduction there were nominated the hypothesis: it is possible to improve
indicators of companies with the help of regular evaluation of human resource management
efficiency. Based on the analysis of scientific articles and special literature in these sphere
and by taking into account principles of human resource management efficiency improvement
it could be said that previous statement is confirmed.
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PERSONALA MOTIVACIJAS IETEKMEJOSO FAKTORU IZPETE UN
PILNVEIDOSANAS IESPEJAS VALSTS MEZA DIENESTA
RESEARCH OF FACTORS, WHICH INFLUENCES PERSONAL
MOTIVATION AND DEVELOPMENT OPPORTUNITIES IN STATE
FOREST SERVICE
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Zinatniska vaditaja: Anda Zvaigzne, Dr.oec., asociéta profesore

Abstract. Employee mativation has an important role in personnel management. Motivation problem has essential
role in any time and economic condition, and its significance isn’t lost. Employee full return to work can be done
by properly motivating them, and it is affecting the quality of work.

Personnel formation is very difficult and time-consuming process, which requires heavy expenditures. While
human resources managers have to take important decisions, they need very good skill to see ahead. According to
previously mentioned, personnel policy organization and arrangement is very important thing.

The study aims to explore the staff motivational factors and to develop proposals for motivation measures.The
novelty of studiy is summarized staff motivation contributing factors. In order to achieve the objectives of the study,
the author used the empirical, graphic data display and analysing methods. According to the survey data, 38% of
respondents as the main motivational factor pointed good work environment. 27% of respondents noted that salary
is important motivator. Therefore it is important for employees to have a good work requirements, as well the
wage is important factor in employee motivation.

Keywords: employee, motivation, personnel, public authority, manager.

levads

Personalam ir uzdots sasniegt iestades strat€égiskos uzdevumus un panakt to mérku
sasniegSanu. Darbinieks ir viens no strat€gijas elementiem, un ta potencials ir viens no
svarigakajiem un galvenajiem elementiem. Bez personala attistibas neviena iestade nevar iztikt,
tapec darbinieku motivacija ir loti svariga, lai iestade sasniegtu izvirzitos mérkus. Par personala
motivaciju zinatnisko rakstu autori pétijusi, piemeram, L. KerSule 2011. gada pétijusi
“Darbinieku vadiSana un motivéSana ekonomiskas lejupslides apstaklos Latvija”, L. Jevcuka
2011. gada petijusi “Cilvekresursu attistibas politika un stratégija Latvijas valsts parvaldé —
esosas situacijas raksturojums un turpmakas attistibas iesp€jas”, ka art L. KerSule 2009, gada
pétijusi “Darbinieku apmierinatiba un lojalitate uzp€mumam — bitisks organizacijas
leguvums”.

Petijjuma aktualitate. MotivéSanas probléma ir aktuala visos laikos, tapéc
ekonomiskajos apstaklos personala motivéSanas nozime ir loti svariga. Darbinieka motivacijas
truikums ietekmé iestades darbibu, tapéc bez motivésanas darbinieks nedod maksimalu atdevi
savam darbam. Motivéti darbinieki ir iestades lielaka vertiba, vini ir tendéti uz kvalitativu darba
izpildi un ir atbildigi par sava darba rezultatiem.

Petijjuma merkis ir izpétit personala motivacijas ietekmejoSos faktorus un izstradat
priekSlikumus darbinieku motivéSanas pasakumu istenoSanai Valsts meza dienesta. Lai
sasniegtu meérki darba autore aptaujaja un analiz€ja iestades nodarbinatos. Balstoties uz
ieglitajiem rezultatiem, darba autore izpétija Valsts meZa dienesta personala pastavosas
problémas motivéSanas joma, un tika sniegti priekslikumi nodarbinato motivéSanas pasakumu
stenoSanai.

Izvirzita mérka sasniegSanai ir noteikti $adi uzdevumi:

1) izpétit personala motivaciju ietekmgjoSos faktorus;

2) veikt darbinieku motivacijas analizi, izmantojot darba autores sastaditas anketas;

3) izvertet darbinieku anketéSanas rezultatus un formulét tiem atbilstoSus secinajumus;

4) izstradat priekslikumus darbinieku motivéSanas pasakumu istenoSanai.
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Pétijuma metodes: monografiska jeb aprakstosa, empiriska metode, sociologiska
metode (anketéSana), datu grafiskas att€loSanas un analizes metodes, izmantojot Microsoft
Excel programmu.

Personala motivacijas ietekméjoSie faktori

PlanoSana un darbs ir divi galvenie vadibas darbibas veidi. VadiSanas procesa loti
svariga loma ir personala darba veicinasanai, t.i., motivé$anai. Vadot personalu, loti svariga
loma ir darbinieku motivacijai. Darbinieku motivacija ka uzn€émumu funkcija un pétijumu
objekts vienmér ir uztverta ka viena no svarigakajam uznémumu vadibas interesém (" Kersule,
2011., 213. Ipp.). Paredz&to darbu veiksanai un vaditaja Iémumu produktivai izpildei motivacija
ir svariga. Motivacijas jautajums ir 1pasi svarigs radoSam organizacijam un radoSo nozaru
parstavjiem. To augsti kvalificétais darbaspeks motivacijas nodro§inasanai pastavigi pieprasa
interesantus, jaunus darba apstaklus un nodarbosanas mainu ( Bérzins, 2011., 124. Ipp).

Personala veidoSana ir loti griits un darbietilpigs process, kur§ prasa ne tikai lielus
izdevumus, bet arT ietver sevi pienemt svarigus [@mumus un prasmi redzet uz prieksSu, nemot
veéra ne tikai labas zinaSanas, bet arT prasmi izmantot tas. Tap&c ir svarigi personala politiku
organizet un sakartot.

Darbinieku motivacija ir plasi pétita akadémiskajos pé€tfjumos, jo §is ir viens no
svarigakajiem aspektiem, kas ietekmé uzpémuma veiksmigu darbibu un konkurétsp&ju (
Kersule, Sloka, 2011., 115.lpp.). Tiek uzskatits, ka materiala motivacija, t.i., atalgojums, ir
labaka motivacija, kas stimulé darbiniekus stradat. Atlidzibas jautagjumam cilvékresursu
attistitbas un motivacijas konteksta vienm@r pieversta Ipasa uzmaniba (Jevcuka, 2011.,
505.1pp.). Darba autore $adam apgalvojumam piekrit dalgji, jo konkur&tsp&jigs atalgojums ir
galvenais elements, lai saglabatu darbinieku motivaciju, bet no materialas motivacijas ne
vienmér var sagaidit labus rezultatus. Materiala motivacija ir balstita uz atlidzibas ar finansu
lidzekliem, pie materialas motivacijas var pieskaitit vairakus faktorus, kas var ietekmét darba
razZigumu. Darba samaksa ir viens no galvenajiem motivatoriem, kurd ietilpst pamatalga,
piemaksas un prémijas, pabalsti, kompensacijas, apdros§inasana, pensiju fonds, u.c. Darba
devgjam vienkarSakais un €rtakais motivacijas instruments ir nauda, tas ir paSsaprotami, jo, lai
nodarbinatais stradatu, ir jabiit nodroSinatam pamatvajadzibam. Tomeér, nemot véra So faktoru,
ir maldigi domat, ka, palielinot darba algu, darbinieks stradas atrak, labak vai kvalitativak. Lai
stimul&tu un motiveétu darbinieku stradat ar lielaku atdevi, ir nepiecieSama iestades vaditaja
individuala attieksme pret katru darbinieku, un tam paredzéto darba uzdevumu, lai ietekmétu
uznémuma attistibu. Tapéc darba alga ir neliels stimuls un nemateriala motivacija ienem ne
mazak svarigu lomu personala motivacija. Darbinieku motivacija un kvalifikacija ir
svarigakais, lai sasniegtu izvirzitos mérkus un nodrosSinatu augstu sniegto pakalpojumu kvalitati
( Joppe, 2008., 59.1pp.).

Nemateriala motivacija balstas uz attiecibam ar vadibu, vaditaja attieksmi (darbinieku
atzisana, novertéSana), darba apstakliem, attiecibam ar kolégiem, dro$ibu, attistibas iespgjas,
kolektiva saliedésanu, u.c., faktoriem. Piemé&ram, ja starp darba vaditaju un darbinieku pastav
saspringtas attiecibas, tas noved pie motivacijas samazinaSanas, ka ari darba efektivitates
samazinas$anas. Vaditajam ir nepiecieSams novertet un paslavet personalu, lai darbiniekam biitu
gandarfjums par paveikto darbu, kas savukart veicinatu nodarbinata ilgstoSu interesi par
konkréto amatu.

Valsts meZa dienesta nodarbinato motivacija

Valsts meza dienests ir Zemkopibas ministrijas padotiba esosa valsts parvaldes iestade,
kas atbild par meZza politikas realizaciju visa Latvijas teritorija, uzrauga normativo aktu
ieveroSanu, realiz€ atbalsta programmas ilgtsp€jigas mezsaimniecibas nodrosinasanai. Valsts
meza dienesta funkciju izpildi un pakalpojumus meza 1pasniekiem un tiesiskajiem valditajiem
nodroSina Valsts meza dienesta centrala administracija un virsmeZniecibas. Darba autore veica
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petijumu Valsts meza dienesta centrala administracija. Valsts darba nepiecieSami profesionali
un motivéti darbinieki.

Valsts meza dienesta centrala administracija 2016. gada strada 57 darbinieki, kuri ir
augsti kvalificéti specialisti, kas patstavigi pilnveido savas zinaSanas un prasmes. Valsts meza
dienesta centralas administracijas struktiru veido 23 virie$i un 34 sievietes. Valsts meza
dienesta strada gados jauni un gados vecaki cilvéki, nodarbinatie ar izglitibu un lielu darba
pieredzi ienem vadoSos amatus dienesta. Valsts meza dienesta ir ierobezotas izaugsmes
iespéjas, tacu nodarbinatajiem ir jabit augstakai izglitibai un ir japierada savas stipras puses.

l.attela ir apkopoti Valsts meza dienesta darbinieku sadalijums p&c vecuma 5 gadu
griezuma. Biitiskas atSkiribas nodarbinato skaita nav, salidzinot 2012.gadu ar 2016. gadu. 2016.
gada ir par 5 nodarbinatajiem mazak neka bija 2012.gada, jo Valsts meza dienesta ir vakantas
vietas, tas veidojas sakara ar to, ka stradajosSie ir sasniegusi pensijas vecumu vai ari atradusi
labak atalgotu darbu.
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1.attels. Valsts meZa dienesta centralas administracijas darbinieku sadalijums péc
vecuma 2012.-2016.gads, (%) (autores veidots)

Personala skaits un vecums Valsts meZa dienesta centralaja administracija ir redzams
l.attela. Peéc procentuala sadalijuma Valsts meZa dienesta no 2012. gada lidz 2014. gadam
procentuali lielaka dala nodarbinato ir vecuma no 30 lidz 49 gadu vecumam. No 2015. gada
I1dz 2016. gada procentuali lielaks skaits nodarbinato ir vecuma no 40 lidz 49 gadu vecumam.
No 2012. gada Iidz 2016. gadam ir neliels skaits nodarbinato, kas ir jaunaki par 30 gadiem, tas
sastada 2012. gada tikai 8% no kopgja nodarbinato skaita, salidzinot ar 2016. gadu, nodarbinato
skaits 11dz 30 gadiem ir palielinajies par 6%, t.i., 14% nodarbinato.

Personala vadibas politika nosaka, ka katram nodarbinatajam ir japarzina savi darba
pienakumi, ir jabut atbildibai par padarito darbu, ka arT jaiegulda daudz darba un godpratigi
javeic savi darba pienakumi. Jebkura iestadé visaugstak noverté attieksmi pret darbu, darba
pieredzi un zinasanas.

Lai izverte€tu Valsts meza dienesta personala motivaciju, darba autore, veica valsts
iestades darbinieku anketéSanu. Sastadot anketas jautajumus, darba autore v€lgjas noskaidrot
nodarbinato apmierinatibu ar savu darbu, ka arT izstradat priekslikumus, personala motivacijas
pilnveidosanai, lai nodarbinatie veiktu savus darba pienakumus atbilsto$i Valsts meza dienesta
noteiktajam.

Darba pétnieciskaja dala ir iesaistiti Valsts meza dienesta centralas administracijas 55
iestades darbinieki, t.i., 96% no iestades darbinieku kopskaita. AnketéSana netika iesaistits
Valsts meza dienesta generaldirektors un generaldirektora vietnieks, jo p&tijjuma meérkis ir
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uzzinat nodarbinato viedokli par to, kas vinus neapmierina valsts iestade, ka ar1 apkopot datus,
kas veicinatu vinu apmierinatibu ar darbu.

Darba autore ka pirmo rezultatu apkopoja Valsts meza dienesta nodarbinato
neapmierinatibu ar darbu. Anketa bija iesp€ja atzimét vairakus faktorus par nodarbinato
neapmierinatibu ar darbu. 2.att€la ir apkopoti faktori, kas neapmierina Valsts meza dienesta
darbiniekus.
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2. att€ls. Faktori, kas neapmierina Valsts meZa dienesta centralas administracijas
darbiniekus, (%) (autores veidots)

Aptaujas rezultati liecina, ka 65% no aptaujatajiem ir neapmierinati ar darba algu. Darba
alga ir viens no svarigakajiem faktoriem, lai darbinieks blitu apmierinats ar savu darbu. Krizes
laika butiski samazinajas Valsts meZa dienesta darbinieku atalgojums, ka art iesp&a motivet
darbiniekus. 18% nodarbinato noradija, ka drosiba un attiecibas ar kolégiem neapmierina
iestades nodarbinatos, savukart attiecibas ar kolggiem ir loti nozimigs faktors, jo cilvéki lielako
dalu dienas pavada darba un ikdiena kontaktgjas ar kolégiem, tap&c ir svarigi, lai attiecibas ar
kolégiem biitu labas. 9% nodarbinato anketa noradija, ka neapmierinatibu ar darbu ietekmé
darba apstakli, to var raksturot, ka slikti saprotamas darba prasibas, ka vienveidigu un vienmulu
darbu (rutina), ka ar7 saraustitu, nemainigu darbu, kura nav nepiecieSamas visas nodarbinata
zinasanas un prasmes. 4% nodarbinato ir atzim€jusi, ka iestades politika ar1 ietekme vinu darba
kvalitati, ka ar14 % nodarbinato satraucas par attiecibam ar vadibu, kas saméra nopietni ietekmée
nodarbinata labsajttu un darba kvalitati. 35% nodarbinato anketa atbildgja, ka ir, apmierinati ar
savu darbu.

Aptaujas rezultati atklaj, ka galvenais nodarbinato neapmierinatibas faktors ir darba
alga, tatad var secinat, ka paSreiz€jais valsts ekonomiskais stavoklis loti liela méra ietekmée
iestades darbibu. Sada situdcija ietekmé darbinieku labsajitu, kas savukart loti liela méra
ietekme ar1 iestades darbibu. Nodarbinatie valsts iestadé nejutas dro$i, jo iestade nespgj
nodroSinat tadu algu, kada ta bija 1idz ekonomiskai krizei Latvija. Nodarbinato savstarpgjas
attiecibas ir ne mazak svarigs faktors, kas atspogulojas uz darba kvalitati.

Lai noskaidrotu, kadi motiv€josi faktori ietekmétu nodarbinato labsajiitu Valsts meza
dienesta, darba autore anketa uzdeva jautajumu, kadi motiv€josi faktori veicinatu darbinieka
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apmierinatibu ar darbu, aptauja bija ies€jami vairaki atbilzu varianti. 3.att€la ir apkopoti faktori,
kas veicinatu nodarbinato apmierinatibu ar darbu.
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3.attels. Faktori, kas veicinatu Valsts meZa dienesta centralas administracijas darbinieku
apmierinatibu, (%) (autores veidots)

Aptaujas rezultati liecina, ka 93% nodarbinatajam ir svarigi, lai vinu darbs biitu
novertéts un 45% nodarbinato atzina, ka apmierinatibu ar darbu veicinatu, ja tiktu atziti to
panakumi. 80% nodarbinatie blitu apmierinati ar darbu, ja darba pastavétu dazadiba, jo
vienmul§ darbs neveicina darbinieku aktivitati. Ne mazak svarigs faktors ir darbinieku
profesionala izaugsme, 67% nodarbinatie blitu apmierinatie ar darbu, ja iestad€ butu iesp&jama
profesionala izaugsme. lestade 40% nodarbinatajiem ir svarigi pienemt [lémumus patstavigi, bet
ta ir ar1 lielaka atbildiba, ko ne visi spgj pienemt. 22% darbinieki noradija, ka karjeras iespgjas
veicinatu nodarbinato apmierinatibu ar darbu.

Lai panaktu darbinieku apmierinatibu ar darbu, ir jadoma par vairakiem faktoriem, kas
to sekmé — darba vidi, vaditaju attieksmi pret darbiniekiem, motivéSanas paketeém, darbinieku
novertéSanu, meérku izvirzisanu, iestades reputaciju kopuma u. c. (Kersule, L., 2009., 121.lpp).
Motivésanas uzdevums ir veidot un apmierinat cilvéku dzives vajadzibas. Motivacijas metodes
jaizvelas pec cilveka socializacijas un individualizacijas pakapes, veidojot metozu
kombinacijas — atalgojums, karjeras iesp&jas, darbinieka noveértésana u. c. (Kersule, 2009.,
121.1pp).

Nodarbinatajam ir svarigi, neieslikt ikdienas rutina, tapéc darbam ir jabiit interesantam,
ka arT loti svarigs faktors ir karjeras un profesionala izaugsmes iesp&jas. Nodarbinatajam ir
svarigi justies noveértétam un brivi pienemt lémumus. Ka risinajumu vaditajs varétu paslavéet
darbinieku par labi padarito darbu. Valsts meza dienesta vaditajiem biitu japardoma
personalvadibas sisttma un nodarbinatajiem piedavat izaugsmes iesp€jas, kas varétu
darbiniekus stimul@t stradat labak.

Lai uzzinat Valsts meza dienesta nodarbinato motivacijas faktoru nozimigumu,
nodarbinatajiem anketa bija jauzraksta faktors, kuru vini uzskata par visnozimigako darbinieku
motivacija. 4.attela ir apkopoti aptaujas rezultati.
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4.attels. Respondentu atbilZu sadalijums jautajuma: “ Faktors, kuru uzskatat par
galveno darba?”, (%) (autores veidots)

38% aptaujato atbild€ja, ka galvenais faktors darba ir darba apstakli, tatad iestades
darbiniekiem ir loti svarigi, lai iestade biitu labas darba prasibas, ka arT darbam nepiecieSamas
dazadas darbinieku prasmes, 1pasi tas, kas nepiecieSamas, lai veiktu konkrétu uzdevumu. 27%
nodarbinato ir svariga darba alga, kas motivétu nodarbinato stradat. Atalgojums ir tas, ko
cilveks noverté visaugstak. 18% darbinieki norada, ka galvenais faktors ir izaugsmes iespgjas,
ikvienu darbinieku stimul@s izaugsmes iespé&jas, tas darbinickam dod stimulu stradat daudz
kvalitativak. 17% nodarbinatajiem, ka viens no galvenajiem darba veicinoSiem faktoriem ir

attiecibas ar kolegiem, labvéligs un draudzigs kolektivs neparprotami ietekme apmierinatibu ar
darbu.

Secinajumi un priekslikumi

1. Motivacija ir gan materialo, gan nematerialo faktoru kopums, kas stimulé darbiniekus. Bez
motivacijas darbinieks neieguldis visas zinasanas un prasmes darba un neveiks darbu labak
un kvalitativak, Valsts meza dienesta darba vaditajam ir nepiecieSams motivét darbinieku
ne tikai ar atalgojumu, bet arT ar savu attiecksmi un kolektivo saliedesanu.

2. Galvenais nodarbinato neapmierinatibas faktors ir darba apstakli un atalgojums,
pasreizgjais valsts ekonomiskais stavoklis liela méra ietekm&ja darbinieku atalgojumu. Sada
situdcija ietekmé darbiniekus, kas savukart ietekmé art iestades darbibu, jo Valsts meza
dienests nesp&j nodrosinat tadu algu, kas bija I1dz ekonomiskai krizei Latvija.

3. Valsts meZa dienesta biitu nepiecieSams izpétit darbinieku intereses, attieciba uz tieSiem
darba pienakumiem, izvertgjot darbinieku varétu ieviest, piem&ram, darbinieku rotaciju vai
darba pienakumu mainu, tas veicinatu nodarbinata zinaSanu pilnveidoSanos.

4. Lai Valsts meza dienesta nerastos konfliktu situacijas, ir ieteicams noteikt icksgjas
komunikacijas nodro§inasanu, t.i., regularas darbinieku sapulces un aptaujas, ka arT ir
svarigi, lai katras nodalas vaditajs ar katru nodarbinato individuali izrunatu un izstradatu
planu par iespgjamo izaugsmi.

5. Valsts meZa dienesta vaditajiem biitu javeic nodarbinato novertésana atbilstosi nodarbinata
ienemamajam amatam, izveértg§jot darbinieku, vaditajs nodroSinatu nodarbinatajiem
atbilstoSus vinu zinaSanam darba pienakumus, tas darbiniekam raditu motivaciju stradat
atbildigak.
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Summary

Staff is one of the key elements in the institution. The aim of the staff is to reach
institutions goals. Aim of this study is to explore factors which influences motivation of the
staff and to develop proposolas. To achieve the goal, the author made survey and analyzed State
Forest Service employees motivation influencing factors. Based on the results of this survey,
author of this study examined problems of staff motivation in this institution and made
proposals motivation measures.

The survey results reveals that the main factor is the dissatisfaction of employees salary.
It can be concluded that the current national economic situation affects institution's activities.
Employees who works for state institutions doesn’t feel safe, because salaries are lower than
they were before economic crisis. It is very important for employee to have interesting work,
so they dont’t have routine. Another important factor is career and professional growth
opportunities.

For the employee, it is important to feel valued and free to make decisions, as a solution,
the company's manager could compliment staff for a well done job. State Forest Service
managers should rethink human resource management system and offer employees
opportunities for growth that could stimulte them to work better.
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LEAN PIEEJA RAZOSANAS EFEKTIVITATES UZLABOSANA UN
TAS ATTISTIBA LATVIJA
LEAN APPROACH OF IMPROVING MANUFACTURING EFFICIENCY
AND ITS DEVELOPMENT IN LATVIA

Kristine Sovane
Rézeknes Tehnologiju akadémija, kristine.sovane@inbox.lv, +371 26650639,
Rézekne, Latvija
Zinatniska vaditaja: Anda Zvaigzne, Dr.oec., asociéta profesore

Abstract. Important role in producing goods or services of enterprises that produce products, taking into account
every modern method and the latest technology in the field of quality. Among them are the logistics concept Lean
Production. The principles of Lean management are familiar in the USA, Japan and other countries, but this
approach is not as popular in Latvia as it is abroad. In this scientific article, the author explores Lean management
and its impact on enterprises as well as its development trends in Latvia. The aim of this work is the Lean approach
and its development in Latvia. To achieve the goal better, the author has used the following methods: monographic
or descriptive, grouping, graphical analysis and synthesis. After the research, the author can conclude that there
is no demand for Lean approach in Latvia. Only a small number of Latvian companies use the principles of Lean
Management for a little more par 5%. This proves that many people do not even know what Lean management is.
The author of the work will explore everything about Lean management. Will explore the benefits companies will
have after implementing Lean management principles in their companies. The recent trends of the Lean approach
in Latvia from 2011 to 2015.

Keywords: Lean, principles, enterprise, management.

levads

Masdienu ekonomiskajos apstaklos izdzivos tikai tie uznémumi, kas sp€s bt efektivi,
kas spés maksimali palielinat pelnu ar minimalam izmaksam. Lai sasniegtu So mérki, jus varat
vai nu paaugstinat cenas saviem produktiem, vai samazinat izmaksas, vai arl ieviest jlsu
uznémuma Lean vadibas principus. DiemZ¢l daudzi uznémuma vaditaji nemaz nezina par Lean
vadibu un tas pastavosam iesp&jam. Ped&jos gados Sai t€mai ir pieversusi lielu uzmanibu tadi
autori — Mann D., Liker J. K., Achanga P., Shehob E., Rog R., Nelder G., Boden N. u.c. Sie
daudzie autori uzsver cik svariga ir tieSi Lean vadiba, kura tik piemeérota, katram uznémumam
individuali nemot veéra tas specifiku. Petjjuma objekts — Lean vadiba. P&tijjuma priekSmets —
Lean vadibas principi. Petijuma meérkis — Lean pieeja un tas attistiba Latvija. Petjjuma mérka
sasniegSanai tika veikti $adi uzdevumi:
1. Izanalizet specialo literatiiru un atlasit nepiecieSamo informaciju par Lean vadibu.
2. Analizét Lean definicijas un Lean vadibas principus.
3. Noskaidrot Lean vadibas priekSrocibas.
4. Izanalizét Lean attistibu Latvija.
5. Izstradat secinajumus un priekslikumus.
Hipotéze — levieSot Lean vadibas principus uznémuma, ietaupisiet uznémuma resursus —
darbaspeks, laiks, kapitals u.c. Darba izmantotas metodes — monografiska jeb aprakstosa
metode, grupéSana, grafiska analize un sinté€ze. Novitate — Darba autore noskaidroja, kadas
priekSrocibas pastav, ievieSot Lean vadibu savos uznémumos. Balstoties uz Lean vadibas
prieksrocibam daudziem uznémuma vaditajiem, var but, ka stimuls ievieSot arT sava uznémuma
Lean pieeju.

Lean vadiba

Womack definé Lean razosanu ka sistému, kas vérsta, lai veiktu raZo$anu ar minimalu
darbaspeks, izmantojot minimalo raZoSanas platibu, ko patéré minimalos resursus, turot
krajumus pie minimalais Iimenis, veicot minimalas defektus, razojot produktus Tsaka laika un
lidz minimumam samazinot klientu neapmierinatibu. (Hajmohammad, 2013., 87. lpp.)
Vienkar$a Lean definicija ir darit vairak ar mazakam izmaksam. (Urban, 2015.,729.1pp.)

Lean razoSanas mérkis ir: pirmkart veikt raZoSanu ar nulles defektiem, lai samazinatu
1izmaksas, otrkart apzinaties, kas klientiem patieSam ir vajadzigs jeb produkts/pakalpojums, lai

86
http://dx.doi.org/10.17770/iss2017.3036


http://dx.doi.org/10.17770/iss2017.3036
mailto:kristine.sovane@inbox.lv

INDIVIDUAL. SOCIETY. STATE. Proceedings of the International Student and Teacher Scientific Practical Conference

apmierinatu klientu pieprasijumu, cik vini ir gatavi maksat. Treskart neturét liekos krajumus,
un nepartraukti veikt uzlabojumus, likvidéjot zudumus. (Seher, Hatice, 2015.,215. Ipp).

Patiesiba, Lean razoSana strada nevis ar izdevumu samazinasanu, kas varétu novest pie
samazinasanas produktu kvalitati un zaud€jumiem, kas ir katra darbavieta, vai tas ir, bankieris,
menedZeris, direktors, vaditajs u.t.t. Sada pieeja lauj uzlabot produktu un pakalpojumu kvalitati,
lai nodroSinatu darba raziguma izaugsmi un motivacijas Iimeni personalam, kas atspogulojas
izaugsmé uznémuma konkuretspgja.

Lean pieeja visa pasaulé atzita ka viena no vislabakajam un efektivakajam zinamajam

metodém uznémeéjdarbibas un organizaciju izveidei, uzlabo$anai un uzturéSanai. lzmantojot
Lean pieeju, iesp&jams gan Istermina, gan ilgtermina nepartraukti pilnveidot jebkada lieluma
un tipa uznémumu, lai kadu nozari tas parstavétu.(Indeikina,Mazais, 2013.,86.Ipp)
Lean uznémas likvidé zudumus, kad ir nepiecieSamu mazak cilvéku-darbinieku piepiiles,
mazak vietas, mazak kapitala, un mazak laika, lai veiktu produktus un pakalpojumus par daudz
mazak izdevumu un ar daudz mazakam defektiem, salidzinot ar tradicionalo biznesa sisteému.
Uzne€mumi spgj reageét uz mainigajam klientu vélmém ar augstu kvalitati, zemas izmaksas, un
ar loti atru izskatiSanas terminu. Arl informacijas parvaldiba klist daudz vienkarSaka un
precizaka. Ja jiisu uzn€mums ir tend@ts uz problémam, kuras jau ilgst ilgu laiku, un jis par to
nesanemat pietickamu ienakumu ir vérts padomat par Lean razoSanu ievieSanu jisu uznémuma.
Lean vadiSana ir sp€jiga ne tikai kaut ko mainit, bet tiek pilniba mainits dzivesveids, kas pastav
uznémuma. Tas nekada gadijuma nenozimeé, ka jus vai jusu darbinieki stradasiet slikti. Lean
ievieSana jums laus teérét mazak laika, samazinas braka varbitibas iesp&u, un palielinas
produktivitati.

Lai spetu novérst jebkadus zudumus uzn€muma, mums jaspgj identificét un tos atskirt
vienu no otra un saprast to negativo ietekmi uz uznémumu. Jebkurs vaditajs vai specialists, kas
strada, lai, palielinatu efektivitati, viniem ir nepiecieSsams skaidri saprast, kadi ir zudumi, ko
vini dara un ka vinus var atpazit. Zudumu samazinasana ir viens no svarigakajiem aspektiem,
kas ir mingts Lean filozofija. Jebkura veida zudumiem samazina$ana uzn€muma ir japievers
liela uzmaniba. Zudumi dalas septinos veidos:

e Parmeériga kustiba - parmeriga staigaSana, parvietojot vai manipul&jot (papildu
satiksmi sakara ar zemo ergonomiku, neizdeviga atraSanas — masinu, instrumentu, biroja
tehnikas, manualo parnesumkarbu dokumentu u.t.t.);

e Transports - kustiba informaciju un materialiem, kas nenodroSina pievienoto vertibu
(parvadaSanu materialu starp darbnicam atrodas ievérojama attaluma viena no otras,
neefektiva izkartojumu razoSanas iekarta u.t.t.);

e ParcenSanas - bezjédzigi klientu paSumiem, kur tie var paslépties defekti (razoSanu
patérina produktu ar neizmantoto iesp&jam nepamatotu komplikacija dizains, dargs
iepakojums precu, u.t.t.);

e GaidiSana - vienkarsi stradnieki vai masinas gaidot pirms vai péc operacijam, materiala
vai informacijas (izejmaterialu trikumu, informacijas trikumu, dikstaves dgl
iedalijumiem, dikstaves darba némeéju u.t.t.).

e Parprodukcija - raZo vairak neka pieprasa klients. Visbistamakais veida zaudéjumu,
jo rada otru. Tas tiek uzskatits par normu daudzi uznémumi (planojot pilnu slodzi
iekartu un darbaspéka, kas strada ar lielu daudzumu, razosanas apjoma produkciju, kas
parsniedz pieprasijuma). Attieciba uz raZzojumiem, kas saistiti ar bojajas, $ads princips
organizacijas var izraisit bojajumus parmeriga raZoSana un izmantosanas.

e Lieki rajumi — slépt problémas razoSanu un pakalpojumiem (iegadajoties izejvielas
nakotn€, izmaksas 1res noliktavu telpas, noliktavas darbinieku algam).

e Defekti un tehnologijas - kads defekts, kas rodas, veicot darbu, kas saistits ar
nepiecieSamibu noverst to (mainu, nonemsana defektiem, parrakstit dokumentus kludu
del) (Asnan, Nordin,Othman, 2015.,314-315. Ipp.).

No visiem pieejamiem zuduma veidiem pats bistamakais uznémumam ir parprodukcija. Ja

uzneémums veiksmigi spés likvidét o zudumu viniem arT nekad neradisies citi no zudumiem.
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Lean razosanas metodika var radikali mainit situaciju, un radit pozitivas kvalitativas
parmainas uznémuma. Istenojot Lean vadibu uznémuma ta, garanté daudz prieksrocibu.

Pasaules pieredze rada, kas istenotu Lean vadibas principus, uznémumiem bis $adi
rezultati:

e Darba raziguma pieaugums, samazinasies produkta cikla laiks,
e  Produktu kvalitates pieaugums,
e Uzlabosies aprikojums,
e Razosanas telpas atbrivoSana,
e Samazinas zudumi,
e Motivacijas pieaugums,
Samazinajums izmaksas (Seher, Hatice, 2015., 214. Ipp.).

Lean domasana turpina izplatities uz katru valsti pasaulg, Iideri pielagojot instrumentus un
principus ne tikai razoSana, bet jebkura joma, ka, pieméram — logistikas, pakalpojumu,
mazumtirdzniecibas, veselibas apriip€, biivniecibas, un pat valdiba, pasvaldibas. PatieSam,
Lean apzina un metodes tikai sak iesaknoties starp augstaka Iimena vaditaju un lideri visas
nozaré€s Sodien.

Lean attistiba Latvija

Lean pieejas popularitate Latvija ped€jos piecus gadus ir augusi, neparprotami to nevar
salidzinat ar citam Eiropas valstim, kur tas izmantoSanas iesp€jas ir daudz vien lielakas un
plaSaka. Lielaka Latvijas uznémumu dala, kura praktizé Lean pieeju un tas instrumentus
pielieto, savos uznémumos ir apvienojusies Biznesa efektivitates asociacija (talak teksta BEA).

Sakotngja efektivitates paaugstinasanas intereSu grupa tika dibinata 2008. gada, ka mérkis
bija attistit sakotn&ji Lean koncepciju pielictojumu Latvija un Baltija, izplatit informaciju un
izveidot organizaciju, nodroSinat specialistiem iesp&u apmainities viedokliem, ka ar1
uznémumu vaditajiem dalities pieredze. 2011. gada sakuma grupas dalibniekiem radas ideja
par oficialas asociacijas izveidi ar jaunu pieeju organizacijas darbiba, ta radas Biznesa
efektivitates asociacija. (Biznesa efektivitates asociacija, 2014.)

H Jestajuso biedru skaits
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2011.gad32012 gadS 2013. gads
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014, gacs 2015. gads

1.attéls. BEA biedru kopgjais skaits no 2011.-2015. gadam (Biznesa efektivitates
asociacija, 2014.)

1. attela ir att€lots BEA biedru skaita dinamika p&d€jos piecos gados. Biedribas izveides
gada, astonu ménesu laika par BEA biedriem kluva 18 juridiskas personas un 2 privatpersonas,
kas sastadija 17%. 2012. gada sasniedzot pasus aukstakos raditajus sasniedzot 40%, un BEA ir
iestajusies 46 jauni biedri. Pats zemakais raditajs tika sasniegts 2013. gada, kur gada laika par
BEA biedriem kluva tikai 14 juridiskas personas un procentuali sastadija tikai 12%. P&dgjos 2
gadus biedriba BEA nepiedzivo lielas izmainas 2014. gada sasniedzot 15%, bet 2015. gada
17%. 2015. gada beigas biedribai ir jau 85 biedri, no kuriem 4 ir privatpersonas.
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2.attéls. BEA izstajuSo biedru skaits no 2011.-2015. gadam(Biznesa efektivitates
asocidacija, 2014.)

