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Abstract. Professional counseling for students plays an important role and support for 
students in the transition process from education to the labor market. However, in order to be 
effective, the content of consultancy services should be adapted to the real needs of students 
(often resulting from transformations in the education and work market). This study indicates 
selected challenges faced by contemporary students (future graduates) in the context of the 
dynamics of the labor market development but also adaptation to permanent changes in this 
market. 
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Introduction 

 
Career counseling is a process whose purpose is to help a counseling 

individual to plan and then pursue a professional career. This assistance may 
include support in making choices, making educational and career decisions, 
setting objectives, further career development plans, or during adaptation and 
professional self-improvement (Lamb, 1993). Depending on who is the 
addressee, slightly different roles and tasks are assigned. In the case of students 
and graduates, the tasks carried out by the career counseling services can be 
considered very broadly. An important issue, however, is to adjust the content of 
these services to the real needs of future graduates. For the support to be 
effective, one should, first, be aware of the challenges facing young people - 
their dilemmas and the specific situation with which they are currently 
struggling. In this context, it is important to be aware of the changes currently 
taking place in the education and labour market - these changes often set new 
tasks and goals for students and graduates in the context of the transition to the 
labour market. 

Nowadays, one also hear about career counseling, which is aimed at 
showing the possibilities of life and development (supporting people in 
programming different spheres of life in conditions of permanent change). 
Career as a way of life, a mosaic of episodes of life, where the goal of career 
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counseling is to plan and adapt the individual to undertake projects in an 
individual biography of choice. Career counseling is evolving towards helping 
people diversify the portfolio of investment into a career and deal with the 
negative effects of changes in personality. Because in the era of globalization, 
no career scenario guarantees success, the counseling task is focused on helping 
clients reduce the risk of functioning.  

 
Adaptation to changes in the area of professional work 

 
Specific challenges for future graduates arise from changes in the labour 

market. “An economic crisis characterized by a decrease in production (...), 
limited ability of the economy to absorb labour resources, entering the labour 
market of baby boomers, (...) discriminatory, recruitment practices of 
employers” (Pirog, 2013) are selected aspects affecting the current situation of 
young people on the labour market. It is worth mentioning that currently the 
competency requirements for candidates for work are changing (Budnikowski et 
al., 2012) (soft competences are increasingly valued), which students should be 
particularly aware of. In addition, in the aspect of the specific nature of the 
modern labour market, the particular challenge posed to young people is not so 
much the effective job search and efficient responding to the needs of the labour 
market, but creating them (in line with own capabilities, talents, predispositions, 
aspirations and needs). The above changes are not indifferent to the way of 
planning and managing a career by students in the contemporary realities of the 
education and labour market. Therefore, they should also be a kind of a 
challenge to professional counseling (Pukelis, 2014). 

Modern labour market forces jobseekers to constantly improve their skills 
so that they can become a competition for others. The competition is so huge 
that today it is not enough to finish only one field of study. In the present reality, 
a person has to learn practically all his life, of course if he wants to get a job that 
is satisfactory for himself. That is why, in the modern labour market, it can be 
also noticed that more and more people get high qualifications, thus they are 
required to when applying for a job. And this leads to the fact that the value of 
qualifications in the labour market drops as more and more people get them. 
This situation means that professional competences are not so much a decisive 
factor in employment. Employers demand higher qualifications to take up the 
same position. Thus, the demand for higher qualifications increases, but this is 
not due to the fact that the same positions require more skills. This situation 
contributes to the fact that successive generations of young people need to 
acquire higher and higher qualifications to meet these requirements. F. Drucker 
also points this out by stating that “contemporary society must be a society of 
educated people in order to be able to develop, grow and even to exist”. It can be 
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concluded that the relationship between education and the labour market will be 
closer. Different forms of vocational education will gain in importance. 
Following the example of EU countries, more and more initiatives will be taken 
to encourage the prolongation and supplementation of education (promotion of 
lifelong learning). 