2. attela ir att€lots BEA izstajuSo biedru skaits. No 2012. gadam lidz 2014. gadam ir
verojama, ka izstajuso biedru skaits palielinas. 2012. gada izstajas tikai 2 BEA biedri, kas veido
3%, 2013. gada veido 10%, bet 2014. gada sasniedza jau 14%. 2015. gada izstajuso biedru
skaits samazinajas un sasniedza 5%. Galvenie iemesli kapéc no BEA izstajas ir uznémumiem
noteiktas citas prioritates, galvenas personas ir mainijusas citu darbavietu, aiznemtiba,
uznémuma finansialais stavoklis, nesamaksata biedru nauda, netika apmekl&ti nevieni no
pasakumiem u.c.

2015. gada beigas biedribai ir 85 biedri, no kuriem 4 ir privatpersonas: Eddi SIA, efn
NORD SIA, ERGO E.B.F. SIA, ERGO Life Insurance SE Latvijas filiale, EuroMaint Rail SIA,
Greg Mathers , Hanzas Elektronika SIA, HGF Riga SIA, Idea Port Riga AS, Inerce SIA, Intra
EM SIA, Jelgavas Tipografija SIA, Komercizglitibas centrs SIA, Kwintet Production SIA,
Lattelecom SIA, Latvijas Balzams AS, Latvijas ripnieku tehniskas droSibas ekspertu
apvieniba- TUV Rheinland Grupa, Latvijas valsts mezi AS, Leilands un Putnis SIA, Lexel
Fabrika SIA, Lietas MD SIA, LU- Ekonomikas un vadibas fakultate, MetPro SIA, Nordea AB
Latvijas filiale, Osipova Natalja, Petrova Santa, Plockmatic Riga SIA, Primekss SIA, Prolux
SIA, Prometal Group SIA, Provakon SIA, RIMI Baltic SIA, Rigas Starptautiska ekonomikas
un biznesa administracijas augstskola, Rigas Stradina Universitate, RTU InZenierekonomikas
un vadibas fakultate, Scania Latvia SIA, SEB banka AS, SEB Dzivibas apdroSinasana AAS,
Severstal Distribution SIA, SKANDINAVISKA ENSKILDA BANKEN AB Rigas filiale,
Skonto Plan LTD SIA, SmartLynx Airlines SIA, Spectre Latvia SIA, Sperre Baltic SIA, Statoil
Fuel and Retail Latvia SIA, Stenders SIA, Swedbank AS, Tataurovs Jans, Tele2 Latvija SIA,
Tele2 Shared service Center, Tenachem SIA, Tenax grupa, Transcom Worldwide Latvia SIA,
Troja SIA, VALPRO SIA, Valsts SIA Bérnu kliniska universitates slimnica, Ventspils
Elektronikas Fabrika SIA, VIA-S modular houses SIA, Visma Enterprise SIA, VIZULO SIA,
ZTF Lasma SIA. (Biznesa efektivitates asociacija,2014.)

BEA biedriba riko gada laika dazada veida pasakumus uznémumos, kur tiek praktizéta
Lean metode. Ka rezultata katrs uzn€mums dalas sava pieredz€ un veiksmes stastos ar citiem
biedriem un var daudz, ko iemacities un aizgiit no citiem dalibniekiem.

Latvija pastav vairak neka 220 tikstoSu aktivu uzn€mumu un tikai no Siem uzp€émumiem
4% pielieto sava praksé Lean pieeju. Protams, tas nav galigs rezultats, jo nav nevienu oficiala
petijums, kas par to varétu liecinat. Neparprotami, ka Sis skaitlis biitiski nemainisies, nekada
gadijuma neparsniegs 10 % robezu. Pastav tadi uznémumi, kuri izmanto Lean pieeju, bet
nedalas ar So informaciju.

Secinajumi un priekslikumi

1. Lean vadiba ir loti populara arvalstis, katrs piektais uznémums pielieto So vadibas

panémienu sava uznémuma. Diemz&l Latvija daudzi uzn€émuma vaditaji nemaz nezina
par Lean vadibu. Izglitibas ministrijai ir ir javeicina gramatu partulkosana latviesu
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valoda. Lai uznéméji varétu iegadaties un realizet Lean vadibas principus savos
UZNemumos.

2. Lean vadiba radikali maina situaciju, un rada pozitivas parmainas-laika, materialu,
finan8u resursu ietaupijumus dazada veida uzne@mumos, kas veicinas uznémuma tikai
pozitivas parmainas. Uzpémuma vaditdjiem, lideriem kas pilnveido Lean vadibas
principi praksé jadaldas ar saviem veiksmes stastiem ar citiem cilvékiem. Sniedzot
intervijas ekonomikas zZurnalos ,, Kapitals” u.c. Sniedzot lekcijas augskolas no kurienes,
nak misu nakamie vaditaji.

3. Lean pieeja palidz uzn@muma samazinat un atpazit jebkada veida zudumus. Zudumu
samazinasana ir viens no svarigakajiem aspektiem, kas ir min€ts Lean filozofija.
Ekonomikas ministrijai javeicina atbalsta programmas Latvijas uznéméjiem, kas
informes, ka var ar mazam izmaksam palielinat uznémuma pelnu. Sikak informes
uznémeéjus par Lean vadibu un tas vadiSanas iespejam dazada veida uznémumos.
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Summary

The author developing work concludes that Lean management is very popular abroad,
every fifth company uses these management techniques in your company. Unfortunately, many
Latvian company executives did not know about Lean management. Lean management is a
good option as a low cost operators to increase the company's profits. With Lean management
can improve the product and service quality for productivity growth and personnel motivation
level. More attention is being paid directly to the employee, because as we know the human
resources of any company's greatest asset. Basic principles of Lean helps the company reduce
and recognize any kind of losses. Loss reduction is one of the most important aspects that are
mentioned in Lean philosophy.

Work tasks are implemented as follows- analyze special literature and select the
necessary information on Lean management Lean explore history, analyze the definition of
Lean and Lean management principles, to find out the advantages of Lean management,
formulation of conclusions and proposals.

The author relied on such hypothesis — introduction of Lean management principles of
the company, the company will save resursus — manpower, time, capital, etc. Working
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hypothesis has been confirmed as the world experience shows that the introduction of Lean
principles the company will increase its labor productivity growth will reduce product cycle
time, increase product quality, improve equipment, production facilities release, reduce losses,
increase motivation, reduction in costs.

Working novelty — the author looked at what benefits there is the introduction of Lean
management in their companies. Based on Lean management data across the enterprise can be
managed as an incentive for the introduction of the principles of Lean in your organization.

The work was written using — method of analysis, monographic or descriptive method.
Bibliography list includes 6 literature unit.

Developing work the author has developed the proposals, the main one being the
Ministry of Education has promoted a book translation into Latvian. In order to enable
economic operators to acquire and dispose of Lean management principles in their companies.
Ministry of Economy promoted support programs for Latvian entrepreneurs, which will inform
how can a small cost increase company profits. More inform entrepreneurs about Lean
management and its possibilities.
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MARKETINGA KOMUNIKACIJAS IZPETE SIA “SCANDAGRA
LATVIA”
“SCANDAGRA LATVIA” LTD MARKETING COMMUNICATIONS
RESEARCH

Dagnija Kotane
Rézeknes Tehnologiju akadémija, dagnija.kotane@inbox.lv, +371 26299474,
Rézekne, Latvija
Zinatniska vaditaja: Iluta Arbidane, Dr.oec., asociéta profesore

Abstract. The topic: “Scandagra Latvia” Ltd. marketing communications research. The problem to be studied:
“Scandagra Latvia” Ltd. marketing communications plan does not cover the target audience hindering the
company from faster development. Detailed marketing communications planning can help the company to make
their marketing activities more target-audience oriented and with higher potential returns, that can give a positive
result— new clients. The aim of the research: to investigate marketing communications “Scandagra Latvia” Ltd.
“Scandagra Latvia” Ltd. work, activities and supply are described. Marketing communications and their
management are examined. Marketing communication processes in “Scandagra Latvia” Ltd. are described and
assessed. After the analysis of already existing marketing communications plans, author of the research made
some supplements and developed “Scandagra Latvia” marketing communications plan for the year 2017.
Theoretical literature was used as well as, periodicals, “Scandagra Latvia” Ltd. no published materials and
scientific articles on processes of marketing planning.

Keywords: agriculture, marketing communications, advertisement, direct marketing.

levads

Autore veic SIA “Scandagra Latvia” uzn€muma marketinga komunikaciju analizi. Lai
noskaidrotu vai marketinga komunikacijas tiek izstradatas atbilsto$i musdienu tendencém.

Temas aktualitate: Kad uznémuma tiek izmantoti dazadi marketinga komunikaciju
veidi, svarigi ir tiem sekot 11dzi, lai noskaidrotu, cik efektivi tie darbojas. Lidz ar to japieverSas
uznémuma marketinga planoSanas un vadiSanas procesam, lai var€tu noskaidrot, ka norit
procesi, cik veiksmigi, ka ar1 korigét marketinga aktivitates, kontrol&jot to darbibu.

Pétama probléema: SIA ,,Scandagra Latvia” marketinga komunikaciju plans, neaptver
visu mérkauditoriju lidz ar to, tas kavé uzn€muma straujaku attisttbu. Sastadot detalizetu
marketinga komunikaciju planu uznémums katru aktivitati var€tu virzit un attistit ar lielaku
atdevi, tadgjadi tas ietekmé&tu meérkauditoriju, kas dotu pozitivu rezultatu — jaunus klientus.

Pétijuma baze: SIA ,,Scandagra Latvia”.

Petijjuma objekts: Marketinga komunikacijas.

Pétijjuma priekSmets: Marketinga komunikacijas veidi — reklama, interaktivais
marketings, izstades, tie$sa pardoSana, sabiedriskas attiecibas un marketinga komunikaciju
vadiSanas process.

Darba merkis: ir izpétit marketinga komunikacijas un to vadiSanu SIA “Scandagra
Latvia”.

Lai sasniegtu So mérki, tiek izvirziti §adi uzdevumi:

1) raksturot SIA ,,Scandagra Latvia” darbibas sferu;

2) izpétit marketinga komunikaciju teorétiskos aspektus;

3) izpétit marketinga komunikaciju vadiSanas teorétiskos aspektus;

4) analizét SIA “Scandagra Latvia” darbiba izmantotas marketinga komunikacijas;

5) analizet SIA “Scandagra Latvia” marketinga komunikaciju vadiSanas procesu;

6) izdarit secinajumus un izstradat priekslikumus uznémuma darbibas pilnveidosanai
marketinga komunikaciju joma.

Hipoteze: SIA “Scandagra Latvia” marketinga komunikaciju planoSana notiek
sistematiski un planveidigi, izvert€jot komunikaciju vajadzibu un ieprieks paredzot budzetu.

Petijjuma metodes: monografiska metode; analizes metode; grafiska metode.
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Pétijjuma novitate: Autore ir izstradajusi SIA “Scandagra Latvia” marketinga
komunikaciju planu, ka ar1 balstoties uz pétijumu izstradajusi uznémumam priekSlikumus ta
darbibas uzlabosanai.

Atsaucoties uz I. Rimkiene zinatnisko rakstu Rural Development — marketinga
komunikacijas neatkarigi no veida ir process, kura tieck panakta mérktieciga informacijas
nodoSana auditorijai izmantojot dazadus kanalus noteikta laika perioda. (Rimkiene, 2013.,
305,1pp.)

Ar marketingu apzimé to pasakumu kopumu, kas orienté visu uznémumu uz tirgus
prasibam. Saja zina marketings nozimé plasas uznémuma aktivitates, kuru pamata — tatad ir
aktuala tendence — ir domasanas veids, ka uznémuma darbiba konsekventi ir javirza ta, lai ta
atbilstu tirgus prasibam. Savukart ar marketingu biezi vien saprot tikai instrumentus - tatad
galvenokart marketinga komunikaciju, kas tiek planota, realiz€ta un izveért€jot atsauksmes,
nepartraukti optimatiz&ta. (Armsa, 2007., 114.1pp.)

Marketinga komunikacijas ir informacijas izplatiSana par uznémumiem, produktiem,
cenam, produktu izvietojumu, pardoSanu un citiem marketinga pasakumiem, lai ietekm&tu
patérétaju ricibu un virzitu produktu tirgd. (Praude, 2005., 29.1pp.).

Marketinga komunikaciju veidi: (Deschamps, 2014., 46.Ipp.)

reklama;

produkta realizacijas veicinasana;

sabiedriskas saskares;

personiska apkalposSana.
P&c autores domam, reklama ir veids, ka iepazistinat potencialo klientu ar produktu,
uzsverot ta pozitivas 1pasibas, ka ari td devumu lietotajam, veicinot produkta pardoSanu.
Reklama var sasniegt geografiski plasu loku, ka ari tas izmaksas var sastadit no loti zemas
cenas, lidz “kosmiski” augstai.

Autore 1. tabula ir uzskaitijusi visus marketinga komunikaciju veidus, kuri tiek pielietoti
SIA ,,Scandagra Latvia” darbiba.

1.tabula
SIA ,,Scandagra Latvia” 2016. gada visparéjas komunikacijas programmas.
(autora sastadita)

Reklama Sabiedriskas attiecibas TieSa pardoSana TieSais marketings
Konsultanti
Vides reklama Majaslapa Izstade SMS marketings
. Konferences
(banneri, -
S Lauku diena
izkartnes) —
Logu apdruka Saimniecibu e-pasta marketings
apmeklésana p &

SIA ,,Scandagra Latvia” izmanto vides reklamu — banneri, uznémuma karogi, kuri ir
novietoti netalu no biroja telpam, banneris att€lo galvenos uznémuma piedavajumus.
Sabiedriskas attiecibas — majaslapa, logu apdruka un masinas apdruka. Tiesa pardoSana SIA
»Scandagara Latvia” realize izstad€s, konferences, lauku dienas, apmeklgjot saimniecibas un
konsult&jot lauksaimniekus. TieSais marketings tiek izmantots, sezonas laika, lai inform&tu par
aktualitatém. Lielakaja lauksaimniecibas izstadeé Latvija uznémums piedalas katru gadu, kura
notiek Ramava. Izstades laika ir iesp€ja iegiit interes€joso informaciju, jo taja piedalas visu
regionu tirdzniecibas parstavji, nozares specialisti, ka arT uznémuma vadiba. Izstade tiek
organizgeta loti riipigi un planoti, tai gatavojoties vairakus méenesus.

Izstades laika uzn@muma stendad notiek dazadas aktivitates, pieméram 2015. gada
Ramavas izstadé ,,Pavasaris 2015 stenda bija iesp€a verot Latvija pazistama pavara
meistarklasi, ka ar1 radosa darbnica ,,cepumu apgleznosana”. Tacu 2016. gada izstade
uznémums piedavaja piedalities eksperimentos ar graudiem un kalki, izveidot savu koka
bilditi, ka ar1 fotografésanos foto stenda. Bérnu priekam tika daliti baloni ar uzn€muma logo.
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Izstade SIA ,,Scandagra Latvia” tika izmantots ,,salas” veida stends, kur§ bija pieejams
no 3 pusém. Izstades laika notiek arT dazadas aktivitates, kuru mérkis ir péc iesp€jas vairak iegiit
lauksaimnieku kontaktus. 2015. gada izstadg tas tika realiz&ts ar akcijas veidu- aizpildot anketu
sanem balvu.

Svarigi ir sava stenda uznemt ilggadgjos klientus, tapec 2015. gada izstade tika izmantots
divstavigs stends, kur pirmaja stava notiek potencialo klientu piesaiste, bet otraja esoso
uznemsana.

SIA ,,Scandagra Latvia” organiz€ konferences, kuru ietvaros ir iesp&ja uzzinat aktualako
informaciju lauksaimniecibas nozarg, ka arT informaciju par pasu uznémumu. Konferences tiek
organiz€tas visas dienas garuma, kuru apmekl&jums ir par brivu. Konferences programma
sastav no 2 dalam: seminari un izklaidgjosas dalas.

Lauku dienas ir pasakums, kura pulcEjas lauksaimnieki un visi citi interesenti, lai
apliikotu uznémuma piedavatas produkcijas rezultatus un ievaktu sev interesgjoso informaciju.
Seminari notiek briva daba, kur uznémuma specialisti stasta par visu notiekoSo procesu —
graudu s€éklam, mineralme&sliem un augu aizsardzibas lidzekliem.

Lauku diena tiek organizéta kada no uznémuma lielako klientu saimniecibam. Lauku
dienu ietvaros notiek uzn€muma klientu un potencialo klientu tikSanas, uz pasakumu var
iesrasties jebkurS interesents. Pasakuma meérkis ir demonstrét uznémuma produkcijas
rezultatus, 11dz ar to piesaistit jaunus klientus.

Darba turpmakaja izklasta autore izanalizes galvenas SIA “Scandagra Latvia” marketinga
aktivitates 2015. gada.

Péc autores domam galvenas marketinga aktivitates ir SIA “Scandagra Latvia”
uznémuma organizetas, kuras, tiek iepazistinats ar uznémumu, ta piedavajumu, piemeram,
lauku dienu pasakums, klientu pasakums kopa ar Rézeknes Dzirnavnieks un Ziemassvétku
pasakumi klientiem.

Sajos pasakumos SIA “Scandagra Latvia” nostiprina attiecibas ar esosajiem klientiem,
radot tiem uzticibas un stabilitates sajitu. P& autores domam lauksaimniecibas nozares
uznémumiem, viens no svarigakajiem uzdevumiem ir notur€t klientu un raditam tam droSibas
sajutu, jo uzn@mums nodarbojas arT ar finansésanu, 11dz ar to, klienti ir ieintereséti sadarboties
ar vadoSajiem uznémumiem.

SIA “Scandagra Latvia” marketinga aktivitasu plana ir ieklauti sadarbibas partneru
pasakumi un kampanas, pieméram, Raund Up, ADAMA. Sada veida pasakumos tick reklaméti
konkréto uzn€mumu produkti. Pienesums SIA “Scandagra Latvia” uznémumam no $ada veida
pasakumiem péc autores domam ir loti mazs, jo lielaka dala produktu ir pieejami arl
konkurentiem.

P&c autores domam svarigi ir ar1 uzsvert to, ka lielaka dala sadarbibas partneru pasakumi
notiek Zemgal€é un Kurzemg, 1idz ar to tiek aptverta konkréta terotorija un informacija nenonak
visiem klientiem.

Autore secina, ka SIA ,,Scandagra Latvia” marketinga aktivitates nav riipigi izplanotas,
ka arT marketinga aktivitaSu plana nav ieklauti svarigi marketinga komunikaciju lidzekli,
piemé&ram, reklamas vietgjos laikrakstos, e-pastu izsttiSana par aktualo informaciju.

Péc autores domam SIA “Scandagra Latvia” ir svarigi, lai visa informacija nonak lidz
katram klientam, ka arT public&ties sazinas lidzeklos, kuri aptver konkréto patérétaju segmentu
— lauksaimnieki, lopkopji, augkopji.

Autore uzskata, ka SIA “Scandagra Latvia” marketinga specialistei turpmak planojot
marketinga aktivitates, ir janem véra lauksamniecibas darbu periodi, un atbilstosi tam, izkartot
pasakumos. Jo laika, kad notiek graudu meésloSana tiek organizéta lauku diena, lidz ar to
mérkauditorija, nemaz nevar apmeklét konkréto pasakumu.

Attistot aktivu informacijas pliismu internetvidé par uzn€émumu un ta sasniegumiem,
veidojas pozitivs priekSstats sadarbibas partneriem. Petijuma ir pieradits, ka 70% uznémumu ir
attist1jusi eksportu, pateicoties interneta marketingam. (Bianchi, 2015, 56.1pp.)
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SIA ,,Scandagra Latvia” ir veiksmigi izveidota majaslapa. Majaslapas galvenaja dala ir
izvietota animacija, kuras saturd ir uznémuma logo un sauklis, kur§ ir iedvesmojoSs prieks
Klientiem.

Majaslapas satura ir visa vajadziga informacija:
informacija par uznémumu;
produktu apraksti;
produktu izmantoSanas shémas augiem;
Latvijas karte, kur loti €rti var izveleties sev tuvako uznémuma biroju un atrast
kontaktinformaciju;
norades uz birzas majaslapu;
informacija par sniegtajiem pakalpojumiem;
Sadala ar “Jaunumiem”, kur var sekot visam aktualitatem;
laika zinas (no portala www.yr.no).

VVVY VVVYVY

Marketinga komunikaciju izplatiSanas lidzekli

Uzpémumam pati galvena marketinga aktivitate ir tie$a pardosSana. Ar tieSo pardoSanu
nodarbojas uznémuma konsultanti, kuri ir brivi pieejami jebkuram uznémuma klientam.
Konsultanti dot padomus lauksaimnieciba, ka ar1 dodas apsekot laukus, lai noteiktu problémas
un rastu risinajumus.

Lauksaimniecibas produkcijas uznémumiem |oti raksturiga ir tie$a pardoSana, jo tie dodas
uz saimniecibam un apmekl&juma laika iepazistina ar uzne€mumu un ta piedavato produkciju.
Saja perioda ir arT svarigi saimniecibas Tpa$niekiem uzdavinat uznémuma suveniru, lai liktu
atceréties par sevi. (Ferenc, 2014., 27.1pp.)

SMS marketings tiek izmantots sezonas laika (jilijs - septembris), laiks, kad uzp€mums
nodarbojas ar graudaugu iepirk$anu. Saja perioda uznémums izsiita iszinas ar informaciju par
graudaugu iepirkSanas cenam, ka ar1 graudu iepirkSanas punktu darba laiku. Prieks klienta ta ir
vissvarigaka informacija, jo izvertgjot iepirkuma cenu tiek pienemts [émums, par uznémumu,
kuram tiks pardota raza.

Viena no Vacijas pétijumiem ir skaidrots, ka miisdienas marketinga specialista darbs
katra nozarg krasi atSkiras. Lai biitu izcils specialists konkrétas nozares marketinga ir jaapgiist
teorctiskas zinasanas par pasu nozari, ka ari nozarei atbilstoSas marketinga aktivitates.
(Materlic, 2015., 438.1pp.)

Veidojot veicinasanas miksu, uznémumiem ir janem veéra produktu tirgus veids,
patérétaju gataviba veikt pirkumu, stadija produktu dzives cikla un tirgus dala. Pirmkart,
patérétaju un biznesa tirgiem ir raksturiga tendence izmantot dazadas veicinasanas metodes.
Lai gan reklama biznesa tirgos tiek izmantota mazak neka pardoSanas zvani, tai tomér ir
nozimiga loma apzinasanas un izpratnes veidoSana, ta efektivi atgadina par produktu,
populariz€ uznémumu un ta produktus un vélreiz parliecina patérétajus par nepiecieSamibu
veikt pirkumus. Personiska pardoSana var biit efektiva pat€rétaju tirgos, palidzot parliecinat
iegadaties lielakus produktu krajumus. (Kang, 2014., 198.1p.)

Autore secina, apzinaSanas veidoSanas stadija svarigi ir uznémumu reklamét un biit
publiski aktiviem. Pirc&ju parliecibu ietekme personiska pardoSana un veids, ka tiek reklaméts.
Darfjuma noslégSanu stimulé pardoSanas veicinaSana.

Secinajumi un priekslikumi
Analizes rezultata darba autore nonaca pie $adiem secinajumiem:

1. SIA ,Scandagra Latvia” galvenie marketinga pasakumi ir izstades, konferences, lauku
dienas un sabiedriskas attiecibas — majaslapa.

2. SIA ,Scandagra Latvia” visvairak izmantotais marketinga komunikaciju veids ir tiesa
pardosana.

3. SIA “Scandagra Latvia” galvenie darbibas ménesi, kad tiek pardoti produkti ir sakot no
marta lidz oktobrim, jo tad norit darbi uz lauka.
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4. SIA “Scandagra Latvia” ir veiksmigi izveidota majaslapa, taja ir izvietota visa vajadziga

informacija prieks lauksaimnieka, tada veida to piesaistot apmekléet.

SIA ,,Scandagra Latvia” marketinga komunikaciju pilnveidoSanai darba autore izvirza §adus
priekslikumus:

1.

N

Uznémumiem izvéloties mediju, kur izvietot reklamu ir jaizveido saraksts ar visiem
potencialajiem variantiem, kuri var€tu aptvert uznémuma mérkauditoriju un tad
analizgjot visus variantus pienemt [€mumu, tas sekmés zinas noklisanu pie maksimali
lielakas mérkauditorijas.

Uznémumu vaditajam ir jaorganizé darbiniekiem tieSas pardoSanas apmacibas, lai
veicinatu produktu pardosanu un veidotu veiksmigu sadarbibu ar klientiem.

SIA ,,Scandagra Latvia” marketinga specialistiem jaseko marketinga aktualitatém, un
atbilsto$i tam ari jareageé un jaievie§ uznémuma. Piem&ram, misdienas aktuala ir
sponsoréSana un atbalstiSana, lidz ar to svarigi ir vienm&r but pirmajam, Iidz ar to
pamanamakajam.

SIA ,,Scandagra Latvia” marketinga specialistiem katram marketinga pasakumam ir
jaizvirza meérkis, kur§ ir jasasniedz un atbilsto$i mérkim izstradat pasakumu, pretéja
gadijuma zinojums nenonak I1dz klientam.
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Summary

The hypothesis: Marketing communications arrangement in “Scandagra Latvia” Ltd. is
carried out in planned and systematic way considering the necessity of communications and a
predetermined budget. In the result, it was concluded that the hypothesis was not confirmed as
the company organizes uniform marketing activities every year without a planned budget.

The author has used the monographic method, collected the information and based her

conclusion on the review of a diverse literature. The method of analysis was used to investigate
“Scandagra Latvia” Ltd. marketing communications and management aspects.
Most important results: the marketing communications and their management processes were
investigated in literature and internet sources. The process of marketing communications done
by the marketing specialist in “Scandagra Latvia” Ltd. were assessed. In the result the
conclusion is that “Scandagra Latvia” Ltd. marketing activities are not effectively planned, the
marketing plan is not fully developed and marketing activities are not under control.
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BUVNIECIBAS NOZARES LOMA LATVIJAS TAUTSAIMNIECIBA
THE CONSTRUCTION SECTOR ROLE IN ECONOMY OF LATVIA

Sintija Sartaputna
Rézeknes Tehnologiju akadémija, sintija.sartaputna93@gmail.com, +371 20195529,
Rézekne, Latvija
Zinatniska vaditaja: lveta Mietule, Dr.oec., profesore

Abstract. The construction industry is an integral part of the economy, and there will be always demand for
construction activities. All the time are being built all supermarkets, shopping malls, entertainment centers, and
people periodically want to change their homes. Also technological developments would not make sense if there
were no such sectors as construction. The study gives a general description of construction sector in Latvia and
also gives an insight into the construction sector role in economics of Latvia in last five years.

Keywords: construction, economics development, construction sector analysis, Latvia

levads

Biivniecibas nozare ir ta tautsaimniecibas nozare, kurai vienmér biis bitiska loma kopg&ja
ekonomika. Ikvienam ir nepiecieSams jumts virs galvas, celi, kur parvietoties un atpitas vietas,
tadel nemitigi tiek buveti jauni lielveikali, tirdzniecibas centri, izklaides centri, ka ar1 ejot
laikam un mainoties modei ar1 cilvékiem rodas vélme kaut ko renovét savos majoklos.

Attistoties zinatnei un tehnologiskajai attistibai tiek raditas arvien jaudigakas un
modernakas tehnologijas, iekartas un mehanismi, kuru realizacija lielakoties notick tadas
nozarés ka buivnieciba. Tas nozimg to, ka arT tehnologiju attistibai nebiitu jégas, ja nebiitu tadas
nozares ka buvnieciba, kur tas izmantot.

Sabiedribas dzives limena paaugstinasanas nolikos, arT paSvaldibas izmanto iesp&ju ar
Eiropas Savienibas projektu atbalstu atjaunot izglitibas iestades, kultiiras objektus, celus un
citos katrai pasvaldibai nozimigakos objektus.

Petijuma meérkis ir veikt buvniecibas nozares galveno raditaju analizi un izvertet
biivniecibas lomas nozares lomu Latvijas tautsaimnieciba. Lai So merki sadniegtu, tika izvirziti
sekojosi uzdevumi:

1. Sniegt buivniecibas nozares visparigu raksturojumu;

2. Analizet galvenos biivniecibas nozares raksturojoSos statistikas raditajus Latvija;

3. Noformulét secinajumus un izvirzit priekslikumus biivniecibas nozares attistibai

Latvija.
Raksta izstradei tika izmantota nozares literatira, LR Centralas statistikas parvaldes un
Biivniecibas informacijas sistémas dati.
Raksta izmantotas metodes: monografiska, statistikas un grafiska metode, ka ar1 iegiito datu
matematiska apstrade.
P&tamais periods: 2012.gads — 2016.gads.

Buvniecibas nozares visparigs raksturojums

Ar terminu biivniecibas process saprot razo$anas procesu, kura galaméerkis ir jaunu eku
un biivju radiSana, esoSo €ku un biivju rekonstrukcija, renovacija, atjaunosana, remonts, to
pilniga demontaza vai parvietos$ana ( Biivniecibas vadibas rokasgramata, 2016).

BiivraZoSana aptver dazadus biivdarbu veidus, kuru realizacijas rezultata tiev uzbuvétas,
rekonstruétas, renoveétas dazada tipa €kas un biives, tais skaita inzeniertehniskas, kopuma vai
atseviskas dalas, kartas utml. Katrs darbu veids ietver daudzus vairak vai mazak sarezgitus
buvniecibas procesus ( Bivniecibas vadibas rokasgramata, 2016).

Viens no biivniecibas politikas galvenajiem meérkiem ir uznemg€jdarbibas vides
uzlaboSana, valsts administrativas sist€tmas pilnveidoSana, ka ari administrativa sloga
samazinasana. Instruments So mérku sasniegSana ir biivniecibu reglamentgjoso normativo aktu
sisttmas pilnveidoSana un nozares institucionalas sistémas uzlabo$ana un optimizéSana.
Biivniecibas valsts kontroles birojs, kas likuma un MK noteikumos paredz&tajos gadijumos veic
biivdarbu valsts kontroli un biivju ekspluatacijas uzraudzibu, organizé ekspertizes un pieskir
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patstavigas prakses tiesibas specialistiem biivekspertizes joma, ka ari veic patstavigas prakses
uzraudzibu (Zinojums par Latvijas.., 2016). Tacu, nereaugies un kontroles mehanismiem valst,
biivniecibas darbibu var ietekmét daudz un dazadi gan argjie, gan ieksgjie faktori. Ka butiskakos
no iekSgjiem faktoriem varétu minét: uznémuma merkus un uzdevumus, vadibas
profesionalitati uzn@muma un darba organizaciju. Butiskakie argjie faktori: klienti, resursu
piegadataji, konkurenti, precu un pakalpojumu argja tirdznieciba; valsts ekonomiska politika
u.c. Bezdeficita budzets, ierobezota valsts investiciju programma, lieli nodokli un augsta
refinanséSanas likme bitiski samazina buivniecibas nozares attistibas iesp&jas (Vanags, 2007.
11.,16., Ipp.). Tas nozime to, ka tautsaimnieciba kopuma un biivniecibas nozares attistiba ir
savstarpgji saistitas, jo biivniecibas nozares attistibas nosacijums ir tautsaimniecibas izaugsme.
Ja ekonomiska situacija valsti pasliktinas, nekavéjoties samazinas majoklu biivnieciba, tai seko
komercialo, razoSanas un infrastruktiiras objektu buvniecibas samazinajums. Tacu, ja
ekonomiska situacija uzlabojas, tad vispirms jlitama biivniecibas aktivizéSanas komercialajos
uznémumos, péc tam razoSanas uznémumos un vienlaicigi valsts un pasvaldibu finansétajos
infrastrukttiras objektos, tikai p&c tam, palielinoties ienakumiem, sak paplasinaties arT majoklu
buvnieciba (Skribans, 2010.,97.1pp.).

Biivniecibas nozare sp€j stimulét arT ekonomisko izaugsmi citas nozar€s. Buvniecibas
nozare ir top Cetrinieka no divdesmit ekonomikas nozarém, kuras nodrosina starpnozaru saikni.
Ta ka liela dala celtniecibas materialu un izejvielu tiek iegadatas lielos apjomos no citu nozaru
piegadatajiem. Biivniecibas nozares paplaSinasSanas var stimulét paplasinasanos ari tai
piesaistitajam nozarém. Ta ka pieprasijums p&c biivniecibas ir iegiits pateicoties pieprasijumam
no citam ekonomikas nozarém, biivniecibas var veikt ieguldijjumu ekonomika, tikai tad, ja ir
pietickams pieprasijums (Dang T.H. Giang G, Pheng L.S., 2011).

Viens no raditajiem, kur$ ataino biivniecibas nozares situaciju pétamaja perioda ir
blikomersantu skaita picaugums vai samazinajums. Ekonomiski aktivo, registréto, atkartoti
registréto un izslégto biivkomersantu skaita izmainas laika posma no 2012.-2016.gadam ir
att€lotas 1.attela.

6000

5000 | 4819 5135 5276 5180 5194
», 4000 - S
S mmm Ekonomiski aktivie
T 3000 - e
? 2000 - egistrétie

1000 - Atkartoti registrétie

0 - — —Izslgtie

2012 2013 2014 2015 2016
Gadi

Avots: autora viedots pec CSP datiem
1.att. Ekonomiski aktivo buvkomersantu skaits, to registracija un izléegSana 2012-
2016.gada

Nemot vera biivniecibas nozares specifiku, tas ilgstoSo raksturu, apmierinat pieaugosu
pieprasijumu momentani nav iesp&jams izdarit (Skribans, 2010.,97.lpp.). Tad€] ari nav
verojamas biitiskas biivkomersatu skaita izmainas pedgjo piecu gadu laika. 2016.gada Latvija
pastavegja 5194 ekonomiski aktivo biuvkomersantu. Tacu 2016.gada, salidzinajuma ar
2012.gadu to ir kluvis par 7.78% jeb par 375 biivkomersantiem vairak. Vienlaicigi novérojams
izslégto biivkomersantu skaita neliels pieaugums. 2016.gada ir izslégti par 24.84% jeb 157
biuvkoersatiem vairak neka 2012.gada. Ari Registréto uznémumu skaita pieaugums ir vérojams
tikai 2013.gada, kad bija registréjusies 956 bukomersanti, kas ir par 41 vairak neka 2012. Laika
posma no 2014. gada lidz 2016.gadam registréto buivkomersantu skaits ir samazinajies par
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19,60%. Tacu, atkartoti registréto biivkomersantu skaits pétamaja perioda nav biitiski mainijies,
gada vidgji 161 buvkomersants veic atkartotu registraciju.

Buvniecibas nozares loma tautsaimnieciba
Viens no veidiem ka tiek mérits buivniecibas ieguldijums ekonomika ir nodarbinato cilvéku
skaits biivnieciba. Nodarbinatibas limenis blivniecibas nozaré ir cieSi saistits ar valsts
ekonomisko izaugsmi un blivnieciba ir ta nozare, kur nodarbinatiba tiek nodroSinata ilgstosaka
perioda. Tacu biivnieciba var tik izmantota ar launpratigi, ta var kalpot ka 1&ts veids, ka uznemt
nekvalificétu darbaspeku caur valsts bezdarbnieku programmu, ka rezultata tieck mazinata
veseliga buvniecibas nozares attistiba (Dang, Giang, Pheng, 2011).

0 06096

10000 8 661.15 26, 250 ;
o 8000 662933 4 200 Z' mmm Sniegto
2 6000 150 @ buvpakalpojt
- = .
2 4000 - 7 5 100 = it apjoms
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Avots: autora viedots pec Bitvniecibas informacijas sistémas datiem
2.att. Sniegto buvpakalpojumu apjomus un videjais buvniecibas nozaré nodarbinato
skaits 2012.-2015.gada

Pec 2.attela attellotas informacijas var redzet, ka palielinoties sniegto biuivpakalpojumu
apjomam palielinas ar1 biivnieciba nodarbinato darbinieku skaits. Redzams, ka 2015.gada ir
verojams strauj$ biivnieciba nodarbinato skaita piecaugums, kur$ salidznajuma ar 2014.gadu ir
pieaudzis par 3 reizém. Tacu, liela skaita izmainas var skaidrot ar to, ka biivniecibas nozare
var strauji paaugstinat darbinieku skaitu razoSanas apjomus, pieaicinot stradniekus no citam
nozarém, bezdarbniekus vai darba migrantus, jo lielaka dala darbu btvlaukuma neprasa
specifiskas iemanas, to var izpildit katrs stradnieks (Skribans, 2010.,97.1pp.).

Ka minéts zinojuma par Latvijas tautsaimniecibas attisttbu (2016), lidz 2020.gadam
biivniecibas nozaré nodarbinato skaitu planots palielinat par 1.2%. Saja zinojuma ari noradits,
ka 2015.gada videja bruto darba samaska ménest biivniecibas nozararé bija 788 EUR ,kas ir par
3,81% mazak neka valsts videja bruto darba samaska ménest.

Lielakais devums IKP pieauguma p&dgjos gados ir bijis uz iekS§€jo pieprasijumu orientétam
nozarém. P&c apjomigas lejupslides krizes laika izaugsme ir atsakusies biivniecibas nozar€, ko
liela méra veicina publiskie pasiitijumi un ES fondu projekti (Zinojums par Latvijas.., 2016).
Iekszemes kopprodukta apjoms biivniecibas nozar€ attélots 1.tabula.

1.tabulas dati liecina, ka laika posma no 2012. [idz 2016.gadam IKP raditajs Latvija ar katru
gadu ir pieaudzis, tacu biivniecibas nozares raditais IKP 1patsvars ar kartu gadu nedaudz
samazinas, bet videji ir sastadijis 5,52% no kopgjas IKP vertibas. IKP Latvija petamaja perioda
ir palielinajies par 14,33%, kam@r buvniecibas nozaré samazinajies par -8,55%. Ja IKP
pieaugums ik gadu nemainigi pieaug par apméram 3%, tad buivniecibas nozaré situacija ir
mainigaka. Laika posma no 2012. lidz 2014.gadam ir v@rojams biivnviecibas IKP
palielinajums, ari salidzinajuma ar pieagumu pret ieprieks$€jo periodu, piegums ir bijis straujaks
ka kopgjas IKP vertibas pieaugums Latvija. Tacu, 2015.gada un 2016.gada ir verojams
buvniecibas IKP strauj§ samazinajums, kas skaidrojams ar to, ka dzivojamo, nedzivojamo €ku
un inZenierbiivju biivniecibas un remonta apjomi samazinajas par -1,25% 2015.gada un -
18,22% 2016.gada, kad samazinajas dzivojamo maju un inZenierbiivju buvniecibas un
remontdarbu apjomi. InZenierbtivju biivniecibas un remontdarbu apjoms 2016.gada salidziot ar
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2015.gadu ir samazinajies par 34,54% jeb 380 843,20 milj.euro, kas liela méra skaidrojams ar
ES struktturfondu apguves cikliskumu.

1.tabula
IekSezemes koprodukta apjoms biivniecibas nozaré un Latvija 2012.-2016.gada

Raditajs 2012 2013 2014 2015 2016

IKP
biivnieciba,
milj.euro
Izmainas ret
ieprieksgjo -
periodu, %
IKP Latvija,
milj.euro
Izmainas ret
ieprieksejo -
periodu, %
Buvniecibas
nozares IKP
Ipatsvars no
kopéja IKP
Avots: autora viedots péc CSP datiem
Ieguldijumi biivnieciba un 1pasi inZenierbiivju biivnieciba 2016.gada bija gandriz par 10%
mazaka apjoma neka pirms gada. Ieguldijumu samazinajums galvenokart ir saistits ar ES
struktiirfondu apgtSanas cikliskumu. Sagaidams, ka investicijas Latvijas tautsaimnieciba
saglabas mérenu picaugumu (Zinojums par Latvijas.., 2016).
Svarigs ir ar1 biivniecibas nozares eksporta un importa ipatsvars kopé&ja valsts eksporta un
importa struktiira (skat. 2. tabulu).

1243743 | 1320485 | 1397083 1381676 1137 344

6,17 5,80 -1,10 -17,68

21885615 | 22786509 | 23631156 | 24 368 269 | 25021 334

4,12 3,71 3,12 2,68

5,68 5,80 5,91 5,67 4,55

2.tabula
Eksporta un importa raditaji buavniecibas nozare 2012.-2016. gada
Raditajs 2012 2013 2014 2015 2016
Apjoms, milj. euro 71579 89 623 83279 | 103 826 108 410
Izainas pret ieprieks€jo
Eksports gadu,% - 25,21 -7,08 24,67 4,42
Ipatsvars no kopéja LV
apjoma, % 0,73 0,89 0,81 1,00 1,05
Apjoms, milj. euro 197 686 | 200 391 173641 | 183 748 138 199
Izainas pret ieprieksgjo
Imports | gadu,% - 1,37 -13,35 5,82 -24,79
Ipatsvars no kopgja LV
apjoma, % 1,58 1,59 1,37 1,47 1,13
Avots: autora viedots pec CSP datiem
Veérojams pozitivs blvniecibas nozares eksporta raditaju pieaugums. 2016.gada

salidzinajuma ar 2013.gadu biivniecibas nozares eksporta apjoms ir pieaudzis par 51,41%, kas
ir pilnigi pret&ji IKP raditajam, ko var€tu skaidrot ar to, ka mazinoties pieprasijumam Latvija,
buvkomersanti ir apguvusi tirgus arzemés. Lai gan importa apjomi ir lielaki par eksporta
apjomiem, to apjomi pétamaja laika perioda ir samazinajusies par 30,09% . Redzams, ka ar1
buvniecibas nozares Tpatsvars kop&ja eksporta struktiira ar katru gadu pieaug, tatu imports
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samazinas, kas nozimé to, ka $1 nozare dod biutisku ieguldijumu Latvijas tautsaimniecibas
attistiba.

Secinajumi un priekslikumi
1. Biivniecibas nozare, laika perioda no 2012.-2016.gadam ir radijusi 168 tiikst. jaunas darba
vietas, kas norada uz tas nozimigo lomu Latvijas tautsaimnieciba.
2. Sakariba starp ekonomisko attistibu un bivniecibas nozari ir sarezgita, jo biivniecibas
nozare ir cieSi saistita arl citam nozarém, tad€] nevar izprast vai biivniecibas nozares
Ipatsvara samazinajums IKP struktiira ir tiesi buivniecibas raditas sekas.
Biivniecibas nozares attistibu ietekme ES strukttirfondu pieejamiba un izmantoSana.
Biivniecibas nozare dod pozitivu pienesumu Latvijas tautsaimniecibai, par ko liecina
importa un eksporta raditaji- petamaja laika perioda imports samazinajies par 30,09% tacu
eksporta apjoms palielinajies par 51,41%.
5. Lai objektivak novertetu biivniecibas nozares lomu ekonomika, pétijuma ietvaros ir
ieteicams izvéleties vismaz 10 gadu periodu.
6. Valstij un paSvaldibam aktivak jaiesaistas ES strukttrfondu lidzdeklu apguve, lai nodroSinat
blivuznéméjiem lielakas darba iesp&jas regionos un kapinat nodarbinatibu regionos.

How

Izmantota literatiita un avoti

1. Buvniecibas informacijas sistémas majas lapa [tieSsaiste]. [atsauce 15.05.2017.]. Pieejas veids:

https://bis.gov.Iv/bisp/statistika/buvkomersantu-registrs/buvkomersantu-registra-statistika-2005-2016gadam

Bavniecibas vadibas rokasgramata, Dienas Bizness, Riga, 2006

3. DANG T.H. GIANNG, PHENG L.S. Role of construction in economic development: Review of key
concepts in the past 40 years [online]. Department of Building, School of Design and Environment,
National University of Singapore [cited 15.05.2017] Available from Internet:.http://www.sciencedirect.com

4. LR Centralas statiskikas parvaldes majas lapa [tieSsaiste]. [atsauce 16.05.2017.]. Pieejas veids:
http://www.csb.gov.Iv/

5. SKRIBANS, V. Uzpeméjdarbibas vides biivniecibas attisttbas modeli Latvija. Riga: RTU lzdevnieciba,
2010.97.lpp

6. VANAGS, J. Bavuznémuma saimnieciskdas darbibas vertesana: macibu gramata Riga: RTU izdevnieciba,
2007. 11,16 Ipp.

7. Zinojums par Latvijas tautsaimniecibas attistibu [tieSsaiste]. LR ekonomikas ministrijas publikacija [atsauce
15.05.2016.]. Pieejas veids: https://www.em.gov.lv/files/tautsaimniecibas_attistiba/2016_jun.pdf

N

Summary

The construction sector is important for economic of Latvia. During the reseached
period from 2012 to 2016 the number of employees in this sector has increased by 168 thousand
workers. GDP composition construction industry averaged 5,52%. During researched period,
construction sector import volume decreased by 30.09% but the volume of exports increased
by 51.41%. Also this industry is able to stimulate the economic growth of other sectors. As the
majority of the construction materials and raw materials are purchased in large quantities from
suppliers in other sectors, the construction sector expansion can stimulate expansion and its
affiliate industries. The construction industry are affected by the EU's structural funds
availability and use, for this reason the state and local governments actively need to involve in
EU Structural projects learning and implementation to ensure better employment opportunities
for construction companies in the regions and to increase employment in the regions. In order
to objectively assess the construction sector role in the economy for research period is
recommended to choose a minimum of 10 years.
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EMOCIONALAS INTELIGENCES JEDZIENA
INTERPRETACIJA ZINATNISKAJA UN NOZARES LITERATURA
EMOTIONAL INTELLIGENCE CONCEPT INTERPRETATION IN
SCIENTIFIC AND BRANCH LITERATURE

Aija Vonoga
Rézeknes Tehnologiju akadémija, aija_bogomola@inbox.lv, +371 26140679,
R&zekne, Latvija
Zinatniska vaditaja: Iveta Mietule, Dr.oec., profesore

Abstract. The theme of this article is ,,Emotional intelligence concept interpretation in scientific and branch
literature”. The aim of the research is to investigate the main features of leadership - the concepts of emotional
intelligence in scientific literature. We encounter a large number of different emotional intelligence definitions,
where each author suggests an interpretation of the concept according to his view. In the article author reviews
available definitions the concept of emational intelligence in the scientific literature. Definitions were analyzed
according key words. The author of article offers a new definition of emotional intelligence.

Keywords: emotional intelligence, leader, motivation, abilty

levads

Lai biitu par lideri uzn@muma ir nepieciesamas vairakas sp€jas - sp&ja vadit padotos ta,
lai sasniegtu pozitivu rezultatu. Spgja parliecinat darbiniekus par pareizu, kvalitativu ricibu.
Spégja ietekmét padotos, lai vini ieklausttos vadibas 1@mumos un izraditu uzticibu, lojalitati pret
savu darba devgju. Vienas no svarigakajam lidera iezimém ir emocionala inteligence un
motivacija. Lideriba motivé darbiniekus stradat labak, kvalitativak uzn€émuma mérku izpildes
laba. ZinoSs lideris vienmer atradis veidu ka motivet darbiniekus — atalgojuma zina, brivdienu,
socialo garantiju zina, kolektivo pasakumu zina un tt. Lai biitu veiksmigs, izcils lideris nepietiek
tikai ar zinaSanam un sp&jam, ir nepiecieSama emocionala inteligence.

Emocionala inteligence ir sp&ja izjust, izprast un efektivi pielietot emociju spéku ka
energijas, informacijas, uztic€Sanas un kreativitates avotu. (Goulmens, 2001) Emocionala
inteligence, ta ir sp&ja sajust, saprast, un efektivi pielietot emociju spéku, attiecigi tas virzit ka
energijas avotu, radoSumam un ietekmei (Shepherd, 2017).

Pétijuma mérkis ir izpétit lideribas galvenas iezimes - emocionalas inteligences
jédziena interpretaciju zinatniskaja literatiira. Nozares publikacijas sastopams relativi liels
skaits jédziena ,,emocionala inteligence” defingjumu, kur katrs autors piedava jédziena
interpretaciju.

Pétijuma uzdevumi —

1. Analizget jedziena ,,emocionala inteligence” definicijas.
2. Izveidot autores veidotu definiciju jédzienam ,,emocionala inteligence”.
3. Veikt secinajumus un izstradat priekslikumus

Pétijuma objekts — jédziens ,,emocionala inteligence”.

Pétijuma hipotéze — emocionala inteligence zinatniskaja literatiira nav definéta vienoti.

Petijjuma novitate — analizgjot literatira pieejamo informaciju, izveidota autores
veidota jédziena ,,emocionala inteligence” definicija.

Pétijuma metodes —

1. Analizes uz sintézes metode;
2. Kontentanalize un monografiska metode.

Emocionala inteligence ka lidera iezime

Lai gtitu panakumus, nepietiek tikai ar tehniskam zinasanam un augstu IQ (intilegences
koeficients), loti svariga ir ari emocionala inteligence. Biezi cilvéks ar loti augstu tehnisko,
profesionalo un specialo kompetenci nespg biit menedZeris. Dal&ji vainojama varétu biit
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neprasme planot, organiz€t un kontrolét resursu izmantoSanu. Tacu lielakoties menedZeri nevar
but cilveki, kas neprot veidot personigo saskarsmi ar kolégiem. Tam par iemeslu ir nespé&ja
saprast un novertét savas un citu cilvéku emocijas. Citiem vardiem sakot, cilvekam ir
nepietickams emocionalas inteligences ITmenis. (Armstrongs, 2008., 344. Ipp.) Péc autores
domam butisks faktors ir uzpémuma veidot labu kontaktu, saskarsmi ar padotajiem
darbiniekiem, lai lideris spetu saprast apkart€jo emocijas un tas spétu pielietot merku
sasniegSanas laba.

MenedZeriem bieZi pietriikst empatijas, vini citus cilvékus veérté péc funkcionalajam
paztimém. Lideri cilvékos saskata personibas, vini cilvékos izraisa spécigas emocijas. A.
Zalezniks atsaucas uz amerikanu psihologa un filozofa Viljama DZeimsa ideju par diviem
personibu tipiem: ,,vienreiz piedzimusie” un ,,divreiz piedzimusie”. Pirma tipa cilveki viegli
pielagojas dzivei, un dzivé viniem nav negaiditu 1paSu paveérsienu. Otra tipa cilvéki vienmer
mekl€ sevi, nekad nav apmierinati, viniem ir sveSa harmonija ar apkartgjo pasauli. (Dubkgvics,
2011.) Empatija ir viena no komponentiem, kas veido emocionalas inteligences jédzienu.

Pieci emocionalo inteligenci veidojoSie komponenti — pasapzina, paskontrole,
motivacija, empatija un socialas iemanas — var neizklausities visai lietiS8ki. Tacu emocionalas
inteligences izradisana darbavieta nenozimé vienigi prasmi apvaldit dusmas vai saprasties ar
cilvekiem, drizak ta nozime savu un citu cilvéku emocionalo stavoklu izprasanu tik liela méra,
lai sp&tu vinus virzit uz uznémuma mérku sasniegSanu. Pasapzina — sp&ja pazit un izprast savu
noskanojumu, emocijas un vélmes, ka ari to iespaidu uz apkartgjiem. PaSkontrole — spgja
kontrolét un vadit negativus impulsus un noskanojumu. TiekSanas pienemt pardomatus
lémumus — vispirms padomat, tikai péc tam rikoties. Motivacija — aizrauSanas ar darbu
neatkarigi no samaksas vai statusa. Energiska un neatlaidiga tiekSanas sasniegt mérki. Empatija
— sp&ja izprast citu cilvéku emocionalo stavokli prasme apieties ar cilvékiem atkariba no vinu
emocionalas reakcijas. Socialas iemanas — prasme vadit savstarpgjas attiecibas un veidot jaunus
kontaktus. Spéja rast saskanu. (Harvard Business Review, 2008.)

Tiesi emocionala inteligence ir ta efektivu Iideru iezime, kas seviski biezi tieck minéta
dazadu lideribas pétnieku darbibas. Emocionala inteligence ir ikvienam cilvékam piemitosa
sp&ja. 1990. gada amerikanu psihologi Piters Selavijs un Dzons Meijers defingja emocionalo
inteligenci ka ,,sp&ju kontrolét savas un citu cilvéku jlitas un emocijas, saprast tas un izmantot
So informaciju, lai vaditu domasanu un uzvedibu. (Dubkévics, 2011.) Personibas un situaciju
teorijas kombing citas teorijas — izcila cilvéka, 1pasibu un situaciju lideribas teorijas. Pétfjumi
paradija, ka lideribas analize ir nepiecieSams ieklaut emocionalas un intelektualas 1paSibas un
ricibsp&ju, ka ar1 specifiskos apstaklus, kados individs darbojas. (Kovejs, Stivens, 2008). Par
lideribas iezimi - emocionalo inteligenci zinatniskaja literatira visvairak ir rundjusi tadi
pétnieki ka Piters Selavijs, DZons Meijers, Daniels Goulmens.

Pedéjo gadu laika tiek biezi runats par emocionalo inteligenci, bet ko nozimé $is
jédziens? Daniels Goulmans, popularas gramatas “Emocionala inteligence” autors, to defing ka
“speju pazit savas un citu emocijas, lai motivetu sevi un spetu labi vadit savas emocijas, ka ar1
emocijas attiecibas ar citiem cilvékiem”. J€las universitates psihologi Peters Salovejs un DZons
Meijers emocionalo inteligenci skaidroja ka “sp&ju kontrolét un regulét savas un citu jiitas,
izmantot tas ka celvedi domam un darbiem”. Abas §is definicijas norada, ka emocionala
inteligence ir saistita ar misu sp&jam domat, izprast savas emocijas un izmantot §is zinasanas
riciba. Cilveks var bt inteligents, tatu ne vienmer vins spgj vadit savas emocijas. Gudram
cilvékam piemit ne tikai inteligence, bet arT izpratne par cilvéka dabu. (Spring Valley, 2017.)
P&c autores domam, lai veidotos labveliga darba vide jebkura uznémuma liderim japiemit
sp&jam saprast, sadzirdet, uzklausit padotos, lai izmantotu zinaSanas gan attistiba, gan
izaugsme.

Emocionala inteligence ir cilvéka sp&ja efektivi vadit sevi un savas attiecibas, un to
veido Cetri stirakmeni: paSapzina, pasSkontrole, socialais jltigums un socialas iemanas. Katra
minéta Ipasiba savukart veidojas no kompetencu apvienojuma. Talak 1pasibu saraksts un tam
atbilstosas rakstura iezimes. (Harvard Business Review, 2008.)
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Emocionala inteligence ir kritisks faktors, veicot emocionalo darbu, emocionalas
inteligences atribaiti, pieméram, uztveres un emociju reguléSana, var mainit darbinicka
emocionalo uzvedibu. Lai gan ir pienemts, ka emocionali inteligenti cilveki pielago un regulé
emocijas atbilsto$i situacijas prasibam, pétijumi atklaj, ka emocionala inteligence un
emocionalais darbs termini sava starpa ir pretrunigi. (Aristea Psilopanagioti, Fotios
Anagnostopoulos, Efstratia Mourtou and Dimitris Niakas, 2012.)P&c autores domam, uztveres
un emociju regulésana ir nozimiga jebkura Iidera izaugsmé.

Emocionala inteligence ir individa sp&ja atzit un regulét emocijas nozimigas gan sev,
gan citiem ( Goleman, 1995.). Mayer un Salovey iedala emocionalo inteligenci Cetros aspektos:
savu emociju izvert€Sana, citu emociju atziSana, emociju regul€Sana, un emociju izmantosana,
lai veicinatu veiktsp&ju. Cilveki pec savas dabas ir emocionalas bitnes, bet pastav biitiskas
atSkiribas " izpratne par pasu emocijam un citu cilvéku jitam un emocijam, spgja diskriminé&t
§is emocijas un regulét ar savu domasanu un darbibas, pamatojoties uz $o izpratni. (Harms,
Credé, 2010.)

Plasi pazistamais autors un psihologs Daniels Goulmens ir secindjis, ka viena zina
prasmigi lideri stipri Iidzinas cits citam: viniem visiem piemit augsts emocionalas inteligences
Iimenis. V@l vairak - Daniela Goulmena veiktie p&tijumi gandriz 200 globala me&roga
kompanijas liecina, ka emocionala inteligence — jo Ipasi uznémuma vadibas augstakaja lTmeni
— ir obligats lidera vadibas prieksnosacijums. Cilvéks var bt skolojies vislabakajas macibu
iestades, vinam var piemist vislabakais prats un bt neskaitamas spozas idejas, tacu bez
emocionalas inteligences vins$ nekad neklis par izcilu lideri. (Bester, Marais:Jonker, Cara S.Nel,
Jan Alewyn, 2013.)

Emocionalas inteligences definéjumi

Salovey un Mayer (1990) bija pirmie, kuri defingja emocionalo inteligenci. Vinu
pétijumi ir pieradijusi, ka emocionala inteligence ir garigas sp&jas attieciba uz emocijam un
izzinu. Mayer un Salovey (1995) papildingja savu sakotn€jo definiciju, apgalvojot, ka
emocionala inteligence ir sp&ja apzinaties, novertét un radit savas emocijas, lai palidz&tu
domasana, saprast emocijas un emocionalo informaciju, ka arT emociju kontrole, lai atbalstitu
emocionalo un intelektualo izaugsmi sevi. (Bester, Marais:Jonker, Cara S.Nel, Jan Alewyn,
2013))

Zinatniskaja un nozares literatiira ir daudz un dazadu interpretaciju jédzienam
,,emocionala inteligence”, tadé] dazas no tam autore apvienoja kopgja tabula.

Tabula autore apkopoja emocionalas inteligences defingjumus, kurus formul&ja tadi
autori ka Piters Selavijs, DZons Meijers, Peter Shepherd, Daniels Goulemans. P&c 1.tabula
apkopotajam definicijam, kuras skaidro emocionalas inteligences jédzienu, tajas var izdalit
kopigus atslégas vardus:

Emocionala inteligence ka sp&ja — 1,2,3,4,5,6
Emocionala inteligence ka emocijas - 1,2,3,4,5,6
Emocionala inteligence ka emociju vadisana — 1,2
Emocionala inteligence ka emociju kontrole — 1,4
Emocionala inteligence ka emociju pielietojums — 5,6

Analizgjot ieglitos atslégas vardus, autore secina, ka lielaka dala atslégas vardu sakrit,
kaut arT tika apkopotas dazadu autoru definicijas. No ta var secinat, ka emocionala inteligence
zinatniskaja literatiira ir definéta dalgji vienoti. Hipoteze ir apstiprinajusies dalgji, jo jeédzienu
bitiba ir [idziga ar nelielu autoru interpretaciju.

Emocionala inteligence visvairak ir raksturota ka sp&a un ka emocijas, tam seko
emocionala inteligence ka emociju vadisana, emociju kontrole un emociju pielietojums.

P&c autores domam, emocionalo inteligenci var definét $adi — ta ir individa sp&ja, kura
tiek izmantota, lai vaditu, pielietotu un kontrol€tu emocijas.

arONE
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1. tabula

Emocionalas inteligences definiciju skaidrojums miisdienu literatiira

(autores veidota)

Nr.p.k. | Definicija Autors, avots Atslégas vards

1. Emocionala inteligence ka sp&ja Piters Selavijsun | Spg&ja
kontrolét savas un citu cilvéku jutas | Dzons Meijers Emociju kontrole
un emocijas, saprast tas un izmantot VadiSana
So informaciju, lai vaditu domasanu
un uzvedibu.

2. Emocionala inteligence ir sp&ja Daniels Spéja
pazit savas un citu emocijas, lai Goulemans Emocijas
motivetu sevi un spétu labi vadit Emociju vadiSana
savas emocijas, ka ar1 emocijas
attiecibas ar citiem cilvékiem.

3. Emocionala inteligence ir individa | Daniels Spégja
sp€ja atzit un regulét emocijas Goulemans Emociju regulésana
nozimigas gan sev, gan citiem.

4. Mayer un Salovey apgalvo, ka Mayer un Salovey | Sp&ja
emocionala inteligence ir sp&ja Emocijas
apzinaties, noveértét un radit savas Domasana
emocijas, lai palidzétu domasana, Emociju kontrole
saprast emocijas un emocionalo
informaciju, ka arT emociju
kontrole, lai atbalstitu emocionalo
un intelektualo izaugsmi sevi.

5. Emocionala inteligence ir sp&ja D.Goulemans Spé&ja
izjust, izprast un efektivi pielietot Emociju
emociju spéku ka energijas, pielietojums
informacijas, uztic€Sanas un
kreativitates avotu.

6. Emocionala inteligence. Ta ir sp&ja Spéja
sajust, saprast, un efektivi pielietot | Peter Shepherd Emocijas
emociju speku, attiecigi tas virzit ka Emociju
energijas avotu, radoSumam un pielietojums
ietekmei. Energijas avots

Secinajumi un priekslikumi
1. Emocionala inteligence ir saistita ar miisu sp&jam domat, izprast savas emocijas un

izmantot §1s zinasanas sava riciba, cilvéks var bt inteligents, tatu ne vienmer vins spgj
vadit savas emocijas.

2. Prasmigiem lideriem piemit augsts emocionalas inteligences limenis.

3. Zinatniskaja literatira emocionala inteligence visvairak ir raksturota ka sp&ja un ka
emocijas, tam seko emociju vadiSana, emociju kontrole un emociju pielietojums.

4. Autore secina, ka emocionala inteligence zinatniskaja un nozares literatiira ir definéta
lidzigi, no ta izriet, ka izvirzita hipot€ze apstiprinajusies dal&ji.

5. Autore piedava $adu emocionalas inteligences definiciju — ta ir individa sp&ja, kura tiek
izmantota, lai vaditu, pielietotu un kontrol&tu emocijas.

6. Pec autores domam, uzn€mumu vaditajiem vairak ir japieveér§ uzmaniba lideribas

galvenajai iezZimei — emocionalajai inteligencei, attistot sp&jas saprast, vadit emocijas,
var tas izmantot mérku sasniegSanai.

105



INDIVIDUAL. SOCIETY. STATE. Proceedings of the International Student and Teacher Scientific Practical Conference
Izmantotas literatiiras un avotu saraksts

1. ARISTEA PSILOPANAGIOTI, FOTIOS ANAGNOSTOPOULOS, EFSTRATIA MOURTOU AND

DIMITRIS NIAKAS, Emotional intelligence, emotional labor, and job satisfaction among physicians in

Greece Psilopanagioti et al. BMC Health Services Research 2012, 12:463.

ARMSTRONGS M., Ka kjiit par izcilu menedzeri, Zvaigzne ABC, 2008, 344 Ipp.

3. BESTER, MARAISYJJONKER, CARA S.INEL, JAN ALEWYN?! alewyn.nel@nwu.ac.za, Confirming

the Factor Structure of the 41-ltem Version of the Schutte Emotional Intelligence Scale. Journal of

Psychology in Africa. 2013, Vol. 23 Issue 2, p213-221. 9p.

DUBKEVICS L., Lideriba vadisana, Izdevnieciba Raka, 2011, 20 -75Ipp.

GOULMENS D., Tava emocionala inteligence [tie$saiste] Slideshare [atsauce 11.03.2017.] Pieejas veids:

http://www.slideshare.net/kriic/emocionala-inteligence.

6. HARVARD BUSINESS REVIEW, Gramatu sérija, Ka klit par lideri, Lietiskas informacijas dienests,
Riga 2008, 8-90 Ipp.

7. HARMS, P. D.; CREDE, M. (2010). "Remaining Issues in Emotional Intelligence Research: Construct

Overlap, Method Artifacts, and Lack of Incremental Validity". Industrial and Organizational

Psychology:  Perspectives on Science and Practice 3(2): 154-158. doi:10.1111/j.1754-

9434.2010.01217.x.

ODA VADITAIIEM., Lideribas fenomens Latvija SIA ,,0.D.A.”,2008, 23-41. lpp.

PETER SHEPHERD, Emotional itelligence [online] Transdmind [cited 11.03.2017.] Available from

internet: http://www.trans4mind.com/heart/.

10. SPRING VALLEY, Emocinala inteligence, [atsauce 01.03.2017.] Spring valley [tieSsaiste] Pieejas veids:
http://www.springvalley.lv/lv/publikacijas/spring-valley-publikacijas/femocionala-inteligence/.

N

o~

©®

Summary

By analyzing the information available in the literature, author-made definition was
created. After analyzing the author concludes that emotional intelligence can be defined as
follows: it is the ability of an individual that is used to guide, apply and control emotions.

The author concludes that the definition of emotional intelligence in scientific and
branch literature is unified, it follows that the hypothesis has been approved partly.

According to the author, the goal was achieved - the main features of leadership in the
concepts of emotional intelligence in scientific literature were explored. The research tasks
were also fulfilled: the definitions of "emotional intelligence” were analyzed, using the key
words of each definition, the author's definition of emotional intelligence was created,
conclusions and suggestions were made.
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DEVELOPMENT OF THE LABOR MARKET ACCORDING TO THE
POSTULATES OF INCLUSIVE ECONOMIC GROWTH IN BELARUS
DARBA TIRGUS ATTISTIBA SASKANA AR INTEGREJOSAS
EKONOMIKAS POSTULATIEM BALTKRIEVIJA

Inga Ziankova
Dr.oec., Head the Department of Economics Polotsk State University,
azenkov@yandex.by, +375 296160335, Polotsk, Belarus

Abstract. The article discusses the mechanism of formation of a sustainable labor market on the basis of
coordination of professional qualification structure of the labor force with technical and technological options for
jobs leads to generators of employees in the workplace of scientific ideas. Also provided the conceptual basis of
the formation of educational clusters - industrial enterprises and educational institutions. It allows governments
to form industrial policy taking into account the components of graduate employment prospects. The article
attempts to scientifically substantiate and develop a theory, methodology of employment and methodological
support, conceptual frameworks of the formation of effective employment for the development of productive labor
that ensure an efficient distribution of labor resources and inclusive economic growth in the Republic of Belarus.
Keywords: stable sustainable of the labor market, employment, productivity, wages and skills of the workforce.

Introduction

Relevance of the study of the mechanism of sustainable development of aggregate labor
market is driven by the need of working out adaptive to the dynamic social and economic
environment mechanisms to optimize the labor force at all levels of the economic system to
achieve the advanced labor productivity growth over the rate of wage growth.

The theoretical foundation of the doctrine of the labor market was founded by the
representatives of the classical school in economics. Then the theory of coordinated
development of the labor market with the development of the educational market appeared in a
variety by research of such outstanding researchers economists as: J.M.Keynes (1.),
A.Marshall (2.), J.R.Hicks (3.), A.Bulatov, R.G.Ehrenberg, U.Asanovich, M.Chepurin,
V.Gimpelson, R.Kapelushnikov, A.Korovkin, S.Kuzmin, Y.Odegov, C.Roshchin,
T.Chetvernina, P.Shlender, R.Freeman (4.), J.Konings, G.Renshaw, A.Vankevich , V.Loktseu,
N.Marozava, H.Kandaurava, L.Tsikhanava, Z.Yuk, Klunya V.L., I.Ziankova (5.).

Methodological tools were worked out in the modern research:

1. The demand equation model by V. Gimpelson, which takes into account interrelation
between the variables: wages, dynamics of production volume, vector of control variables
characterizing structural features and financial and economic situation of enterprises.

2. The equation model of labor supply for a decision on labor was suggested by M.
Killingsworth. It takes into account interrelation between the variables of unearned income,
market wage and a set of socio-demographic and economic characteristics of an individual
which determine its individual value of free time.

3. The model of labor demand by J. Konings and H. Lehmann, which shows the demand
volume for labor, wages, capital value, material inputs, real output of production as the
determining factors.

4. The model of labor demand by E. Denison, G. Psacharopoulos and M.J. Bowman
which takes into account the quantity of the volume of production, efficiency of a unit of labor
depending on education, the amount of capital.

A new theoretical approach to sustainable development of the labor market in order to
strengthen the competitiveness of the economic system has not been still formulated. A complex
research into indicators of sustainable development of the aggregate labor market is absent and
the criteria for the competitiveness of the national economy are not specified, the theoretical
approach to understanding of “the stable aggregate labor market” is not fully developed. The
specificity of changes in production and technological parameters of workplaces in the new
economics has not been still identified and the level of influence of the coordinated
development of the labor market with the educational market on the competitiveness of the
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different levels of economics is not estimated. Mechanisms of management of educational
processes are in need of serious study in order to increase efficiency of employment in the
medium term.

The idea of the research into the improvement of methodological approaches to the
sustainable development of the labor market determined the scientific hypothesis about the
possibility of formulation of the concept of sustainable development of the aggregate labor
market (taking into account the social and economic situations of the regions), it is based on the
generalization and improvement of theoretical and methodological approaches to sustainable
development of the labor market, complex analysis, working out of the methodological
solutions to maintenance of an interrelation and consistency of the workforce structure and the
training structure, working out the crisis management mechanisms of labor processes
management on different levels of the economic system taking into account labor productivity
and the wages, determination of the perspective areas of labor application according to the
hierarchic levels of economy, creation of the communication channels to set up interrelation
between manufacturing plants and educational institutions, methodological solution to planning
of competence of specialists depending on technical and technological features of production
development.

Research results

The basis for working out the conceptual basics for sustainable development of the
aggregate labor market is the system of methodological suggestions. So, for the estimation of
the innovational potential of the regional economy the author’s strategic model of dependence
of the changing of the innovative products in total amount of production has been worlad out
and tested. The peculiarity is that the following economic factors which strengthen the
competitiveness of the national economy are taken into account:

— specific proportion of expenses on the innovations in total volume of the products;

— the number of PhDs and full professors, carrying out research, per an organization
doing research;

— the output of the innovative production per an innovation enterprise;

— ashare of expenses on science and scientific research and elaborations in GRP (Gross
Regional Product);

— the number of employees doing research per an organization doing research;

— the specific number of PhDs and full professors in the total headcount doing research;

— GRP per an employee in the economy on average per year.

This model gives the opportunity to observe how the share of innovative production in
total amount of the production according to each factor changes. The author's statistic model
has been developed and tested to analyze the change of the number of the employed population
on the micro level depending on economic factors. The economic factors are considered here:
labor — intensiveness, the average monthly salary per worker, salary return, a capital intensity
of the enterprise, average monthly output, share armament of the enterprise. The author's
optimizing model has been developed and tested on consistency of a vocational professional
structure of supply workforce and demand an regional labor market for the perspective analysis
of professional qualification structure of the employer population proceeding from the
information on dynamics of the number of graduates from higher educational establishments,
natural increase (decrease) of the population, a share of labor costs in the general costs of
production in industries. The factors are systematized, which have impact on the production
efficiency growth, considering development of technological parameters of workplaces. The
feature of the proposed model consists in interrelation of the enterprise of a branch complex
and republican level.

The author's statistical model has been developed and tested on counting losses of gross
regional product in connection with irrational training of the staff in. The main elements of
author's algorithm are: calculation of the coefficient of correction of a gross regional product
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due to irrational training of the staff with participation of the following economic indicators:
coefficient of excess staff training, potentially possible number of the employed population
with full employment in the region and the number of actually employed population in the
region economy.