Undoubtedly, situation in which future graduates find themselves now is 
not easy for them. The stigma of the economic crisis, uncertainty and instability 
in many industries mean that employers are more and more afraid to employ 
new (and what's more, young, inexperienced) employees based on an indefinite 
contract of employment. Young employees - students and graduates are more 
often employed on fixed-term contracts. From a rational point of view, it is 
hardly surprising for employers who usually prefer to first check the 
competences and skills of a new employee before offering him indefinite 
contract. However, it is also hard to be surprised by the fact that young people 
feel dissatisfaction about it, and sometimes they even emphasize that it is a kind 
of discrimination on the grounds of age. Especially that - as research shows - 
young people often expect job security and stable jobs from their work and 
future employers (Wziatek-Stasko, 2014). However, the sense of stability is not 
provided by temporary contracts - which may even favour the feeling of anxiety 
and frustration, and lead to various - sometimes irrational decisions (e.g. related 
to emigration, interruption or abandonment of education, or reckless 
professional retraining, not to mention the longer process of becoming self-
reliant, delay in making decisions about starting a family, etc.). 

At the moment, the unemployment rate among students is higher than in 
the case of other age groups (table 1) 
 

Table1 Unemployment in Poland according by Central Statistical Office 
 

Age group 
                           Year 2016 2017 

All respondents 8,3 % (1.324 thousand) 6,8 % (1.117 thousand) 
under 24 years 18,0% 14,7% 
25-34 years 6,4% 4,8% 
35-44 years 4,5% 3,8% 
45-54 years 4,1% 3,3% 
More than 55 years 4,2% 3,3% 

Źródło: own elaboration based on Central Statistical Office in Poland, Warsaw 24.11.2017 
 

The high rate of youth unemployment (under 24 years of age) is also 
observed in Europe (Table 2). 
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Table 2 Youth unemployment rate in selected EU Countries (as at 31.12.2016) 
 

Country Youth unemployment rate 
(people under 24) 

Greece 47,7 
Spain 45,2 
Italy 37,2 
Croatia 32,2 
Romania 20,5 
Latvia 19,1 
Average in the EU 19,1 
Sweden 19,0 
Ireland 18,2 
Poland 18,0 
Lithuania 16,6 
Estonia 15,4 
Bulgaria 15,2 
Hungary 13,7 
Malta 10,6 
Germany 7,3 

Źródło: own elaboration based on Eurostat and Central Statistical Office in Poland, 
31.12.2016 
 

It is also pointed out that young people have problems with finding 
employment, and more and more employers see difficulties in finding a suitable 
candidate for work (and in this context, one can point to a specific competence 
gap). It is extremely important to match educational and professional choices to 
the needs of the job market. These needs are subject to frequent changes, which 
result from the dynamics of the transformation of the economy and the labour 
market. It is therefore very important that young people have unlimited access to 
the latest and most reliable information about the labour market. This access 
should be provided by the career counseling system. 

According to the Youth in the labour market report, the majority of 
surveyed students and graduates do not raise their competences, nor do they plan 
further education / training. Even when they are unemployed (Jelonek et al., 
2015). Perhaps this is due to the fact that they do not have knowledge about the 
labour market demand (and thus they do not quite know which competences 
should particularly develop). Lack of proper knowledge about the labour market 
can effectively hinder adequate selection of content and forms of professional 
development. It is mainly on the basis of the expectations of the labour market, 
of own predispositions, aspirations, career goals as well as possible weaknesses 
as a future employee, students should define their needs and plans for 
professional development. 
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The labour law, the structure of employment are also changing, the 
expectations of employers towards employees are different. The demographic 
situation and the implementation of numerous economic reforms affect the size 
and quality of human capital, which is the basic creative spark in the market 
economy. All the above factors have an impact on the labour market, which 
largely determines the structure of the professions. The future is perceived not as 
a time of professional success and career, but as a time of uncertainty and social 
risks (Fitoussi, 2000). Only choosing a good career path can eliminate this 
uncertainty. Changes in the way companies are organized and operated, changes 
in the way goods are manufactured, changes in the behaviour of individuals 
have a significant impact on the professional decisions of the human being. This 
is no longer a one-off process, obvious and predictable. Each graduate must be 
prepared not only for an active search for employment, but also for the fact that 
it will not be a permanent place of work. 