The calculation of laboriousness for technological changes limits is characterized by
details, flexibility to the changing volume of the production and technology; it considers the
coefficients of an associativity of workplaces and allows to carry out the analysis of labor
employment labor market of various levels of the economic system for achievement of effective
distribution of workforce.

The economic factors are analyzed in the research; they influence the change of a share
of innovative production in a total amount of an industrial output of Vitsebsk region. As a
result of the analysis essential factors of the influence on a productive indicator are defined
(change of a share of innovative production in the total amount of the industrial production in
2012 in comparison with 2008); increase in a share of costs on innovations in the total amount
of production; the number of workers, who carry out scientific researches per an organization,
which accomplishes scientific research (decreased from 44,8 people in 2008 against 33,7 people
in 2012), which had a negative impact on a productive indicator. Increase in a gross regional
product per one employed in economy on average in a year; the growth of the number of
candidates and doctors of science in 2012, who carry out scientific research to 2,1 people per
one organization which is carrying out scientific research against 1,8 people in 2008.

The analysis of Vitebsk region showed that the number of workers with the higher
education in the total number of the industrial and production personnel is in the zone of critical
condition; the number of students of higher educational institutions per 10 thousand people of
the population of the region is in the zone of a satisfactory condition; the indicators "level of
depreciation of fixed assets™ and "coefficient of the updating of the fixed production assets" are
in a zone of a crisis state that shows a weak technological component of the innovative capacity
of Vitsebsk region; indicators "specific heft of investments into fixed capital in gross regional
product”, "specific heft of costs on innovations in a total amount of the products”, "share of
costs on science and scientific research in the gross regional product” financial component of
the innovative capacity of Vitebsk region are in the zone of a satisfactory, and a crisis state
respectively. The directions are defined in the research, which strengthen the development of
innovative capacity of Vitsebsk region: preparation of highly qualified personnel and their
involvement in innovative activity on micro and mesa level, increase in export of innovative
production, acquisition of new more perfect machine, equipment, technologies which allow to
produce innovative production, involvement of foreign capital in financing of scientific and
innovative activity, activation of the processes of acquisition and using of the advanced
production technologies, growth of a salary in science and scientific service that will promote
strengthening of motivation to scientific and innovative activity; development of effective
regional policy.

In the research the optimizing model is tested for balance of a professional qualification
structure and demand on the regional level. The author considers dependence of the number of
employed is in the economics of Vitsebsk region from such factors, as retail turnover of
commercial network, the number of graduates from universities and colleges. natural increase
(decrease) of the population, share of labor costs in the general costs of production in industries
with use of the covariance of sizes U (the numbers employed) and X (the considered
determinants). The analysis revealed that there is no coordination when planning change of
retail commodity turnover of a distribution network and change of the number of the employed
population in the region economies. Since 2003 in the region there has been no coordination
between planning the change of the number of university and called of graduates, the changes
of the number occupied in the region economics. Since 2004 the specified categories have been
in changing in one direction and with almost identical speed without rapprochement. The
inverse linear relationship between the number of the employed population and the size of
natural losses of the population is noted, i.e. with decrease in natural losses the growth of the
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number of the employed population on the regional labor market. The coordinated planning of
change of migratory increase in population and change of the number of the employed
population in the economics of Vitsebsk region. The specified indicators change in one
direction and with almost identical speed without rapprochement. Dependence is direct: the
greater decrease in migratory decrease, the greater more the number of the employed. It showed
inverse relationship between dynamics of a share of labor costs in the structure of costs of
production and the number of the employed population on the regional labor market with the
subsequent alignment of their development. At last, in the research the author's mathematical
model for calculation of losses of a gross regional product in connection with irrational training
is tested. So, in connection with irrational training in 2010 the losses of regional economics of
Vitsebsk region amounted to 4,95 billion rubles. In our view, the importance of the formation
of the nation formed by the following theoretical conclusions shows: firstly, synthesis of
knowledge allows the company to generate institutional and organizational framework, including
the production potential; secondly, knowledge is necessary for the organization to reach the result
at the appointed time; thirdly, applied knowledge is an important factor in the development of pure
knowledge in the economic system; Fourth, the actual possibility of obtaining income from the use
of best knowledge and faculty of judgment based on the concluded contracts with producers.

Conclusions and suggestions

In the research the concept of a sustainable development of cumulative labor market
allowing to consider interaction between manufacturing enterprises and establishments of
education in medium-term prospect is formulated. Its main stages are:

1) Development of a theoretical approach to innovative development of the economics,
the development of methodological framework for assessing the innovative capacity of the
region to strengthen its competitiveness;

2) The development of a theoretical approach to the coordinated development of the
labor market with the technical and technological parameters of jobs and the market of
educational services, the development of methodological foundations of planning vocational
structure of labor supply under the technical and technological parameters of jobs;

3) Development of the methodology of planning professional-qualification structure of
labor supply on the micro level with econometric methods.

It is based on the author's theoretical-methodological tools for sustainable

development of aggregate labor market. Its features include:

1) In calculating the index of labor input on stage (detailed, flexible to the changing
volume of production and technology that takes into account factors of conjugation of jobs that
allow analysis at different levels of the economic system);

2) identification of production and technological parameters of jobs not only on
installment of the equipment, technology, but already on the stage of the birth of the idea of
creating new equipment and technology. In parallel, the possibility of harmonizing the work
programs of educational and establishments technical and technological parameters of jobs;

3) the possibility of calculating the loss of gross regional product in connection with the
irrational training.

The feature of the concept of sustainable development of aggregate labor market is to
consider the aggregate labor market as a system of interaction between regional labor markets
with a clear hierarchy, internal and external parameters of the system development;
methodological decisions an assessing the effect of the coordinated development of regional
labor market and educational services for sustainable development of aggregate labor market;
methodological decisions on planning specialist competencies depending on the technical and
technological features of production development due to the possibility of combining education
cycles with cycles of innovation.

As economic indicators balancing sustainable development of aggregate labor market
the following factors are justified: national and global migration, national, regional
demographic processes, global demographic processes, the specificity of higher education in
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the world community, economic policy, as well as labor productivity, labor input, the share of
high-tech products in gross regional product (GRP), gross domestic product (GDP), gross
national product, GNP. the share of investment in technology, the index of GRP.

The concept will strengthen the mechanism of coordination of regional labor markets
and the market for educational services for the sustainable development of the total labor
market.

Scientific novelty of the mechanism of sustainable development of aggregate labor
market is as follows:

—consideration of regional labor markets of the Republic of Belarus and the justification
of the theoretical approach to the development of mechanisms for achieving sustainable
aggregate labor market;

— the synthesis and development of mechanisms to control labor processes on different
levels of the economic including labor productivity and wages, which will give the possibility
to compare the wage growth relating to productivity growth and identify bottlenecks to optimize
the number of workforce, and thus strengthen the position of competitiveness the national
economy;

— critical analysis of the socio-economic development of the aggregate economic
conditions of the labor market within the framework of the economic policies of various
international economic groupings and identification of their degree of influence on the
sustainable development of the Belarusian aggregate labor market, which allows to persue
comfortably and scientifically evidence-based policy of the country in the field of education in
the context of global economic ties;

—the running mechanism to achieve a balance of employment on regional labor markets
in the country, taking into account the effect of the index of employment abroad (residents and
non-residents);

— development of the schemes in the harmonization of regional labor markets with
regional markets of educational services, multi-level national system of education and the
education system abroad, which is the core of the balancing harmonization of regional labor
markets inside the national economic system and outside it;

— the development of the model of system interaction between regional labor markets
within the national economic system and the regional labor markets of the external sector of the
economy on the basis of economic indicators (see Above) which will contribute to the
synergistic effect in the development of aggregate (national) labor market as a system.

The concept of sustainable development of aggregate labor market will allow to take
into account the interaction between industrial enterprises and educational institutions in the
medium term perspective in the national economic system and abroad.
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Summary

The object of the research the sustainable development of the labor market in the new
economics on different levels of the economic system has been selected because of the
inadequate elaboration of this issue and seems very important for the increase of the
competitiveness of Belarus and its dynamic social and economic development.

The idea of the research into the improvement of methodological approaches to the
sustainable development of the labor market determined the scientific hypothesis about the
possibility of formulation of the concept of sustainable development of the aggregate labor
market (taking into account the social and economic situations of the regions), it is based on the
generalization and improvement of theoretical and methodological approaches to sustainable
development of the labor market, complex analysis, working out of the methodological
solutions to maintenance of an interrelation and consistency of the workforce structure and the
training structure, working out the crisis management mechanisms of labor processes
management on different levels of the economic system taking into account labor productivity
and the wages, determination of the perspective areas of labor application according to the
hierarchic levels of economy, creation of the communication channels to set up interrelation
between manufacturing plants and educational institutions, methodological solution to planning
of competence of specialists depending on technical and technological features of production
development.

In the research the concept of a sustainable development of cumulative labor market
allowing to consider interaction between manufacturing enterprises and establishments of
education in medium-term prospect is formulated. Its main stages are:

1) Development of a theoretical approach to innovative development of the economics,
the development of methodological framework for assessing the innovative capacity of the
region to strengthen its competitiveness;

2) The development of a theoretical approach to the coordinated development of the
labor market with the technical and technological parameters of jobs and the market of
educational services, the development of methodological foundations of planning vocational
structure of labor supply under the technical and technological parameters of jobs;

3) Development of the methodology of planning professional-qualification structure of
labor supply on the micro level with econometric methods.
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Abstract. The article defines category “intellectual potential” and its relationship with “intellectual capital”
category. Structure, features and principles of using of the intellectual potential are submitted. Novelty is
determined by importance of the exactly intellectual potential for sustainable and adaptive development of an
enterprise.
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Introduction

In conditions of transition to the information economy specific knowledge is essential
for a successful, competitive companies that is held by employees of the enterprise, effective
control mechanisms, collection and processing of data, the relationship with customers,
investors, suppliers and other contractors. In this regard, issues of effective formation and
management of those resources become more important. The theory of the intellectual potential
as a key factor of the enterprise development is widespread, but the mechanisms and impact of
intellectual resources on the efficiency of the enterprise is not uniquely identified.

To be effective in the management of intellectual potential of enterprises it is necessary
to define the basic theoretical aspects of intellectual potential. The existence of different
approaches to the theoretical definitions lead to problems in the diagnosis and management of
intellectual potential, and proves the need for such research.

Aim of the research is defining the intellectual potential category, its structure,
relationship with intellectual capital category and impact on sustainable and adaptive
development of an enterprise.

To achieve the aim, the following specific research tasks are set:

1) to consider approaches to intellectual potential category;

2) to formulate intellectual potential structure and principles of use in relationship with

intellectual capital category;

3) to determine and describe an impact of the intellectual potential on sustainable and

adaptive development of an enterprise.

Research results

Among the foreign authors who devote considerable attention to the problems of
formation, development and effective use of intellectual potential we can highlight: D. Bell, E.
Brooking, G. Belinger, G. Katrug, Jh. Galbraith, B. Genkin, A. Dreval, L. Edvinson, M.
Malone, G. Probst, P. Sullivan, P. Strassman, T. Stewart etc.

Intellectual potential of economic systems is opportunities offered by the intellectual
resources in a particular period and in the future, and can be used to solve specific problems or
to achieve determined goal. The intellectual potential is a system with its inherent elements:
intellectual capital; knowledge management system, links and properties (innovation,
competitiveness); security system (informational, functional, organizational) (2., p. 66).

The concept of intellectual potential is similar to the concept of intellectual capital, but,
if the elements of intellectual capital involved in the activities of enterprise and generate
income, then the elements of the intellectual potential do not fully participate in the activities
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of the enterprise and at a particular time does not generate revenue, but have the ability to bring
it in future.

Intellectual capital is the relationship of knowledge, experience and key competencies
of staff, corporate relations with partners and clients, which ensure the creation of added value
and unique competitive advantages of enterprises in the selected segment of the market (1., p.
111).

Deep penetration of intellectual capital (and potential) in the production changes its
character, provide the growth of its effectiveness, issues related to the theoretical and practical
principles of effective use and development of all the elements of intellectual capital are getting
particular importance.

The structure of the intellectual potential of the enterprise, and also illustrating the
structure of intellectual capital, shown in figure 1.

Intellectual potential

Human potential Structural potential Client potential

Figure 1. The structure of the intellectual potential and capital of the enterprise
(Source: author's own design based on (3., p. 2))

The structural or organizational potential includes the methods and structure of the
relationship, to ensure effective interaction of employees within the enterprise, as well as with
external partners in the course of its activities. Organizational potential includes management
systems, databases, trademarks, copyrights, company culture etc.

Under the client or consumer, or attitudinal, potential is understood a system of stable
links and relations with clients and consumers. It includes goodwill, contracts and agreements
with customers and partners, brand etc.

However, this separation into components of intellectual potential is conditional,
because in reality they are not separated, and function together providing a synergy effect.

The market demand what has value. Exactly in a market society inequality of people in
their intellectual abilities is most noticeable. The gap between what actually is a human and his
achievements, on the one hand, and what he thinks about his abilities and achievements, on the
other hand, becomes apparent. Intellectual potential - it is, above all, a set of professional
knowledge, skills and creative abilities of intellectual property, which are used in all types of
economic activities and become a source of additional income (intellectual rents, royalties,
lump-sum payments), providing strong market prospects and competitive advantages to the
staff, enterprise, society.

Search of effective ways to manage the existing intellectual potential becomes a
strategic objective of higher-level management executives to provide high competitive
advantage in the market. There are the following features of the intellectual capital and capacity
as an economic category (4., p. 6):

o formation of intellectual capital has the character of accumulation in the form of
knowledge, skills and experience;

e character and types of investment in intellectual capital are determined with
historical, national, cultural features and traditions;

¢ investment in intellectual capital should provide the holder receiving higher income;

¢ investment in intellectual capital provide quite significant in terms of volume, long-
time and integrated by the nature economic and social effects. The earlier investments in
intellectual capital, in particular human component are made, the faster they begin to return.
But it should be noticed that the higher-quality and long-term investments bring higher and
more long-term effect. The investment period in intellectual capital is much longer than the
physical. Investment period in physical capital is from one year to five years, and that form of
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investment in intelligence, education, investment period can be up to 12-20 years, continuing
in the future the entire working life. Intellectual capital is different from the degree of liquidity
of physical capital and is not as current capital;

o transformation of intellectual capital in the intellectual property in the form of a
patent or other intellectual property rights may be bought or sold.

Thus, the economic system of intellectual capital as the potential inherent in the basic
principles that define its character and main properties (4., p. 6).

1. The integrity of a system of intellectual capital. Its character is not a sum of the
properties of its content elements, on the contrary, functioning of each element of the system
depends on its location and connections within the whole.

2. The relationship of elements within the system of intellectual capital as well as the
interaction with the external economic environment, and this feedback.

3. Purposefulness and self-organization of the system. For the economic system of the
intellectual capital these principles act as a natural trend.

4. Presence in the economic system of intellectual capital transfer and exchange of
information.

5. Considered economic category has the properties of the goods: the ability to generate
additional cash flow share under certain control conditions.

6. Cyclical and continuity of the acquisition process, accumulation, transformation,
capitalization of intellectual capital.

Thus, when the elements of the intellectual potential are used in the enterprise activity,
the intellectual potential becomes intellectual capital and begins to generate revenue from its
using. Transfer of intellectual potential into intellectual capital precisely in direction and field
which are essential for the enterprise now, providing its adaptation to the changing conditions
of the environment and preservation of sustainable development vector. Consequently, there is
a need to assess the existing potential.

To evaluate the intellectual capacity should be used following indicators with their
integral estimates (2., p. 67):

o unit personnel intellectual potential;

o intellectual material support - based on the number of personal computers, the quality
and availability of modern means of communication, availability of computer support systems,
enterprise management systems, etc.;

o intellectual scientific and technical potential - based on parameters such as the
amount of scientific research, the number of patents and innovations, the number of awards for
new developments and participation in exhibitions and conferences, publications in scientific
journals and the like. This indicator should show a generalized quantitative expression of the
intellectual development of the structural unit;

o intellectual information base - is characterized by the possibility of fixing the
knowledge of the individual so that they can be transferred to other and stored in a knowledge
base, information about consumers and suppliers, the history of relations with clients, etc.

For comparison of indicators in frames of integrated estimates of groups and calculating
the final rating is used weighted sum where the weights are given by experts.

It is advisable to determine the intellectual potential not only of the enterprise and its
divisions, but of each employee. This indicator will help to decide problems of personnel policy.
Knowledge of the intellectual level of the enterprise and its subsidiaries helps to solve the
following problem (2., p. 68):

= confirmation of enterprise capabilities to achieve its strategic objectives (whether the
enterprise has the necessary expertise and technology);

= restructuring of the enterprise (which features highlight in the new organizational
structure, and which on the contrary, merge or liquidate, etc.);

= expansion of corporate memory boundaries by creating a knowledge base containing
information about intellectual potential of every employee.
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The process of changing the enterprise’s intellectual potential and its units should be
carried out annually. Continuous monitoring of the dynamics and timely corrective action to
make better use of the intellectual potential of the enterprise to improve the performance of
industrial and economic activities and improve enterprise stability. Therefore, the intellectual
potential of becoming an important factor for sustainable development.

Conclusions and suggestions

The intellectual potential of economic systems is understood as the possibilities
provided in accordance with specific conditions and in the future, and can be used to solve
certain tasks or to achieve the set goal.

The concept of intellectual potential is similar to the concept of intellectual capital, but
if elements of intellectual capital are involved in the activities of the enterprise and bring in
income, then the elements of intellectual potential are not fully involved in the enterprise’s
activities and at a certain point in time do not bring income, but have the ability to bring it in
the future.

The structure of intellectual potential includes human, structural and client potentials.

Thus, when the elements of intellectual potential find application in the current activity
of the enterprise, the intellectual potential becomes intellectual capital and begins to generate
revenue from its use. The transition of intellectual potential into intellectual capital in exactly
the direction and sphere that is now necessary for the enterprise, ensure its adaptation to the
changing conditions of the external environment and to provide effective development.

Thus, currently an enterprise can be competitive and sustainable based on knowledge
and human potential, the main principle of which is the dissemination and use of knowledge
and the potential of its staff to ensure their growth and development.
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Kopsavilkums

Ir plasi izplatita teorija, ka intelektualais potencials ir galvenais faktors uznémuma
attistiba, bet mehanismi un intelektualo resursu ietekme uz efektivitati uznémuma netiek
identificéti.

Lai uzneémuma bitu efektiva intelektuala potenciala parvaldiba, ir nepiecieSams definét
galvenos intelektuala potenciala teorétiskos aspektus. Dazadas pieejas teorétiskajam
definicijam noved pie problémam ar diagnozi un intelektuala potenciala parvaldibu, pieradot
vajadzibu péc $ada pétijuma.

Ekonomisko sisttmu intelektualais potencials, ir piedavatas iesp€jas konkréta laika
posma un nakotn€, un var tikt izmantotas, lai risinatu specifiskas problémas, vai sasniegt
uzstaditos mérkus.

Intelektuala potenciala jédziens ir lidzigs intelektuala kapitala jédzienam, bet, ja
elementi no intelektuala kapitala tiek iesaistiti uzn€muma aktivitat€s un rada ienakumus, tad
intelektuala potenciala elementi nepiedalas uzn€muma darbiba un noteikta laika nerada
ienémumus, tacu pastav iespé€ja, ka tos spes nest nakotne.
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Intelektuala potenciala struktiira ietver cilvéka potencialu, strukturalo potencialu un
klientu potencialu.

Tadgjadi, kad intelektuala potenciala elementi atrod pielietojumu pasreiz€ja uznémuma
darbiba, intelektualais potencials kliist par intelektualo kapitalu un rada iendkumus no ta
patérésanas. Intelektuala potenciala pareja intelektualaja kapitala tiesa virziena un joma, kas
tagad ir nepiecieSama uznémumam, nodroSina ta pielagoSanos mainigajiem apstakliem argja
vid€, un nodros$ina efektivu attistibu.
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Abstract. The article contains information about a cash flow indicators use in financial analysis. Article target is
to describe what information cash flow indicators can deliver and describe their use in corporate financial analysis
and cash flow forecasting. The research topic problem involves cash flow indicators interpretation which is
necessary to give a more accurate financial analysis. For financial analysis to be as accurate as possible, it is
necessary to link a number of factors, variations and possible future problems trough all financial statements,
including cash flow. The result of the process should be based on a profit-making and on increasing the value of
corporate in the long term.
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levads

Uznémuma darbibas laika vaditajiem nemitigi jasaskaras ar finansu planosanu.
Finansu planosana aktualakie jautajumi ir balstiti gan uz tirgus analizi, gan konkurentu analizi,
gan visbitiskako — finansu analizi.

Latvija finansu analizes pamata visaktivak tiek izmantota bilance un pelnas vai
zaudgjumu aprekins, bet, péc autores domam, veicot finansu analizi, padzilinata uzmaniba ir
javers uznémuma naudas plasmai. Naudas plasmas dati ir nepieciesami ne tikai uznémuma
vaditajiem un darbiniekiem, bet ar7 citiem parskatu lietotajiem ka, piem&ram, investoriem un
kreditoriem, kad tie pienem lemumu par kapitala ieguldisanu, jo naudas pliismas raditaji dod
Iespgju novertet uznémuma attistibas iespgjas no finansiala viedokla.

Vel viens iemesls aktivakai naudas plasmas raditaju izmantosanai ir saistits ar
uznémuma Velmi prognozét savu finansialo stavokli tuvakaja un talakaja nakotng, lai baitu
iespgjams planot pamatlidzeklu iegades un citus attistibas projektus. Lidz ar to uznémuma
vertibas noteiksana masdienas pieaug naudas plismas datu loma un uzp€mumi ar augstu
attistibas potencialu nevar iztikt bez naudas plasmas raditaju un koeficientu analizes, ka ari
attiecigo secinajumu izdarisanas.

Augstakminéto iemeslu d&] raksta tiks apskatits jautajums par naudas plasmas raditaju
pielietojumu finansu analize un izskatits, kadu informaciju var sniegt svarigakie no tiem.

Naudas plasmas raditaju pielietojuma finansu analize izvértésana notika jaunako gadu
literatGras ietvaros un raksta tika pielietotas Sadas pétisanas metodes: literatiras analize,
izmantojot monografisko jeb aprakstoso un analitisko metodi.

Raksta mérkis ir raksturot kadu informaciju var sniegt naudas pltsmas raditaji un to
pielietojumu uznémumu finansu analize, ka arT naudas plismas prognozesana.

Raksta mérka sasniegsanai tika izvirziti sadi uzdevumi:

1. Raksturot naudas plasmas nozimigumu uznémumu finansu analizg;

2. lzpétit svarigako naudas plasmas raditaju devumu finansu parskatu lietotajiem
un analizes precizitatei;

3. Defingt virzienus naudas plasmas raditaju pielietojumam nakotnes naudas
plasmas precizitatei un naudas deficita ierobezosanai;

4. Uz izpetitas informacijas bazes, izdarit secinajumus un rast priekslikumus
naudas plasmas raditaju pielietojumam finansu analizes procesa.

P&tijuma objekts — naudas plasma.

P&tijuma prieksmets — naudas plasmas raditaji.

Raksta hipotéze: Naudas plasmas raditaju izmantosana finansu analize ietver daudz
dazadu sistematisku darbibu un ir preciza, ka ar1 sniedz plasakas atbildes uz finansiala un
ieguldisanas rakstura jautajumiem.
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Laikam ejot, naudas plasmas raditajiem arvien vairak pieaug loma uznémuma
finansiala stavokla analize. Sada tendence ir vérojama problemu dél, kas rodas veicot finansu
analizi, balstoties tikai uz pelnas vai zaudg&umu aprékina datiem, jo ta parada tikai
aprekinato pelnas lielumu, bet ne visu naudas plasmu.

Naudas plasma tiek klasificéta ka pamatdarbibas naudas plasma, finansésanas
darbibas naudas plasma un ieguldijumu darbibas naudas plisma. Savukart pamatdarbibas neto
naudas plasmas apmérs ir vissvarigakais naudas plismas parskata absolatais raditajs.

Pamatdarbibai ir jabut galvenajam uzpémuma naudas lidzeklu avotam un jabat
pozitivai, lai nodrosinatu ne tikai pasreizgja razosanas limena saglabasanu, bet ari
paplasinasanu. leguldijumu darbibas naudas plasmai ir jabut negativai, jo tas nozimge, ka
uznémums iegulda naudu sava attistiba. Finansu darbibas rezultats parada, vai uzn€mums ir
papildus piesaistijis argjo finansgjumu, vai, tiesi otradi, atmaksajis ieprieks sanemtos naudas
plasmas resursus. (Subatnieks, 2007., 178.lpp.) Lidz ar to var secinat, ka naudas plismas
raditaji ir neaizvietojami, lai definétu naudas iegli$anas un izmantoSanas virzienus tados
jautajumos ka pamatdarbiba, finans€Sana un ieguldiSana, tapat ari naudas lidzeklu
izlietoSana, naudas deficita novérSana, pelnas sadale, ka ari nakotnes naudas plismas
noteiksana.

Ne mazak svarigs ir ari brivas naudas plasmas jédziens. Briva naudas plasma
raksturo naudas summu, kuru uznémuma ipasnieki var patérét savam vajadzibam, nesamazinot
uznémuma vertibu un neapdraudot ta nakotnes perspektivas. Brivas naudas plismas apmérs var
sniegt izsmelosu prieksstatu par uznémuma izaugsmes finansesanas spgju un finansialo stavokli
kopuma. (Subatnieks, 2007., 178.Ipp.)

Lai veiktu naudas plismas analizi, ir nepieciesams izvertet, kadus koeficientus
uznémums var pielietot sekmigam un precizakam rezultatam. Naudas plasmas koeficientus
var iedalit tris grupas, balstoties uz K.Subatnieka izstradatu klasifikaciju: 1.Maksatspejas
koeficienti - pamatdarbibas naudas plasmas, aiznemta kapitala un naudas plasmas attieciba,
lidzeklu plasmas seguma koeficients, naudas 1stermina saistibu seguma koeficients, naudas
plasmas un aiznemta kapitala attieciba, finansésanas naudas plismas un apgrozijuma attieciba.
2.1zaugsmes finansesanas spéjas koeficienti - ieksgjas finansésanas potencials, brivas naudas
plasmas un apgrozijuma attieciba, brivas naudas plismas un aktivu attieciba, ieguldisanas
naudas plismas un apgrozijuma attieciba, ieguldisanas naudas plasmas un aktivu attieciba,
naudas plasmas pietiekamibas koeficients. 3.Naudas iegasanas spejas koeficienti -naudas
plasmas atdeve, naudas plismas un apgrozijuma attieciba, naudas plismas un aktivu attieciba.

Saja raksta tiks izskatiti, autoresprat, svarigakie naudas plismas raditaji. Viens no
uznémuma naudas plasmas maksatspgjas koeficientiem ir naudas plismas un aiznemta kapitala
attieciba, kur§ atspogulo uznémuma sp&ju samaksat visus savus paradus. Naudas plasmas un
aiznemta kapitala attieciba visvairak interese kreditreitinga agentaras un kreditspecialistus. Jo
ta ir zemaka, jo sliktak uznémums var pielagoties finansu apstaklu mainai un attiecigi pieaug
iespgja, ka uznémumam nakotng var rasties finansialas problémas. Kreditoriem, investoriem,
auditoriem un citiem finansu parskatu lietotajiem ir janem véra $is elastibas zudums,
identificgjot uznémuma finansiala stavokla un saimnieciskas darbibas sferas, kuram piemit
augsta riska pakape. Koeficientu aprékina ar formulas palidzibu: NPAK = PDNP/AK, kur
NPAK — naudas pliismas un aiznemta kapitala attieciba, PDNP — pamatdarbibas neto naudas
plusma, AK — aiznemtais kapitals. (Subatnieks, 2007., 93.-94.Ipp.)

Nakamais maksatspgjas koeficients ir pamatdarbibas naudas plismas koeficients, kas
raksturo uznémuma spgju ieksgji iegat naudas Iidzeklus savu istermina saistibu segsanai. PNPK
koeficienta uzdevums ir novertét, vai uznémuma saimnieciska darbiba ir radijusi pietiekamu
naudas pliasmu istermina paradu dzesanai. Ja tas ir zem 1, tas nozimg, ka uznémums $adu
naudas plasmu nav radijis. Tada gadijuma uzpémumam darijumu veiksanai ir jaatrod citi,
visticamak, argjie naudas plasmas avoti, vai arT jaierobezo vai jaatliek savi naudas izdevumi.
To aprekina pec formulas: PNPK = PDNP /IS, kur PNPK — pamatdarbibas naudas plismas
koeficients, IS — 1stermina saistibas. (Subatnieks, 2007., 95.-96.lpp.)

119



INDIVIDUAL. SOCIETY. STATE. Proceedings of the International Student and Teacher Scientific Practical Conference

Lai novertetu argjo finansgjuma plasmu virzienus un apmeérus, ka ari tos salidzinatu ar
citu uznémumu raditajiem, var aprékinat finansésanas naudas plismas un apgrozijuma
attiecibu. Atkariba no skaititaja esosa raditaja zimes, koeficients var bait gan pozitivs, gan
negativs. Pozitivs koeficients, tapat ka finansésanas darbibas naudas plisma, norada, ka
uznémums ir sanémis argjo finansgjumu vairak, neka to atmaksajis. Tas ir noticis vai nu
aiznemoties, vai ari caur pamatkapitala palielinasanu. Turpreti negativs koeficients visticamak
nozimes ieprieks piesaistita aiznemta kapitala dzeésanu vai akciju atpirksanu. Koeficienta
aprekinasanai izmanto formulu: FNPNA = FDNP/NA, kur FNPNA - finansésanas naudas
plismas un apgrozijuma attieciba, FDNP - finansésanas darbibas neto naudas pliasma, NA -
neto apgrozijums. (Subatnieks, 2007., 98.-99.Ipp.) Ideala gadijuma ir jabat paralélam
pieaugumam pamatdarbibas naudas plasmai ar pardosanas pieaugumu. (Readyratios)

Finansu analitikiem, banku, kreditreitinga agentiiru specialistiem, auditoriem un citiem
gada parskatu lietotajiem ir nepieciesams novertét ne tikai uznémuma sp&ju samaksat savas
istermina vai ilgtermina saistibas un saimnieciskas darbibas kartgjos izdevumus, bet ari
izaugsmes finansesanas sp&ju. leksgjas finansesanas potencials palidz novertet reinvestesanai
un aizpemta kapitala samazinasanai pieejamo kapitalu. Kad koeficients parsniedz 1,
uznémumam ir pietiekami lidzeklu savu ieguldijumu veiksanai, turklat nauda paliek pari
vismaz dalgjai saistibu nomaksasanai. Jo augstaks ir ieksgjas finansesanas koeficients, jo vairak
brivas naudas uznémumam paliek paradu apkalposanai un atmaksasanai. Pienemamas ieksgjas
finansésanas potenciala vertibas ir atkarigas no nozares, kura darbojas uznémums. Zemaks
koeficients, visticamak, bus straujas izaugsmes nozaré, kur izmanto augstas tehnologijas,
savukart augsts — nozaré brieduma fazeé. Turklat ciklisku svarstibu nozares, pieméram,
nekustama ipasuma joma vai automasinu razosana, sastopama lielaka ieksgjas finansésanas
potenciala variacija neka tautsaimniecibas nozares, kur sadas svarstibas nav novérojamas.
leksgjas finansesanas koeficients tiek aprekinats pec formulas: IFP = PDNP/|IDNP|, kur IFP
— ieksgjas finansésanas potencials, PDNP — pamatdarbibas neto naudas plasma, IDNP —
ieguldisanas darbibas neto naudas plasma. (Subatnieks, 2007., 99.-100.1pp.)

Tapat svarigu lomu finansu analize ienem briva naudas plasma. Brivas naudas plasmas
un apgrozijuma attieciba parada uznémuma spgju iegit naudas plasmu un finansét savu
izaugsmi. Jo augstaka ir brivas naudas plasmas un apgrozijuma attieciba, jo labaka ir
uznémuma spéja radit lielaku naudas plasmu, neka ir nepieciesama izaugsmes finansésanai.
Finansu analitikiem, auditoriem, kreditoriem un potencialajiem investoriem labak patiks augsts
brivas naudas plismas un apgrozijuma attiecibas limenis. Koeficientu aprékina ar formulas
palidzibu: BNPNA = BNP/ NA, kur BNPNA - brivas naudas plismas un apgrozijuma
attieciba, BNP - briva naudas plasma. (Subatnieks, 2007., 101.Ipp.)

leguldijumu faktiskais apmers sniedz svarigu informaciju par uznpémuma Spgju atrast
izaugsmei nepieciesamo finansgjumu. Uznémumiem un pat veselam nozarém attistibas fazg,
ka ar1 strauji augosas valstis, parasti tiek novérota augsti negativa ieguldisanas naudas plismas
un apgrozijuma attieciba. Sada attieciba norada uz uznémuma paplaginasanos un iengmumu
pieaugumu nakotng. Pozitiva attieciba nozimg, ka uznémums visticamak atrodas norieta fazé
un pardod savus pamatlidzeklus un citus ilgtermina ieguldijumus. Lai novértétu sa apméra
relativo lielumu, jaaprékina ieguldisanas naudas plasmas un apgrozijuma attieciba: INPNA =
IDNP/ NA, kur INPNA - ieguldisanas naudas plasmas un apgrozijuma attieciba, IDNP —
ieguldisanas darbibas neto naudas plasma. (Subatnieks, 2007., 101.-102.1pp.)

Naudas plasmas un apgrozijuma attieciba var biit noderiga uznémuma naudas plismas
iegtisanas spgjas raksturosana, salidzinajuma ar ta gramatvediba aprekinato pelnu. Jo augstaka
ir attieciba, jo labak uznémums ir sp&jigs iegat naudas plasmu. Secinajumi, kurus var iegat no
naudas plismas un apgrozijuma attiecibas analizes ir salidzinami ar komercialas rentabilitates
petisanas rezultatiem. Koeficienta aprekinasanai izmanto formulu: NPNA = PDNP/ NA, kur
NPNA - naudas plasmas un apgrozijuma attieciba, PDNP — pamatdarbibas neto naudas
plasma. (Subatnieks, 2007., 104. Ipp.)

Vel viens naudas plismas iegtusanas sp&jas koeficients ir naudas plasmas un aktivu
attiectba. Koeficients sniedz prieksstatu par to, cik daudz naudas uznémuma aktivi ir devusi
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noteikta perioda, parasti, gada, laika. Naudas plismas un aktivu attieciba ir ciesi saistita ar
tradicionalo aktivu rentabilitates koeficientu. Koeficients parsniedz komercialo rentabilitati un
naudas plasmas un aktivu attieciba parsniedz aktivu rentabilitati tik reizes, cik liela ir naudas
plusmas atdeve, jo naudas plasmas atdeves koeficients tiek ieguts, izdalot pamatdarbibas
naudas plasmu ar tiro pelnu. Tapat sim koeficientam ir novérojama saistiba ar7 ar uznpémuma
saimniecisko lidzeklu izmantosanas efektivitati. To aprekina péc formulas: NPA = PDNP/A,
kur NPA — naudas plasmas un aktivu attieciba. (Subatnieks, 2007., 104.-105.1pp.)

Kopuma var secinat, ka naudas plasmas koeficienti var sniegt skaidraku viziju par
uznémuma lidzeklu ienesigumu neka tradicionalie rentabilitates raditaji. Tas ir saistits ar to, ka
tradicionalajiem rentabilitates raditajiem jaatbilst gramatvedibas pienémumiem un ar tiem ir
vieglak manipulgt.

Pielietojot naudas plasmas koeficientus uznémuma finansu analizg, jaatceras, ka naudas
plusmas jéga ir izsekot naudas kustibai. Naudas plusma ir ka plans, kas sasista visus
maksajumus, lai nepieciesamibas gadijuma varetu koriget debitoru un kreditoru plasmu, kas ir
butiska naudas plismas prognozésana. (Crowter, 2004., 24.1pp.)

Naudas plasmas raditaju pielietojums naudas pliismas prognozeésana ir neatnemama
sastavdala uznémuma finansu analize, kas tiek balstita uz attistibu un nakotnes perspektivu
izmantosanu, un efektivu resursu izlietojumu. Naudas pliismas prognozésana pienemumi, uz
kuriem var tikt balstiti planotie ieneémumi un izdevumi, var but valsts ekonomiskais stavokilis,
ekonomiskais stavoklis arvalstis, ar kuram uznémums strada, uznpémuma un konkurentu cenu
politika, nozares, kura darbojas uznémums, tirgus attistiba, likumdosanas izmainas, ka art
nodoklu izmainas.

Planosanas procesa, prognozgjot katru no naudas plasmas plana sastavdalam, tiek
izvertéta dazadu faktoru — kritériju ietekme uz uznémuma generéto naudas plasmu. (“Laika
stars" aut.kol., 2004., 3.5.2.2.lpp.) lzdevumiem ir jabat sasaistitiem ar planoto ieneémumu
apjomu. Tiesi mainigo izdevumu prognozes ir jasagatavo atkariba no darbibu variacijam.
Pargjos izdevumus, kuri tiek uzskatiti par pastavigiem, var izdalit atseviski, tadejadi atvieglojot
ikdienas budzeta kontroli naudas plismas planosanas procesa. (Bufan, 2013., 19.Ipp.)

Tapat japiemin, ka naudas plasmas prognozésana jabalstas uz naudas plasmas
raditajiem, lai nakotnes naudas plasma butu precizaka un nerastos naudas deficits. Ja naudas
plasmas koeficienti parada naudas deficita rasanos, tad laicigi ir javeic aktivitates, lai noveérstu
$o parravumu. Naudas deficita negativas ietekmes neitralizacijai var rikoties sadi: nodrosinat
efektivu debitoru paradu parvaldi; samazinat vai uz laiku atlikt ieguldijumus ilgtermina
ieguldijumos; apsvert iesp&ju piedavat klientiem atlaides precém, kuras tiek pardotas ar
prieksapmaksu; samazinat pardosanu uz kredita, ka ari noteikt uznémumam izdevigakos
pircgjiem piedavajama komerckredita nosacijumus; piedavat bartera darjjumus, ja nav iespgjas
no pircgjiem sanemt samaksu nauda; aizvietot pamatlidzeklu iegadi ar finansu vai operativo
lizingu. (Saksonova, 2006., 146.-147.lpp.) Bet visbatiskakais - lai nerastos naudas lidzeklu
deficits, regulari javeic finansu planosana, prognozésana un finansu analize, kura batu japielieto
naudas plismas raditaji.

Apkopojot naudas plasmas raditaju pielietojuma iespgjas uznémuma finansu analizg,
tiek secinats, ka tie ir neatnemama sastavdala uznémumiem, kuru darbiba tiek balstita uz
attistibu un nakotnes perspektivu izmantosanu, un efektivu resursu izlietojumu. Naudas
plusmas raditaji daudz precizak spgj atbildét uz finansiala rakstura jautajumiem un palidzét tos
risinat.

Secinajumi un priekslikumi
1. Naudas plasmai un tas raditaju pielietojumam ir svariga nozime finansu analizes

procesa, savukart pamatdarbibas neto naudas plasmas apmeérs ir vissvarigakais naudas plasmas
parskata absolatais raditajs uznemuma finansu analizg;
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2. Naudas plusmas koeficienti var sniegt skaidraku viziju par uznémuma lidzeklu
ienesigumu neka tradicionalie rentabilitates raditaji. Tas ir saistits ar to, ka tradicionalajiem
rentabilitates raditajiem jaatbilst gramatvedibas pienémumiem un ar tiem ir vieglak manipulgt;

3. Naudas plasmas raditaji ir neaizvietojami, lai definétu naudas iegtSanas un
izmantoSanas virzienus tados jautajumos ka pamatdarbiba, finansé€Sana un ieguldiSana, tapat
arT naudas lidzeklu izlietoSana, naudas deficita novérSana, pelnas sadale, ka arT nakotnes
naudas plasmas noteiksana;

4. Naudas plasmas raditaju pielietojums naudas plismas prognozésana ir neatnemama
sastavdala uznémuma finansu analize, kas tiek balstita uz attistibu un nakotnes perspektivu
izmantosanu, un efektivu resursu izlietojumu.

5. Planojot nakotnes naudas plasmu, uzpémumiem, izmantojot naudas pliismas
raditajus, vajadzetu noteikt, kadi pasakumi tiks veikti neparedz&tu situaciju gadijuma, ka ari
lielaku uzmanibu pieverst naudas plasmas ietekmgjoso faktoru izvertgjumam, lai finansu
atskaitém butu lielaka precizitate;

6. Neparedzétu naudas lidzeklu deficitu segt 1sa laika ir gandriz neiesp&jami, tadel
elastiga planosana un finansu analize, kura tiek izmantoti ari naudas plasmas raditaji, ir ipasi
vélama, lai varétu laikus novérst iesp&jamas finansu problémas.
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Summary

The research topic problem involves cash flow indicators interpretation which is
necessary to give a more accurate financial analysis. For financial analysis to be as accurate as
possible, it is necessary to link a number of factors, variations and possible future problems
trough all financial statements, including cash flow. The result of the process should be based
on a profit-making and on increasing the value of company in the long term.

In the article applied research methods - analysis of literature through the monographic,
descriptive and analytical method. It was carried out in a number of scientific papers, financial
management analysis books and publications, in order to achieve the goal.

Article aimed to describe what information can provide cash flow indicators in a
company's financial aspects and cash flow forecasting. In the study was described the cash flow
importance in corporate financial analysis, examined the most important cash flow indicators
contribution and were defined the main issues of cash flow forecasting to avoid cash deficit.
Finally were found the proposals for cash flow indicators use in the financial analysis process.

The article hypothesis "cash flow indicators use in the financial analysis includes many
different systematic actions and is accurate, as well as providing a broader response to the
financial and investing character issues™ be approved. Cash flow indicators use in financial
analysis actually includes many systematic actions such as financial data inspection, structuring
and justifying pointer interpretation that makes it accurate and so much more able to find
answers to the financial and investment character issues.
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LIDERIBAS IPASIBU UN STILU KOPSAKARIBU ANALIZE
LEADERSHIP CHARACTERISTICS AND STYLE ENLISTING ANALYSIS

Kaspars Melnis
Rézeknes Tehnologiju akadémija,
kaspars.melnis@gmail.com, +371 26396570, Rézekne, Latvija
Zinatniska vaditaja: Iluta Arbidane, Dr.oec., asociéta profesore

Abstract. Article aim is to explore what is leadership, what are the differences between managers and leaders.
Leadership has always been an area of interest since time immemorial. The difference between about managers
and leaders, he wrote, lies in the conceptions. They hold, deep in their psyches, of chaos and order. Managers
embrace process, seek stability and control, and instinctively try to resolve Problems quickly-sometimes before
they fully understand a problem's significance. Leaders, in contrast, tolerate chaos and lack of structure and are
willing to delay closure in order to understand the issues more fully.
Keywords:leadership,motivation,personality, manager

levads
Lideris ir cilveks, kurs spg&j vadit cilvekus, parliecinot un iedvesmojot tos sasniegt grupas
mérkus, savukart, Iideriba ir process, kura viena persona ietekme citas personas un vada tas tada
veida, lai tas spetu vienoties un saskanigi darboties, lai sasniegtu organizacijas mérki. Vaditaju
lideribas stils un personibas iezimes tiesi ietekmé darbinieku darba rezultatus un apmierinatibu
ar darbu. Tapé&c vadibas un lideribas stili, ka arT personibas iezimes un padoto darba rezultati
pédgjos gados tiek Tpasi pétiti.
Raksta merkis ir izpétit [ideribu raksturojoso Ipasibu un stilu kopsakaribas
Lai izvirzitais mérkis tiktu izpildits autoram nepiecieSams veikt §adus uzdevumus:
1. izpétit Iideribas stilus raksturojosas pazimes;
2. analizet [ideru galvenas rakstura pasibas;
3. izvertet kopsakaribas starp lideribas stilu un 1pasibam
4. izdart secinajumus un priekslikumus
P&tijuma objekts: lideriba.
P&tijuma priekSmets: lideribas stilu un ipasibu kopsakaribas
Hipotéze: Katram lideribas stilam ir atSkirigas 1paSibas.

1.Lideribas stili

Lideris ir cilveks, kurs ietekme citus parliecinot, nevis piespiezot.(1.)

Lideri ir tadi cilveki, kas panakumus guvusi pasu spekiem. Vini pastavigi pilnveido sevi,
macas un aug, tapec ar gadiem vinu profesionalisms un kompetence tikai palielinas(5.)

Dzons Bernss 1978. gada (Burns, 1978) prezentgja Iideribas teoriju. Vins klasific€ja divus
lideribas stilus — transaktivo (mijiedarbibas) un transformativo (parveidojoso) Iideribu.

Transformativa Iideriba ir vadibas veids, kas koncentr&jas uz darbinieku stimuléSanu,
padarit savu darbu izcili, atstumjot darbinieku privatos meérkus un velmes, ta vieta
koncentrgjoties uz uznémuma mérkiem un interesém, nostadot tos par prioritateém.

Transformativie lideribas pazimes:

Idealizeta ietekme attiecas uz vaditajiem, kuru padotie atzist sava vaditaja uzskatus.
Idealizéta ietekme, jeb harisma ir personiga pievilciba vai ieinteresétiba, kas ietekmé vaditaja
padotos. Vaditajs izmanto savu harismu un socialas prasmes, lai vérstos pie saviem padotajiem
un nostiprinatu vinu lojalitati, un vini paklautos vaditajam, jo ciena un palaujas uz vinu. Vaditaji
ir populari un iedvesmo darbiniekus, vini sp€j gandarit darbinieka emocionalas vajadzibas, un
tada veida tos motivet. Transformativa vaditaja veiksme ir vina harisma. Transformativajam
vaditajam ir liela vara un ietekme. Vini iedvesmo un aizrauj savus darbiniekus.

Iedvesmojosa motivacija attiecas uz vaditajiem, kuri motivé un iedvesmo savus padotos
ar spécigu izteli, parliecinoSu runu un optimistisku entuziasmu. Vaditajam ir sp&ja pieverst
darbinieku uzmanibu uz vinu problémam. Vaditaji izmanto sauklus un piemerus, lai mudinatu
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padotos atklat problému cita aspekta, saskatit jaunas vizijas. Darbinieki notic un vélas mainities,
lai sasniegtu jaunu, aizraujoSu méerki, un nesavtigi darbojas oganizacijas laba.

Intelektuala stimuléSana attiecas uz vaditajiem, kuri apstrid padoto pienémumus un
veicina vinus domat radoSi un alternativi. Intelektuali motivéjosi vaditaji atklaj saviem
darbiniekiem jaunu domasanas veidu un palidz atrast racionalus risinajumus.Vaditaji palidz
saviem darbiniekiem ieviest novititates, domajot par esoSajam problémam. Piem&ram, vaditajs
var lugt padotos padomat par neapSaubamiem procesiem. Tas padotajiem attista domaSanas
prasmes, lai viniem rastos idejas sarezgitu problému risinajumam.

Individualizéta uzmaniba attiecas uz vaditajiem, kuri respekté padoto vajadzibas.
Transformativie vaditaji izmanto individualo pieeju, vini respekte darbinieku individualitati un
ir padomdevgji tiem, kuriem nepiecieSama palidziba. Vaditajs atbalstis, motives un iedrosinas.
Ja darbiniekam ir problémas adaptéties jaunaja darba vid€, pieméram, jaunai darba sist€mai
organizacija, vaditajs palidzes darbiniekam. Turklat vaditajs uzklausis darbinieka vajadzibas un
pamacis, ka attistities (2.).

Transakcionala lideriba ir bez personiska vadiba, kad starp padoto un vaditaju
neveidojas personiska saite. Sis lideribas ideja balstas uz finansialo atalgojumu, darbinickam
par padarito darbu pienakas konkréts atalgojums, par neizdaritiem darbiem vai kavétiem tiek
uzlikts sods, par planoto rezultatu parsniegSanu sanem prémiju.

Transakcionalajai lideribas pazimes:

Nosacitais atalgojums - tiek izmantoti stimuli, lai parliecinatu darbiniekus izpildit
uzdevumu. Pieméram, ja organizacijas vaditajs apsola personalam, ka par papildu pulém
organizacijas interesés tiks pieskirta prémija, darbinieki strada vairak un sanem prémijas

Iznémuma vadiba (pasiva) - vaditdjs padotos var ietekmé@t, piedraudot, ka sodis
darbiniekus par neizpilditu uzdevumu. Piem&ram, ja nesamazinas klientu stidzibu skaits, ka
darbinieks nespgj izpildit klienta prasibas, tad vaditajs taja gada nepieskirs prémiju

Iznémuma vadiba (aktiva) - vaditajs izvertés darbinieku veikumu, lai atklatu parmainas
izpildijjuma. Vaditajs kontroleés darbinieku veikumu, un vini par organizacijas mérku
sasniegSanu sanems apbalvojumus. Ja uzdevumus netiks izpildits, tiks veikti uzlaboSanas
pasakumi. Piem&ram, ja darbinieki nespg uzlabot produkta kvalitati, vaditajs norikos
darbiniekus uz macibam, lai uzlabotu vinu iemanas. Ja darbinieki sekmigi uzlabo produktu
kvalitati un paaugstina klientu apmierinatibas limeni, vaditajs apbalvos vinus, lai novertétu
piles.

Pasivi izvairigajai vadibai piemit "bezvadibas" faktors, t.i., vaditajs nevada darbiniekus,
bet delegé vinus, nenemot véra radusas probleémas. Sads vaditajs darbiniekiem neatklaj skaidru
viziju un mérkus, bet lauj darbiniekiem paSiem pienemt lémumus. Pieméram, vaditajs atbalsta
visas darbinieku aktivitates un pienemtos l[émumus (2.).

Sie divi stili tika definéti jau 1978. gada, talu pirms, kads saka padzilinati pétit vai
izmantot lideribas fenomenu uznémejdarbiba. 1978. gada jau tika defin&tas tas pasibas ,kas ir
nepiecieSamas un vajadzigas liderim, lai spétu motivét savus dabiniekus ,lai sasniegtu izvirzitos
mérkus. Pat pie straujas attistibas més varam redzet, ka pamat iezimes nemainas, jo cilveku
pasibas paliek tas pasas butiba. Transformativa lideriba, kas ir vadibas veids, kas koncentrgjas
uz darbinieku stimuléSanu, atstumjot darbinieku privatos meérkus un velmes, ta vieta
koncentrgjoties uz uznémuma meérkiem un interes€m, nostadot tos par prioritatem. Butiski
atSkiras no Transakcionalas lideribas, kas ir bez personiska vadiba, kad starp padoto un vaditaju
neveidojas personiska saite. STs lideribas ideja balstas uz finansialo atalgojumu, darbinickam
par padarito darbu pienakas konkréts atalgojums, par neizdaritiem darbiem vai kavetiem tiek
uzlikts sods, par planoto rezultatu parsniegSanu sanem prémiju.

Lideribas iezimes
Lideribas iezimes ir svarigs faktors, jo pateicoties lideribas iezim&m var atpazit esoSu
lideri. Par lideri var noteikti klit, un lai klitu nepiecieSams pilveidot sevi noteiktas lideru
iezimes, kas ir iesp&jams izdarit ar lielu darbu ar sevim.
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vadiba — liderim ir jamekI€ un jaatrod cels, pa kuru var doties. Vadiba ietver sevi jaunu
mérku konstatéSanu un izvirziSanu, jaunu pakalpojumu vai produktu izveidi un jaunu tirgu
apzinasanu;

iedvesma — liderim ir jabut iedvesmojoSam, jasp€j ,.ieslégt” komanda, individa un
uznémuma ,,snaudo$o” motivaciju, lai panaktu velamos rezultatus;

komandas veido$ana — liderim jadoma komandas terminos. Sim cilvékam — liderim no
grupam vai individiem jaizveido lieliskas komandas. Gluzi ka lideri veido komandas, ta ari
komandas mekle liderus, kuri (lideri) vinus(komandu) vadis nevis priekSniekus;

piemérs — lideris ir piemers savai komandai, tapec lideriem ir jasniedz un japiedalas ar
savu ieguldijumu, dalu kopigaja uzdevuma,;

pienemsana — par vaditaju var tikt iecelts un to lielaka dala pienems un akceptes. Lideri
ar1 var iecelt, bet par Iideri klast tikai tad, ja to akcept€ un pienem jusu komanda, ar kuru jums
jastrada.(2.)

Lideru galvenas rakstura ipasibas
Lai kluitu par Tstenu Iideri, jabiit profesionalim noteikta darbibas joma ar pietiekami plaSu
redzesloku. Lai praktiski realiz€tu savu redz&umu, toposajam Iiderim nepiecieSams izveidot
savu atbalstitaju grupu, sagatavot to mérku sasniegSanai, atrast labako lietojumu katra grupas

dalibnieka iemanam un energijai (3.).

Galvenas rakstura Tpasibas, kuram biitu japiemit liderim:

1. Prasme saskatit perspektivu — lidera svarigaka ipasiba. Lideri spgj saskatit perspektivu,
ielukoties nakotn€. Viniem ir skaidrs un biezi vien ar nestandarta prieksstats par to, kurp
vini iet un ko mégina sasniegt. ST Tpasiba atskir vinus no vienkar$a menedzera. Skaidrs
nakotnes redz&jums — luk, kas ir raksturigs Siem izcilajiem cilvékiem! Pateicoties
talredzibai, darfjumus pavadosais menedzeris klust par reorganizacijas Iideri. Parasts
menedZeris cenSas tikai izpildit uzdevumu, bet istens lideris iedvesmo savus sekotajus.

2. Drosme-Biit drosmigam nozimé biit gatavam risket, lai sasniegtu savus mérkus, kaut art
veiksme nav garantéta. Ne dzivé, ne arl biznesa nav pilnigas noteiktibas, katrs jisu
pienakums un katra darbiba ietver arT noteiktu risku. Tap&c drosme ir pati spilgtaka lieliska
lidera 1pasiba. Visiem zinams, ka nakotne pieder tiem, kas riské, nevis tiecas péc drosibas.
Ta pieder lideriem, kas ir gatavi pamest komforta zonu un riskét, lai vinu kompanija dzivotu
un zeltu jebkura ekonomiskaja situacija (4.).

3. Godigums- ta ir Tpasiba,kas liek cilvékiem jums uztic@ties. Uzticiba ir loti svariga visas

personiskajas attiecibas. Ta pasaka, ka tiek ieveroti vispargjie standarti, vai vertibas, 1pasi

taisnigums (5.).

Fiziska un emocionala izturiba- tadel, ka liderim ir saspringts darbs.

Draudzigums un piekerSanas padotajiem, kas atvieglo efektivu ietekmesanu.

Parlieciba par sevi.

Plass intereSu loks un saskarsmes prasme (6.).

Ja vispar ir iesp&jams atrast kadu Ipasibu, kas piemistu visiem efektiviem lideriem, tad ta
ir motivacija. Vini strada veloties sasniegt kaut ko vairak, neka no viniem gaida apkartgjie, gan
vini pasi- un $aja teikuma atslégas vards ir sasniegt. Daudzus cilvékus darboties mudina argjie
faktori, pieméram, lielaka alga vai sabiedriskais statuss, ko nodroSina iespaidigs amata
nosaukums vai darbs prestiza kompanija. Tacu tos, kuriem Stpulf ielikts lideribas potencials,
motive dzili sirdi saknojusies vélésanas kaut ko sasniegt tiesi sasnieguma dgl (7.).

No ok

Secinajumi un priekslikumi
Secinajumi:
1. Lideribai tika apskatiti divi buitiski atskirigi stili, kas loti specigi evolucion€ un pielagojas
atkariba no uznémuma valdosas vides;
2. Liderim ir japrot ietekmé&t grupas uzvediba, neizmantojot piespieSanas metodes, jaspgj
ietekmét sekotaju darbibu ar komunikacijas palidzibu noteikta meérka vai mérku
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sasniegSanai, diemzg€l Iiderim ir jaspg arl piespiest individi, kas nepaklaujas grupas
uzvedibai;

3. Par izcilu Iideri nepiedzimst, bet nepiecieSamas pasibas iemacas un izkopj laika gaita,
tacu tas ir griits un sarezgits darbs, kas prasa ilgu laiku un pacietibu.

4. Motivacija- Tpasiba, kura piemit visiem lideriem ir svarigaka, jo palidz pilnveidoties gan
liderim gan citiem, kas ir apkart [iderim.

Priekslikumi:

1. Uzne@mumos rikot seminarus par lideribu, tas laus sekmét uznémuma darbinieku
rezultatus, ka art uzn€muma kopgjos rezultatus.

2. Uznémuma vaditajam-Iiderim, cik vien tas iesp&jams, motivet cilvékus individuali, nevis
pieme@rojot vienu aptveroSu motivésanas pieeju visiem.
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Summary

To successfully carry out research author explored literature sources and analyzed
them. Using previously defined method author gained information about what exactly is a
leader and how do different styles of leadership differs.

Four tasks were nominated for the research work, which author successfully examined
and executed.
Tasks of the research:
1. Explore how differ leaderships styles;
2. Describe leadership traits;
3. Analyze main characteristics of the leaders
4. Draw conclusions and come up with proposals regarding leadership.

Hypothesis: Every leadership style has different characteristics.

Confirmation of the hypothesis: Viewed leadership styles differ significantly by their
very nature and also their style adopters have different character traits. Despite the diversity of
styles their progress is focused on goal achievements.
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Abstract. Ways of interaction between the state and business in the training of specialists with higher education
are discussed in the article. A reduction in the budgetary financing of the activities of universities is observed in
the Republic of Belarus. The need to find alternative sources of funding arises. In particular, the mechanism of
public-private partnership is proposed to be used for financing. Tasks of higher education institutions and business
in the field of higher education are presented. Forms of public-private partnership for the educational sphere are
considered: partnership, non-profit organization (partnership, foundation), use of contracts as administrative
contracts.

Keywords: business, economy of knowledge, universities, public-private partnership

Introduction

In modern conditions of higher education paid attention to, and operation of high
schools is inextricably linked to the type of economy in which they operate. The transition to
an innovative way of development and the construction of a knowledge-based economy is
taking place in the Republic of Belarus at the present time. Universities play an important role
in the economy of a new type. The topicality of a research is determined by the specifics of
higher education institutions in the knowledge economy: the concentration of highly qualified
personnel in them with the necessary competences for the generation and dissemination of
knowledge and innovations; universities are the nucleus for creating a fundamental and
scientific and applied base that is necessary for social and economic development and will
facilitate the speedy transition of our regions to a knowledge economy. The aim of the research
is to find alternative sources of financing higher education in modern conditions. Tasks of
paper: to consider the sources of financing of the educational sphere, to analyze and determine
possible areas of interaction between business and universities

Results of research

Universities face certain problems on the way to the transition to a knowledge economy,
among which there should be a reduction in budget funding for the training of specialists with
higher education, which is confirmed by the author's research (2, p. 56). In this regard, there is
a need to find alternative sources of funding for training specialists for the knowledge economy.
From our point of view, the most optimal can be the use for this mechanism of public-private
partnership.

In our opinion, public-private partnership in the educational sphere of the region is a
combination of relations between the state and private organizations for the purpose of posing
and solving the tasks facing them, as well as sharing responsibility for the results of decisions
taken. The tasks of universities, as the main generators of innovation and producers of
educational services and innovations in the region, are as follows:

1) providing enterprises and organizations of the region with highly qualified specialists
in accordance with the demand in the labor market;

2) organization, implementation and financing of research and development;

3) expansion of the sphere of educational activity and commercialization of
developments through the creation of training and production centers, technology parks,
educational, scientific and innovative complexes;
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4) development of qualification requirements for highly qualified specialists;

5) development of training programs;

6) development of the content and organization of all types of practices at the enterprise
(training in the workplace) or in the workshops of the educational institution;

7) development of forecast indicators characterizing the development of the labor
market;

8) identification of the need to introduce new specialties, for which it is necessary to
train highly qualified specialists, etc.

Public-private partnership is created to effectively solve the above tasks. The creation
of such a partnership can take place in various forms. In our opinion, the following forms of
public-private partnership should be the most effective for implementing regional universities'
missions in developing the knowledge economy in the regions (1, p. 380).

1. Creation of a public-private partnership in the form of a simple partnership. The
contribution to a simple partnership on the part of enterprises and organizations can be financial
investments and other property, professional knowledge, skills, business reputation of
participants in a simple partnership. The educational institution, for its part, transfers the right
to use its premises and equipment, the library fund and other resources belonging to it.

This form allows:

— to reduce government spending on the development and expansion of the property
complex of the regional university;

— to fill the deficit of adequately equipped educational, laboratory and other areas of
universities by uniting and rationally using material and teaching resources in order to ensure
the effectiveness of the process of rendering services in the university;

— jointly solve administrative and economic and personnel issues.

2. Creation of public-private partnership in the form of a non-profit organization
(partnership, foundation). This form of partnership is created by various kinds of private
business structures to finance vocational education institutions. This form of partnership gives
a number of advantages to all participants:

— a developed competitive market of educational services and innovations;

— saving in spending budget funds on the development of the education system through
financial investments of private entities participating in the partnership;

— control over private-funded educational activities.

Participation of the state in the management of the partnership, the fund is carried out
through its representatives in the trusteeship council of partnership, the fund, which oversees
the activities of the fund, the adoption by other fund bodies of decisions and ensuring their
execution, the use of the fund's resources.

Private business from participation in partnership has the following advantages:

— participation in the management of the established non-commercial organization;

— control over that the enclosed means were spent only on a target direction;

— the opportunity to form a social order for the training of specialists through the
planning of the educational process in accordance with the needs of the labor market in the
region, thereby determining the strategy of the regional university;

— influence on the quality of training of specialists of the highest qualification in the
region;

— the possibility, with the help of grants, to finance the development that he will be able
to use in his activity in the future.

Created in such form of partnership gives certain advantages to participating regional
universities. First of all, financial resources, which allow to organize the provision of services
in the university at a level that meets modern requirements and the state of socio-economic
development in the region. Secondly, regional universities are given the opportunity to give
students and students such knowledge that is as close to the needs of potential consumers of
services provided by universities.
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In the form of a non-profit partnership or an autonomous non-profit organization in the
sphere of education, public-private partnerships can be established, whose activities are aimed
at improving the management efficiency of the regional university; expanding the
competitiveness of educational services, improving their quality; satisfaction of dynamically
changing demand in the labor market; strengthening the innovative component of education.

From our point of view, this form of partnership should be of interest primarily large,
including city-forming enterprises. This will allow all graduates of regional universities
participating in this type of partnership to find a job in their specialty within the region of their
residence, including those participating in the creation of a non-profit partnership with these
universities.

3. The use of contracts as administrative contracts concluded between state universities
and private organizations for the implementation of certain socially necessary and useful
activities. In this kind of relationship, property rights are not transferred to a private partner,
costs and risks are fully borne by the state in the face of higher education institutions.

At present, organizations and enterprises of the region of all forms of ownership and
regardless of the sphere of activity realize the necessity of implementing partnership
mechanisms in their activities. The development of public-private partnership in the region
should be carried out in the following areas.

First, it is necessary to create associations of employers that will participate in the
development of educational standards, model curricula and programs, educational disciplines
of higher education institutions, as well as monitoring the quality of higher education.

Currently, there are no normative and legal acts regulating the participation of
employers in the development of educational standards, model curricula and curricula of
educational disciplines of institutions of higher professional education with the condition of
their mandatory inclusion in the composition of training and methodological associations of
regional institutions of higher education.

Secondly, an effective mechanism for implementing public-private partnerships in the
region should be the dissemination of the best practice of interaction between enterprises,
employers' associations and vocational education institutions. As such practice it is necessary
to allocate:

— various kinds of agreements on joint activities on the issues of training and retraining
of personnel of leading regional universities and organizations, institutions of the region;

— opening of the basic departments of regional organizations and enterprises on the basis
of the faculties of regional universities;

— programs for cooperation with a view to developing a system of interaction between
graduating departments of universities and potential employers, etc.

Third, due to the fact that at present there is an increase in the level of training through
the expanding forms of continuous and postgraduate education, and their funding from the state
is decreasing, it is necessary to interest enterprises with the aim of providing them with financial
support for the implementation of continuing education programs. t is necessary to create such
a mechanism of state support that would allow co-financing expenditures for the
implementation of continuing education programs in the most demanded specialties that are
scarce in the domestic labor market requiring high qualification.

Fourth, it follows from the number of interested representatives of potential employers
to form sectoral and regional councils for the development of higher education. Such kind of
advice should be independent organizations, which are created by business structures.

Conclusions and suggestions
This research involved consideration of the forms of interaction between business and
the state in the training of specialists with higher education. At the moment, there is a decline
in budget financing in our country, so it is necessary to look for alternative sources of financing.
The author of the research suggests using state-business cooperation through the creation of
public-private partnership. The forms of partnership can be the following: partnership in the
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form of a simple partnership; partnership in the form of a non-profit organization (partnership,
foundation); the use of contracts as administrative contracts concluded between state
universities and private organizations for the implementation of certain socially necessary and
useful activities. The advantages of the above forms of public-private partnership are presented,
which will allow the universities of the region to choose a more suitable form of interaction.
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Kopsavilkums

Ekonomikas zinasanu veidosanas apstaklos, augstskolam, jo ipasi regionalajam, ir
svariga loma. Tas ir saistits ar faktu, ka regionalas augstskolas koncentréjas uz savu augsti
kvalific€to personalu un nepiecieSamajam kompetencé€m zinasanu un inovaciju izplatiSana, tas
ir kodols zinatniskas un regiona socialas un ekonomikas bazes veidoSanas attistiba. Tomér
ekonomikas zinaSanu veidoSanas procesa augstskolas saskaras ar problémam, pieméram,
nepietickamu budzeta finans€jumu augsti kvalificétu specialistu apmacibai. Tapéc ir
nepiecieSams atrast citus finans€juma avotus. Viens no iesp&jamiem avotiem var biit sadarbiba
publiskaja un privataja sektora. Publiska un privata sektora partneriba tiek uzskatita par
attiectbu kopumu starp valsti un privatajam organizacijam, ar mérki apzinat un risinat
problémas ar kuram tas saskaras, ka ar1 dalities atbildiba par pienemtajiem l€mumiem un
rezultatiem. Tas var but problémas, kas saistitas ar augsti kvalific€tu specialistu apmacibu
uznémumiem un organizacijam regiona; organizacijam, kuras ir atbildigas par finans&jumu
zinatnes attistibai; izglitibas aktivitataSu sféru paplaSinasanu, radot tehnologiju parkus,
izglitibas, zinatnu un inovaciju kompleksus, utt. NepiecieSamibu noteikSanu péc jaunam,
popularam specialitatém ekonomikas zinasanu joma. Tiek uzskaititi dazada veida publiska un
privata sektora partneribu veidi, to butiba un prieksrocibas. Petijuma autore ierosinaja vairakus
virzienus, kados bitu jaturpina regiona publiska un privata sektora attistiba: darba dev&ju
asociacijas izveidoSana; labaka sazinas veida noteikSana starp uznp€mumiem, darba deveju
asociaciju un augstakas izglitibas iestadém (vienoSanas par kop&jam aktivitatém, regionalo
augstskolu un uzpémumu pamata departamentu veidoSana, pamatojoties uz regionalo
augstskolu fakultatem, sadarbibas programmam, u.c.); palielinat uznémumu un organizaciju
interesi, lai tas sniegtu finansialo atbalstu talakizglitibas programmu TstenoSanai; nozaru un
regionalo padomju augstakas izglitibas veido$anai. Apkopojot ming&to, ir verts atzimét, ka
publiskas-privatas partneribas mehanismu istenoSana regioniem paslaik ir loti svariga, jo ta lauj
efektivak rast risinajumus regiona socialajam un ekonomiskas attistibas problémam, zinasanu
veidos$anas problémam regionos.
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Abstract: For several years, the Internet as an advertising platform, leading in growth compared with any other
media. This article examines key indicators of the effectiveness of advertising campaigns on the Internet. The study
proposes a number of measures aimed at a more complete and accurate assessment of the effectiveness of online
advertising in modern conditions of the global computer network.

Keywords: online advertising, the effectiveness of online advertising, communication effectiveness, economic
efficiency, comprehensive approach.

Introduction

Modern entrepreneurs sufficiently aware of the indicators to measure the effectiveness
of Internet advertising, but use them without the system, selecting specific indicators trying to
form and evaluate the effectiveness of activities in the field of Internet marketing. When writing
the article we used the following research methods: desk research as well as exploratory,
observation, content analysis, comparison, classification. The aim of the study is the analysis
and systematization of existing indicators objective evaluation of the effectiveness of Internet
advertising. It has been assumed that the greater effectiveness of online advertising contributes
to improving the entrepreneurship among entities that use it.

Rapidly developing information environment and a gradually declining effectiveness of
traditional advertising to stimulate companies to search for alternative marketing solutions. The
most promising, innovative direction in marketing today is advertising on the Internet,
including advertising in search engines and social networks.

The advantages of Internet advertising, such as targeting advertising messages and the
ability to automate many advertising impact, significantly reduce costs in the advertising
campaign. The interactive advertising content creates a positive image of the company among
consumers and the free access to the statistics used to evaluate the effectiveness of decisions.

A comprehensive approach in assessing the effectiveness of advertising on the Internet
involves identifying the main stages of the process of communication between advertisers and
Internet users, as well as the definition of a set of indicators, to the greatest extent characterize
the economic and communicative effectiveness of Internet advertising on each of these stages.
For advertising on the Internet has its own feature of assessing communicative (information)
effectiveness.

The interaction of Internet users with advertising information can be divided into six
stages, characterized by performance indicators that are presented in table 1.

Manage online marketing based on the presented indicators involves the calculation of
the conversion rate at each stage of passing Internet traffic through promotional materials and
Internet site of the advertiser.

CTB (Click-To-Buy ratio) — conversion rate — reflects the conversion of visitors into
buyers. It is equal to the ratio of visiting hyperlink users who make a purchase (who left the
order, coming to the "Contact” page, etc.) to the total number of visitors to the site on this
hyperlink.