 
Career counseling in view of changes in the labour market and student 

problems 
 

Constantly changing conditions and the multidimensionality of the reality 
in which we live, require constant adaptation of counseling to the requirements 
of both society and economy. Career counseling is currently not needed only at 
the stage of choosing a school or the direction of vocational education. It is a 
necessity to supplement qualifications, the need for constant learning, 
improvement, and very often complete retraining - these are the challenges 
facing the counselor and client who must adapt to a completely different life, to 
a job that requires full commitment and determination. It is not possible to 
predict changes taking place in the world of work and their impact on the 
individual's professional life. One should be ready for changes, fast in taking up 
new challenges and flexible in the labour market, unfortunately increasingly 
shrinking in many industries. 

For many years in Poland the course of professional life was predictable. It 
was possible to plan the completion of school, studies, the acquisition of skills in 
a given industry, to take specialist or managerial positions in the next stage of 
career. The contemporary career is not so regular (Mrozek, 2009). What counts 
is the present, what is today, the possibility of planning is not so much 
impossible as even dangerous. Career counseling must tend to minimize distress 
related to the future. Showing alternatives, discovering potential in every unit 
makes it possible to ensure at least a minimal sense of security and durability. 
Life choices of advisors' clients are not choices for life, but they can become the 
beginning of something new, inspiration, a signpost. We cannot stop planning, 
but it must keep up with changes. Only then will it make sense. And it will be a 
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form of help and support for the individual, not another vision of failure. This is 
extremely difficult to achieve, especially if the advisor's relationship with the 
client is superficial. Only counseling based on the principle of subsidiarity and 
full confidence is able to help a person in need. 

The development of career counseling should be connected with the 
emergence of prosperous societies, with a high, sustainable culture and 
civilization of educated people, and democratic societies. The complexity of the 
problem of unemployment in a market economy leads to socio-economic 
solutions, which to a large extent take into account the “human factor” as a 
superior value and this understanding of the market economy leads to its 
definition as a social market economy. Such economy, from the point of view of 
economic sciences, is like a part of the whole discipline called social economy, 
which means to perceive economics in such a way, that the market and its laws 
assume the existence of social needs that must be satisfied, sometimes contrary 
to the laws of the free market. Dorota Pienkowska points out that “the concept 
of social economy is very broad and affects many spheres of social life.” She 
considers an important feature of the social economy “the primacy of action for 
people, maximizing profit” (Pienkowska, 2009). Career counseling in this reality 
finds its place and justification. Particularly because the market economy carries 
with it numerous problems of great importance for individuals and entire 
communities. The factors that influence the increase in interest in consulting are, 
inter alia, the development of industry, technology and technologies and its 
consequences, such as the growth of the agglomeration urbanization, 
atomization of life, etc., the general increase in knowledge and public 
awareness, pluralism of views, attitudes, related to the development of social 
communication, increased dynamics and diversity of social life forms, and thus 
an increase in the number of difficult situations. 

Not many companies notice the need to develop their employees' careers. It 
is also indicated that the demand for consultancy services is greater than their 
supply. Therefore, an effort is needed to promote consultancy with the use of 
modern telecommunication and information technologies in order to reach the 
risk groups with the offer of support. Attention is also paid to the need to 
improve systems supporting the quality of career counseling and the 
qualifications of the advisory staff. 

Career counseling on the market overwhelmed by unemployment is needed 
and should be developed. This development seems to be inevitable as a trend 
resulting from the fact that modern societies operate in conditions where the 
demand for any counseling, for example marital, psychological, financial, and 
occupation, including employment, is growing and such professions of advisers 
undoubtedly have a future. 
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With regard to the dynamics of socio-economic processes shaping the 
image of the present day, the challenges - which face career counseling - can be 
characterized taking into account the criterion of goals and tasks, as 
A. Kławsiuć-Zduńczyk (2010). writes. These are, among others: 

- supporting clients in acquiring the skills necessary to function 
effectively in a society of risk - among others, we talk about the ability 
to anticipate dangers and to shape adaptive abilities, to deal with 
threats, 

- awareness of the risk situation - by pointing out to people who cope 
with certain threats resulting from social changes, 

- informing clients about the latest tendencies – which include, for 
example, the need to constantly upgrade the qualifications and 
competences, lifelong learning, the ability to demonstrate flexibility, 
openness to changes, 

- providing practical consulting advice - that is, providing clients with 
specific information on what opportunities they have to acquire the 
desired qualifications and competences, especially those that meet the 
needs of the modern labour market, without forgetting about those that 
satisfy the client's needs, 

- indicating and shaping the client's competences necessary to manage 
their own professional and educational careers - by providing 
information on ways to acquire relevant knowledge. The task of a 
vocational counsellor is also to encourage clients to self-development, 
indicating what kind of meaning it plays and what benefits it can 
bring.  