An indicator that helps to determine the effectiveness of an advertising campaign is CTI
(Click-To-Interest). CTI shows the ratio of users who expressed interest in the advertised
product, to their total (Malyshenko, 2015, p.51).
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Table 1 — Stages and Indicators efficiency of interaction of Internet users with the
advertising information
Stage Indicators
- Ad Impression
- Number of unique impressions
- Intersecting audiences
- The cost of advertising
- Ad Frequency of advertising
- CPM (cost per thousand Impression)
- CPUI (cost per unigue click).
- Remembering
Attracting attention - Memorization
- Distinctness
- The number of clicks
- The number of unique clicks
- CTR (Click Touch Rate)
- Frequency clicks
- CPC (cost per unique click)
- CPUC (cost per unique click)
- The number of UniqueUsers, UniqueVisitors
- The number of visits
- Frequency of visits
- The number of new Internet users
- The geographical distribution of users
Visit the website - Number of pages viewed
- Viewing Depth
- Site Directions
- Duration of visit
- CPUU (cost per unique user)
- CPV (cost per visit)
- Number of actions
- The number of orders
- Number of Sales
- Volume of sales
- Average purchase amount
- Number of clients
- Average Number of Sales per Customer
- CPA (cost per action)
- Order frequency
- CPO (cost per order)
- CPS (cost per sale)
- CPCR (cost per customer)
Repeated action - Number of repeat visits and actions

Demonstration
advertisements

Interest

Produced action

The measure of CTB is important not only targeting advertising, but also the
attractiveness of the supply of goods or services. In the comprehensive promotion of the site to
increase conversion advertising often resort to writing selling texts.

VTR (View-Through-Rate) is the subjective attractiveness of online advertising. It
consists of advertising media and advertising messages and is estimated as a percentage of the
number of hits and the number of impressions of the advertising message. This index is an
estimate of the number of realized advertising contacts.
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Cost per lead, often abbreviated as CPL, is an online advertising pricing model, where
the advertiser pays for an explicit sign-up from a consumer interested in the advertiser's offer.
It is also commonly called online lead generation.

Calculation of the efficiency of spent marketing costs are according to the ROI (Return
on Investment) (Rzemieniak, 2015, p. 982).

In addition to the cost of advertising, which is known to the company, all of these
indicators require statistical information on the number of clicks on ads on various advertising
platforms, statistical data about the path of each visitor while browsing the site and information
about the results of the review (the interest of visitors, amount of sales or orders). Such
information can be obtained through special software companies providing advertising
platforms, the owners of corporate web-sites or online stores.

One of the indisputable advantages of Internet is that it can be virtually free, if not free
test campaign on a specific part of your target audience. You can also experiment with ad
banners of different sizes. The Internet is the ideal means of testing advertising appeals and
slogans based on the target market, to assess the appeal of promotional offers and to determine
the type of advertising appeal that can attract people, who will as a result purchase your product.

There are several problems that make the process of evaluating the effectiveness of
advertising more difficult and less accurate, leading to a lack of necessary information for
planning of advertising campaigns, cost management, development of promotion strategy and
other areas of the company. They can be briefly formulated in the following way:

- insufficient accuracy of information obtained from the statistics of visits to the
site due to technical peculiarities of the data gathering process.

- qualitative nature of some of the indicators;

- the approximate character of the results of online advertising for shops and
service providers that do not sell goods and services via the Internet.

Given that most of the problems of evaluating the effectiveness of Internet advertising
associated with the features of technological tools used for data collection and analysis, we can
offer the following activities to overcome them.

To estimate the number of impressions, clicks and number of visitors should use a
combination of server and client monitoring and statistics of the publishers with the aim of
obtaining the most accurate data by calculating the average value according to these three
sources.

User interest can be measured by analyzing the behavior of users when browsing the
site (number of pages viewed, the order and duration of the viewing session, which can be
obtained through detailed statistical analysis of the advertised website).

For the evaluation of communicative effect, you can use a short questionnaire to
determine how the customer learned about the product or service. Another possible method is
to provide clients with on-site special promotional codes entitling them to discounts and serve
individual client ID.

The decision of each individual to decide, whether it suits work his or her advertising
campaign or not, but one thing is true: the effectiveness of Internet advertising can always be
improved. This is achieved in two ways:

1. to make changes to the advertising to obtain more orders, calls, and clients;

2. save money by turning off the least influential sources of advertising.

Web Analytics is a useful tool to effectively track the exposure, response and overall
efficiency of Internet advertising for the collection and systematic data analysis.
Comprehensive analysis of Internet traffic allows reducing the consumption of marketing
budget of an organization to conduct split testing and determine the most effective, from the
point of view of the ratio of costs and benefits, sources of traffic.
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Conclusions and suggestions

Comprehensive approach to assess the effectiveness of online advertising gives you the
opportunity to more fully reflect the degree of economic and communicative impact on
consumers, to identify the strengths and weaknesses of ongoing advertising campaigns, to
improve business performance through an integrated analysis of the results of advertising
campaigns on the Internet and use this data when planning and carrying out the subsequent
advertising campaigns.

Thus, the approach to evaluating the effectiveness of Internet advertising must be
comprehensive and systemic in nature. The choice of a single indicator of performance
evaluation, without taking into account other indicators leads to a decision maker, distorted
information. Effective Internet advertising provides is sufficient for the client's return on
investment. To monitor the effectiveness of Internet advertising — the dream of anyone who
pays money for it.
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Kopsavilkums

Vispotencialakais inovativa marketinga virziens misdienas ir reklama interneta, tostarp
reklameéSanas mekletajprogrammas un socialajos tiklos. Interneta lietotaju mijiedarbibu ar
reklamas informaciju var iedalit seSos posmos, kurus raksturo reklamas ietekmes efektivitates
raditaji: reklamas demonstracija, uzmanibas piesaiste, interese, timekla vietnes apmekl&jums,
kas darbojas péc atgriezeniskas saites.

Misdienu uzneémgji ir pietiekosi informéti par veidiem ka noteikt interneta reklamas
efektivitates raditajus, tau, izmanto tos bez sist€mas un, izveloties tikai atseviSkus raditajus,
nosaka interneta marketinga nozares efektivitati. Sads efektivitates vértésanas process visu
sareZgl: nepreciza informacijas ieguve no timekla vietnes (sakara ar datu ieguves tehniskajam
Ipatnibam); dazadu raditaju kvalitativais raksturs, aptuvenie rezultati, kas iegtiti no reklamam
timekl1, reklamgjot preces, kuras netiek pardotas izmantojot timekla vietnes u.c. Tas noved pie
nepiecieSamas informacijas trilkuma reklamas kampanas budZeta planoSanas procesa, izmaksu
parvaldiba, attistibas veicinasanas strat€gija.

Integréta pieeja laus pilnigak atspogulot ekonomiskas un komunikacijas ietekmes
pakapi uz paterétajiem, tadejadi laujot novertet tieSsaistes reklamas efektivitati, noteikt stipras
un vajas puses pasreiz&jam reklamas kampanam, laus uzlabot uznémumu darbibu. Izmantojot
informaciju, kas ieglta ar integréto interneta reklamas kampanu rezultatu analizi, var planot un
veicinat turpmakas reklamas kampanas.

134


http://visualcontenting.com/2017/01/31/guide-online-advertising-small-businesses-infographic/
http://visualcontenting.com/2017/01/31/guide-online-advertising-small-businesses-infographic/
https://en.wikipedia.org/wiki/Online_advertising

© Rezekne Academy of Technologies, 2018

ADDITIONAL EDUCATION AS A FACTOR OF DEVELOPMENT OF
ENTREPRENEURSHIP AT THE REGIONAL LEVEL OF RUSSIAN
FEDERATION (WITH THE EXAMPLE OF PSKOV REGION)
PAPILDUS IZGLITIBA KA UZNEMEJDARBIBAS ATTISTIBAS
FAKTORS KRIEVIJAS FEDERACIJAS REGIONALAJA LIMENI
(PLESKAVAS APGABALA PIEMERS)

Inna Andreyanova

Ph.D., acting Head of the Departmentof Business Law and Jurisprudence fundamentals,
director of the Institute of Continuing Education
Pskov State University, jurist-i@mail.ru, 89113618353
Pskov, Russia

Arina Kupriyanova

graduate student, assistant Director of the Institute of Continuing Education, Pskov State
University, arinanikolaewna@mail.ru, 89517513378
Pskov, Russia

Abstract: authors in this article has provided an analysis of development of enterprise structures of small and
medium size business at the territory of Pskov region, has identified main problems and has provided support
measures and prospects of developing entrepreneurship.

Keywords: additional education, entrepreneurship.

Introduction. Entrepreneurship is an important element of a market economy, without
which the state can not harmoniously develop. It largely determines the rate of economic
growth, the structure and quality of the gross national product. The purpose of the study is to
analyze additional education as a factor in the development of entrepreneurial activity at the
regional level in the Russian Federation (the example of the Pskov region).

Tasks. Analyze the state of small and medium-sized businesses in the Pskov region;
Consider measures to support small and medium-sized enterprises in the Pskov region; Identify
the problems of supporting small and medium-sized businesses in the Pskov region; Consider
additional education as a factor in the development of entrepreneurial activity at the regional
level in the Russian Federation (exemplified by the Pskov region).

Methods: analysis, synthesis, induction, deduction.

The relevance of the topic under consideration is conditioned by the fact that in the
conditions of the Russian economy, it is the conduct of entrepreneurial activity that gives a
chance to provide decent living conditions for oneself and for one's relatives. Therefore, more
and more people, thinking about their personal future, want to start their own business. The
development of entrepreneurship in the region is a strategic necessity to increase the political,
economic and social stability of Russian society. The development of this sector ensures the
competitiveness of the region's economy, favors the development of innovations and the growth
of tax revenues to the budget of all levels, a reduction in the level of unemployment, and the
saturation of the market with a variety of goods and services.

Development of entrepreneurship in the region is a strategic necessity of increasing
political, economical and social stability of Russian society. Development of this sector ensures
competitiveness of the region economics, contributes to the development of innovations and
increasing of tax revenue in the budget of all levels, reduces unemployment and market satiety
with different goods and services.

Currently there are 21900 subjects of entrepreneurship registered in Pskov region (table
1).
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Table 1
Subjects of entrepreneurship amount in Pskov region, January 2017
Enterprise Entities Individual
entrepreneurs
Micro 8617 12109
Small 1002 117
Medium 55 0
Total: 21900 9674 12226

As seen from the table 1, individual entrepreneurs and microenterprises are significantly
prevail among the others in Pskov region (55.8% and 39.3% of total respectively), which is
matches with general trends in Russia and tells that small and medium size business in Pskov
region is also a micro-business.

Under subprograms "Small and medium-sized enterprise development” of the
Government program "Promoting economic development, investing and international
economic activity for 2014-2020" (further - subprograms) there was implemented following
activities and achieved following targets in Pskov region in 2016 year:

1. Increasing efficiency of arrangements for small and medium-sized business subjects’
access to borrowed funding.

Under this substantive activity co-executor of subprograms - INO "Safeguards and
enterprise development foundation of Pskov region™ - has provided microloans and surety for
subjects of small and medium-sized business.

As a result in 2016 there was provided 29 sureties for subjects of small and medium-sized
entrepreneurship with the total amount of 103.59 millions RUR, 89 microloans with the total
amount of 68.11 millions RUR;

2. Support of municipal programs developing small and medium-sized business.

In the implementation of this substantive activity the grants were given on a competitive
basis for the municipalities for the support of municipal programs developing small and
medium-sized business.

As a result the support was given to 21 municipalities of the region with the total amount
of 8.66 millions RUR.

3. Stimulation of small and medium-sized business subjects which are active in priority
areas of social and economical development of Pskov region.

Under this substantive activity there were implemented following measures of support:

a) Providing subsidies to the small and medium-sized business subjects for recompense
the part of its loan related to creation and development of daytime groups for preschool aged
children and other similar activities for care for children.

b) Providing subsidies to the small and medium-sized business subjects for recompense
the part of its loan by leasing contracts.

c) Providing subsidies to the small and medium-sized business subjects for recompense
the part of its loan related to acquisition of equipment in order to creation, development and
modernization of production goods, works and services.

d) Providing subsidies to the small and medium-sized business subjects that are active in
the area of national arts and crafts.

As aresult 3 subjects of small and medium-sized business support was provided with the
total amount of 1.84 millions RUR.

4. Formations of efficient infrastructure of support for small and medium-sized business
subjects.

Under this substantive activity there were implemented following activities:

a) Ensuring of activity of Enterprise Support Center.

b) Ensuring of activity of Center of coordinating support to export-oriented small and
medium-sized enterprise subjects.
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As a result 1144 subjects of small and medium-sized business support was provided
through activity of this Centers.

5. Development export-oriented enterprise assistance.

Through activity of Center of coordinating support to export-oriented small and medium-
sized enterprise subjects there were implemented activities for assistance in promotion of
goods, works and services abroad, assistance in export contract managements by financial and
non-financial support and so on.

As a result 119 subjects of small and medium-sized business support was provided
through activity of this Center, and was awarded 19 export contracts.

6. Assistance to widening of business opportunities of and medium-sized business
subjects.

But currently reached level of enterprise development in Pskov is not enough for quick
creation of new work places, recovery of demands and proposals on local markets, appearance
of independent sources of income by enterprise activity in significant part of economically
active people, reducing of social workload on all level budgets expenditure .

Entrepreneurship in Pskov is coming up against the following problems:

e low level of entrepreneurs preparedness to do business;

e limitation of financial recourses for doing business;

e low effective demand of people.

Currently the Government, as part of its support and development of entrepreneurship,
tries to provide solutions of these problems, and municipalities are intended to supply
achievement of these goals by supporting entrepreneurship in local places. Since 2016 one of
the forms of enterprise support in Pskov region is program "You are the entrepreneur”, which
is a part federal project of Federal Youth Agency and its main goal is stimulating of youth
activity in enterprise area by involving them into entrepreneurship.

As a part of this project, The Institute of Continuing Education of Pskov State University
has developed and implemented additional education program "Base aspects of
entrepreneurship”. Attendees of this course was the second and third year students of the
Department of Management and Pskov State University College students.

This program was aimed at studying theoretical and practical aspects of entrepreneurship
as a system of economic relationships. Students were presented legal provisions, procedure and
specificities of the registration of legal persons, recruitment, federal and regional entrepreneur
unions, psychological requirements to the entrepreneur.

This course has come as a teaching of physical persons aged under 30 by educational
programs, aimed at acquiring of skills of doing business and creation small and medium-sized
enterprises (start level).

Classes were held by practitioners from different areas of business, certificated business-
trainers and lecturers of Pskov State University.

The age range of participants was from 15 to 30 years.

As seen in Figure 1, the most participants were students aged 19 years, then 17 and 18
years. The least age categories were 27 and 23 years. As activities of program "You are the
entrepreneur™ was aimed at youth, so there are the most participants (172 people, 76%) were aged
16 to 20 years. It is also necessary to notice that people from 20 to 30 of age were also take part in
the monitoring and there were 49 such participants (22%). And also 5 participants with age of 15
(2%).
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Age of participants in the program "You are an entrepreneur"
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Fig. 1 Age structure of participants of the project

Participants were given a question: "In what way the participation in those events has
helped you or your business?". They could underline the given option or write down their own.
Graphical structure of answers on this question is given in Figure 2.

Indicate what exactly participation in these activities helped You or
your business?
250 557
200 -
150 - ® Indicate what exactly
100 - participation in these
o0 - 2 34 activities helped You or your
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Fig. 2. Structure of answers on question "In what way the participation in those events has
helped you or your business?"

Almost all respondents (207 people, or 92%) noticed, that they received new knowledge.
The second place by popularity is the answer "expanded geography of project realization™ -
15%. The third and the four place with 11% each are answers: "found new partners" or "found
new clients”. 14 people, or 6%, have noticed that they found investments for their projects and
business. 3 people who answered "Other": "understood how to draw up a business plan™;
"understood the point and the direction of work™; "understood, that the entrepreneurship is a
very interesting thing, and not just money and accounting".

There were 32 entrepreneurs in this monitoring, which is 14% of respondents. Among
them 27 were individual entrepreneurs and 5 limited liability companies. Besides, there were

138



INDIVIDUAL. SOCIETY. STATE. Proceedings of the International Student and Teacher Scientific Practical Conference

25 people that had registered their enterprises during the activities of Program "You are the
entrepreneur”. Also, there were 68 work places created by this respondents.

The question "Desctiption of the business” was answered shortly, just the area of activity.
The answers were: 5 - taxi; 4 - commerce; 6 - production of goods, clothes, bread; 4 -
constructions, carpentry, repairing; 3 - beauty salons, barbershops; 2 - cargo transportation; 2 -
car service, and the following services: cafe, holidays organization, water meters checking,
cleaning services, information portal, consulting.

As of tax regime, the answers were: 18 people - simplified tax system 15%; 8 people -
unified tax on imputed income; 5 people - simplified tax system 6%; one respondent refused to
answer;

"Government support™ section. In this section were only two options:

What state support did you receive?

B Preferential accommodation in a
business incubator
| did not get state support

Fig. 3. Structure of answers on question: "What government support have you received?"
Conclusions and offers

5 respondents said that they have concessional accommodation on business incubator;
and 25 people didn't receive any government support.

The result of implementation of the program is a beginning of recovering this sector of
economics at the region. Also this could be the impetus for formation of stable relationship
system of government and entrepreneurs.

Participants of the program have received new knowledge on the enterprise area and
specialists consultations. A lot of them have noticed that they expanded geography of their
business-projects realization, found new partners and increased clients base.

78% of entrepreneurs have registered their business and created 58 work places for the
Pskov region people. 5 participants have received concessional accommodation on business
incubator.

Achievement of these goals will help to create favorable conditions for doing business
and developing small and medium-sized enterprises in Pskov region according to objective of
government programmed in general and subprograms in particular.

Literature
1. «On development of small and medium-sized business of the Russian Federation», Federal Law from
24.07.2007 Ne 209
2. "Assistance to economical development and investment activities”, Decision of Pskov Administration from
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Kopsavilkums
Saja raksta ir sniegta analize par uznémuma attistibas struktiiru mazajiem un vidéja

lieluma uznémumiem Pleskavas regiona; ir identific€tas galvenas problémas, un ir apzinati
nepiecieSamie atbalsta pasakumi un perspektivas uznémeéjdarbibas attistiba.
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Abstract. Match-fixing is widely regarded as one of the major threats facing contemporary sport. Match-fixing
undermines the values of sport such as integrity, fair play and respect for others. It risks alienating fans and
supporters from organised sport. Moreover, match-fixing often involves organised criminal networks active on a
global scale. It is a problem that has now become a priority for public authorities, the sport movement and law
enforcement agencies worldwide. According to the sports movement, on 1 Martch 2016., there was amended
Latvian Criminal law. Amendments provides to include match-fixing ban. This article looks at how the new
provision must be interpreted in Latvia.

Keywords: Competition, Criminality, Manipulation, Match-fixing, Sports.

levads

Tieslietu ministrija sadarbiba ar Izglitibas un zinatnes ministrijas Sporta departamentu un
Latvijas Olimpisko komiteju, piesaistot Futbola federacijas un citu sporta nozaru ekspertus
2015. gada vasara izstradaja grozijumus Sporta likuma un Kriminallikuma (turpmak teksta-
KL), kas paredzgja kriminalatbildibu par sporta sacensibam. (Luksa M., Par godigam sporta
sacensibam bez noziedzigas tirgoSanas) 2016. gada 1. marta speka stajas grozijumi
Kriminallikuma, ar kuriem KL XIX nodala ,,Noziedzigi nodarijjumi tautsaimnieciba” tika
ieviesta jauna tiesibu norma- 212.% pants, kas paredz kriminalatbildibu par manipulacijam ar
sporta sacensibam. (Grozijumi Kriminallikuma) Sadu normativo aktu iestrade valstu
nacionalajos tiesiskajos regul&jumos pedéjo gadu laika ir kluvusi loti aktuala, jo Sporta nozime
sabiedriba un tendence komercializéties radijusi arvien vairak diskusiju ka Eiropas, ta ari
pasaules Itmenti.

Sports ir viena no tautsaimniecibas nozarém, kas veicina ne tikai veseligu dzivesveidu,
bet ar kuru tiek arT pelnits un no kuras tiek maksati nodokli valsts budzeta. Sportam
komercializ€joties, attistas procesi sacensibu gaitas un rezultatu neparedzamibas novérSanai ar
mérki giit materialu vai cita veida labumu. Sos procesus starptautiski sauc par manipulacijam
un tas tiek uzskatitas par vienu no lielakajiem draudiem sporta, kas rada tikpat negativu iespaidu
uz sporta attistibu ka dopinga lietoSana. Manipulacijas ne tikai grauj tadas vertibas ka godigums
un noteikumu ieveéroSana, bet arl samazina sabiedribas interesi par sacensibu apmekléSanu
klatiene vai ar plassazinas lidzeklu starpniecibu, ka art interesi par sportu kopuma un rada
finansialus zaud&jumus totalizatora organizetajiem.

Nemot v&ra apjomigo pétljuma tematu, autore raksta vér§ uzmanibu uz KL 212.! panta
vietu Starptautiskaja un Latvijas tiesibu sistéma saistiba ar citam tiesibu normam un skaidro
manipulaciju ar sporta sacensibam jédzienu un pazimes.

P&tijuma merkis ir izp&tit KL 212.! panta minéto jédzienu nozimi un konkréta noziedziga
nodarijuma pazimes, sastavu un arvalstu pieredzi §ada veida tiesiskaja reguléjuma.

Raksta uzdevumi ir, izmantojot interpretacijas metodes, noskaidrot, kadel bija jaievie$
kriminalatbildibu par manipulacijam ar sporta sacensibam nosakosa tiesibu norma, ar ko vispar
ta jasaprot manipulacijas ar sporta sacensibam un par kadiem $ada veida nodarfjjumiem ir
piemérojama kriminalatbildiba.

Izmantotas interpretacijas metodes: gramatiska jeb filologiska interpretacijas metode,
vésturiska interpretacijas metode, sist€émiska interpretacijas metode un teleologiska (jégas un
meérka) interpretacijas metode.
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Lai apkarotu manipulacijas ar sporta sacensibam, Ligums par Eiropas Savienibas darbibu
(turpmak raksta- LESD) ta 165. panta nosaka Eiropas Savienibas (turpmak raksta- ES) valstu
pienakumu aizsargat Sporta pamatprincipus. Viens no Eiropas Savienibas ricibas mérkiem ir
attistit Eiropas dimensiju sporta, inter alia, veicinot taisnigumu un atklatibu sporta sacensibas
un sadarbibu starp struktiram, kas atbild par sportu. Turklat LESD 165. panta Eiropas
Savieniba un dalibvalstis ir aicinatas sekmét sadarbibu ar starptautiskam organizacijam sporta
joma, jo Ipasi Eiropas Padomi (turpmak teksta- Padome).
manipulaciju. ParakstiSanai ta tika atvérta septembri, kad to uzreiz parakstija 15 Eiropas
Savienibas dalibvalstis. P&c tam to izdarTjusas vél vairakas valstis, bet Latvija v&l arvien nav to
starpa. Konvencija paredz noteiktu standartu ievieSanu starptautiska Itmeni, kas skar valsts
institiicijas, sporta organizacijas un azartspélu operatorus, ka ari starptautiskas struktiiras
izveido$anu efektivai uzraudzibai. Saja dokumenta vél apkopota starptautiska prakse, pasaules
valstu pieredzg balstiti secinajumi, ka cinities ar Sadiem parkapumiem sporta, un ir ar1 ieteikums
valstu tiesiskaja reguléjuma par smagakiem noziegumiem paredzEét kriminalatbildibu
(Convention on the Manipulation of Sports Competitions). Latvija konvencija ir respektéta, un
uz tas pamata ir izstradati jaunie likumu grozijumi.

Starptautiskd méroga sporta manipulaciju probléma patlaban ir kluvusi par vienu no
publisko iestazu, sporta kustibas un tiesibaizsardzibas iestazu no prioritat€ém visa pasaulg, jo
sporta nozare jau Olimpisko sp&lu pirmsakumiem vairs neaprobeZojas vienas valsts méroga.
Ka pieméru varu minét precedentu, kas izraisijis skalu rezonansi sporta sabiedriba un kura
ligas tiesnesim Timam Donagijam tika piem&rots brivibas atnemsanas sods uz 15 méneSiem,
aizliegums ienemt sporta tiesneSa amatu un 500,00 ASV dolaru liels naudas sods par
piedalisanos 2005.-2007. gadu sezonu spélu rezultatu deribas par vinam tiesasanai nodotajam
spelém, ka ar izplatijis iek§€ju informaciju personam, kuras likuSas likmes, piedaloties sp&lu
deribas (Handbook on protecting sport from competition manipulation).

Latvijas tiesu praksé pagaidam nav ticis novérots neviens gadijums, kad kads notiesats
p€c KL 212. panta, lai gan ieprieks tiesibsargajoso iestazu redzesloka bijusas situacijas, kad
notikusas aizdomigas sporta spéles. Pieméram Daugavpils futbola klubu “Daugava” un nu jau
diskvalificéta kluba “Dianburg” vards saistiba ar sp€lu rezultatu sarunasanu tiek minéts jau
vairakus gadus. “Dinaburg” 2009. gada tika izsl€gta no virsligas, bet tas prezidents un galvenais
treneris uz mizu diskvalificéti no Latvijas futbola. 2014. gada rudeni Valsts policijas
izmekletaja lieta par futbola sp€lu rezultatu manipulaciju mantkarigos noliikos tika aizturéti
astoni cilveki, to skaita divas amatpersonas no kluba, divi spélétaji, pargjie Cetri organizatori
un cilveéki, kas vinus atbalstija (LETA, “Futbola sp€lu sarunaSanas lieta aizturéti astoni
cilveki”).

Par So konkréto un lidzigiem gadijumiem patreiz€jais Latvijas Republikas tieslietu
ministrs Dzintars Rasnacs noradijis: "IzmekléSanas iestades ierosinajusas vairakus
kriminalprocesus, tomér saméra lielas griitibas sagadajis tas, ka esosas tiesiskas normas par
krapSanu, neatlautu labumu pienemsanu un komercialo uzpirkSanu nav 1sti piemeérotas konkréta
noziedzigd nodarfjjuma izmekl&Sanai un noveSanai Iidz notiesdjoSam spriedumam; tam ir
vajadzigas specialas normas (Luksa M. Par godigam sporta sacensibam bez noziedzigas
tirgoSanas).

S1 gada janvari Valsts policijas interneta vietng tika publicéta preses relize, kura ir zinots
par iepriek§ minétas lietas izmekleSanas rezultatiem. IzmekléSana noskaidrots, ka 1966. un
1983. gada dzimusi viriesi, visticamak, piesavinajusies kluba naudu 284 tiikstosu eiro apméra
un no futbola sp&lu manipulacijas rezultata sporta totalizatoros iegiitas naudas, iesp&jams, nav
nomaksajusas nodoklus liela apméra — gandriz 48 tiikstoSus eiro. Naudu futbola klubs
“Daugava” bija sanemis no Eiropas Futbola asociaciju savienibas (UEFA). Nemot véra, ka uz
rezultatu manipulacijas bridi Latvija nebija ieviesta kriminalatbildiba par manipulacijam ar
sporta sacensibam, citi noziedzigi nodarfjumi konkrétaja gadijuma netika konstatéti (Anucins
D. Futbola sp&lu sarunasanas lieta policija ltigusi uzsakt divas kriminalvajasanas).
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Neskatoties uz to, ka nu jau vairak ka gadu speka ir $1 speciala tiesibu norma, Latvija
kop$ grozijumu spéka stasanas briza, ta tomér izskatas ,,neiedzivojusies”. Lai gan publiskajos
medijos laiku pa laikam izskan informacija par aizdomigiem spélu rezultatiem (LETA,
,Babites” spéle Ziemas kausa bija sarunata, ir parliecinats virsligas izpilddirektors), nav
informacijas par to, ka tiesibsargajosas iestades biitu uzsakuSas kaut vienu kriminalprocess
saskana ar KL 212.! pantu. Protams, var palauties uz to, ka Latvija manipulacijas ar sporta
sacensibam netiek veiktas, tacu, iesp&ams, Sie noziedzigie nodarfjumi paliek nepamaniti vai
gluzi vienkarsi tiesibu norma ir griiti interpret§jama un piemérojama.

KL 212.! pants ir blanketa tiesibu norma, kuras iztulko$anai nepiecieSams to skatit
kopsakara ar Sporta likuma 15. pantu. Jaatzist, ka praksé var rasties gadijumi, kuros normas
iztulkosana radis sarezgTjumus, jo likumdevgjs ne KL ietvertaja tiesibu norma, ne Sporta likuma
15. panta nav skaidrojis panta ieklautos jédzienus un konkréta noziedziga nodarijjuma pazimes.

Pirmkart, ir svarigi izprast, ko Likumdevgjs ir domajis ar vardu ,,manipulacijas”.
LatvieSu valodas skaidrojosa vardnica vardu ,manipulacija” skaidro div€jadi, pirmkart,
manipulacija nozimé konkrétas kustibas veikSanu, noteikta uzdevuma izpildiSanai vai, otrkart,
manipulét nozimé demonstrét triku, izmantojot roku veiklibu un novérstu skatitaju uzmanibu.
Skaidrojosa vardnica ir pausta ST varda parnesta nozime, kura izriet no otra skaidrojuma, proti,
ar manipulaciju var saprast viltigu, negodigu ricibu jeb mahinaciju, viltigu triku, tendenciozu
faktu sagrozisanu (LatvieSu valodas skaidrojo$a vardnica). Domajams, ka otrs skaidrojums
pietuvinams Manipulaciju ar sporta sacensibam jégai. Konvencija sniegta gana preciza
definicija: ,,Manipulacijas ar sporta sacensibam ir tiSa vienos$anas, darbiba vai bezdarbiba, kuras
mérkis ir nelikumigas izmainas sporta sacensibu rezultatos vai to gaita, lai pilniba vai dal&ji
noverstu iepriekSmin&to sporta sacensibu neparedzamibu noliika giit nepamatotas priekSrocibas
sev (Convention on the Manipulation of Sports Competitions). Saja gadfjuma Konvencija ka
vienu priek$noteikumiem paredz, subjektivas puses pazimi- nolika giit nepamatotas
prieksrocibas sev.

Nemot vera, ka Konvencija Latvijai juridiski nav saisto$a, jo nav parakstita/ratificéta, $is
regulégjums sava biitiba var ari atkirties. Saskana ar KL 212.'panta pirmo dalu sporta
manipulacijas biis pieradamas jau ar faktu, ka ir notikusi vienoSanas par rezultatu, vai kadam
citam izmainam sporta sacensibas, t.i., pat ja tas nav saistitas ar materialu veértibu, mantiska vai
citada rakstura labumu pienemSanu, nodoSanu vai piedavasanu (Latvijas Republikas
Kriminallikums). Respektivi KL 212.! pants paredz kriminalatbildibu par nodarfjumu ar
formalu sastavu. Precizak, kaut arf KL 212.1 panta 1. dala ir ar formalu sastavu, §1 pasa panta
2. un 3. dala paredz kvalificgjosos nosacijumus. Nodarijums kvalificgjams pgc KL 212. panta
2. dalas ja ta saistitas ar materialu vertibu, mantiska vai citada rakstura labumu pienemsanu,
nodosanu vai piedavasanu, skan Iidzigi ka Konvencija. Principa, var teikt, ja nodarijums
izdarits, izmantojot uzpirk$anu (kukulo$anu). Savukart nodarfjums kvalificgjams péc 212.1
panta 3. dalas, ja tas izdarits liela apmera, vai ja to izdarjusi organiz€ta grupa. Starptautiskas
organizacijas, kuras uzrauga godigumu sporta, atzime, ka manipulacijas ar sporta sacensibam
bieZi vien ir iesaistiti organizeti noziedzigi tikli, kas darbojas pasaules méroga (Handbook on
protecting sport from competition manipulation). Ka jau mingts raksta sakuma, autore
neiedzilinas KL 212.! panta minéta noziedziga nodarfjuma sastdva, tacu tas tiek apskatits
pétfjuma. KL 212.!panta pirmaja dala tiek paredzéta kriminalatbildiba par manipulacijam ar
sporta organizacijas rikotam sporta sacensibam. ST noziedziga nodarfjuma definicija ir skaidrota
Sporta likuma 15.% panta ,,Manipulacijas ar sporta sacensibam”, kas janem véra, lai konstat&tu
noziedzigu nodarfjumu. Sporta likuma 15.'pirmaja dala teikts: ,Manipulacijas ar sporta
sacensibam ir jebkada darbiba, kas ve€rsta uz sporta sacensibu gaitas vai rezultata
neparedzamibas parkapsanu.”Lai gan Sporta likuma 15.! pants sniedz izsmelosaku
skaidrojumu, kadu pasakumu manipulacijas atzistamas par manipulacijam ar sporta
sacensibam, ari tas ietver jédzienus, kuri skaidroti citas likuma normas. Ta piem&ram Sporta
likuma 1. panta 6. dala teikts, ka sporta sacensibas ir pasakums labako sportistu vai komandu
noteiksanai, kurs noris atbilsto$i sacensibu organizatora apstiprinatam sacensibu nolikumam.
LatvieSu valodas skaidrojosa vardnica vardu “sacensiba” skaidro ka savstarpgja cinu, kura
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noskaidro, kas ir paraks (piemé&ram, 1pasibu, prasmes zina) vai sarikojumu, pasakums (sporta),
kura meérkis ir sportistu un to komandu sp€lu parbaude un salidzinaSana (LatvieSu valodas
skaidrojosa vardnica).

Vadoties péc $adam definicijam, ar sporta sacensibam var saprast loti daudzus sporta
pasakumus. Sacensibas var biit gan loti augsta ItTment, kur sava starpa sacensas profesionali
atleti, gan ar1 bérnu, amatieru, briva laika pavadiSanas, veseliga dzivesveida uzturéSanas Iimena
sacensibas, jo ar1 tadas tiek rikotas saskana ar nolikumu.

AtgrieZoties pie KL 212.1 panta, kura lietots jédziens “sporta organizacija”, ir skaidrs,
ka ar So jédzienu tiek sasaurinats iepriek§ min&to sporta sacensibu loks. Saskana ar Sporta
likuma 10. panta pirmo dalu sporta organizacijas ir sporta klubi, sporta federacijas un citas $aja
likuma minétas institiicijas. ST panta otraja dala teikts, ka Sporta klubs ir biedriba, kura
apvienojusas fiziskas un juridiskas personas, lai Tstenotu savas intereses noteikta sporta veida
un veicinatu ta attistibu. Sporta klubi var apvienoties sporta federacija. Savukart treSaja dala
Sporta federacija ir biedriba, kura sastav no sporta klubiem un citam juridiskajam personam,
kuru darbiba ir saistita ar noteiktu sporta veidu vai darbibas jomu, un kuras mérkis ir vadit un
koordinét darbu attiecigaja sporta veida vai darbibas joma, ka ar1 parstavet So sporta veidu vai
darbibas jomu attiecigajas starptautiskajas sporta organizacijas. Sporta federacija var parstavet
vairakus sporta veidus vai darbibas jomas (Latvijas Republikas Sporta likums).

Latvijas Sporta federaciju padome (turpmak teksta- LSFP) saskana ar Sporta likuma 10.1
pantu pienem lémumu par kadas konkrétas sporta federacijas atzisanu. Sobrid Latvijas Sporta
federaciju padome registréjusi 89 sporta veidu federacijas, starp kuram ir tadas popularas
federacijas ka Latvijas Basketbola savieniba, Latvijas futbola federacija un Skietami tik
nepopularas sporta federacijas Latvijas Muay Thai federacija, Latvijas Z&gelétaju savieniba un
Latvijas Sambo klubu asociacija.(Latvijas sporta federaciju padomes federaciju registrs) Bez
sporta federacijam Latvijas Sporta federaciju padome apkopojusi 1811 sporta iesaistitas
institiicijas - klubus, paSvaldibu, sporta skolas u.c. (Latvijas sporta federaciju padomes sporta
iesaistito institliciju registrs).

Visi iepriek§ minétie subjekti piedalas sacensibu organizéSana Latvija. Apzinoties, cik
apjomigs sporta organizaciju skaits, ir griti iedomaties, cik daudz tiek rikotas sacensibas un cik
daudz var tikt veiktas manipulacijas ar tam. Latvija nav izveidota neviena institlicija, kas
uzrauga konkréti sporta sacensibu norisi, lai veiktu manipulaciju profilaksi. Batiba LSFP
uzdevums ir veikt organizaciju sertifikaciju un uzraudzit to darbibu, tai skaitd sacensibu
organizé€Sanu, bet praksé federacijas ir tas, kas tiek uzskatitas par atbildigajam un
kompetentakajam konkréta sporta veida. Saskaroties ar Latvijas reguléjumu jautagjuma par
manipulacijam ar sporta sacensibam, noteikti jaanaliz€ Eiropas Padomes konvencija pret
manipulacijam ar sporta sacensibam teiktais. Konvencijas mérkis ir noverst un konstatét vietéja
val parrobeZu Itmena manipulacijas valsts vai starptautiska [Tmena sacensibas, ka ar1 Sadu
manipulaciju gadijjuma piemerot attiecigas sankcijas. Konvencija ir svarigakais starptautiskais
dokuments, uz kura pamata ari radusies vajadziba péc jauninajuma KL. Konvencija Sporta
sacensibu jédzienu skaidro §adi: ,,Sporta sacensibas ir jebkur§ sporta pasakums, ko organizé
saskana ar noteikumiem, kurus noteikusi sporta organizacija, kas saskana ar 31. panta 2. punktu
minéta Konvencijas koordinacijas komitejas saraksta un ko atzinusi starptautiska sporta
organizacija vai attieciga gadijuma cita kompetenta sporta organizacija.” Savukart ,,Sporta
organizacija” ir organizacija, kura reglament€ sportu vai kadu konkrétu sporta veidu un kura ir
ieklauta saraksta, ko saskana ar 31. panta 2. punktu pienémusi Konvencijas koordinacijas
komiteja, ka ar1 vajadzibas gadijuma tas saistitas kontinentalas un valsts organizacijas
(Convention on the Manipulation of Sports Competitions).

Nemot véra iepriek§ mingto, var teikt, ka KL 212.! panta pirmas dalas dispozicijai ir
Sauraks tveérums par Sporta likuma ietverto manipulaciju definiciju, jo kriminalatbildiba tiek
paredzeta tikai par tadam manipulacijam, kas izdaritas attieciba uz sporta organizacijas rikotam
sporta sacensibam, tadejadi neaptverot, pieméram, skolu, pasvaldibu vai kadu citu personu
organiz€tas neoficialas sporta sacensibas, jo par manipulacijam tada [imena sacensibas paredzet
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kriminalatbildibu biitu nesamerigi.

Secinajumi un priekslikumi

Apkopojot petijuma rezultatus, autore secina, ka manipulacijas ar sporta sacensibam ir loti
aktuala probléma misdienu sporta, par kuru daudz diskuté ka Eiropas, ta ar1 pasaules
limeni.

LESD Latviju ta pat ka citas Eiropas Savienibas dalibvalstis aicina sekmé&t sadarbibu ar
starptautiskam organizacijam sporta joma, jo 1pasi ar Eiropas Padomi .

Lai gan Latvija Padomes konvenciju pret manipulacijam ar sporta sacensibam nav
ratific€jusi, jauna tiesibu norma ir ieviesta nemot veéra konvencija teikto, tapéc ir
interpret€jama saskana ar So Konvenciju.

Neskatoties uz to, ka nu jau vairak ka gadu speka ir KL 212.% pants, Latvija kop$ grozijumu
speka stasanas briza, nav uzsakts neviens kriminalprocess saskana ar KL 212.% pantu. Sada
situacija ir pamats bazam par reguléjuma nepilnibam.

Ar manipulaciju var saprast viltigu, negodigu ricibu jeb mahinaciju, tiSu vienoSanos,
darbibu vai bezdarbibu, kuras mérkis ir nelikumigas izmainas sporta sacensibu rezultatos
vai to gaita, lai pilniba vai dal&ji noverstu iepriekSminéto sporta sacensibu neparedzamibu.
Nav vienotas koncepcijas, kadu organizaciju rikotas sporta sacensibas atzistamas par
pietiekami ievérojamam, lai par manipulacijam ar tam biitu piem&rojama kriminalatbildiba.
Saskana ar Latvijas likumos noteikto atbilstoSu sporta organizaciju skaits ir loti liels un
noteikti aptver daudz lielaku organizaciju skaitu neka tas biitu vajadzigs KL 212.! pantam.
Autore uzsver nepiecieSamibu precizeét to sporta organizaciju un sacensibu pazimes, kas
precizés parkapumu pret konkréto sacensibu norisi nozimi tada mera, lai uz to bitu
attiecinams KL 212.% pants.
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Summary

Summarizing the results of the article, we can conclude that the manipulation of sports
competition is a very acute problem of modern sport, which makes a lot of debates in the
European and global level. Treaty on the Functioning of the European Union calls Latvia and
other Member States for the promotion of cooperation with international organizations in the
field of sport, in particular according the Council of Europe. Although Latvia hasn’t ratified
Convention against manipulation of sports competitions, the new rule has been introduced in
the light of the Convention, therefore it must be interpreted in accordance with this Convention.
Despite the fact, that now more that after a year new Article 212.% is introduced in the Criminal
law, Latvian police hasn’t initiated any criminal proceedings. This failures situation indicates
on Law weaknesses. The manipulation can mean the insidious, dishonest behaviour or
machinations, intentional agreement, act or omission aimed at illegal changes in the results of
sporting competitions, to completely or partially eliminate the unpredictability of sports
competition. There is no unified concept, for organizations that organizes competitions
recognized as sufficiently significant to for tampering with them would be applicable to
criminal liability. Latvian legislation relevant sports organizations are very high and certainly
covers a much larger number of organizations than it would take in The article 212.1 of the
Criminal Law. The author emphasizes the need to clarify their sports organizations and
competition features that will clarify the violations against the running of the competition
importance to the extent that it should apply the Criminal Law Avrticle 212.1
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Abstract. The authors of the article define a non-commercial organization according to the Russian legislation.
They focus their attention on goals and legal status of non-profit organizations. Forms of non-profit organizations
are given. Also Russian legislative acts regulating non-profit organizations are given. The authors of the article
study the Russian legislation on non-commercial organizations, analyze and summarize it.
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Introduction

The legal entities may be either the organizations, which see deriving profits as the chief
goal of their activity (the commercial organizations), or those organizations, which do not see
deriving profits as such a goal and which do not distribute the derived profit among their
participants (the non-profit organizations). In the article goals and legal status of non-profit
organizations are considered and Russian legislative acts regulating non-profit organizations
are studied through analyzing, comparing and summarizing. The aim of this paper is to answer
the question what a non-commercial organization according to the Russian law is. The tasks are
to give a definition of a non-profit organization, name goals of a non-profit organization, reveal
its legal status as well as study its legal basis.

In accordance with Russian Federal Law No.7-FZ of January 12, 1996 on non-
commercial organizations a non-commercial organization is one not having profit-making as
the main objective of its activity and not distributing the earned profit among the participants.

Non-commercial organizations may be created for achieving social, charitable, cultural,
educational, scientific and managerial goals, for the purposes of protecting the health of
citizens, developing the physical culture and sports, satisfying the spiritual and other
nonmaterial requirements of citizens, protecting the rights and legitimate interests of citizens
and organizations, settling disputes and conflicts, rendering legal aid, and also for any other
purposes directed towards the achievement of public weal.

As socially oriented non-commercial organizations are to be deemed non-commercial
organizations established in the forms provided for by this Federal Law (except for state
corporations, state companies and public associations which are political parties) and exercising
activities aimed at solving social problems, development of civil society in the Russian
Federation, as well as other kinds of activities provided for by the constituent documents
thereof: social service, social support and protection of citizens, preparing the population for
overcoming the aftermath of natural calamities, ecological, man-caused or other disasters, for
prevention of accidents, rendering aid to victims of natural calamities, ecological, man-made
or other disasters, of social national and religious conflicts, to refugees and forced migrants,
environmental and wildlife protection; protection and maintenance in compliance with the
established requirements of facilities (in particular buildings, structures) and territories of
historical, hieratic, cultural or ecological importance and of burial places; rendering legal aid
on a gratuitous basis or on easy terms to citizens and non-commercial organizations, as well as
legal education of the population and activities aimed at the protection of human and civil rights
and freedoms; prevention of citizens’ socially dangerous behavior; charitable activities, as well
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as activities promoting charity and volunteering; activities in the area of education,
enlightenment, science, culture, arts, public medical care, prophylaxis and citizens’ health
protection, health lifestyle promotion, improvement of citizens’ morals, physical training and
sports and assistance to the cited kinds of activities, as well as assistance to the spiritual
development of people; forming in the society intolerance with respect of corrupt behavior;
developing interethnic cooperation, preservation and protection of the originality, culture,
languages and traditions of peoples of the Russian Federation; activities involved in patriotic
upbringing of the citizens of the Russian Federation, including military-patriotic education;
carrying out search operations aimed at identifying unknown military graves and unburied
remains of the defenders of the Fatherland, the establishment of the names of the dead and
missing in the defense of the Fatherland; participation in prevention and (or) suppression of
fires and carrying out rescue operations; social and cultural adaptation and integration of
migrants; activities related to medical rehabilitation and social rehabilitation, social and labor
reintegration of persons engaged in illegal use of narcotic drugs or psychotropic substances;
promotion of mobility of resources.

According to Article 24 of this Federal Law a non-commercial organization may carry
out one type of activity or several types of activity which are not prohibited by the legislation
of the Russian Federation and which correspond to the objectives of the activity of the non-
commercial organization stipulated by its constituent documents. The legislation of the Russian
Federation may impose restrictions as to the kinds of activities which non-commercial
organizations of certain kinds are entitled to exercise and, as regards institutions, also of certain
types thereof. Some kinds of activities may be only exercised by non-commercial organizations
on the basis of special permits (licenses). A list of such activities is defined by law.

A non-commercial organization may conduct business and other profitable activities so
far as this serves the achievement of the objectives for the sake of which it has been created and
corresponds to the cited objectives, provided that such activities are cited in the constituent
documents thereof. Such activity is deemed to be a profitable production of goods and services
corresponding to the objectives of the creation of the non-profit organization, and also the
acquisition and realization of securities, property rights and nonproperty rights, the participation
in economic societies and the participation in limited partnerships in the capacity of an investor.
The legislation of the Russian Federation may establish certain restrictions on the business and
other profitable activities of non-commercial organizations of certain kinds and, as regards
institutions, also of certain types. A non-commercial organization is to keep the records of the
proceeds and expenses in the business and other profitable activities.

In accordance with Article 14 of this Federal Law the constituent documents of non-
commercial organizations are: the charter endorsed by the founders (participants, the property's
owner) for a public organization (association), fund, non-commercial partnership, autonomous
noncommercial organization, private or budget-financed institution; the charter or, where it is
established by law, regulatory legal acts of the President of the Russian Federation or the
Government of the Russian Federation, regulations endorsed by the appropriate body exercising
the functions and authority of the founder, for a government institution; the constituent
agreement concluded by their members and the charter approved by them, for an association or
union. The founders (participants) of non-commercial partnerships, and also of autonomous
non-commercial organizations may conclude a constituent agreement. In the cases stipulated
by the law a non-commercial organization may act on the basis of the general regulations on
the organizations of a given type and kind.

In accordance with item 3 of Article 14 of the Federal Law the constituent documents of
a non-commercial organization must determine the non-commercial organization's designation
containing an indication of the character of its activity and the legal organizational form, the
location of the noncommercial organization, the procedure for the management of the activity,
the object and objectives of the activity, the data on the branches and representative offices, the
rights and duties of the members, the conditions and procedure for joining the noncommercial
organization and withdrawing therefrom (if the non-commercial organization has membership),
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the sources of the formation of the property of the noncommercial organization, the procedure
for amending the constituent documents of the non-commercial organization, the procedure for
using the property in case of liquidation of the non-commercial organization, and any other
provisions stipulated by the present Federal Law and by any other federal laws.

Non-commercial organizations may be created in the form of social or religious
organizations (combinations), communities of the aboriginal small peoples of the Russian
Federation, Cossack communities, non-commercial partnerships, institutions, autonomous non-
commercial organizations, social, charitable and any other funds, associations and unions, and
also in any other forms stipulated by the federal laws.

Article 3 of the mentioned Federal Law reveals legal status of non-commercial
organizations. According to this Article a non-commercial organization is deemed to have been
created as a juridical person from the moment of its state registration in the statutory procedure,
it has separate property in ownership or in operating management, it (except as provided for by
law) is liable with that property for its obligations, may in its name acquire and exercise property
and nonproperty rights, perform duties, sue and be sued in court.

A non-commercial organization must have an independent balance and/or estimate.

A non-commercial organization is created without limitation of the period of activity,
unless otherwise laid down by the constituent documents of the non-commercial organization.

A non-commercial organization may in the established procedure open accounts at banks
on and outside the territory of the Russian Federation, except as established by federal law.

A non-commercial organization has a seal with the full designation of the said non-
commercial organization in the Russian language.

A non-commercial organization may have stamps and forms with its designation.

The non-commercial organizations have the right to have symbols-emblems, coats of
arms and other heraldic signs, flags and anthems, the description of which should be contained
in the founding documents.

According to Article 4 of this Federal Law a non-commercial organization is to have a
name containing a reference to its organizational legal form and the character of activities. The
name of a non-commercial organization formed as a state or municipal institution may include
a reference to the type thereof. A non-commercial organization whose name has been registered
in the established procedure has the exclusive right of using it. The location of a non-
commercial organization is to be determined by the place of its State registration. The
destination and the location of a non-commercial organization are to be indicated in its
constituent documents.

Also a non-commercial organization may create affiliate offices and open representative
offices on the territory of the Russian Federation in accordance with the legislation of the
Russian Federation. An affiliate office of a non-commercial organization is to be deemed to be
its isolated unit situated outside the location of the non-commercial organization and
performing all its functions or a part thereof, including the functions of a representative office.

A representative office of a non-commercial organization is to be deemed to be an isolated
unit situated outside the location of the non-commercial organization which represents the
interests of the non-commercial organization and carries out its protection.

An affiliate and a representative office of a non-commercial organization are juridical
persons, they are vested with the property of the non-commercial organization which has
created them and act on the basis of the Regulations approved by the said organization. The
property of the affiliate or representative office are to be recorded on a separate balance sheet
and on the balance sheet of the non-commercial organization which has created them. The heads
of an affiliate and a representative office are appointed by the non-commercial organization and
act on the basis of a proxy issued by the noncommercial organization. An affiliate and a
representative office carry out activity in the name of the non-commercial organization which
has created them. The responsibility for the activity of its affiliate and representative office is
to be borne by the non-commercial organization which has created them.
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There are the following legislative acts regulating non-profit organizations in the Russian

Federation:

e The Constitution of the Russian Federation (was Adopted at National Voting on
December 12, 1993)

e The Civil Code of the Russian Federation No. 51-FZ of November 30, 1994

o Federal Law No. 7-FZ of January 12, 1996 on Non-profit Organizations,

e Federal Law No. 135-FZ of August 11, 1995 on the Charitable Activity and Charitable
Organizations

e Federal law No. 3085-1-FZ of June 19, 1992 on Consumer Cooperation (consumer
societies, their alliances) in the Russian Federation

o Federal law N0.193-FZ of December 8, 1995 on Agricultural Cooperation

o Federal Law No0.190-FZ of July 18, 2009 on Credit Cooperation

e Federal Law No0.82-FZ of May 19, 1995 on Public Associations

e Federal law N0.95-FZ of July 11, 2001 on Political Parties

e Federal law No0.315-FZ of December 1, 2007 on a Self-regulatory Organization

e Federal law No.154-FZ of December 5, 2005 on State Service of the Russian Cossacks

o Federal law N0.82-FZ of April 30, 1999 on Guarantees of Rights of Aboriginal Small
Peoples of the Russian Federation

e Federal law No0.104-FZ of July 20, 2000 on General Principles of Organization of
Communities of Aboriginal Small Peoples of the North, Siberia and the Far East of the Russian
Federation.

e Federal law No.174-FZ of November 3, 2006 on Autonomous Institutions

e Federal law No0.223-FZ of July 18, 2011 on Procurements of Goods, Works, Services
by Some Forms of Legal Entities

o Federal law No.44-FZ of April 5, 2013 on the Contract System of the Federal and
Municipal Procurement of Goods, Works and Services

e Federal law N0.135-FZ of July 26, 2006 on the Protection of Competition

e Federal law No0.273-FZ of December 29, 2012 on Education

e Federal law No.125-FZ of September 26, 1997 on Freedom of Conscience and
Religious Associations

Conclusions and suggestions

A non-commercial organization is one not having profit-making as the main objective of
its activity and not distributing the earned profit among the participants.

Non-commercial organizations may be created for achieving social, charitable, cultural,
educational, scientific and managerial goals, for the purposes of protecting the health of
citizens, developing the physical culture and sports, satisfying the spiritual and other
nonmaterial requirements of citizens, protecting the rights and legitimate interests of citizens
and organizations, settling disputes and conflicts, rendering legal aid, and also for any other
purposes directed towards the achievement of public weal.

A non-commercial organization may conduct business and other profitable activities so
far as this serves the achievement of the objectives for the sake of which it has been created and
corresponds to the cited objectives, provided that such activities are cited in the constituent
documents thereof.

Non-commercial organizations may be created in the form of social or religious
organizations (combinations), communities of the aboriginal small peoples of the Russian
Federation, Cossack communities, non-commercial partnerships, institutions, autonomous non-
commercial organizations, social, charitable and any other funds, associations and unions, and
also in any other forms stipulated by the federal laws.

As for a legal status of a non-commercial organization, a non-commercial organization is
deemed to have been created as a juridical person from the moment of its state registration in
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the statutory procedure, it has separate property in ownership or in operating management, it
(except as provided for by law) is liable with that property for its obligations, may in its name
acquire and exercise property and nonproperty rights, perform duties, sue and be sued in court.
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Summary

The legal entities may be either the organizations, which see deriving profits as the chief
goal of their activity (the commercial organizations), or those organizations, which do not see
deriving profits as such a goal and which do not distribute the derived profit among their
participants (the non-profit organizations).

The legal entities that are non-profit organizations may be set up in the form of the
consumer cooperatives, of the public or religious organizations (associations), of the
institutions, of the charity and other funds, and also in the other law-stipulated forms.

The non-profit organizations shall engage in the business activity only so far as it helps
them to achieve the goals, in the name of which they have been established, and of the kind that
corresponds to these goals.
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Introduction

The law of obligations is a branch of private law under the civil law legal system and so-
called "mixed" legal systems.

An obligation is a legal bond (vinculum iuris) by which one or more parties (obligants)
are bound to act or refrain from acting. An obligation thus imposes on the obligor a duty to
perform, and simultaneously creates a corresponding right to demand performance by
the obligee to whom performance is to be tendered. Obligations may be civil, which are
enforceable by action in a court of law, or natural, which imply moral duties but are
unenforceable unless the obligor consents. In this paper concept, foundations of emergence of
obligations as well as principles of selection of applicable law are studied through analyzing,
comparing and summarizing. The aim of this paper is to define obligations legal relationships
in private international law. The tasks are to give a definition of an obligation, describe system
and foundations of arising of obligations and uncover main principles of selection of applicable
law in obligations legal relationships in private international law.

Justinian first defines an obligation (obligatio) in his Institutiones, Book 3, section 13 as
"a legal bond, with which we are bound by necessity of performing some act according to the
laws of our State." He further separates the law of obligations into contracts, delicts, quasi-
contracts, and quasi-delicts.

Every obligation has four essential requisites otherwise known as the elements of
obligation. They are:

o the obligor: obligant duty-bound to fulfill the obligation; he who has a duty.

o the obligee: obligant entitled to demand the fulfillment of the obligation; he who has a
right.

¢ the subject matter, the prestation: the performance to be tendered.

¢ a legal bond, the vinculum juris: the cause that binds or connects the obligants to the
prestation.

Obligations arising out of the will of the parties are called voluntary, and those imposed
by operation of law are called involuntary.

Obligations are classified according to the nature of the performance (prestation):

¢ real obligations - undertakings to give or deliver property, possession, or enjoyment

o specific real obligation - delivery of a determinate thing when it is particularly designated
or physically separated from all others of the same class

e generic real obligation - delivery of a generic thing
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e personal obligations - undertakings either to do or not do all kinds of work or service
e positive personal obligation - performance
e negative personal obligation — forbearance.

According to the foundations of origin all obligations are divided into two types:
contractual obligations and non-contractual obligations. Contractual obligations arise on the
basis of the concluded contract and non-contractual obligations consider wrong acts (delicts) to
be their basis.

A contract is a legally enforceable agreement, express or implied, which gives rise to
certain rights and obligations. Thus in case of a breach of contract the injured party may go to
court to sue for money damages, or for the rescission, or for specific performance if money
damages would not compensate for the breach. But these rights and obligations cannot arise
except between the parties to the contract.

There are four essential elements of a valid contract:

e Capacity of the parties;
e Legality of subject matter;
e Consideration (something of value given in exchange for a promise)

Mutual agreement (assent), meeting of the minds (a valid offer and acceptance) and
intention of the parties to create legal relations.

Each of the four essential requirements must be met in the formation of a valid contract.

Under the law, only a person who is legally competent has the power to make a binding
contract and can be held to any promises contained therin. Persons who may be considered to
be legally incompetent include minors, insane persons, and, sometimes under specified
circumstances, intoxicated persons.

If the subject matter of an agreement is not legal, the agreement is not enforceable in a
court of law. In this respect, we do not use the expression “void” or “voidable”; the illegal
agreement simply has no existence in contemplation of law. Generally, neither party has access
to a court for the assistance of law with respect to any aspect of the agreement.

There are two reasons why the subject matter of a contract may be illegal: statute and
public policy. Statutes are legislative acts; public policy is a judicial determination of prevailing
morality.

Consideration is something of value that is given in exchange for a promise. It is based
on the idea of “quid pro quo” (“something for something”).In almost all contracts, consideration
is required for enforceability.

Contracts usually consist of mutual promises given by parties with intent to bind
themselves. A promise creates for the promisor (the person making the promise) a future
obligation. For the promisee (the person to whom the promise is made) it creates an expectation
that the promise will be fulfilled. Furthermore, the promisee will often rely on the promise.

It is not necessary that the thing promised be affirmative; it may be refraining from acting
or promising not to act. A promise made to give 1,000 US dollars to a friend if she does not
smoke (a negative unilateral contract) is mutual and binding.

Contractual and non-contractual obligations are divided into groups. There are such
contractual obligations as obligations for realization of property, obligations for providing
property for use, obligations for executing works, for transportation, for rendering services, for
insurance, for credit and settlements etc.

Non-contractual obligations are divided into two groups: obligations arising out of
unilateral contracts (for example, representation, power of attorney) and protective obligations
(for example, obligations arising out of infliction of injury).

Obligations arise out of contracts, unilateral wrong acts as well as events (for example,
natural disasters etc.), legal acts (for example, finding, finding out of treasure-trove etc.)

In the framework of private international law the most popular foundations of arising of
obligations are contracts and delicts.
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When regulating contractual obligations the main connecting factor for selection of
applicable law is principle of party autonomy. It means that when parties enter into a contract
or later on they may select by agreement between them the law that will govern their rights and
duties under the contract.

According to the Russian legislation selection of applicable law made by parties after the
conclusion of a contract shall have retroactive effect and it shall be deemed valid, without
prejudice for the rights of third persons and validity of a contract regarding its form’s
requirements, beginning from the time when the contract was concluded. The parties to a
contract may select applicable law both for the contract as a whole and for specific parts thereof.

According to item 5 Article 1210 of the Civil Code of the Russian Federation if it ensues
from the group of circumstances of a case that were in existence as of the time of selection of
applicable law that the contract is actually connected with only one country the parties' selection
of the law of another country shall not affect the imperative norms of the country with which
the contract is actually connected. This norm helps to prevent avoidance of imperative norms
of national law by selection of law of another country.

Where there is no agreement of parties on applicable law, the contract shall be subject to
the law of the country where the party responsible for the performance under the contract of
crucial significance for the content of the contract has its place of residence or main place of
business, except as otherwise ensuing from the present Code or other law. A party responsible
for the performance under a contract of crucial significance for the content of the contract shall
be a party which, in particular, is the following: a seller - in a sales contract; a donor - in a
donation contract; a lender - in a contract of gratuitous use; a contractor - in a contract; a carrier
- in a carriage contract, a lender (a creditor) - in a loan (credit) contract etc.

Conclusions and suggestions

Law of obligations is the largest subbranch of private international law.

An obligation is a legal bond (vinculum iuris) by which one or more parties (obligants)
are bound to act or refrain from acting. An obligation thus imposes on the obligor a duty to
perform, and simultaneously creates a corresponding right to demand performance by
the obligee to whom performance is to be tendered.

According to the foundations of origin all obligations are divided into two types:
contractual obligations and non-contractual obligations. Contractual obligations arise on the
basis of the concluded contract and non-contractual obligations consider wrong acts (delicts) to
be their basis.

Obligations arise out of contracts, unilateral wrong acts as well as events (for example,
natural disasters etc.), legal acts (for example, finding, finding out of treasure-trove etc.)

In the framework of private international law the most popular foundations of arising of
obligations are contracts and delicts.

When regulating contractual obligations the main connecting factor for selection of
applicable law is principle of party autonomy. It means that when parties enter into a contract
or later on they may select by agreement between them the law that will govern their rights and
duties under the contract.
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Summary

Law of obligations is a significant branch of private international law.

An obligation is a legal bond (vinculum iuris) by which one or more parties (obligants)
are bound to act or refrain from acting. An obligation thus imposes on the obligor a duty to
perform, and simultaneously creates a corresponding right to demand performance by
the obligee to whom performance is to be tendered.

According to the foundations of origin all obligations are divided into two types:
contractual obligations and non-contractual obligations. Contractual obligations arise on the
basis of the concluded contract and non-contractual obligations consider wrong acts (delicts) to
be their basis.

Obligations arise out of contracts, unilateral wrong acts as well as events (for example,
natural disasters etc.), legal acts (for example, finding, finding out of treasure-trove etc.)

In the framework of private international law the most popular foundations of arising of
obligations are contracts and delicts.
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levads

Fiziskas personas dati un to aizsardziba tiesibu zinatn€ ir jauns jédziens, kur§ ir maz
pétits un analiz€ts caur kriminaltiesibu prizmu. Datu aizsardziba gan Latvija, gan citas valstis
ir starpdisciplinars jautajums, kas tiesiski noreguléts ne tikai kriminaltiesibas, bet arl
administrativajas, medicinas tiesibas u.c., aptverot dazadas tiesibu zinatnes apaksSnozares. Tacu
neatkarigi no datu aizsardzibas plasa tiesiska reguléjuma apjoma un jautajuma specifikas, katra
nozar€ pastav savas Ipatnibas, kuras var padarit konkréto jautajumu vél specifiskaku.

Nelikumigas darbibas ar fiziskas personas datiem aptver plasu p&tamo jautajumu klastu
no kuriem dalu autore ir aptvérusi magistra studiju procesa laika izstradataja semestra darba.
Konkrétais jautajums kriminaltiesibu sféra nav plasi pétits. Viens no iemesliem kap&c nav
veikta apjomiga nelikumigu darbibu ar fiziskas personas datiem izpé€te kriminaltiesibu ietvaros
ir apstaklis, ka tiesibu norma, kas paredz personas datu aizsardzibu ir salidzinosi jauna un tiesu
prakse tikai veidojas, neiedzilinoties problematika. Tacu ped&jo gadu laika datu aizsardzibas
jautajums aktualiz€jies daudzas nozar€s, nepartraukti palielinas personas datu apstrades apjomi
un I1dz ar to pieaug parkapumu skaits. Tapat jautajums tiek aktualizéts starptautiski, kas padara
to nozimigu pétniecibai.

Petijuma tika izvirzits merkis atspogulot Kriminallikuma 145. panta paredzéta
noziedziga nodarjjuma “nelikumigas darbibas ar fiziskas personas datiem” — sastava pazimes,
veikt to salidzinajumu ar Igaunijas Sodu kodeksa ietvertajam, tada pasa veida, noziedziga
nodarfjuma pazimeém un analiz€t tas, izvertejot So normu atbilstibu tam izvirzitajiem mérkiem.
Tapat petijuma meérki ietilpa par Siem nodarfjumiem paredzéto sodu analize.

Katra petijuma bitiska sastavdala ir petamas problémas vésturisko aspektu izzinasana,
kas ir viena no pétijuma rezultata sasniedzama mérka sastavdalam. Nemot véra, ka par personas
datu aizsardzibas vésturisko izcelSanos pieejamas informacijas apjomi ir nelieli, ir svarigi
konkréta jautajuma izpétei pieverst lielaku uzmanibu, veicot izpéti lidzigi ka tiek petiti citi
sabiedriba un tiesibas esoSie fenomeni. Rezultata radot padzilinatu izpratni par konkréeta
jautajuma rasanas pirmsakumiem un tiesiska regul&juma attistibas tendenceém, kas ir
pe€tniecibas procesa svariga sastavdala. Tapéc autore zinatniskaja raksta pieveérsusi uzmanibu
fizisku personu datu aizsardzibas vesturisko aspektu padzilinatai izp&tei un atspogulosanai.

Raksta uzdevums — atspogulot fiziskas personas datu aizsardzibas starptautisko un
nacionalo tiesisko regul&jumu un ta vesturisko attistibu. Izpétit personas datu rasanas vésturi
un to butibu.

Raksta merkis — izpétit fiziskas personas datu aizsardzibas tiesiska regul&juma
vesturisko izcelsmi, attistibu un tiesiskaja reguléjuma notikusas izmainas, noskaidrojot aktualas
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tiesibu normas, kuras tiek aizsargati personas dati un paredzéta kriminalatbildiba par
nelikumigam darbibam ar fiziskas personas datiem. Mérka sasniegSana un uzdevuma izpilde
veikta pielietojot vesturisko, semantisko, gramatisko, sistémisko, salidzino$o un teleologisko
p€tniecibas metodi.

Fiziskas personas dati un to aizsardziba ir salidzinoSi jauns jédziens, kas ieviests
tiesiskaja reguléjuma. Ar fiziskas personas datiem visparigi saprotama ‘‘jebkada informdcija,
kas attiecas uz identificétu vai identificéjamu fizisku personu. ”(Rukers, 2008., 17.Ipp.). Jebkuru
fizisku personu identificé tas vards, uzvards, personas kods, biometriskie dati. Vards ir
visvecakais fiziskas personas identificéSanas veids, konkrétais identificéSanas veids ir tik vecs,
ka nav konkrétu datu par ta rasanas laiku. Tapat attistoties sabiedribai vardi ir mainijusies,
modificgjusies, izzudusi vai radusies no jauna. Varda rasanas laika noteikSanu kave arT fakts,
ka vardu ir loti daudz, tos ietekmé konkrétas sabiedribas 1patnibas, valoda, kulttira, un katrs no
tiem radies atskiriga laika posma, gandriz katram no paslaik izmantotajiem vardiem ir zinams
aptuvenais laiks, kad tas varétu bat radies, bet nav zinams, kads bija pirmais personvards un
kad tas radies.

Velak personvardi tika papildinati ar tituliem, piem&ram, hercogs, knazs, grafs, lords
u.c., kas bija aktuali aristokratu kartai. Titulus papildinaja un aizstaja uzvardi “Personas
nosaukums, kas nordda piederibu pie noteiktas dzimtas” (Skaidrojosa vardnica, 2017.), kuri
sakotngji bija pieskirti augstakajam sabiedribas kartam un noteica tam piederoSo personu
stavokli taja, piederibu dinastijai. Latvija uzvardu rasanas saistama ar 19.gs. otro pusi, vacu
aristokratiju, muizniekiem un dzimtbusanu. Sakotng&ji zemnieki tika identific€ti p&c to varda un
majas nosaukums, pieméram, Antons no Pakalna majam. Péc 1819. gada Vidzemes zemnieku
likuma sakas “zemnieku brivlaiSana”, sakara ar to, ka tie vairs nebija piesaistiti muizai un vargja
brivi parvietoties utt. “1820. gadd pienéma likuma papildindjumus: “Tai policeijes valdiSanai
par atvieglinasanu ieks uzlitkoSanas un lauzu parvaldisanas ir vaijadzigs, ka katra saimnieka
cilts saviem kristibas vardiem vél vienu uzvardu pieliek, un ka aridzan katris vientulis, kas pats
par sevim zina un savas lietas pats valda, sevim tapat tadu uzvardu pienem. Jo péc tiem
kristibas vardiem vien, kas tik daudziem ir tie pasi, nevar viss labi izskirt un pazit visus pagasta
laudis.[...] " (Plakans, Vezerels, 2000., 29.-34.1pp.). Pastavgja aizliegums izvél&éties uzvardus,
kuri pieder augstakajam sabiedribas kartam, lai tas nezaudétu savu lomu sabiedriba. Konkrétais
nosactjums var but izprotams ka sabiedribas augstakajiem slaniem piederoSo personu datu
(uzvarda) aizsardziba. Tas nodro$indja aizliegumu iegiit uzvardu jebkurai personai, kura to
veletos, tada veida mazinot ta vertibu, nepamatoti piedévejot sevi augstakajam sabiedribas
kartam. Sakotngji uzvardu pieSkirSana bija muizkungu pienakums vélak tas tika delegéts
pagasttiesam. Lidz ar zemnieku brivlaiSanu oficiali tika noforméta art uzvardu pieSkirSana
katram brivlaistajam zemniekam (Plakans, Vezerels, 2000., 29.-34.Ipp.).

Visjaunakie personu identificgjosie dati ir personas kodi, kas ir individuali un izveidoti
speciali katram sabiedribas loceklim. “Padomju Savieniba personas kodu nelietoja, to ieviesa
tikai 1992.gada, kad uzsaka Latvijas iedzivotaju uzskaiti un registraciju ledzivotaju registra”
(Trautmane, 2012.). Personas kods no visiem personu identificgjoSajiem personas datiem ir
vissvarigakais, jo vards un uzvards dzives laika var tikt mainits, bet personas kods paliek
nemainigs, iznemot ieviestos grozijumus tiesiskaja reguléjuma, kuri izslédz no personas
kodiem personas dzimSanas datumu. V@ésturiski informacija par personas dzimsSanu ir bijusi
nozimiga, jo pirms personas kodu ievieSanas, pas€s bija ietverts tikai dzimSanas datums.
Dzims$anas datumi sakotn&ji (17.-18.gs.) tika uzglabati Baznicu gramatas un muizu registros,
velak — valsts registros.