Career counseling is a requirement of time resulting from Poland's entry 
into the European Union, economic changes and rising unemployment. It is a 
process of helping people achieve a better understanding of themselves in 
relation to choosing the right school and proper professional adjustment. Its 
purpose is to familiarize the seeker with: its possibilities and interests; 
opportunities in relation to the labour market; economic conditions; 
contraindications and special requirements; types of job search; skills of 
contacting employers (Banka, 1995). 

In the modern world, it is increasingly difficult to find stable employment 
and a regular professional career with numerous promotions, long years of 
service and access to certain benefits. Equal career times, and thus guaranteeing 
the same career to people with the same abilities - have gone forever. At present, 
even the professional career of climbing at particular levels of this career is not 
mentioned, because the path of modern man's life is too uncertain and does not 
accumulate merit or entitlements, but is constantly changing. Globalisation has 
led to a situation in which the labour market primarily appreciate the flexibility, 
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creativity and speed of switching to a new style of operation. The world is 
unpredictable and is perceived as a world of multiple crises: traditional systems 
of control and power, work and uncontrolled rise in unemployment, social life 
and family, loss of sense of identity (Janczak - Obst, 2002). 

Career planning is a necessity that every young person faces. Work should 
be not only a source of income, but also professional satisfaction resulting from 
developing your passions, pursuing your interests and personal development. 
Making decisions about schooling at various levels and choosing a profession 
should be a decision-making process that lasts for a long time. Professional 
development covers the entire human life, and the current situation on the labour 
market makes it necessary to adapt own professional qualifications to existing 
job offers. 

Planned and thoughtful approach to the period of study allows for multi-
aspect development, for example, by gaining the necessary knowledge in own 
university and foreign trips as part of scholarship programs, enabling 
intercultural experience, learning about diversity in the approach to learning, 
information exchange. Studies are a period that also allow to gain experience 
within the framework of program and extracurricular practices and volunteering. 
Many young people acquire new skills during this period, raise their 
qualifications beyond formal education. 

Activities towards the construction of individual career plans and defining 
the needs in the field of professional development should constitute an important 
area of career counseling offered to students and graduates. This assistance may 
consist in: supporting students and graduates in specifying career goals and 
plans; providing them with information on the needs of the labour market and 
information on the opportunities that they can use in relation to improving their 
competences, providing assistance in the selection of content and forms of 
professional development - so that they are adequate to the needs of the job 
market. 

 
Conclusion 

 
Changes related to the functioning of higher education, such as: its greater 

diversity, flexibility of educational offers, marketization of higher education, 
increase in enrolment rate, student migrations, greater access to trips (domestic 
and foreign) are only selected factors affecting the way of studying, making 
choices, shaping yourself as a future employee, planning your own educational 
and career. These changes properly used by students can significantly facilitate 
broadly understood professional development. Wide access to education, the 
diversity of educational fields, the multiplicity of possibilities and forms of 
educational development (such as participation in academic clubs, conferences 
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for students, foreign trips, etc.) mean that currently educational and vocational 
development can be planned in many different ways. On the other hand, this 
multiplicity of possibilities may cause some dilemmas, difficulties in choosing 
the most appropriate form of development. Information chaos, which 
accompanies, for example, the marketization of education, and thus the 
emergence of many different - often interesting, though mysteriously sounding 
specialties may cause difficulties in choosing the right educational direction. 
The one that will be consistent with both the predispositions of the individual 
and the demand of the labour market. In connection with the above, students 
more and more often may need support in planning their own educational and 
professional career or obtaining reliable professional information. 