Papildus uzskaititajiem personu identific€joSajiem datiem noradami personas dati, kas
piederigi personas datu apakskategorijai — sensitivie dati: “personas dati, kas norada personas
rasi, etnisko izcelsmi, religisko, filozofisko un politisko parliecibu, dalibu arodbiedribas, ka art
sniedz informaciju par personas veselibu vai seksualo dzivi”(Fizisko personu datu aizsardzibas
likums, 2000.). Sensitivie dati iedalami kategorijas, piem&ram, mediciniskie dati, kuri satur
informaciju par fiziskas personas veselibas stavokli, vai biometriskie dati; “fiziskas personas
fizisko ipasSibu un raditaju kopums [sejas digitalais attéls, pirkstu (delnu) pédas vai
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nospiedumi]”’(Biometrijas datu apstrades sistemas likums, 2009.). Personas datu apjoms
sabiedribai attistoties ir ieverojami pieaudzis, tapat ka So datu apstrades apjomi, Iidz ar to ir
svarigi ieviest personas datu tiesiskas aizsardzibas mehanismu, jo miisdienas personas dati var
pastavét papira, elektroniska, digitala u.c. formata (Cilvektiesibu gids, 2016.). Dati tiek
uzglabati dazadas sisteémas un var kliit pieejami treSajam personam. Personas datu aizsardzibas
noliika ieviestas dazadas tiesibu normas starptautiska un nacionala liment.

Privatas dzives, [idz ar to ar1 personas datu, aizsardzibas ideja radusies ASV, kur pirmais
normativais akts — “Privatuma akts” pienemts 1974. gada, ierobezojot iestades personas
identificgjoso datu ievaksanu, uzglabasanu un darbibas ar tiem (Rukers, 2000., 47.1pp.). Saja
laika posma ASV tika raditi arT citi speciali akti, kuros ietvertas normas, kas aizsarga personas
datus, tacu, atSkiriba no Eiropas, ASV nav konkréta normativa akta, kur§ paredz€ts tikai
personas datu aizsardzibai.

No ieprieks noraditas informacijas izriet, ka personas datu aizsardzibas institiits ir ciesi
saistits ar privatas dzives neaizskaramibu. Ar1 Eiropas Parlaments ir noradijis: “Personas datu
aizsardziba un privatas dzives neaizskaramiba ir nozimigas pamattiesibas. Eiropas Parlaments
vienmeér ir uzstajis uz to, ka ir jarod lidzsvars starp drosibas palielinasanu un cilvéktiesibu
aizsardzibu, tostarp attieciba uz datu aizsardzibu un privatumu. ES datu aizsardzibas reforma
nostiprinas pilsonu tiesibas, palielinot cilveku kontroli par saviem datiem un nodrosinot, ka art
digitalaja laikmeta tiek aizsargats vinu privatums”(Milt, 2017.). Nemot véra to, ka personas
datu aizsardziba, pirmkart, bija saistita ar privatas dzives neaizskaramibu, tad pie pirmajiem
normativajiem aktiem, kuros noregul@ta personas datu aizsardziba ir pieskaitami 20.gs. vidi
pienemtie pirmie cilvektiesibu normativie akti, pieme&ram, 1950. gada 4. novembra Eiropas
Cilvektiesibu un pamatbrivibu aizsardzibas konvencijas, kuras 8. panta garantétas tiesibas uz
privatas un gimenes dzives neaizskaramibu (Convention for the Protection of Human Rights
and Fundamental Freedoms, 1950.).

Eiropa elektroniskas informacijas un datu aizsardzibas ideja radas 20.gs. 70. gados.
Pirmie nacionala Iimena likumi tika ieviesti 1973. gada Vacija un Zviedrija. 1973. un 1974.
gada Eiropas Savieniba tika pienemtas rezolticijas elektroniskajas datu bazes uzglabato fiziskas
personas datu aizsardzibai, paredzot datu vakSanas nosacijumus. 1981. gada Eiropas Padome
pienéma konvenciju “Par personas aizsardzibu attieciba uz personas datu automatisko apstradi”
(Konvencija “Par personas aizsardzibu attieciba uz personas datu automatisko apstradi”, 1981.),
bet 1995. gada — direktivu “Par personas aizsardzibu attieciba uz personas datu apstradi un
Sadu datu brivu apriti”, kas bija pamats personas datu aizsardzibas tiesiska regulé§juma
ievieSanai Eiropas Savienibas valstu nacionalaja regul&juma, jo uzlika dalibvalstim pienakumu
garantét personas datu aizsardzibu. Konvencijas un direktivas mérki bija noverst privatuma
apdraudgjumus, ko var radit tehnologiskais progress taja pat laika nodroSinot brivu datu un
informacijas apriti (Rukers, 2000., 46.-48.1pp.).

1985. gada Eiropas DroSibas un sadarbibas organizacija (turpmak — EDSO) pienéma
deklaraciju “Par datu parrobezu plismu”, kura veicina informacijas pieejamibu novérSot tas
starptautiskas aprites SkérSlus. 1998. gada EDSO pienéma deklaraciju “Par privatas dzives
aizsardzibu globalajos komunikaciju tiklos” (Rukers, 2000., 49.1pp.).

1985. gada, pienemot Sengenas ligumu, tas dalibvalstis tika ieviests bezvizu rezims un
izveidotas datubazes dalibvalstu pilsonu datu uzglabasanai. Pamatojoties uz 1990. gada
papildinjumiem Sengenas ligumam, ta dalibvalstim tika uzlikts pienakums ieviest nacionalaja
regul&juma normativo aktu personas datu aizsardzibai (Rukers, 2000., 49.Ipp.).

Tapat pie konkrétajiem normativajiem aktiem pieskaitama 2000. gada Eiropas
Savienibas pamattiesibu harta un 2012. gada Liguma par Eiropas Savienibas darbibu. Hartas 8.
panta paredz&ta personas datu aizsardziba, nosakot to, ka $adi dati jaapstrada godpratigi, ar
personas piekriSanu utt. (Charter of fundamental rights of the european union, 2000.). Savukart
Liguma 16. panta ietvertas ikvienas personas tiesibas uz datu aizsardzibu (Liguma par Eiropas
Savienibas darbibu konsolidéta versija, 2007.).

Visjaunakais un aktualakais normativais akts Eiropas Savieniba ir 2016. gada Eiropas
Parlamenta un Padomes regula 2016/679 “Par fizisku personu aizsardzibu attieciba uz personas
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datu apstradi un $adu datu brivu apriti”, turpmak — Requla. “Regula aizsarga fizisku personu
pamattiesibas un pamatbrivibas un jo ipasi to tiesibas uz personas datu aizsardzibu” (Regula
2016/679 par fizisku personu aizsardzibu attieciba uz personas datu apstradi un §adu datu brivu
apriti, 2016.). Taja noreguléti jautajumi, kas attiecas uz fizisku personu datu apstradi un
nosacijumi to brivai apritei. Regula atcel 1995.gada Direktivu 95/46/EK “Par personu
aizsardzibu attieciba uz personas datu apstradi un $adu datu brivu apriti.”

Latvija atbildiba par nelikumigam darbibam ar fiziskas personas datiem paredzeta gan
administrativajas, gan kriminaltiesibas ka arT atseviskos specialajos likumos. VisaptveroSakais
no specialajiem likumiem datu aizsardzibai Latvija ir 2000. gada “Fizisko personu datu
aizsardzibas likums”, kura mérkis ir “/...] aizsargat fizisko personu pamattiesibas un brivibas,
it ipasi privatas dzives neaizskaramibu, attieciba uz fiziskas personas datu [..] apstradi”
(Fizisko personu datu aizsardzibas likums, 2000). Saja likuma ietverti visparigie datu
aizsardzibas principi, datu subjekta tiesibas un pienakumi, ka ar1 datu apstrades nosacijumus.
Tapat nosacijumi, kas attiecas uz datu apstradi ir ietverti, piem&ram, “Pacientu tiesibu likuma”
9. un 10. panta, “Biometrijas datu apstrades sistémas likuma” u.c. specialajos normativajos
aktos.

Par fiziskas personas datu vaksanas, uzglabasanas, apstrades un izplatiSanas noteikumu
parkapSanu Latvija paredz€ta gan administrativa atbildiba, gan kriminalatbildiba. Fiziskas
personas datu aizsardziba kops$ 2009. gada 14. oktobra grozijumiem ietverta Kriminallikuma
145. panta. No Tiesu informacijas sist€ma pieejamajiem datiem kops§ 2009. gada secinams, ka
pants reali darbojas un tiek pieméerots. Tiesu prakse pec §1 panta tikai veidojas, jo no 2009. gada
lidz 2017. gadam ir pienemti 4 spriedumi. Paslaik Latvija pirmas instances tiesa ir tikai viena
kriminallieta par nelikumigam darbibam ar fiziskas personas datiem (Statistikas parskats par
kriminallietam pirmaja instanc€ (27), 2009.-2017.).

No Kriminallikuma pienemsanas briza 1998. gada lidz grozijumiem 2009. gada 145.
panta tika paredzeta atbildiba “par svesa personiska noslépuma tisu izpausanu, ja to izdarijusi
persona, kam péc sava amata vai nodarboSanas jaglaba slepeniba tai uzticétas vai zinamas
kluvusas zinas [..] ” (Kriminallikums, 1998.). Vésturiski ir pastavejusas lidzigas tiesibu normas,
pieméram, 1936. gada Sodu likuma 519. pants, paredzgja atbildibu par sveSa noslépuma
aizskarSanu: “kam péc likuma vai saistosa noteikuma vai péc sava amata, nodarbosanas vai
nodarbibas veida jaglaba slepeniba vinam uzticetas vai vinam zinamas kluvusas zinas, un kas
bez ievérojama iemesla tisi tas izpaudis [..] "(Mincs, Lauva, 1936., 252.-253.1pp.), Savukart
Latvijas Padomju Socialistiskas Republikas Kriminalkodeksa 167. pants paredzgja atbildibu
par neizpauZzamu zinu izpauSanu, bet 132. pants (Latvijas Padomju Socialistiskas Republikas
Kriminalkodekss, 1984., 121.1pp.). dazadas ta redakcijas un Latvijas Kriminalkodeksa 132.
panta 1994. gada redakcija (Niedre, 1994., 86.-87.lpp.) aizsargaja individu korespondenci,
telefona sarunas, telegrafiskos zinojumus un tajos ietvertas zinas, kuri var€a aptvert arl
personas datus. Latvijas Kriminalkodeksa 132. panta pedgja redakcija (Niedre, 1998., 103.1pp.)
papildus korespondences, telefona sarunu un zinojumu aizsardzibai paredz€ja ari datu
elektroniskajai apstradei paredzetas informacijas aizsardzibu. Konkréta panta redakcija ir
tuvaka aktualajai Kriminallikuma 145. panta redakcijai neka panta pamata redakcijai.

Papildus  kriminaltiesiskajam regul€@jumam datu aizsardziba paredzéta arl
administrativajas tiesibas. Latvijas Administrativo parkapumu kodeksa, (turpmak — LAPK,
204." pants, tapat ka Kriminallikuma 145. pants, paredz atbildibu par “jebkuram nelikumigam
darbibam ar fiziskas personas datiem, ieskaitot datu vaksanu, registrésanu, ievadisanu,
glabasanu, sakartosanu, parveidosanu, izmantoSanu, nodoSanu, parraidiSanu, izpausanu,
blokésanu vai dzesanu” (Latvijas Administrativo parkapumu kodekss, 1984.), ka arT par tadam
pasam darbibam ar fizisku personu sensitivajiem datiem un “par fiziskas personas datu
blokésanas, kludaini vai nelikumigi iegiitu datu izdzéSanas vai iznicinasanas rikojuma
neizpildisanu, kd ari par fiziskas personas datu apstrades turpinasanu péec tam, kad apstradei
noteikts pastavigs vai pagaidu aizliegums” (Latvijas Administrativo parkapumu kodekss,
1984.). Atskiriba no Kriminallikuma LAPK paredz atbildibu ar par informacijas nesniegsana
datu subjektam, fiziskas personas datu apstradi bez registréSanas, informacijas nesniegSanu
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Datu valsts inspekcijai un personu neakreditéSanu Datu valsts inspekcija, kas ir ciesi saistiti ar
nelikumigam darbibam ar fiziskas personas datiem un ir biitiska datu aizsardzibas sastavdala.
Svarigi, ka tiesiskaja regul&juma pastav tiesibu normas, kas sabiedribas locekliem kalpo ka
agrinas bridinaSanas mehanisms, laujot tiem saprast, ka datu aizsardziba ir nozimiga joma, kura
ir regulari japilnveido, nodrosSinot efektivu personas pamattiesibu un pamatbrivibu aizsardzibu.

Noraditas tiesibu normas, tiesibu aizsardzibas iestades un Datu valsts inspekcija veido
vienotu, pilnigu un visaptveroSu datu aizsardzibas sistemu. Ir nozimigi padzilinati izpétit
Latvijas un citu Eiropas Savienibas valstu nacionalo, kriminaltiesisko reguléjumu fizisku
personu datu aizsardzibas joma, lai konstatétu datu aizsardzibas Tpatnibas un galvenos tiesibu
normas ietvertos aspektus, kuri tiek nemti veéra pie soda noteikSanas par konkréto
Kriminallikuma parkapumu.

Secinajumi

Nelikumigas darbibas ar fiziskas personas datiem un datu aizsardziba tiesibu zinatné ir
salidzinosi jauns jeédziens, kur§ starptautiskajas tiesibas ieviests 20.gs. otraja pusée, bet Latvija
tikai 21.gs. Tacu personas datu, ka identific€josas informacijas pirmsakumi mekl&jami jau sena
pagatné, ar bridi, kad individiem tika pieskirti pirmie, vinu identific€joSie personvardi, tituli.
Vesturiski pirmas valstis, kas nacionalaja tiesiskaja reguléjuma bija ieviesuSas datu aizsardzibas
jédzienu un paredzg&jusas atbildibu par nelikumigam darbibam ar tiem bija Vacija un Zviedrija,
20.gs. 70. gados. Konkrétaja laika posma tika raditi pirmie starptautiskie normativie akti, kuri
paredzeti personas datu aizsardzibas nodroSinasanai, ka rezultata arT citas valstis tika izstradatas
un ieviestas specialas tiesibu normas, uz kuru pamata vélak tika grozits Kriminallikuma 145.
pants, paredzot kriminalatbildibu par nelikumigam darbibam ar fiziskas personas datiem.
Savukart, atseviskas valstis, pieméram, Krievijas Federacija, vél joprojam kriminaltiesiskaja
regul§juma nav ietverta tiesibu norma, kas paredz atbildibu par nelikumigam darbibam ar
fiziskas personas datiem. Ir svarigi, ka Latvija pastav agrinas bridinaSanas mehanisms,
administrativo atbildibu veida, tik pat svarigi, lai pastav ar1 kriminalatbildiba gadijumos, kad
nodarTjums ir seviski nopietns vai apjomigs.

Misdienas datu aizsardzibas jautajums ir aktualiz€jies saistiba ar jaunas Eiropas
Parlamenta un Padomes regulas 2016/679 “Par fizisku personu aizsardzibu attieciba uz
personas datu apstradi un $adu datu brivu apriti” ievieSanu un tas ietvaros veicamajiem datu
aizsardzibas reformas pasakumiem, saskana ar kuru, javeic dazadas darbibas ar personas
datiem, kas sabiedriba var biit neizprotamas. Personas datu aizsardzibas nozimiba izriet arT no
apstakliem, kas saistiti ar nepartraukto datu apstrades apjomu pieaugumu. Miisdienas datus
apstrada ne tikai valsts un pasvaldibas iestades, tas tiek darits, gan banku sektora, gan veselibas
apriipes nozaré, gan darba tiesiskajas attiecibas, ka art uznémeéjdarbibas sfera u.c. Personas datu
apstrade un uzkrasana notiek nepartraukti un, nemot véra to, ka personas dati ir ar likumu
aizsargajama informacija, ir svarigi nodroSinat kvalitativu datu aizsardzibu un datu aizsardzibas
noteikumu parkapéju saukSanu pie atbildibas.
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Summary

Illegal activities with personal data and data protection in law is a relatively new
concept. In international law was implemented in the second half of the 20th century, but in
Latvian national legislation only in the beginning of 21st century. Personal data, and identifying
information historical aspects are found in the ancient past, the moment when individuals were
allocated first identifying personal names, titles. Historically, the first countries to create data
protection legislation, the concept of data protection and created criminal liability for unlawful
actions with personal data was Germany and Sweden in the 20th century 70-ties. During this
period the first international legal instrument was created to ensure the protection of personal
data. As a result in other countries were created and implemented specific rules, for example
Article 145 of the Criminal Code were created, providing criminal liability for illegal acts by
individuals data. In some countries, such as the Russian Federation, there are still no criminal
regulation containing liability for illegal acts with personal data. It is important that in Latvia
there is an early warning mechanism in the form of administrative responsibility, it is just as
important as criminal liability in cases where the offense is particularly serious or extensive.

Nowadays, the data protection issue has become topical in the context of the new
European Parliament and Council Regulation 2016/679 on the protection of natural persons
with regard to the processing of personal data and on the free movement of such data, and
repealing Directive 95/46/EC (General Data Protection Regulation) and European data
protection reform which includes the various activities in order to improve the system of data
protection, because this is specific topic for a lot of professionals and society. The importance
of protection of personal data is also apparent from the circumstances relating to the continuous
growth of personal data processing. Today, the data are processed not only at state and local
authorities, data processing is carried out at banking sector, healthcare sector, labor relations,
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business sector, etc. Personal data processing and storage takes place continuously and because
of person data is legally protected information, it is important to ensure the quality of data
protection and data protection rules prosecutions.
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Abstract. This report includes information about freedom of expression and ability to execute the guaranteed
freedom in the cyberspace. Thesis examine the question falling under the scope of human rights online. More
particularly, it displays cyberspace security and vulnerability problems regarding guaranteed right to freedom of
expression in cyberspace. The discussion concern two sides of the coin: individuals who participate and
communicate through online platforms and consequences of their actions — impact on intermediaries. It is an
essential topic as modern and digital technologies develop more and more every day alluring new participants
who should understand what can be said online, how their actions can be protected, freedom executed and what
are liabilities imposed to online service providers.

Keywords: Anonomity, cyberspace, freedom of expression, human rights, online platforms

levads

Cilvektiesibas internetvideé ir salidzino$i jauna tiesibu joma, un ir pavisam maz
méginajumu noteikt veidu, ka cilvéktiesibu un varda brivibas ierobezojumiem ir jabit
attaisnotiem un pamatotiem dazadas jurisdikcijas. Cilvektiesibas Latvija ir nostiprinatas
Satversmes astotaja nodala, kas ietver sevi ,,Cilvéka pamattiesibas”, kur 100.pants skaidri
apraksta ikviena individa tiesibas uz varda brivibu, ietverot tadus aspektus ka tiesibas brivi
izplatit, paturét un iegiit informaciju un paust savus uzskatus. Turklat pants aizliedz cenzuru.
(Satversme, 8. Nodala ,,Cilvéka pamattiesibas”, 100.pants). Runajot par kibertelpu, tiek 1€sts,
ka Interneta lietotaju skaits aptver vairak neka 40% no visas sabiedribas kopuma. (The key 2005
— 2015 ICT data of World Telecommunication for the world , by geographic regions and by
level of development, 2016). Tas ir iemesls, kap&c neviena cita komunikaciju platforma nav
salidzinama ar tieSsaistes vidi, kas lauj lasitajiem brivi publicet un piekliit informacijai, tadejadi
brivi pauzot viedokli.

Teoretiski, personam ir atlauts 1stenot savas tiesibas briva viedokla pauSanai un sanemt
aizsardzibu gan fiziskaja, gan kibervide. Tomér ekspektacijas un veidi, kada lietotaji diskutg,
atSkiras atkariba no komunikaciju vides un platformas. ANO Cilvektiesibu Padome skaidri
uzsver, ka tadas pasas tiesibas, kadas cilvékam ir bezsaistg, jaaizsarga ari tieSsaiste, uzverot
varda brivibu jo 1pasSi (ANO Cilvektiesibu padomes rezolticija, A/HRC/20/8). Taja pasa laika
jaatzist, ka internets ir butiski palielinajis, individu sp&ju pieklat informacijai, izpaust viedokli
,vispasaules auditorijai”, un sniegt komentarus par visdazadakajiem aspektiem kibertelpas
unikalitates dél: atruma, vispasaules sasniedzamibas un iesp&jamas relativas anonimitates.
(Human Right Council, UN Doc.: A/IHRC/17/27, 2011). Tomg@r jaatzist, ka $ada piekluves briviba
ir satraucosa, ta ka biezi vien var paraugt naida runas saturoSos komentaros, kas ir aizliegti.

Internets sola jaunas iesp€jas, kur katra persona var izteikt un paradit viedoklus, tada
veida dodot iesp&ju but gan informacijas uztveérgjam, gan izplatitajam. Nemot veéra to, ka sp&ja
parraidit un uzglabat informaciju ir milziga, pastav risks, ka varda briviba var tikt ierobezota,
jo japienem tadi méri, piemé&ram, parraidita satura filtréSana, parraudzisana vai blok&sana, lai
nerastos visatlautiba. TieSi tapec tiek izvirzits galvenais autores jautajums, proti, vai varda
briviba kibertelpa ir ievainojamaka un neaizsargataka neka fiziskaja vide, vai raditie
ierobezojumi ir parak stingri un mazina cilveéku iespgjas brivi izteikties. Proti, vai izstradatie
Eiropas Cilvektiesibu tiesas ierobezojumi, kas ir, platformam delegéta atbildiba par
aizskaroSiem un neslavu veicinoSiem lietotaju komentariem, paradoties nesenaja tiesu prakse,
nesasaurina iesp&ju izteikties, jo tiesu argumenti nevar bt balstiti tikai uz slédzienu , kas ir
atlauts bezsaiste , ir pienemams arT tieSsaist€ — janem vera ari rakstura un Ipatnibu atskiribas.
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Diskusija skar divas monétas puses — individus, kuri komunic€ caur interneta vides
piedavatajam platformam, un vinu darbibu sekas — ietekmi uz platformu nodroSinatajiem un
starpniekiem, kuriem, p&c Eiropas Cilvéktiesibu tiesas nesenajiem spriedumiem (Delfi pret
Igauniju , MTE pret Ungariju), tieck noziméta papildus atbildiba ne tikai par sevis parraidito
saturu, bet arT par datiem, faktiem un viedokliem, ko gener lietotaji. Sis temats ir loti svarigs ,
ta ka digitalas tehnologijas attistas katru dienu , aizvien vairak pievilinot jaunus dalibniekus,
bet konkréetas jurisdikcijas , kas aptver kibertelpas raksturu nav, 1idz ar to nav noteiktas skaidras
atbildibu robezas un brivibas izmantoSanas iesp&jas nedz lietotajiem, nedz komunikaciju
platformu 1pasniekiem.

1. Kibertelpas komunikaciju ipatnibas

Pirmkart, lai saprastu interneta portalu komunikacijas specifiku, ir jaapliilko interneta
platformu ipa$ibas: atrums, tehnologiska attistiba un iesp&jama anonimitate, informacijas
apjoms, iesp&jama piekluve visa pasaulé un informacijas apmaina ar miljoniem lietotaju.
Lidzigi ka fiziskaja pasaul€, ari interneta vidé varda briviba ir viena no cilvéktiesibu
pamatvertibam, I1idz ar to, neskatoties uz vidi, kura ta tiek pielietota, darbojas vieni un tie pasi
aizsardzibas kritériji. Ka jau iepriek§ minéts, Eiropas Cilvektiesibu Konvencijas 10.pants ir
pielietojams un pielagojams ka spriedumos par cilvéktiesibu parkapumu fiziskaja vide, ta
kibertelpa, balstoties uz principu ,, what is applied and used offline, also should be applied
online” (tas, kas ir pielictojams bezsaiste, ir japielieto arT tieSsaist€). Tomer jaatzist, ka
Kibertelpa piedava jaunas iespgjas, kur ikviens var izplatit un sanemt informaciju, tadgjadi
klustot gan par informacijas némé&ju gan dev&ju. Balstoties uz $o pien€mumu, secinams, ka
kritériji aizsardzibai ir japielago tieSsaistes Tpatnibam, proti, sp&jai parraidit un uzglabat lielus
informacijas apjomus. Ka pieméru var minét Eiropas Cilvéktiesibu spriedumu - Editorial Board
of Pravoye Delo un Shtekel pret Ukrainu, kur tika saskatita atSkiriba starp kibertelpu un fiziskas
vides print€tajiem medijiem. Tad&jadi tika konstatéts , ka internets , ka informacijas izplatiSanas
tikls , atSkiras no fiziskiem lidzekliem, jo risks brivibu un tiesibu aizskarSanai ir augstaks. Ar
iepriek§ minéta sprieduma 63. pantu tiesa apstiprinaja, ka internets ka sazinas un informacijas
lidzeklis butiski atSkiras no drukatajiem medijiem, 1pasi attieciba uz sp€ju uzglabat un parsitit
informaciju. Elektroniskais timeklis, kas kalpo miljardiem lietotaju pasaul€, nav, un iesp&jams
nekad arT nebis, paklauts tiem paSiem noteikumiem un kontrolei, jo tas gluzi vienkarsi nav
iespejams. Risks varda brivibas apspieSanai vai privatas dzives kait€§jumam ir daudz lielaks.
Tiesa viennozimigi atzist, ka ir nepiecieSamiba p&c Tpasiem principiem un likumiem, jo praksé
tos nevar tik vienkarsi parnest un pielietot no fiziskas vides.

Tas redzams ar1 valstu amatpersonu tendencés palielinat savu suverenitati par
jautajumiem, kuri saistiti ar kibertelpu, pielietojot savu juridisko sp€ku, un tiem patieSam
vajadzetu to izmantot. Ka atspogulots sprieduma K.U. pret Somiju, saskana ar Eiropas
Cilvektiesibu konvenciju, valstu amatpersonam ir pienakums nodro$inat tadu pasu tiesibu
aizsardzibu tieSsaisté, ka bezsaist€. Tomér ir gruti noteikt, kad tieSi situacija prasa tiesibu
normas un ka tas istenot ta, lai ierobezojumi parak nesamazinatu un nepaléninatu tehnologisko
attistibu, taja pasa laika aizsargajot cilvektiesibas un neveidojot anarhiju. Veértgjot dazadas
situacijas, valstim vienmé&r bitu japatur prata, ka visiem Il€émumiem ir jasaskan ar
proporcionalitates un nepiecieSamibas principu.

2. Anonimitate un tiesibas uz varda brivibu

Iesp&jama anonimitate ir viens no galvenajiem aspektiem, kas atskir tieSsaistes vidi no
bezsaistes. TreSo personu publiskotie komentari raisa iesp&jamu papildus atbildibu majaslapu
uzturétajiem, ta ka komentari ir jafiltr€ un japarskata, lai noverstu iesp&jamu naida runu un
aizvainojoSa rakstura informaciju, kas biezi vien ir izplatita no lietotdjiem, kuri slépj savu
identitati un var beigties pat ar piekluves liegsanu. Sada prakse tika iedibinata lidz ar Delfi pret
Igaunijas lietas nolémumu, kur§ pérn pirmo reizi pasludinaja, ka komercialiem informacijas

164



INDIVIDUAL. SOCIETY. STATE. Proceedings of the International Student and Teacher Scientific Practical Conference

parraiditajiem ir pienakums uznemties atbildibu par treSo personu publikacijam un apzinaties
publicéta raksta sekas attieciba uz potencialo lasitaju uzvedibu. Tas nepiecieSams, lai izprastu,
vai varda briviba interneta vid€ ir vieglak ievainojama, proti, vai ikvienam ir tiesibas teikt,
izplatit un koment€t visu un jebkada veida no vienas puses, un, vai platformu pasniekiem ir
pienakumus visus Sos rakstus un komentarus caurskatit, tadgjadi noversSot privato tiesibu
aizskarSanu un nomelnoSanu. Turklat, vai, filtr§jot, parraugot un dzeSot nelabvéligo
informaciju, tieSsaistes operatori nemazinas varda brivibas diapazonu un iespg&ju jebkuram
paust savas domas un idejas, lai kada rakstura tas ar1 biitu, ieskaitot arT pasu platformu tiesibas
brivi translét informaciju. Uz doto bridi, anonima komunikacija tiek uzskatita par sturakmeni
kibertelpai, kas mudina lietotajus brivi izpausties un teikt to, kas fiziskaja telpa biezi vien var
palikt nepateikts, ta ka, darbojoties zem lietotajvarda, nav iesp&jams noteikt to, kas ir atbildigs
par informacijas izplatiSanu. Varda briviba paredz ne vien iesp&ju komentét interneta vidé un
izteikt viedokli par informativiem avotiem, bet arT tiesibas uz informacijas pieejamibu, iesp&ju
to ne tikai sanemt, bet arT izplatit, preses brivibu un viedokla izteikSanu.

Nesen Eiropas Cilvektiesibu tiesas pasludinatie spriedumi - MTE pret Ungariju un Delfi
pret lgauniju - interpretéja problémjautajumu saistiba ar komentariem un to kontekstu - to, ka
anonimie izteikumi par public€to informaciju, ietekmé& brivibu un tiesibu spéka esamibu.
Spriedumi saistiti ar interneta komunikaciju platformu atbildibu par treSo personu anonimi
publicéto informaciju. Eiropas Cilvektiesibu tiesa nesenaja sprieduma MTE pret Ungariju
atzina varda brivibas, tas ir Cilvéktiesibu konvencijas 10.panta parkapumu, jo, pasludinot
komunikaciju platformas parraudzitajus par atbildigiem par visiem public€tajiem komentariem,
tiktu parkapti Eiropas Cilvektiesibu tiesas noteiktie principi un informacijas parraiditaju
tiesibas brivi izplatit informaciju. Lai gan komentaru raksturs bija aizskaro$s un vulgars,
Eiropas Cilvektiesibu tiesa uzstaja, ka, nemot veéra iespg&jamas sekas neslavas celSanai
kibertelpa, ir jaizskata komunikacijas stila specifika interneta portalos, un ta $aja gadijuma bija
pielaujama, ta ka nesatur€ja naida runu. Pretruna ar ieprieks aprakstito spriedumu, Delfi lieta
pret Igauniju atzina interneta mediju atbildibu, tadgjadi noraidot konvencijas 10.panta
parkapumu, kas raisa diskusijas , cik talu varda briviba un informacijas briviba ir ierobezojama
digitalaja laikmeta. ECT sniegta argumentacija ir radijusi jautajumu, vai interneta zinu portala
komercialais raksturs ir atbilstoss kriterijs , vai komentaru kontroles pienakums nerada cenziiras
risku , ka spriedums ietekmes interneta mediju vidi un vai ta rezultata netiks vajinats lietotaju
veidota satura nozimigums.

Skiet, ka Eiropas Cilvektiesibu tiesa vel jo projam attista un pilnveido varda brivibas un
platformu uzturétaju atbildibas noteikSanas tendences, ta ka, ar dazu ménesu atSkiribu, tika
1zvirziti divi pilnigi atSkirigi secinajumi, kur principi un kopigas vadlinijas konstat€tas netika.
Apskatot spriedumus MTE pret Ungariju un Delfi pret Igauniju , tika identificéti divi pilnigi
pretrunigi gala nolémumi, balstoties uz relativi vienadu faktisko bazi. Eiropas Cilvektiesibu
konvencijas 10.panta parkapums netika konstatéts Delfi lieta, kad tiesa uzstaja uz platformu
atbildibu un sp&ju apzinaties iesp&jamo kaitéjumu, ko publicetais raksts sp&j nodarit sabiedribai.
Tiesi pretgji, proti, varda brivibas ierobezoSana un apspieSana tika noteikta MTE gadijuma.
Rezumgjot, skaidras atbildes nav, jo pat tiesu prakses vienotas vadlinijas un koncepcijas
pamatprincipi nepastav.

3. Sekas un to risinajumi

Lai gan anonimitate ir varda brivibas sastavdala, ka jau redzams ari tiesu prakses
piemeros, nereti ta rada papildus atbildibas noteikSanu un pienakumu aizliegumam. Turklat,
dzéSana un blokeSana ne tikai rada iejaukSanos lietotaju privataja dzive, bet ar1 saSaurina
diapazonu, kura individi un platformas spgj izteikties. Lielakais risks, kas var ietekmét varda
brivibu kibertelpa, ir iespgjama parmériga piespiedu blokéSana. Gadijuma, ja interneta
pakalpojumu sniedz€ji ir atbildigi par saturu un citu publicéto informaciju, tie centisies
ierobezot un kontrolét lasitaju darbibu, lai aizsargatu sevi, izfiltrgjot pretrunigo materialu un
pat likumigo informaciju, lai izvairitos no potencialajam stidzibam. Bez tam, iesp&jamas
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izmaksas, kas varétu veidoties, ja starpnieks uznemtos atbildibu par tresas personas publicétu
informaciju, gandriz vienmér bis lielakas , neka izdevumi, kas rastos, ja dati vienkarsi tiktu
iznemti no platformas. (Council of Europe, Freedom of expression and the Internet, 2014). Jo
grutak tieSsaistes platformu turétajiem ir konkréti noteikt, par kadu saturu vini ir atbildigi un
gatavi bloké&t, jo vairak viniem ir jaizdara, lai nodro$inatu atbilstibu. (Center for democracy and
technology, Shielding the messengers: protecting platforms for expression and innovation) .
Lidz ar to informacijas platformas tiessaist€ var kliit par mazak uzticamu vidi, kur paust brivo
runu ,jo legitimie izteikumi var tikt ierobezoti.

Nosakot stingras barjeras, pienakumus un atbildibu attieciba uz interaktivajam
platformam, tas apdraud pilnigu lidzdalibu un sp&ju darboties ekonomiskaja, politiskaja un
socialaja dzive. Potencialie draudi par satura uzraudzibas noteikumiem var€tu ar samazinat
velmi un sp&ju tiessaistes platformam piegadat un nodot treSo personu sniegto saturu citiem
lietotajiem. Starpnieki darbojas milziga atruma un liela informacijas apjoma, kas ir liela
priekSrociba, un dala no kibertelpas vides, kas padara to tik Tpasu un revolucionaru. Uzliekot
papildu slogu, iespgja giit labumu no $Tm stiprajam pusém var tikt iev@rojami samazinata.
(Center for democracy and technology, Shielding the messengers: protecting platforms for
expression and innovation, 20) Uzskatams piemers ir video koplietosanas platforma
YouTube,kur lietotaji katru miniti ievieto tieSsaist€ aptuveni 72 stundu garu video materialu.
(Official YouTube Blog, It is YouTubes 7th birthday . . . and you have outdone yourselves,
again). Ja atbildiba ir noteikta video tieSsaistes platformai, tad tas uzliek par pienakumu
parskatit katru video pirms tas tiek public@ts interneta, tada veida YouTube vairs nevarétu
darboties ar tadu vérienu un mérogu, lai platforma biitu pieejama lietotdjiem un sniegtu tiem
iesp&ju parraidit sev v€lamo saturu. Tada pati situacija ir vérojama attieciba uz blogiem,
forumiem un socialajiem tikliem, kur simtiem komentaru tiek ievietoti katru dienu. Ja tie Vvisi
tiktu automatiski filtréti, ar IpaSniekam pieejamiem resursiem, tad to izmaksas un apjomi
novestu pie platformu atslégSanas parslodzes del. (Center for democracy and technology,
Shielding the messengers: protecting platforms for expression and innovation, 2016).
Saskaroties ar pienakumu uzraudzit visu saturu, tieSsaistes pakalpojumi un timekla vietnes , ar
opciju lietotajiem izvietot informaciju, krietni samazinatos vai pat izzustu pilniba. Tas pats
attiecas ar1 uz timekla vietn€m, kas ietver sevi mazaku informacijas daudzumu. Piespiedu
aizsardzibas un licencéSanas saistibas var radit nopietnas sekas. Kopuma papildu izmaksas
bitiski mainitu konkur€tspju tieSsaistes pakalpojumu tirgd un samazinatu iesp&jamo
1zpausmes brivibu