It is also worth emphasizing that in the aspect of the specific nature of the 
modern job market (resulting from a kind of stagnation of the economy), the 
particular challenge posed to young people is not so much an efficient job search 
and efficiently responding to the needs of the market, as creating them (in line 
with their own abilities, talents, predispositions, aspirations and needs). This 
approach to designing own career and self-creation of market opportunities by 
students and graduates can determine their advantage in the market and lead 
them to success. Therefore, it should also be a kind of a challenge to career 
counseling (Pukelis, 2014). The role of advisers should not only be informing 
and advising (e.g. in terms of opportunities for improvement or professional 
retraining if necessary), but also stimulating students and graduates to creatively 
develop their own careers and lifelong education. 

 
References 

 
Bańka, A. (1995). Zawodoznastwo, doradztwo zawodowe, pośrednictwo pracy. Poznań: Wyd. 

PRINT. 
Budnikowski, A., Dabrowski, D., Gąsior, U., & Macioł, S. (2012). Pracodawcy o 

poszukiwanych kompetencjach i kwalifikacjach absolwentów uczelni - wyniki badania. 
E-mentor nr 4, http://www.e-mentor.edu.pl/artykul/index/numer/46/id/946. 

Fitoussi, J. (2000). Czas nowych nierówności. Kraków: Wyd. Znak. 
Jańczak – Obst, E. (2002). Inteligencja emocjonalna doradcy. In: Wojtasik B., Kargulowa A. 

Doradca – profesja, pasja, powołanie? ....,? s.189 – 202. Warszawa: Światowy Kongres 
Poradnictwa Zawodowego. 

Jelonek, M., Kasperek, K., & Magierowski, M. (2015). Młodzi na rynku pracy – pracownicy, 
przedsiębiorcy, bezrobotni. Warszawa: Wyd. Polska Agencja Rozwoju 
Przedsiębiorczości. http://www.uj.edu.pl/documents/102715934/2e0bba6c-e1e6-4248-
8a4e-443f8573fca0. 

Kławsiuć-Zduńczyk, A. (2010). Funkcje i zadania doradcy w świetle współczesnych 
przeobrażeń społecznych i edukacyjnych, In: Duda W., Wieczorek G., Kukla D. (ed.), 
Tendencje i wyzwania poradnictwa zawodowego, Jana Długosz University Publishing, 
Czestochowa 2010, p.75-76. 

http://www.e-mentor.edu.pl/artykul/index/numer/46/id/946
http://www.uj.edu.pl/documents/102715934/2e0bba6c-e1e6-4248-8a4e-443f8573fca0
http://www.uj.edu.pl/documents/102715934/2e0bba6c-e1e6-4248-8a4e-443f8573fca0


 
Kukla, 2018. Adaptation to Changes on the Job Market - the Role of Career 
Counseling for Students 
 

 
 
290 
 

Lamb, R. (1993). Poradnictwo zawodowe w zarysie. Warszawa: Wyd. Krajowy Urząd Pracy 
A. Kargulowa A. (2006). O teorii i praktyce poradnictwa. Warszawa: Wyd. PWN. 

Mrozek, M. (2009). Praca z klientem dorosłym. Warszawa: Wyd. KOWEZiU. 
Piróg, D. (2013). Absolwenci szkół wyższych na rynku pracy w warunkach kryzysu, 

Przedsiębiorczość – Edukacja, 9, s . 313. 
Pukelis, K. (2014). Relation of career designing theories and career counseling strategies: 

for creative person’s career development. In: Górna J., Kukla D., Vocational 
counselling changes and challenges on the labour market (pp. 91-96). Częstochowa: 
Publishing House of Jan Dlugosz University in Częstochowa. 

Wziątek – Staśko, A. (2014). Motywatory niematerialne skutecznymi narzędziami 
doskonalenia procesu motywowania w organizacjach zarządzających różnorodnością. 
Zeszyty Naukowe Politechniki Śląskiej. Organizacja i Zarządzanie. 73, s.693. 

Pieńkowska, D. (2009). Ekonomia społeczna -podstawowe informacje. Downloaded from 
www.ngo.pl. 

 

http://www.ngo.pl/

